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The Small Grants Programme (SGP) is a corporate programme of the Global Environment Facility (GEF)
The GEF
Small Grants implemented by the United Nations Development Programme (UNDP) since 1992 and executed by the
Programme United Nations Office for Project Services (UNOPS). SGP grantmaking in over 125 countries promotes
community-based innovation, capacity development, and empowerment through sustainable
development projects of local civil society organizations with special consideration for indigenous
peoples, women, and youth. SGP has supported over 20,000 community-based projects in biodiversity
conservation, climate change mitigation and adaptation, prevention of land degradation, protection
of international waters, and reduction of the impact of chemicals, while generating sustainable
livelihoods.
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The GEF Small Grants Programme...
investing in sustainable landscapes and seascapes
SGP...Empowering Women and Youths as Agents of
Change
1

Photo: O. Ralfe / Wildtracks

AN INTRODUCTION TO THE GEF
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Local Action, Global Impact
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INTRODUCTION
Established in 1992 as an output of the Earth Summit in Rio de Janeiro, the
Small Grants programme (SGP) is a corporate programme funded by the
Global Environment Facility (GEF), and executed by the United Nations Office
for Project Services (UNOPS). It has invested in community-based projects in
over 125 countries with the key objectives of:
Leonel Requena
National Coordinator
Small Grants Programme
BELIZE



Developing community-level strategies and implementing
technologies that could reduce threats to the global environment if
they are replicated over time.



Gathering lessons from community-level experience and initiating
the sharing of successful community-level strategies and innovations
among Community-Based Organizations (CBOs) and NonGovernmental Organizations (NGOs), host governments, development
aid agencies, GEF and others working on a regional or global scale.



Building partnerships and networks of stakeholders to support and
strengthen community, NGO and national capacities to address global
environmental problems and promote sustainable development.



Ensuring that conservation and sustainable development strategies
and projects that protect the global environment are understood and
practised by communities and other key stakeholders.

The GEF Small Grants Programme has been active in Belize since 1993,
providing over US$7.18 million to more than 267 projects grounded in the
communities, building capacity, addressing vulnerabilities and providing
opportunities to spark and nurture innovations that are inspired by the rich
mix of biodiversity, heritage and culture in Belize. It focuses on supporting the
generation of sustainable livelihoods, while addressing the GEF Focal Areas
of:






“We don’t build relationships based
on projects - they are built on a shared
vision, based on a mutual level of
understanding...”

Biodiversity Conservation
Climate Change Mitigation and Adaptation
Prevention of Land Degradation
Protection of International Waters
Reduction of the Impact of Chemicals

The GEF Small Grants Programme nurtures emerging community-based
organizations, building their capacity, increasing their exposure to external
ideas and bringing them to the table in national discussions, ensuring
their voices are heard. It supports their growth into vibrant, effective nongovernmental organizations, building long-term partnerships based on
shared visions, respect, and a mutual level of understanding of the need for
the sustainable use of Belize’s natural resources. The SGP integrates improved
recognition of the natural resource values, ecosystem services and the need
to live in balance with the environment into its projects. It also provides a
learning platform for sharing ideas, best practices, lessons learnt and successful
strategies across Belize, regionally, and around the world, encouraging
replication and scaling up of successful outcomes, strengthening the impact
of local contributions to national and global sustainable development goals.
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AN INTRODUCTION TO BELIZE
Belize…a country rich in natural resources and a part of the Mesoamerican biodiversity hotspot that bridges North
and South America, as well as the Caribbean. The rich cultural heritage is a mix of Maya, Mestizo, Garifuna and Creole,
as well as of more recent immigrants, creating a complex mosaic of languages, beliefs, cultures and traditions, much of
it tightly tied to the natural resources. The Maya Mountains Massif rise in the west of the country, an expanse of over 1
million acres of protected tropical forests, providing water security and other ecosystem services for communities in not
only Belize, but also Guatemala. Waterfalls flow into rivers that wind their way to the sea, meeting the coastal waters in
estuaries lined by mangroves, providing coastal protection, sheltered nurseries for many commercial fish species, and
safe harbour for fishing boats. These calm waters also provide important resources for globally threatened species such
as the critically endangered Goliath grouper and endangered Antillean manatee – the nursery areas for these species
linking the coastal waters with Belize’s spectacular barrier reef.
The connected mangroves, seagrass and reefs of the clear coastal waters provide habitat for a rich mix of vibrant marine
life, and the barrier reef that runs parallel to the mainland provides physical protection to the cayes and coastline,
reducing the strength of oceanic waves and tropical storms.
These complex, natural landscapes and seascapes support vulnerable communities and livelihoods - farming, hunting
and fishing - tightly tied to the health of the natural resources. They form the foundation for Belize’s nature-based
tourism industry, with an estimated direct contribution of 15% or more to the national economy. The Small Grants
Programme has played an important role in partnering with these communities through a network of community-based
organizations, protected area co-management organizations and other civil society groups, improving local recognition
of natural resource values, ecosystem services and the need to live in balance with the environment, building community
capacity to play active roles in local and national natural resource management.

Photo: O. Ralfe / Wildtracks

The SGP in Belize...supporting innovations
inspired by Belize’s rich mix of natural
resources, heritage and culture.
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Operational Phase 6 - Promoting equality,
sustainability and resilience to climate
change.
The GEF Small Grants Programme in Belize adopts the
“Ridge-to-Reef” landscape/seascape approach as the
foundation of its national strategy. It works closely with
its community and civil society partners, encouraging
innovative community-based approaches that can be
scaled up to improve livelihoods and build resilience to
climate change.
The GEF SGP provides a mechanism for partners to explore
the potential of projects developed from ideas generated
within communities. It works hand-in-hand with its
partners, building capacity, empowering them to improve
their lives, and ensuring that they have a rightful place
at the decision making table, with rights-based access to
the natural resources of Belize, whilst also contributing to
sustainable natural resource management.
The GEF SGP encourages the inclusive participation of
women, youths, indigenous peoples, and persons with
disabilities, opening opportunities for training and skills
development, and investment into entrepreneurial
enterprises that empower women within the communities,
improving their abilities to take on leadership roles and to
support their families

GEF SGP BELIZE STRATEGIC INITIATIVES
1. COMMUNITY LANDSCAPE AND SEASCAPE
CONSERVATION
Improving conservation, sustainable use and
management of important terrestrial and coastal/marine
ecosystems through implementation of community
based landscape/seascape approaches
2. CLIMATE SMART INNOVATIVE AGROECOLOGY
Implementing agroecology practices incorporating
measures to reduce CO2 emissions and enhancing
resilience to climate change in protected area buffer
zones and forest/biological corridors
3. LOW-CARBON ENERGY ACCESS CO-BENEFITS
Establishing low carbon community energy access
solutions in vulnerable communities

GEF SGP INVESTMENT IN BELIZE
(1993 - 2018)
80

Number of Projects

GEF SGP AT WORK IN
BELIZE TODAY

60
40
20
0

Operational Phase 6 (OP6)
Key Investment Areas








Investing in income diversification and income
generation initiatives that look at equitable
alternative sources or methods of using natural
resources;
Adding value to income generating projects that
utilize natural resources;
Including best practices in traditional, cultural and
economic activities;
Reducing impact on the adjacent resources and
protected areas;
Capacity building in the areas of business
management, marketing and record keeping;
Information dissemination and community
participation; and
Investing in pilot projects for community-based
small and medium enterprises.

Pilot Phase Phase OP3 OP4 OP5
Phase
1
2
OPERATIONAL PHASE

OP6

US$7,185,156

Total SGP investment in
Belize (1993 - 2018)
1,000,000

US$ Invested



267

Number of SGP
supported projects
(1993 - 2018)

750,000
500,000
250,000
0

Pilot Phase Phase OP3 OP4 OP5
Phase
1
2
OPERATIONAL PHASE

OP6
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GEF SGP BELIZE STRATEGIC INITIATIVES
GRANTMAKER+
Grantmaker+ is designed to enhance the overall effectiveness of the SGP Belize
portfolio by expanding the SGP’s role beyond grant making, through:
Promotion of social inclusion of marginalized groups, including women,
indigenous peoples, youths and persons with disabilities. The focus is on
cultivating leadership, creating capacity and providing exposure through
exchange opportunities, helping these groups to organize and be involved
in national dialogue and decision making mechanisms.
Global reach for citizen practice-based knowledge is all about sharing
successful experiences and best practices, and promoting learning within and
across communities and countries. SGP provides a platform for discussions
and interaction between members of the SGP network, other partners and
experts within countries and globally. The South-South Community Innovation
Exchange Platform encourages exchange of knowledge, skills, resources and
technical know-how between two or more developing countries.

Through the support of the GEF SGP, and
facilitation by organizations such as
Ya’axche Conservation Trust and Friends for
Conservation and Development, subsistence
farmers such as Santiago Cus have been
able to travel to other countries to exchange
knowledge and build their skills in
agroecology.
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Through the support of the GEF SGP, and
facilitation by organizations such as
Fragments of Hope and Toledo Institute for
Development and Environment, women
and youths have been able to take on
leadership roles in their communities,
acting as role models and encouraging other
under-represented sectors of society to step
forward and excel.

The GEF SGP has been able to facilitate
opportunities for natural resource users to
sit at the table with Government agencies
and protected area managers to participate
in decisions that impact their futures.
Opportunities for meaningful participation
are now built into protected area
management planning and rights-based
sustainable fisheries processes.

Photo: Maximiliano Caal

Civil Society Organization-Government policy and planning dialogue,
supporting dialogue platforms between Government, protected area
managers, and resources users, and civil society participation in national
level policy and planning processes relating to Multilateral Environmental
Agreements, prioritized landscapes/seascapes and emerging national issues.
Also supported is increased awareness of good governance principles in civil
society.

GEF SGP IMPACTS IN BELIZE
The GEF Small Grants Programme is rooted in the belief that
Global environmental problems can best be addressed through
actions that are designed, implemented, and owned by
communities...
The GEF Small Grants Programme has supported 103 organizations since its
establishment in 1993 - community groups and civil society organizations that
contribute towards the maintenance of biodiversity in the landscapes and seascapes
of Belize, securing ecosystem services and providing benefits for local and indigenous
communities. The SGP niche is as an important incubator of ideas and innovations,
providing seed money for CBOs and NGOs to take their visions forward and see them
come to fruition. As a risk-taker, SGP’s funds are small-scale, supporting communitybased experimentation and testing ideas on the ground. Once proven, pilots are then
replicated and scaled up through sharing successes and best practices, and providing
leverage for additional donor support.
Investments in strengthening community-based organizations has led to an
increase in grassroots initiatives that improve community natural resource-based
management, focused on sustainability in the long term and building resilience to
climate change. Agroecology has been piloted and is being replicated in vulnerable
communities across Belize, seaweed farming is being scaled up across the clear coastal
waters to provide options for income diversification for fishers from multiple coastal
communities. Women are seeking and finding bottom-up, low cost energy solutions
for their communities, reducing carbon emissions at the local level. Women and youths
are being provided with skills training opportunities that improve their ability to take
on leadership roles in their communities, support their families and play an equal role
in society.

“The major change I have observed over
the life of the programme is the increasing
involvement of local communities and
their willingness to participate in the
protection and sustainable management
of their resources. In particular, the young
people...and that gives me a lot of hope for
the future”
As the National Coordinator from 1993
to 2015, Mr. Philip Balderamos has a
long history with the GEF SGP in Belize.
He brought his love of the environment,
birds and Belize’s people into his work,
inspiring others as he travelled around
the country. This love continues today,
focused on the birds...as he continues to
inspire the next generation to take on
better stewardship of this planet.

The GEF SGP has also supported and strengthened protected area management - Belize is a world leader in community-based
management of protected areas. Over the years, consistent SGP investments in building the capacity of co-management
organizations, leading to the growth of a network of strong non-governmental organizations that demonstrate effective management
of more than 1.86 million acres of protected area in partnership with the Government authorities, demonstrating increased benefits
to local stakeholders in both landscapes and seascapes. 103 grantee organizations have benefitted, many growing to become
strong SGP partners, developing their capacity over time to not only contribute effectively to the sustainable management of
Belize’s natural resources and sit at the table when national decisions are being made, but also to provide mentorship for smaller,
community-based organizations and individuals. They work to strengthen knowledge and use of best practices in their stakeholder
communities, building community resilience to climate change and improving understanding and stewardship of the natural
wealth and ecosystem services of their landscapes and seascapes.
Land Degradation (8%)

GEF SGP BELIZE SUMMARY FIGURES
1993 - 2018
Number of projects supported
Number of organizations receiving grants
Direct GEF SGP investment
Cash co-financing leveraged
In-kind co-financing leveraged

International Waters (3%)
Climate Change Adaptation (9%)

267
Capacity Development (5%)
103
US$7,185,156
US$2,745,551
US$4,910,958

Biodiversity (75%)

Relative GEF SGP Investment by Focal Area
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BIODIVERSITY
The GEF Small Grants Programme works with community-based and nongovernmental organizations, towards improving the sustainability of Belize’s
National Protected Areas System, safeguarding the Belize Barrier Reef Reserve
System World Heritage Site, and mainstreaming biodiversity conservation
and sustainable use into productive landscapes and seascapes. It supports
sustainable biodiversity-friendly practices in activities that depend on
biodiversity resources, such as agriculture, fisheries, forestry, and tourism.

105

87

GEF SGP has invested
in 105 projects under
the GEF Focal Area
‘Biodiversity’

87 grantee
partners have been
supported towards
improved environmental
sustainability

1,866,166
acres
Over 1.86 million
acres of protected
area has been
impacted by GEF SGP
investments

US$5,246,624

US$1,963,290

US$3,578,782

More than US$5.2 million
has been invested
in Biodiversity and
Sustainable Use through
the GEF SGP

Almost US$2 million in
cash co-financing has
been leveraged from
other donors

Over US$3.5 million has
been leveraged as in-kind
co-financing by project
partners

More than US$10.7 million
in total has been mobilized
for improving biodiversity
conservation and sustainable
use by GEF SGP in Belize

8

Photo: Fragments of Hope

US$10,788,696

CLIMATE CHANGE MITIGATION AND
ADAPTATION
The GEF Small Grants Programme focuses on the reduction of greenhouse gas emissions
at community level through support of low-carbon energy technologies, to meet the
lighting and cooking needs of rural families. GEF SGP provides investment in bottomup energy solutions that are low-cost and provide high potential for carbon emission
reductions for people without access to electricity. 31% of the joint contributions by
GEF SGP and AusAid have been invested in community-based adaptation in Belize,
supporting building resilience of vulnerable communities to climate change.

16

12

42

SGP has invested in
16 projects under the
GEF Focal Area ‘Climate
Change’, either directly
or as an intermediate
for AusAid

12 grantee
partners have been
supported towards
building climate change
resilience in rural
communities

42 communities have
been directly impacted
by climate change
mitigation / adaptation
projects

US$241,588

US$486,909

US$602,142
More than US$0.6 million has
been invested in building
climate change resilience in
communities through GEF SGP

Almost US$0.25 million
Almost US$487,000 has
of cash co-financing has
been leveraged by project
been leveraged from other
partners as in kind codonors
financing

Photo: O. Ralfe / Wildtracks

US$1,330,639
More than US$1.33 million has
been mobilized for climate
change mitigation and
adaptation in total by GEF SGP
in Belize
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INTERNATIONAL WATERS

Photo: Wildtracks

The focal area covering international waters is targeted at the sustainable management of
transboundary waterbodies through regionally connected community-based activities. GEF
SGP links community-based approaches that support implementation of inter-governmental
agreements and policies, such as regional strategic action programmes and nationallevel implementation of larger international water-based programmes. GEF Small Grants
Programme support is focused on innovative local solutions to reduce pollution, improve
water use efficiency, protect water supplies and sustainable fisheries through implementation
of Managed Access - Belize’s rights-based management programme.

10

5

4

US$201,156

GEF SGP has invested
in 5 projects under
the GEF Focal Area
‘International Waters’

4 grantee
partners have been
under the GEF Focal Area
‘International Waters’

Over US$200,000
invested in improved
management of
transboundary
waterbodies and
improved fisheries
management

LAND DEGRADATION
Land degradation and forest loss is primarily a result of poor agricultural practices that
adversely impact farmers’ livelihoods and food security. The GEF Small Grants Programme
focuses on the use of agroecological practices that strengthen resilience to climate change in
protected area buffer zones and forest/biological corridors, preventing and / or reversing land
degradation, and mitigating the effects of drought through improved agricultural practices.
The investments are targeted at projects that maintain the cover and functionality of agroecosystems and integrate climate resilient best practices into agriculture at the local level,
including increasing capacity and awareness, sustainability of innovative climate smart
agriculture, bringing national level policies down to local level, and combining agriculture
and forestry best practices, towards improving livelihoods and sustaining communities in the
face of climate change

15

US$524,168

8 grantee
partners have been
supported towards
improving agricultural
practices through
climate-smart
agroecology to reduce
land degradation

Over US$0.5 million has
been invested directly by
GEF SGP in addressing
land degradation

Photo: O. Ralfe / Wildtracks

GEF SGP has invested
in 15 projects under
the theme ‘Land
Degradation’

8
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CROSS-CUTTING
CAPACITY BUILDING
Capacity development and learning underpin all GEF SGP activities, enhancing
and strengthening the capacity of communities and civil society to address global
environmental challenges. All GEF SGP projects include a capacity development
component, and stand-alone capacity development projects are also supported.

15
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GEF SGP has invested
in 15 projects that
build capacity towards
successful GEF SGP
investment impacts
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8

US$378,568

8 grantee
partners have built their
or partner capacity
towards ensuring
effective governance,
planning, project
implementation and
knowledge management
towards successful GEF
SGP investment impacts

Over US$378,500 has
been invested directly
by GEF SGP in building
capacity and improving
knowledge management
towards successful GEF
SGP investment impacts

THE BELIZE BARRIER REEF RESERVE SYSTEM WORLD HERITAGE SITE
Between 2001 and 2008, the GEF SGP COMPACT initiative focused on improving the community-based management of Belize’s
World Heritage Site - the Belize Barrier Reef Reserve System. The BBRRS-WHS was designated in 1996, and is composed of a series
of seven protected areas that illustrate the evolutionary history of reef development. Each is significant for their high biodiversity,
threatened species, productive ecosystems, unique geological formations, and natural beauty. Together, these represent the beauty
of Belize’s marine environment, its importance in supporting Belize’s fishermen and tourism industry, and its intrinsic value for the
people of Belize, as a recreational resource.

Belize Barrier Reef Reserve System - World Heritage Site
Belize Barrier Reef Reserve System – World Heritage Site
Date of Inscription: 1996
Criteria: (vii)(ix)(x)
Area: 96,300 ha
WHS Ref: 764

Bacalar Chico National Park
and Marine Reserve
• Fisheries Department
• Forest Department
• Rocky Point, Barrier reef
Blue Hole Natural Monument
• Forest Department
• Belize Audubon Society
• Unique geological feature
(sinkhole)

Half Moon Caye Natural
Monument
• Forest Department
• Belize Audubon Society
• Pristine reef, Atoll formation

Belize City

BELIZE

Glovers Reef Marine Reserve
• Fisheries Department
• Near-pristine reef
• Atoll formation

South Water Caye Marine
Reserve
• Fisheries Department
• Faros, barrier reef, pristine reef,
oceanic mangroves
Laughing Bird Caye National Park
• Forest Department /
• Southern Environmental
Association
• Near-pristine reef, faro
Sapodilla Cayes Marine Reserve
• Fisheries Department
• Near-pristine reef
• Littoral forest on cayes

Google Earth: Data SIO NOAA
U.S. Navy, NGA GEBCO, Image Landsat / Copernicus
US Dept of State Geographer
Imagery Date: 12 / 13 / 2015
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GEF SGP FUNDING PARTNERS
The majority (84.6%) of the US$7,110,643 invested in direct support for GEF SGP projects between 1993 and 2018 originates from
GEF Core Funds allocated directly to the GEF Small Grants Programme. The SGP also acts as an intermediate agency, providing a
framework for other United Nations funding agencies, bilateral institutions and international foundations with similar goals to
be able to invest in strengthening specific focal areas within the scope of the SGP strategic initiatives. Four funding partners have
formed multi-year partnerships with the Belize GEF SGP office over the last 25 years, building on the comparative advantages
of the GEF SGP - the system of continuous grant making throughout the year, the strengths of unique modality of the grantmanagement system and oversight, the mentorship approach that builds capacity among fledgling NGOs and CBOs, and SGPs
ability to disseminate and manage sub-grants to grassroots organizations for agencies that have minimum-size grants that are too
large to be invested at grassroots level.
United Nations Foundation - Community Management of
Protected Areas for Conservation Programme (COMPACT)
Amount Invested: US$257,659 (3.6%)
Time Frame: 2001 - 2008
Objective: To demonstrate how community-based initiatives can
significantly increase the effectiveness of biodiversity conservation
in natural World Heritage Sites (WHS) by adding value to existing
projects and programmes.
Background: COMPACT was funded by the UNF, and delivered
through the GEF SGP
OAK Foundation
Amount Invested: US$475,403 (6.7%)
Time Frame: 2013 - 2018
Objective: To build capacity in CBOs and emerging
groups, improve marine protected area management,
biodiversity and conservation education and community
livelihood benefits and provide opportunities for open
communication and consensus building
Background: A partnership between UNDP, OAK
Foundation and GEF SGP for regranting of OAK
Foundation funds on a 1:1 match with GEF SGP funds,
managed through the GEF SGP modality.

Global Support Initiative for Indigenous Peoples and
Community-Conserved Territories and Areas (ICCA-GSI)

UNF-COMPACT
3.6%

OAK Foundation
6.7%

AusAid Community-based Adaptation
Amount Invested: US$170,000 (2.4%)
Time Frame: 2013 - 2017
Objective: To improve the adaptive
capacity of communities of Small
Island Developing States (SIDS) and
to reduce their vulnerability to the
impacts of climate change.
Background: A partnership
between GEF SGP and the Australian
Government Overseas Aid Program
focusing on climate change

AusAid CBA
2.4%

ICCA-GSI
2.7%

Amount Invested: US$195,000 (2.7%)
Time Frame: 2017 - ongoing
Objective: To improve the recognition and overall effectiveness,
biodiversity conservation, sustainable livelihoods and resilience
to climate change effects of territories/areas conserved by
indigenous peoples and local communities.
Background: A five year global project focused on contributing
towards the Aichi 2020 targets. It is funded by the Government
of Germany, through the Federal Ministry of the Environment,
Nature Conservation, Building and Nuclear Safety (BMUB),
delivered through the GEF Small Grants Programme (SGP).
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84.6%
GEF Core Funds

GRANTEE PARTNERS

Partnerships based
on respect, ownership
and managing
expectations

Building relationships – the power of
networking, cultivating partnerships,
sustaining relationships
Since 1993, the GEF SGP has partnered with more than 100 organizations and
community groups in Belize, providing funds to build organizational capacities
and invest in innovative community ideas, touching many lives and improving
stewardship of the environment across the country. The GEF Small Grants
Programme nurtures small organizations, providing a strong organizational
and governance foundation for future projects, and reducing the risks involved
in these grassroots investments. As the organizations grow, the GEF SGP opens
doors to other funding opportunities as the organizational capacities grow to be
able to handle multiple or larger-scale projects.
Some of these SGP partnerships have been
long-term, evolving over time, with partners
sometimes changing names (for example, the
evolution of Friends of Laughing Bird Caye to
Friends of Nature, and then to the Southern
Environmental Association, following the
merging of Friends of Nature and Toledo
Association for Sustainable Tourism and
Empowerment), but keeping the original focus
of improved environmental stewardship for
strong management of natural resources and
support of healthy communities.

Community-based
Organizations
46%

54%
Non-Governmental
Organizations

BREAKDOWN OF PARTNER
Emphasis is placed on building on best
ORGANIZATION TYPE OVER 25 YEARS
practices and lessons learned, with peerto-peer learning through exchange visits,
GEF SGP capacity-building workshops, and celebrating and sharing successes.

Rio Blanco Mayan Association
Sarteneja Alliance for Conservation and
Development
Belize Enterprise for Sustainable Technology
Ya’axché Conservation Trust
Toledo Institute for Development and Environment
Placencia Producer’s Cooperative Society Ltd.
Friends for Conservation and Development

Belize Audubon Society
Southern Environmental Association

Pilot Phase

Phase 1

Phase 2

OP3

OP4

OP5

KEY LONG-TERM AND NEW PARTNER ORGANIZATIONS OVER 25 YEARS

OP6

Photo: Maximilano Caal

Community Baboon Sanctuary Women’s Conservation Group
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LIST OF GRANTEE PARTNERS
1993 - 2018

Aguacate Conservation and Development Committee
Aquacaliente Management Team
Association of Friends of 5 Blues
Association of National Development Agencies
Association of Protected Areas Management Organizations
Belfuna Cultural Organization
Belize Association of Planners
Belize Audubon Society
Belize Center for Environmental Studies
Belize Community Service Alliance
Belize Enterprise for Sustainable Technology
Belize Fishermen Cooperative Association
Belize Indigenous Training Institute
Belize National Tour Guide Association
Belize Red Cross Society
Belize River Valley Grain Producers
Belize Rural Farmers Company Limited
Belize Tourism Industry Association
Belize Youth Conservation Corps
Belize Zoo and Tropical Education Center
Benil Oc’Keb Ha
C’ Ac’ Alenel Car Sa Nima (River Fish Protectors)
Caribena Producers Cooperative Society
Cayo Quality Honey Producers Cooperative Society Ltd.
Chunox Fishermen Association
Community Baboon Sanctuary Women’s Conservation Group
Copper Bank Fishermen Association
Dangriga Development Initiative
Dangriga Fishermen Association
Dauntless Designers
Environmental Conservation Organization
Flowers Bank Community Group
Forest and Marine Reserves Association of Caye Caulker
Fragments of Hope Ltd.
Freetown Sibun Hiccattee Conservation Group
Friends for Conservation and Development
Friends of Five Blues Lake
Friends of Gra Gra Lagoon
Friends of Laughing Bird Caye
Friends of Lu Ha Lagoon
Friends of Mayflower Bocawina Park
Friends of Nature
Friends of Swallow Caye
Gales Point Progressive Cooperative
Green Reef Environmental Institute
Hopkins Fishermen Association
Hugh Parkey Foundation for Marine Awareness and Education
Itzamna Society
Maya Mopan Beekeepers Cooperative Society Ltd.
Moho River Watershed Association
Monkey Bay Wildlife Sanctuary
Monkey River Tour Guide Association
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Monkey River Watershed Association
National Fishermen Producers Cooperative Society Ltd.
National Garifuna Council
North Stann Creek Watershed Association
Placencia Producers Co-operative Society Ltd.
Placencia Tour Guide Association
Plenty International (Belize) Limited
Programme for Belize
Progressive Womens’ League
Punta Negra Sea Breeze Women’s Group
Rancho Dolores Environmental and Development Group
Rio Blanco Mayan Association
Rio Grande Fishermen Cooperative Society Ltd.
River Valley Livestock Cooperative Society Ltd.
Riversdale Fishermen Association
San Pedro Tour Guide Association
Santa Familia Grains Vegetables and Legumes Cooperative
Society Ltd.
Sarstoon Temash Institute for Indigenous Management
Sarteneja Alliance for Conservation and Development
Sarteneja Fishermen Association
Sarteneja New Vision Association For Development
Sarteneja Tour Guide Association
Sarteneja Wildlife, Environment and Ecotourism Team
Scout Association of Belize
Sibun Watershed Association
Siwa-Ban Foundation
Slate Creek Preserve
Society for the Promotion of Eco-Cultural Tourism and the
Environment
Southern Environmental Association
Steadfast Tourism and Conservation Association
Sustainable Harvest International - Belize
The Belize Federation of Fishers
The Belize Zoo and Tropical Education Center
Toledo Association for Sustainable Tourism and Empowerment
Toledo Cacao Growers Association
Toledo Ecotourism Association
Toledo Institute for Development and Environment
Toledo Maya Women’s Council
Toledo Tour Guide Association
Trees Belize
Tumul K’in Center of Learning
Turneffe Atoll Sustainability Association
Wabafu Fishermen Association
Wildtracks
Women’s Issues Network of Belize
Ya’axché Conservation Trust
Yo Creek Conservation Group
Young Men’s Christian Association
Young Women’s Christian Association

NATIONAL STEERING
COMMITTEE
The GEF Small Grants Programme is guided by a
National Steering Committee (NSC), a voluntary
body that provides broad oversight and strategic
guidance. It is the main in-country decisionmaking body for the SGP, with a diverse, multisectoral membership drawn from civil society,
academia and the government. Members are
selected for the knowledge, skills and experience
they bring to the table. The NSC members have
a genuine interest in ensuring that the projects
that fulfill the over arching GEF SGP guidelines
and generate the most impact on the ground are
the ones that are funded. The multidisciplinary
nature of the NSC is extremely important, with the
various perspectives assisting in strengthening
projects.
The National Steering Committee...









is composed of voluntary members from
NGOs, academic and scientific institutions,
other civil society organizations, the UNDP CO,
and government, with a majority of members
coming from the non-governmental sector.
provides overall guidance and direction to
the Country Programme, and contributes to
developing and implementing strategies for
Country Programme sustainability
is the main decision-making body of the SGP
in Belize
reviews and approves projects
helps with resource mobilization
leads scaling up efforts through policy
formulation and mainstreaming

Drawn from civil society, academia
and the Government, the National
Steering Committee plays an active role
in providing oversight and guidance to
the GEF Small Grants Programme. The
NSC members meet several times during
the year to conduct site visits, meet
proponent organizations and review
project proposals.

The GEF SGP is inspiring in the way it has involved communities in
the management of their natural resources. Twenty-five years ago,
there was a conscious effort to focus at the community level - at
the grassroots organizations. With the financial support provided
by the SGP, and through its approach of partnering these fledgling
organizations with stronger mentor NGOs, these organizations
have grown in capacity and graduated to handling larger and more
complex projects over the years.”
Janet Gibson, Former NSC member
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GEF SGP AND THE NATIONAL DEVELOPMENT
GOALS
Belize, recognized as part of the Mesoamerican biodiversity hotspot, was founded on its biodiversity wealth, which
continues to support today’s economy. National development planning is guided by Horizon 2030 (2010-2030), a
long-term national development plan, endorsed by Government in 2013, and geared towards achieving the global
Sustainable Development Goals at national level. This is implemented through
a series of consecutive three year strategies, the most recent being the Growth
GSDS CRITICAL SUCCESS
and Sustainable Development Strategy, 2015 - 2018 (GSDS). The integrated
FACTOR 3 (CSF3)
management of Belize’s natural capital is considered a central pillar of the
economy and of social well-being, with recognition of the importance of the
Sustained or Improved Health of
environment for maintaining health and quality of life in Belize. The GSDS
Natural, Environmental, Historical
also recognizes that biodiversity has intrinsic value in and of itself, and that
and Cultural Assets.
“Belize’s natural assets contribute to a sense of national identity, and their
unique characteristics contribute to the profile of Belize in the international
CSF3 integrates the environment,
community.”
biodiversity, and ecosystem
health more firmly into national
The GEF Small Grants Programme supports Belize’s national development
development goals, to be achieved
framework, and the GSDS through investment in local-based actions to achieve
through the implementation of
national goals that aligned to Critical Success Factor 3 (CSF3 - the sustained or
national plans such as the National
improved health of natural, environmental, historical and cultural assets), which
Biodiversity Strategy and Action
integrates the environment, biodiversity, and ecosystem health more firmly into
Plan.
national development goals. This to being achieved through implementation of

national plans such as the National Biodiversity Strategy and Action Plan
(NBSAP), the road map for meeting Belize’s commitments to the Convention on Biological Diversity. Implementation of
the NBSAP is considered crucial for achieving not only CSF3, but also for the other GSDS factors - CSF1 (Optimal national
income and investment), CSF2 (Enhanced social cohesion and resilience) and CSF4 (Enhanced governance and citizen
security).

“The GEF SGP allows for that opportunity
to downscale larger national policies and
strategies through localization.”

Inspiring people, inspiring projects that
help meet national development goals
18
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Diane Wade-Moore
Programme Analyst
United Nations Development Programme
Belize

GEF SGP AND THE GLOBAL SUSTAINABLE
DEVELOPMENT GOALS (SDGs)
Local action for global impact...

Seventeen global Sustainable Development Goals (SDGs) have been set by the United Nations
General Assembly to provide a blueprint for addressing the global challenges we face. GEF
SGP partnerships are framed by SDG 17 (Revitalizing the Global
Partnership for Sustainable Development), which stresses that a successful
sustainable development agenda requires inclusive partnerships between
governments, the private sector and civil society, built on a shared vision,
shared principles and values, and goals that place people and the planet
at the centre.
The GEF Small Grants Programme focuses on localizing the SDGs, investing in grassroots
interventions to contribute to global solutions, with emphasis on the role of local and
indigenous communities. The role of the GEF SGP extends far beyond providing grants
and technical assistance to communities and civil society organizations. By building
partnerships, enhancing capacities, demonstrating innovative methods and strategies,
and promoting policy dialogue, the GEF SGP has provided enabling environment within
participating countries for achieving sustainable development and addressing global
environmental issues.
GEF SGP BELIZE
FOCAL AREAS

KEY SUSTAINABLE DEVELOPMENT GOALS

BIODIVERSITY

CLIMATE CHANGE

INTERNATIONAL
WATERS

LAND
DEGRADATION

CROSS-CUTTING
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COMMUNITY LANDSCAPE AND SEASCAPE
CONSERVATION
It is all connected....in recognition of the interlinked
nature of natural resources and communities, the GEF
Small Grants Programme has identified priority ridge-toreef landscapes and seascapes for investment, applying
a community-based approach to their conservation and
sustainable use. Between 1993 and 2018, the GEF SGP
has invested in over 265 projects, positively influencing
the effective conservation management of more than
1.86 million acres (752,715 hectares) of protected area.



Building the capacity of community-based
protected area co-management partners in
good governance and effective protected
area management, enabling them to evolve
into effective conservation non-governmental
organizations.



Supporting seascape and landscape
collaborations between protected area comanagement partners and communities,
improving ridge-to-reef, cost-effective
conservation management and outputs.



Building the capacity and understanding
of community-based and national fisher
associations and protected area comanagement partners to support the rollout of Managed Access rights-based fishery
management across Belize, benefitting more
than 15,000 fishers.



Finding solutions through viable income
diversification options for vulnerable fishing
and farming communities, piloting models
of seaweed farming, tourism ventures and
climate-smart agroecological integrated farming
systems, opening opportunities for replication
and scaling up to national production.



Supporting world-leading innovative coral
restoration that improves reef resilience,
supports improved fish stocks and provide
opportunities for empowering women.



Supporting indigenous communities in the
management of their water resources, focused
on reducing watershed impacts and restoring
riparian forests.
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Successes include:

PROTECTING THE RIO GRANDE WATERSHED

Building community resilience and reducing impacts on the Belize Barrier Reef
THE LOCATION:
The Rio Grande River flows through the Maya landscape of southern Belize, from the Maya
Mountains out to the reef. The river passes through San Miguel, a Q’eqchi Maya community, where
it is appreciated for its beauty, used daily for washing, fishing and recreation, and provides a focus
for local tourism activities.
BELIZE

THE PROBLEM:
In 2001, the riparian forest along the Rio Grande River was significantly impacted by Hurricane
Iris. Recovery has been impeded by poor agricultural practices, with clearance of the riparian
vegetation, leading to erosion of the river banks, sedimentation, and agrochemical contamination.
Women go daily to wash clothes on the river stones, introducing soaps into the water and leaving
plastics along the riverbank. An upstream hydro-electricity installation is also affecting the flow
and quality of the water. These impacts then trickle down to the sea and out to the reef.
THE SOLUTION:
C’ac’alenel Car Sa’nima has been given Belize’s first licence for community management of the
66’ river reserve, working with community members to reforest the riparian corridor. It is based in
the community, and works to reduce impacts to the river, targeting women, farmers, and youths,
raising awareness and understanding of the inter connectedness of the community and the
environment. Women are encouraged to adopt best practices in the disposal of detergents, with
the establishment of collection points for plastics by key washing areas. Riverbank farmers have
also been engaged, and encouraged to practice more responsible agriculture, using the land more
sustainably, reducing agrochemical use and replanting the riparian forest.

SAN MIGUEL

PARTNER ORGANIZATION
C’ac’alenel Car Sa’nima
(San Miguel River Fish Protectors)
CONTACT DETAILS
Chairman: David Itch
E-mail: david_itch79@yahoo.com
INNOVATION
C’ac’alenel Car Sa’nima submitted
the first indigenous language
video proposal, in Q’eqchi Maya,
highlighting the community’s
awareness of the need to improve
stewardship of the river and the
environment around San Miguel.

THE IMPACT:
C’ac’alenel Car Sa’nima has created a model for community
stewardship of the natural resources associated with the river, restoring the ecosystem services
of the riparian forest, providing connectivity for wildlife, protection of the riverbank and filtration
of pollutants before they can enter the water. Focusing on the connectivity of the watershed and
the reef, their actions protect not only their resources, but also those of the marine environment
down river.

The river is part of our daily
lives…we cannot flourish
without it.”
David Itch

CONSERVING BIODIVERSITY
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“As an indigenous community,
we live in partnership with
nature. We depend on the
forest, we depend on the
river – we are connected with
nature. We need to take care of
our resources.
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CONSERVATION THROUGH COMMUNITY EMPOWERMENT

Women strengthening management and conservation of the Community Baboon Sanctuary
THE LOCATION:
The Community Baboon Sanctuary (CBS) spans 20 square miles and eight communities in the
Belize River Valley of central Belize. It is hailed as one of the earliest models of community landscape
management, integrating forest corridors and connectivity into the agricultural landscape.
THE PROBLEM:
The Community Baboon Sanctuary was established as a Community Conserved Area for the
protection of one of the largest remaining Yucatan black howler monkey populations. Known
locally as the ‘baboon’, this species is restricted to the Yucatan, and is globally endangered. It is
threatened by habitat loss, forest fragmentation and the illegal wildlife trade. These threats extend
to the CBS, with recognition of the critical need to balance community livelihoods with wildlife
conservation if the charismatic howler monkeys are to continue thriving.
THE SOLUTION:
The Community Baboon Sanctuary Women’s Conservation Group (CBSWCG) manages the CBS,
focusing on educating both the local community and visitors about the importance of biodiversity
and sustainability. They work to maintain engagement of the more than 200 landowners that have
pledged to maintain forest connectivity along the margins of their farmlands and provide training
for farmers for use of more sustainable agricultural practices within the landscape. The CBSWCG
also empowers women in the communities, identifying and providing opportunities for income
diversification to improve economic and social well-being. Women and their families have had
access to a micro-credit fund that has spawned projects in sustainable cohune oil harvesting, tilapia
farming, community tours, organic agriculture, and livestock rearing. The CBSWCG also encourages
the development of sustainable tourism based on the howler monkeys, as an attractive alternative
to destructive land management practices, bringing increased income to the communities.

COMMUNITY
BABOON
SANCTUARY

BELIZE

PARTNER ORGANIZATION
Community Baboon Sanctuary
Women’s Conservation Group
(CBSWCG)
CONTACT DETAILS
President: Jessie Young
E-mail:
baboonsanctuary@hotmail.com
AWARD WINNING
The CBSWCG was awarded the
Equator Prize in 2017 in recognition
of CBSWCG initiatives to advance
local sustainable development
solutions for people, nature and
resilient communities

THE IMPACT:
Women and their families have been empowered through income diversification activities,
increasing household incomes linked to sustainable resource use and primate-based tourism. The
Community Baboon Sanctuary has been successful in its original goal of maintaining and improving the Yucatan black howler
monkey population, which has grown from an estimated 800 individuals in 1985 to between 2,500 / 3,000 in 2017. The conservation
strategies and community support for conservation through ecotourism also benefit other threatened species, with maintenance
of interconnected wildlife corridors throughout the landscape.

“The accomplishments of
the CBSWCG make me proud
to be a woman, and a part
of the Community Baboon
Sanctuary”
Natalie Palacio Pook
CBSWCG Project Manager

CONSERVING BIODIVERSITY
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In 2017 the Community Baboon Sanctuary
Women’s Conservation Group was awarded
with the Equator Prize 2017 to recognize
local sustainable development solutions for
people, nature, and resilient communities.

RESTORING THE REEF

More corals = more fish... inspiration in the marine environment
THE LOCATION:
Placencia, once a sleepy fishing community, has now developed into one of Belize’s key tourism
destinations. Lying just 12 miles east of Placencia, Laughing Bird Caye National Park (LBCNP),
part of Belize’s World Heritage Site, has been the focus of a well-established, inspirational coral
restoration project pioneered by Fragments of Hope (FoH).
BELIZE

LAUGHING BIRD
CAYE NATIONAL PARK

PARTNER ORGANIZATION
Fragments of Hope
CONTACT DETAILS
Executive Director: Lisa Carne
E-mail: info@fragmentsofhope.org
AWARD-WINNING
Fragments of Hope was awarded
the Momentum for Change UN
Climate Solutions Award for
community work involving women
divers in the restoration of coral
reefs and mangroves.

“The restored reefs at
Laughing Bird Caye National
Park were stunning, but almost
equally stunning are the early
results you’re getting at some
of the other restoration sites.
You’ve “raised the bar” on
what we are hoping to achieve,
but you’ve also given all of us
hope by now knowing it can
be done and seeing it with our
own eyes.”

THE PROBLEM:
The Mesoamerican Reef is considered a global hotspot for marine diversity, with clear waters and
vibrant marine life. However, in the last 25 years, reef health has declined, linked to the increasing
water temperatures, coral bleaching, coral diseases and pressures from human activities, including
dredging. Across Belize, as elsewhere in the region, live coral cover has decreased significantly from 33.8% in the 1970’s to an average of 16% in 2017. This decline in reef health and the loss
of reef building corals affects not only the traditional fishery and the growing tourism industry,
but will also impact the barrier reef’s ability to continue to protect the coastal communities from
tropical storm surges and oceanic waves.
THE SOLUTION:
Fragments of Hope is a community-based organization that has established a world-renowned
reef restoration programme, transplanting over 119,000 resilient, reef-building corals to date into
more than 10 key locations across Belize. This has been achieved through the active engagement
of fishers, tour guides and women from the community, trained to farm and outplant these corals.
THE IMPACT:
In reef restoration sites, reef structure and functionality has improved - the healthy growth
and increased resilience in these sites provides hope for the future of reefs in Belize in a world
of increasing climate change and sea water temperatures. Around LBCNP, live coral cover has
increased from 4-6% in 2001 to over 40% in less than six years. FoH has opened up opportunities for
women in the community involved in the project, providing them with the diving, reef restoration
and reef monitoring skills to earn higher incomes and better support their families, opening up
employment opportunities not just with FoH, but also in tourism and conservation across Belize.
They are now role models for others, inspiring women to grasp opportunities that will help them
to improve their lives.

Photo: Fragments of Hope

Ken Nedimyer, Reef Renewal
/founder, Coral Restoration
Foundation

CONSERVING BIODIVERSITY
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SUPPORTING MANAGED ACCESS
Maintaining biodiversity in the seascape

THE LOCATION:
Lighthouse Reef Atoll, one of the most pristine reefs in the region, is the eastern-most Atoll of the
Belize Reef. Two of the seven components that are recognized for their unique features, and that
together make up Belize’s World Heritage Site, are located on the Atoll - the Blue Hole Natural
Monument and Half Moon Caye Natural Monument.
BELIZE

THE PROBLEM:
Too many fishermen chasing too few fish - until recently, Belize has had an open access fishery with a
steady rise in the number of fishermen, with declining conch, lobster and fish populations, making
it increasingly challenging for each fisherman to make a living. Climate change, reducing reef
health, has also exacerbated the problem. In the past, limited communication and trust between
the Belize Audubon Society (the organization responsible for surveillance and enforcement on the
Atoll on behalf of Fisheries Department), and the Lighthouse Reef fishers led to conflict , with noncompliance with the Fisheries regulation and replenishment zones, hostility towards BAS Rangers,
and an unwillingness on the part of fishers to collaborate to improve the situation

LIGHTHOUSE
REEF ATOLL

PARTNER ORGANIZATION
Belize Audubon Society (BAS)
CONTACT DETAILS

THE SOLUTION:
Executive Director: Amanda Acosta
The Managed Access framework is a national fisheries management tool that protects the rights executivedirector@belizeaudubon.org
of fishers in their traditional fishing areas and halts the unsustainable growth in the number of
fishers. Through multi-year investments by GEF SGP, the Belize Audubon Society has been able to develop and implement a
successful model of fisher engagement to support the roll-out of Managed Access at Lighthouse Reef Atoll, through a combination
of an innovative boat-to-boat dialogue at sea, outreach, and investment in income diversification initiatives in northern fisher
communities. The BAS Community Enterprises initiative - a grant / micro-loan system, has assisted 37 fishers and their families to
create businesses within their communities, providing opportunities to diversify their income at home, reducing their reliance on
fishing.
THE IMPACT:
Through improved dialogue and partnership, BAS has been able to work successfully with fishers towards improving stewardship of
the Atoll’s marine resources. An estimated 80% of the fisher boats are fully engaged, with fishers taking ownership of their resources,
working with BAS to ensure that illegal fishing incursions and illegal fishing activities are addressed. They are seeing increased
catches of conch and lobster, improving their household income, and the success of income diversification initiatives reduces the
time the fishers need to spend fishing, particularly in adverse weather conditions, when risks to life and health are highest - whilst
also reducing their impacts on the reef.
“We now have more product - both lobster and conch.
Managed Access works. It has been much better this year for
us, as fishermen of Lighthouse Reef.”

Photo: Tony Rath Photography/tonyrath.com

Lighthouse Reef fisher
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MANAGEMENT IN THE SEASCAPE

Maintaining biodiversity in a transboundary seascape
THE LOCATION:
The Northern Belize Coastal Complex (NBCC) is a 397,691 acre (160,940 hectare) river-to-reef
seascape of connected protected areas in northern Belize that stretch from the Rio Hondo, New
River and the coastal lagoons, into Corozal Bay Wildlife Sanctuary, and on to the reefs of Bacalar
Chico (part of Belize’s World Heritage Site), Hol Chan and Caye Caulker Marine Reserves. To the
north, the area borders the Mexican ‘Santuario del Manati’.
THE PROBLEM:
Whether it is commercial fishing, endangered manatees or water quality, effective protected
area management can’t happen in isolation - strategies need to range from site to seascape level.
Protected areas in the northern seascape are interlinked, with similar challenges and threats.
The reef health in Belize key northern tourism sites is tightly tied to the ability of the Corozal Bay
Wildlife Sanctuary to filter and settle sediments and pollutants originating both from the northern
watersheds and from Mexico, before they reach the coastal waters. In the past, management
focused entirely on conservation strategies within each individual protected area with little
communication between management organizations, leading to gaps in seascape knowledge,
duplication of effort and expense.

NORTHERN BELIZE
COASTAL COMPLEX

BELIZE

PARTNER ORGANIZATION
Sarteneja Alliance for Conservation
and Development
CONTACT DETAILS
Executive Director: Joel Verde
E-mail: sacdsarteneja@gmail.com

THE SOLUTION:
Communication, coordination, collaboration and commitment...these have been found to be key to effective management
at system level - as is having an organization committed to leading the process. The Sarteneja Alliance for Conservation and
Development (SACD) has led the initiative to forge greater coordination and collaboration of management activities within the
NBCC seascape, maintaining the momentum of planning workshops, meetings, joint activities, strengthening partnerships within
the NBCC as well as at transboundary level, with Mexican counterparts. A framework for collaboration and coordinated activities
has been developed, and the area now has increased seascape conservation efforts, with coordinated patrols, cross-protected area
support for biodiversity monitoring and outreach activities, improving cost-effective conservation outcomes and benefiting both
the people and the wildlife of the NBCC seascape.
THE IMPACT:
The NBCC provides a successful model for seascape management, with mechanisms that strengthen communication and
collaboration between the four site-level protected area management units, and with transboundary agencies, increasing
management effectiveness across the northern Belize seascape. The planning process brought multi-sectoral stakeholders to the
table, from resource users to Government agencies and researchers, and Mexican counterparts, including ECOSUR, to develop a
knowledge baseline and improve coordinated collaboration for monitoring and addressing impacts from the river to the reef.

It is important that, as co-managers, we build partnerships with
other management organizations that are managing other
protected areas in the seascape, so we can look at a broader
scope of management, supporting each other and collaborating
towards the same goals.

Photo: SACD

Joel Verde, Executive Director, SACD
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PROMOTING ENVIRONMENTAL STEWARDSHIP

Building knowledge and capacity for improved stewardship of the marine environment
THE LOCATION:
Wildtracks, located in the fishing village of Sarteneja, in the north east corner of Belize, works
towards the sustainable future of the natural resources across Belize, through conservation of
ecosystems and species, building engagement, and strengthening capacity towards effective
environmental stewardship at all levels.

WILDTRACKS

BELIZE

THE PROBLEM:
Belize can be proud of its conservation record to date. However, the human development footprint
is increasing. With the increased impacts of land use change, unsustainable exploitation of natural
resources, increasing pollution in the watersheds and the overarching effects of climate change,
Belize is struggling to maintain the balance between biodiversity and ecosystem service protection
and national development. In the marine environment, there is an identified need at all levels,
from policy makers to fishermen, for improved recognition of the importance and economic value
of the marine ecosystems and marine protected areas in Belize, including the Belize Barrier Reef PARTNER ORGANIZATION
Reserve System - Belize’s World Heritage Site, and the roles they play in the national economy, to Wildtracks
improve site and national stewardship.
THE SOLUTION:
Wildtracks works with protected area managers, community-based organizations and
national agencies throughout Belize, providing technical support for strengthening natural
resource management in both the marine and terrestrial environments. Through its work,
it facilitates and nurtures resilient partnerships over both seascapes and landscapes, and
at all levels of society, to improve conservation outcomes. The organization also works
towards improving local and national understanding of the importance of the natural
resources and ecosystem services for the socio-economic well-being of Belize’s people,
and encourages improved environmental stewardship of the National Protected Areas
System and the natural resources and environmental services provided, for the benefit of all.

CONTACT DETAILS
Director: Zoe Walker
office@wildtracksbelize.org

AWARD WINNING
Wildtracks was the recipient of
the James A. Waight Award in
recognition of the organization’s
positive work in the protection
and enhancement of Belize‘s
environment.

Photo: 501Boyz/WWF

THE IMPACT:
Wildtracks has engaged stakeholders and raised awareness of conservation issues at all levels across Belize through strategic
partnerships, workshops, trainings and publications towards improved stewardship of the natural resources. Through its partnership
with the GEF SGP, it has worked with marine protected area managers, the Belize Fisheries Department, fishers and tour guides to
improve knowledge of Belize’s marine protected areas through the production of the Marine Protected Areas Atlas, highlighting key
concepts on the importance and economic value of the marine ecosystems and marine protected areas in Belize, and the roles they
play in the national economy, food security, storm protection, biodiversity conservation, tourism and climate change adaptation.

CONSERVING BIODIVERSITY
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ENGAGING AND INSPIRING YOUTHS
Inspiring community conservation ambassadors

THE LOCATION:
The Toledo Institute for Development and the Environment (TIDE) is based in Punta Gorda, in
southern Belize, and is the co-management partner for Port Honduras Marine Reserve and Payne’s
Creek National Park. TIDE also owns approximately 22,000 acres (89,000 hectares) of Private Lands
for conservation. These form part of the 830,000-acre (335,890 hectare) ridge-to-reef Maya Mountain Marine Corridor.
THE PROBLEM:
Engaging communities towards behavioural change for good stewardship of natural resources has
been an ongoing challenge for protected area managers across Belize. Managers have insufficient
support from the communities and resource users that benefit from good management of the
resources, and there is often distrust by some users, in-particular, of the science-based outputs
that inform management decisions.
THE SOLUTION:
TIDE has pioneered an award-winning, incentive-based Community Researchers Programme that
enables youths from the communities to capitalize on capacity building and personal development
opportunities, ranging from dive certification to marine and terrestrial biodiversity monitoring.
This has fostered increased community understanding of the value of conservation and ecosystem
services, increased employment opportunities in the conservation, terrestrial and marine biology
fields and greater trust in the scientific approach through community participation in monitoring
activities within the protected areas managed by TIDE.

TOLEDO INSTITUTE
FOR DEVELOPMENT AND
ENVIRONMENT
PARTNER ORGANIZATION
Toledo Institute for Development
and Environment (TIDE)
CONTACT DETAILS
Executive Director: Celia Mahung
E-mail: cmahung@tidebelize.org
AWARD-WINNING
In 2002, TIDE received the Equator
Prize in recognition of its focus on
“protecting of places, while also
promoting people”. The organization
has twice received the Energy Globe
National Award - in 2015 for its
Freshwater Cup Programme and in
2018 for the Community Researchers
Programme. It was recognized in
2018 by the Global Climate Action
Summit as a Climate Trailblazer.

Photo: TIDE

THE IMPACT:
The Community Researchers Programme has been successful in fostering environmental
stewardship in participating youths and instilling passion for conservation and responsibility
for protection of critical habitats and endangered species. As ambassadors for conservation
and sustainable management, the Community Researchers communicate with resource
users of their communities about human impacts on ecosystems in a way that they
can understand. Building this rapport has created a deeper understanding and greater
stewardship among not only in the Community Researchers, but also the community at large, and
is a model that is now being replicated in other protected areas across Belize.

BELIZE

CONSERVING BIODIVERSITY
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FROM FISHERS TO SEAWEED FARMERS

Sustainable and environmentally responsible production of seaweed
THE LOCATION:
Placencia, a coastal community in southern Belize still has a strong, traditional fisher presence the Placencia Producers Cooperative Society Ltd., (PPCSL) established in 1962 and located on the
Placencia sea front, continues to help fishers market their products, and diversify into alternative
livelihoods.
BELIZE

THE PROBLEM:
Unsustainable fishing practices, habitat loss from uncontrolled coastal and caye development,
water contamination from watersheds and climate change has reduced reef health and fish stocks
across Belize. For the Placencia fishers, catch size has decreased, leading to challenges in providing
for family needs based only on fishing.
THE SOLUTION:
The PPCSL explored sustainable seaweed production in the shallow coastal waters as an option to
help fishers diversify their income, and provided training in establishing and maintaining seaweed
farms. When well maintained, the farms are self-sustaining, and generate incomes for participating
fishers, reducing fishing pressure on the commercial fish stocks. The seaweed is harvested and
then dried for sale. The seaweed provides additional employment opportunities in the community
for others, who process the dried product, and sell it as added-value products ,such as soaps
and face lotions, and the increased availability of seaweed is revitalizing the traditional seaweed
drink industry. Newly formed links to international markets are now opening opportunities for
replication and scaling up across Belize in other fishing communities, providing a low-tech income
diversification option for fishers that is still linked to the sea.

Photo: Sarah Aly

THE IMPACT:
The PPCSL-supported seaweed farms provide Placencia fishers with additional income to sustain
their families without needing to increase their fishing activities. The Placencia Seaweed Farmers
now provide training for fishers, women and youths across Belize. The seaweed farms have a
positive impact on the marine environment, not only reducing fishing pressure, but also providing
nursery habitat for commercial and non-commercial marine life, and a focus for eco-tourism
activities.

INTERNATIONAL WATERS
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PLACENCIA

PARTNER ORGANIZATION
Placencia Producers Cooperative
Society Ltd. (PPCSL)
CONTACT DETAILS
Manager: Brian Young Sr.
placenciacooperative21@gmail.com
SCALING UP
The Placenica seaweed growers are
now training fishers across Belize,
replicating and scaling up seaweed
output to supply both national and
international demands. They are
also participating in South-South
Cooperation exchanges, building
fisher capacity for seaweed farming
in other countries in the region.

COMMUNITY-BASED APPROACHES TO
AGROECOLOGY
Unsustainable farming practices in Belize
have resulted in large-scale land degradation,
with deforestation, loss of ecosystem services,
agrochemical contamination of water, and declining
productivity. Increasing climate change impacts
- severe floods and droughts - are impacting
subsistence farmers, leading to increased poverty
and reducing food availability in vulnerable rural
communities.
Between 2013 and 2018 the GEF SGP has supported
initiatives to pilot and replicate improved agricultural
techniques, building capacity for community-based
agroecology approaches based on agroforestry, with
crop diversification into cacao, coffee and vegetables,
organic farming, inga alley cropping and with the
use of biofertilizers.

Photo: E. Farlow / Wildtracks

Successes include:


Peer-to-peer learning through
establishment of 60 demonstration
farms and 19 inga demonstration plots,
focused on agroecological approaches
and an integrated farming system.



Dissemination of best practices, with
the development of manuals and
community trainings to facilitate
replication.



More than 20 in-country and
international exchanges led primarily by
Ya’axché Conservation Trust, Friends for
Conservation and Development, and GEF
SGP Cuba, sharing best practices and
bringing exposure to new ideas and new
techniques from farmers and agricultural
experts of other countries in the region.



Maintaining and improving forest
connectivity and biodiversity in the
landscape through use of agroforestry,
demonstrated through biodiversity
monitoring outputs.



Reforestation with agroforestry
components to improve watershed
functionality of upper watersheds of
the Vaca Forest Reserve and the Maya
Golden Landscape.
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PROMOTING CLIMATE-SMART AGRICULTURE

Climate change resilience, food security, and landscape connectivity in the Maya Golden
Landscape
THE LOCATION:
The ridge-to-reef Maya Golden Landscape (MGL) is a 770,000 acre (311,608 hectares) mosaic
of protected areas, community and private lands in southern Belize, and the focus of Ya’axché
Conservation Trust’s activities. This landscape provides important ridge-to-reef forest and
watershed connectivity, ecosystem services and supports the subsistence farmers of the eight
MGL communities.
THE PROBLEM:
Traditional agricultural practices of slash and burn, utilizing fire to convert forested areas to
farming lands, are contributing to soil degradation and deforestation within the MGL. This
is exacerbated by the increasing impacts of climate change, with less predictable seasons and
more frequent extreme weather events such as droughts and flooding, leading to increasingly
vulnerable communities, impacting food security for families and placing them at risk. The loss of
forest to unsustainable farming practices will have significant impacts on the rainfall in the area,
and reduced forest connectivity will also reduce viability of already threatened wildlife species in
the landscape.

BELIZE

MAYA GOLDEN
LANDSCAPE

PARTNER ORGANIZATION
Ya’axché Conservation Trust
CONTACT DETAILS
Executive Director: Christina Garcia
E-mail: christina.garcia@yaaxche.org

THE SOLUTION:
Ya’axché Conservation Trust is helping farmers transition to climate-smart, environmentally friendly farming practices through
use of an integrated farming systems (IFS) approach. Investments have been made into establishing 60 model agroforestry farms
and 19 Inga demonstration plots, strengthened by exchange visits that engage farmers through peer-to-peer discussions towards
building resilience to climate change impacts in their farms and in the landscape. Trainings in IFS techniques, use of biofertilizers,
and diversification into cacao-based agroforestry, Inga alley cropping, apiculture and tourism are supported by access to equipment
and materials, as well as ongoing technical and practical advice on how to establish, maintain and improve their crops - and their
livelihoods. These have been further strengthened by South-South Cooperation visits from Professor Ruben Sanchez Curriel, from
the Institute of Fundamental Research of Tropical Agriculture, Cuba, sharing his technical expertise to strengthen agroecology
within the Maya Golden Landscape.
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THE IMPACT:
Ya’axché Conservation Trust has provided training for approximately 200 farmers to provide opportunities for them to transition to
climate-smart agricultural practices. 60 farmers have been fully engaged, improving food security and strengthening climate change
resilience in the landscape through adoption of the Integrated Farming System. Science-based monitoring has demonstrated that
agroforestry farms are functional forest connections in the landscape, improving long term biodiversity viability and watershed
functionality.

South-South Cooperation exchange
brings Professor Ruben Sanchez Curriel to
the Maya Golden Landscape to share his
expertise with local farmers on agroecology

COMBATTING LAND DEGRADATION
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COMBATTING CLIMATE CHANGE IN THE VACA FOREST RESERVE
Watershed protection and climate-smart innovative agroecological practices in the Vaca
Forest Reserve
THE LOCATION:
The 40,313 acre (16,314 hectare) Vaca Forest Reserve lies in the northern Maya Mountain Massif - an
important part of Belize’s largest watershed, supplying clean water to more than 128 communities,
including Belize City.
THE PROBLEM:
Over twenty years ago, illegal farms started appearing within the borders of the Vaca Forest
Reserve, causing uncontrolled forest clearance, forest fires, unregulated agrochemical use and
unsustainable farming practices. This has led to an increase in land degradation, reducing the
watershed functionality of the forest, and impacting ecosystem services of the area, along with the
potential for increased risk of incursions into the Chiquibul Forest.
THE SOLUTION:
Since 2010, Friends for Conservation and Development (FCD) has been leading a community
landscape conservation initiative designed to engage the Vaca farmers, changing attitudes and
promoting sustainable use and responsible management of the natural resources. Using capacity
building initiatives, farm planning, agricultural extension services, binational exchange visits,
sustainable livelihood activities and complementary poverty alleviation strategies, FCD has trained
farmers, both men and women, in agroecological practices, beekeeping, tilapia farming, and
improved silvopastoral and irrigation systems.

BELIZE

VACA FOREST RESERVE

PARTNER ORGANIZATION
Friends for Conservation and Development
(FCD)
CONTACT DETAILS
Executive Director: Rafael Manzanero
E-mail: fcd@btl.net

THE IMPACT:
15 farmers have been engaged in reducing their impact through more sustainable practices, and have formed the Friends of Vaca
Forest Reserve. Working with FCD, they have been able to diversify into integrated farming systems, resulting in increased food
security and climate change resilience. The capacity building, training and small investments they have received from FCD have
resulted in them being able to increase their incomes, while reducing forest and land degradation in the Vaca Forest Reserve.
Farmers have moved away from slash and burn land clearance, allowing the forest to regenerate, restoring ecosystem services.

COMBATTING LAND DEGRADATION
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Farmers like Olga Can and her
husband Eric, have moved from
extensive land clearance to smallscale, holistic farming practices. They
have constructed two shade houses
for intensive vegetable cultivation,
and established an irrigation system
for the dry season.
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LOW-CARBON ENERGY ACCESS CO-BENEFITS

Isolated communities, particularly in southern
Belize, live far from national utility systems, without
access to electricity. The GEF SGP has been investing
in community-driven, bottom-up energy solutions
that improve access to electricity for households in
remote communities.
Women in the Santa Teresa community worked with
Plenty Belize and the Barefoot College in India to
address this situation in their community, bringing
electricity to 68 households. The project is now
being replicated in another four communities
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Mentoring partnership with Plenty
Belize to build capacity within the
communities and provide technical
support to women in the community.



Women trained in maintenance of solar
systems, for long term sustainability.



68 households in Santa Teresa now
have solar electricity, improving
communication and entrepreneurial
opportunities.



School results are improving, now that
students have access to light in the
evenings for studying.



The project is now being replicated
in Santa Elena, with power installed
in a further 49 households....and will
be scaled up to reach another 2 to 3
communities in the coming year.



Reduction in the use of kerosene and
candles in the community reduces
CO2 emissions, contributing towards
mitigation of climate change at the
local level, and improving health in
households in these communities.
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Successes include:

EMPOWERING SANTA TERESA
Solar energy for a village in southern Belize

THE LOCATION:
Santa Teresa, a small Q’eqchi community in the heart of the Maya landscape in southern Belize, lies
far from the national electricity grid, with little chance of connection in the near future.
THE PROBLEM:
Electricity…something many of us take for granted. It runs our lights in the evenings, charges
our phones, household appliances and computers. For remote communities in southern Belize,
however, life is still lived without the benefits of power - a barrier to development, restricting
opportunities for small businesses, and providing a challenging environment for student study
opportunities outside school hours.

BELIZE

SANTA TERESA

THE SOLUTION:
In 2015, one woman, Florentina Choco, took the bold step to journey to Barefoot College in India
to complete a six month course in solar engineering. Returning to Santa Teresa, she transferred the
knowledge to the community, building local capacity for installation and maintenance of the solar
energy systems purchased, and training new solar engineers, such as Pablo Max, who has now
taken on the role of maintaining and fixing the systems.
THE IMPACT:
Even a small amount of power can make a critical difference to lives and livelihoods. The new
household solar systems provide power and light for 68 households, and the village now has
power to communicate with the outside world, improving the environment for small business
opportunities. There has been a 25% increase in student grades, as coursework can now be
completed in the evenings, improving future employment opportunities for youths. Through this
initiative, Santa Teresa has also demonstrated that climate change mitigation can happen at the
community level, reducing reliance on CO2-producing candles and kerosene lamps, and improving
health by reducing inhalation of smoke and fumes.

PARTNER ORGANIZATION
Plenty International Belize Ltd.
(Intermediary for the Santa Teresa
community)
CONTACT DETAILS
Executive Director: Mark Miller
E-mail: plentybz@btl.net
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As an empowered woman, Ms.
Choco is a powerful role model
for the young women of her village, indeed for all of Toledo and
beyond.

EMPOWERING COMMUNITIES
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SGP...Empowering Women and Youths as Agents of
Change
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INSPIRING WOMEN

The critical role of women in building climate change resilience
in their households and in their communities
CASE STUDY: On the Placencia peninsula, a small organization is making a big name
for itself in more ways than one. Fragments of Hope is a leader in the field of coral
restoration...and in empowering women in the community.
Fragments of Hope emphasizes the importance of gender-mainstreaming and an integrated
approach to securing ecosystem sustainability. It also makes available training options that
provide opportunities for long-term access to income generating activities for women. Its actions
in gender-responsive coral reef restoration in key protected areas are contributing to meeting
Belize’s Nationally Determined Contributions within the fisheries, coastal and marine resources
sectors.
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THE WOMEN OF FRAGMENTS OF HOPE

Traditionally, our natural
resources have been extracted
and exploited in a one-time
way without thought for
putting back - I think that most
women, however, have an
ingrained, nurturing nature
towards our natural resources,
so understand the concepts
of tending and putting back...
of taking care of our natural
resources.
Fragments of Hope is not
exclusive to women, but does
have flexible hours for training,
we understand a lot of working
moms don’t have the same
availability, so we try and
spread our courses out over
the evenings and weekends to
accommodate women.
Lisa Carne

It’s been a big struggle as a
single mom trying to make
ends meet…I’m very grateful
and privileged to have had
the opportunity to receive
training under the Belize tour
guide programme and to work
with Fragments of Hope – it
is a life changing experience,
having better opportunities
to put food on the table and
becoming more involved with
the environment.
These corals were in abundance
when we were kids growing
up but now there are so many
dead skeletons. Putting more
corals out there equals more
fish. We’ve learnt how to put
these corals back...
Mariko Wallen

I worked in a bar for seven years
but was give the opportunity to
do tour guide training. It lets me
spend more time with my family
and make more money. We
restore the reef by planting new
corals - I have seen the corals
growing, making Laughing Bird
Caye this beautiful island with
a lot of fish. It has made me feel
like tour guiding and being a
part of Fragments of Hope…it is
worth it….totally worth it.
Melissa Cabral

When I saw the corals that Lisa
and her crew had planted
I really wondered “How did
they plant these corals?”.
I would like to be involved
in protecting the reef, and
experiencing these things
for myself.
Veronica Leslie

Between 2006 and 2018, of the more
than 390 people trained by Fragments of Hope, almost 40% were
women
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THE NEXT GENERATION

Laying the groundwork for the future
The importance of engaging youths cannot be over-emphasized - young people will be
the custodians and stewards of the Belize’s natural resources in the future. The GEF SGP
has invested in projects that have inspired over 5,000 students, introducing them to the
natural world and instilling an understanding of the values of Belize’s wildlife and natural
ecosystems, the importance of ecosystem services and the need for good stewardship.
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These investments ensure that youths grow with an understanding of the importance of
the forest and reef, the inter-connectedness of ecosystem health and human well-being,
and are inspired and engaged in the future management of these resources. Engagement
begins with knowledge, and the importance of ensuring children are exposed to the
wonders of the natural world - many GEF SGP projects include components that provide
hands-on-activities for young people in the natural environment.
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We do not own the resources,
we do not own the land, the
sea and so on. We are holding
them in trust for those who
are not yet born - they are the
true owners
Roy Cayetano,
National Steering Committee
Indigenous Peoples Focal
Point

REPLICATION AND SCALING-UP
GEF SGP investments in pilot projects provide the foundation for replication scaling up, and the opportunity to build on tried and
tested innovations, best practices and lessons learnt. Projects such as Ya’axché Conservation Trust’s agroecology / integrated farming
system initiative, integrate the establishment of demonstration sites for peer-to-peer learning, supported by trainings and the onsite presence of agricultural extension officers, for scaling up within the project scope. Other innovations, such as Toledo Institute
for Development and Environment’s successful Community Researcher Programme, have been replicated in other protected areas
across Belize, integrating best practices and lessons learnt from the original TIDE pilot.

COMMUNITY RESEARCHERS - COMMUNITY AMBASSADORS
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CASE STUDY: The Toledo Institute for Development and Environment (TIDE) has piloted the successful
Community Researcher Programme to engage youths in the southern communities. In the north of
Belize, the Sarteneja Alliance for Conservation and Development (SACD) has replicated this model,
with excellent results.
For SACD, the Community Researcher Programme has been identified as the single most effective
engagement tool used to date to increase true understanding of the role and work of the work of
a conservation / protected area management organization, greatly improving knowledge and
understanding of the participants in conservation and sustainable use, through participation in
biodiversity monitoring and outreach activities. Participants are primarily women from all three
communities, with the programme building employable skills and experience. Investing in the
Community Researchers through strengthening this programme and expanding it to provide
exposure of the community researchers to monitoring activities at other marine protected areas such
as Bacalar Chico Marine Reserve and National Park will be a valuable strategy towards inspiring and
nurturing knowledgeable conservation advocates within the communities.

SEAWEED - FROM PILOT TO PRODUCTION AND UPSCALING
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CASE STUDY: Seaweed farming is the most successful example of upscaling in Belize to date, taking a successful pilot project
and investing in expanding across organizations and the seascape, towards meeting expanding national / international market
demand. This opens up meaningful opportunities for fishers to diversify their incomes and reduce their pressures on the marine
resources. Seaweed has been harvested from the sea for many years and seaweed sellers were a familiar sight in Belize City twenty
years or more ago, shouting out ‘seaweed’ to advertise their wares, until the seaweed stocks collapsed. More recently, there has been
increased interest in revitalizing this industry, but using more sustainable solutions. In 2009, the Placencia Producers Cooperative
Society Ltd. (PPCSL) started discussions on the use of seaweed farming as an option for income diversification. In 2010, the GEF
SGP provided technical and financial support to the PPCSL through the Community Management of Protected Areas Conservation
(COMPACT) initiative, providing the fishers with training and materials for the establishment and maintenance of the first seaweed
farms...resulting in production of dried seaweed for the local market....and the potential for expanding into the international market
if demands can be met through replication and scaling up.
In 2016, The Nature Conservancy and Coral Caye Ltd. engaged the PPCSL in the up-scaling process,
seeking links with international markets and investing in developing a certified, integrated and
multi-trophic sustainable seaweed farming system that protects and provides habitat for other
commercially important species such as Spiny lobster and Queen conch, and provides ecosystem and
socio-economic benefits to coastal communities in Belize. Interest in seaweed farming is high, and
the PPSCL now supplies seaweed stock and training in best practices to other fishing associations,
with workshops held with Sarteneja Fishermen Association, Belize City Central Fishermen Association,
Turneffe Seaweed Growers Association, Wabafu Fishermen Association, and Toledo Fishermen
Association. The Fisheries Department is fully engaged in supporting the newly fledged industry, and
has established the National Seaweed Working Group. The GEF SGP still plays an important role in
supporting the establishment of additional start-up farms , building the capacity of community-based
fishing associations, to help fishers diversify their incomes and reduce their impacts on the marine
resources. It also facilitates the exchange of ideas and best practices with other coastal communities
across Belize and the region, and with other countries in the region, including Columbia and Cuba, as
part of GEF SGP South-South Cooperation Platform.
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SOUTH-SOUTH COOPERATION

...and the GEF SGP South-South Community Innovation Exchange Platform
South-South Cooperation is considered a critical tool at the global and local
level for the achievement of the Sustainable Development Goals, particularly
those related to social and environmental targets. South-South knowledge and
innovation by civil society and communities can produce significant results, and
peer-to-peer and programme-to-programme exchanges has proven to be an
effective way of sharing and demonstrating success across the world.
The GEF Small Grants Programme has established the “South-South Community
Innovation Exchange Platform”, to support South-South Cooperation. The
Platform is a targeted initiative to actively promote knowledge exchange and
technology transfer of best practices between GEF SGP countries and encourage
replication of good practices across countries and regions. These exchanges have
increased the capacity and technical knowledge of civil society organizations
and led to the replication and scaling up of locally-tested innovative solutions.

SOUTH-SOUTH COOPERATION
A broad framework for collaboration
among countries of the global
South,spanning the political, economic,
social, cultural, environmental and
technical domains. Involving two or
more developing countries, it can
take place on a bilateral, regional,
sub-regional,or interregional
level. Developing countries share
knowledge,skills, expertise, and
resources to meet their development
goals through concerted efforts.

CASE STUDY
PLACENCIA PRODUCERS COOPERATIVE SOCIETY LTD.

South-South based “knowledge transfer gives participants a better grasp of and
hands-on experience with seaweed cultivation - a sustainable, environmentally
friendly, and highly replicable practice. Direct exchanges provide participants with a
better understanding of the seaweed practices and farming, and the opportunity to
quickly obtain answers to questions, making them a very effective tool for imparting
applicable knowledge.
Leonel Requena, National Coordinator, Small Grants Programme, Belize
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In 2015, GEF SGP Belize collaborated with Colombia in a South-South cooperation
effort aimed at improving seaweed cultivation, harvesting and processing techniques.
The peer-to-peer exchange, funded by the Colombian Government, allowed 6 fishers (2
women and 4 men) from the Old Providence and Santa Catalina Fishing and Farming
Cooperative in Providencia Island to visit the Placencia Producers seaweed farms in the
Gladden Spit and Silk Cayes Marine Reserve in Belize to receive training and certification
from PPCSL on planning and maintaining sustainable seaweed farms, seaweed
processing and marketing. A PPCSL then visited Colombia to provided hands-on training
for the Colombian cooperative members - using the knowledge gained, the Cooperative
has now completed a pilot project that has generated both seaweed and added value
products, and are promoting seaweed farming within Columbia as a viable economic
livelihood.

CASE STUDY

Fragments of Hope has facilitated 15 South-South Cooperation
exchange visits with countries in Latin America and the Caribbean,
disseminating best practices in coral replenishment and providing
on-site training. The organization is strengthening its ability to
be able to share information on the processes used through the
production of a coral replenishment manual and video, facilitating
replication and scaling up of their successful techniques in other
marine protected areas, both in Belize and the region.
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FRAGMENTS OF HOPE

AFTERWORD
This publication was produced to celebrate the inspirational work of GEF Small Grants
Programme partners in Belize - from the traditional fishers in the north to the remote rural
communities in southern Belize. Since 1993, the SGP has worked with communities towards
addressing issues that affect lives and livelihoods. The SGP has played an important role in
sparking innovations, nurturing ideas grounded in the community that germinate and grow to
address the needs of poor, marginalized and vulnerable people. It has enabled opportunities for
women to be empowered as agents of change in their communities, building climate change
resilience and improving the lives of their families. GEF SGP has provided opportunities for
fishers needing to diversify incomes, through investments and training in tourism and seaweed
farming, and supporting protected area managers in the roll out of Managed Access, Belize’s
rights-based fishery tool, reducing pressures on Belize‘s reef.
The Small Grants Programme has enabled partners to work with local and indigenous
communities, influencing ridge-to-reef landscapes, piloting and scaling up innovative agroecological farming techniques that reduce land degradation and deforestation and maintain
watershed values. Using demonstration agroecological farms and peer-to-peer exchanges,
good practices have been replicated and ecosystem services restored.
In the developing the project pages for this document, I have been inspired by the people I
have met and the stories I have heard - the lives that have been changed and the local actions
that are making a contribution to global impacts.
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THE FINAL WORD
I’ve seen people’s behaviour and
attitudes change with regards
to their view of nature. More
and more, there is an increase in
stewardship and participation
The world relies on us as a
country to maintain these
important natural resources.
I feel humbled...I feel beyond
inspired. When we put people
first and provide the tools...
and create that enabling
environment, people are moved
to action and do great things.
Leonel Requena
National Coordinator
Small Grants Programme
Belize
This publication was funded
jointly by GEF SGP and OAK
Foundation.
Between 2013 and 2018, OAK
Foundation has partnered
with the GEF SGP, providing
50% co-financing for those
projects that fit within its
funding portfolio. It is though
partnerships such as this
that funders can ensure their
funds go further, increasing
their impact and conservation
returns.

Zoe Walker
Wildtracks
Belize
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When we invest in nature,
we will always have positive
returns
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