PROJECT STRATEGIES

. Instill Confidence, motivate villagers
through a consultative process & ensure
their participation from project conceptu-

alization stage itself.

. Establish linkages with the universities &
other institutions to acquire information

and knowledge on best practices.

. Facilitate extensive & intensive education

& extension trainings.

. Technical capacity building of village

youth to take on O & M aspects.

. Establishment of nurseries at village lev-
els & provide linkages with forest depart-

ment.

. Use the success of the project for evolv-

ing replication strategy.

. Strengthening existing institution mecha-
nism rather than creating any parallel

structure.

RESULTS & OPPORTUNITIES

The ground water level has increased in the sur-
rounding area and the wasteland
has started developing vegetation.
The soil erosion has decreased a
lot and the weather in the sur-
rounding areas is cooler than the
previous years. People have grown nurseries and
also planted fruit trees distributed by SEF.

Irrigation & Public Health Department, Govt. of HP
has surveyed the area and have marked three sites to
install pump station. The water availability will mo-
tivate farmers to grow cash crops and with the help
of green houses, floriculture can be developed.
Farmers are adopting vermicompost and it can be
developed more. In the nearby area, there is good
bamboo cover. So, it can be developed as an indus-
try and a food industry can also be developed as
people are growing fruit plants. In the water reser-
voir, fisheries can also be developed.
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INTRODUCTION

The Sai Engi-
neering Founda-
tion (SEF) is a

voluntary organi- !

zation registered

Bhagwan Sri Sathya Sai

in accordance
with the Socie- Baba teaches :
ties Registration

Act XXI of 1860.

LOVE ALL

SERVE ALL
It was estab-

lished in 1989

and is promoting HELP EVER
Co-operatives in
the fields of Con-

struction and Hy-
dro development, MANAV SEWA

HURT NEVER

providing hydro

MADHAYV SEVA

electricity to the
people of remote
unelectrified lo-

calities.

Sai Engineering

k‘\

Foundation also

undertake following activities :

Technical Training and Financial Assis-

tance to weaker sections of the society
Earthquake disaster mitigation

Relief Operations during calamities
Environmental Protection

Low Cost Housing

Employment Generation

Design and Construction
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Water Storage Project in Mandi district
Background:

Dharampur block in Mandi district has a unique
topography. This area receives a huge rainfall
but due to the topography, all the water used to
run away. So inspite of having good fertile land,
people used to grow traditional crops due to the

poor irrigation fascilities. Also there was soil

erosion and water level was going down.

To transform disadvantages of such topography
into advantages, Sai Engineering Foundation

decided to made a check dam on the gorge sepa-

rating Answai and Chaswal village.




Main Inside Heading

The most important
information is in-
cluded here on the
inside panels. Use
these panels to
introduce  your

organization and

describe  specific

Caption describing
picture or graphic.

products or ser-
vices. This text
should be brief and should entice the
reader to want to know more about the

product or service.

You can use secondary headings to or-
ganize your text to make it more scan-

nable for the reader.

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diem nonummy nibh
euismod tincidunt ut lacreet dolor et ac-
cumsan et iusto odio dignissim qui mmy
nibh euismod tincidunt ut lacreet dolore

magna aliguam erat volutpat.

Secondary Heading

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diem nonummy nibh
euismod tincidunt ut lacreet dolore magna
aliguam erat volutpat. Ut wisis enim ad
minim veniam, consequat, vel illum dolore
eu feugiat nulla facilisis at vero eros et
accumsan et iusto odio dignissim qui blandit
praesent luptatum. Lorem ipsum dolor sit
amet, consectetuer adipiscing elit, sed diem
nonummy nibh euvismod tincidunt ut lacreet
dolore magna aliguam erat volutpat. Ut
wisis enim ad minim veniam, consequat, vel
illum dolore eu feugiat nulla facilisis at
vero eros et accumsan.

Secondary Heading

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing elit,
sed diem

nonummy nibh
Caption describing picture or

graphic. euismod tin-

cidunt ut

lacreet dolore
magna aliguam erat volutpat. Ut wisis enim
ad minim veniam, quis nostrud exerci tution
ullamcorper suscipit lobortis nisl ut aliquip
ex ea commodo consequat. Duis te feugi-
facilisi. Duis autem dolor in hendrerit in
vulputate velit esse molestie consequat, vel

illum dolore eu feugiat nulla facilisis at
vero eros et accumsan et iusto odio
dignissim qui blandit praesent luptatum
zzril delenit au gue duis dolore te feugat
nulla facilisi. Ut wisi enim ad minim ve-
niam, quis nostrud exerci taion ullamcor-
per suscipit lobortis nisl ut aliquip ex en
commodo consequat. Duis te feugifacilisi
per suscipit lobortis nisl ut aliquip ex en
commodo consequat. Lorem ipsum dolor
sit amet, consectetuer adipiscing elit, sed
diem nonummy nibh euismod tincidunt ut
lacreet dolore magna aliguam erat volut-
pat.

BUSINESSNME

Primary Business Address
Your Address Line 2
Your Address Line 3
Your Address Line 4

Phone: 555-555-5555
Fax: 555-555-5555
E-mail: someone@example.com



