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OP7 Financial Resources - SGP Country Programme (estimated US$)1
Total SGP Grants to date since 2006
USD 3 394 127
OP7 GEF Core Funds:
USD $500,000
OP7 GEF STAR Funds:
0 USD
OP6 GEF Core and STAR remaining balance (if
0 USD
applicable)
Other funds (secured)
0 USD
Other funds (expected/to be mobilized)
400,000USD
1. BACKGROUND
The Global Environment Facility (GEF) Small Grants Programme (SGP) is a GEF flagship programme
implemented by UNDP and executed by UNOPS in 125 countries worldwide since 1992. It provides
grants to local non-governmental (NGOs) and community-based organizations (CBOs) in developing
countries to enable them to tackle global environmental challenges while addressing local sustainable
development needs.
The maximum grant amount per project is US$ 50,000. The main focal areas of the SGP are
conservation of biodiversity, climate change abatement, protection of international waters, reduction
of the impact of chemical pollutants, prevention of land degradation, and sustainable forest
management. More information on the programme can be found on http://sgp.undp.org
As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme
(SGP), implemented by the United Nations Development Programme (UNDP) aligns its Operational
Phase strategies with those of the GEF and co-financing partners, and provides a global portfolio of
innovative, inclusive, and impactful projects.
Action at the local level by civil society and community-based organizations, including women groups,
indigenous people, youth, and persons with disabilities is recognized essential to form multistakeholder alliances to deliver global environmental benefits and contribute to the GEF-7
Programming Directions, UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN
Sustainable Development Goals and other international commitments.2
Building on its over 26 years of successful operations in total over 133 countries, the 7 th Operational
Phase of the SGP (2020-2023) aims “to promote and support innovative, inclusive and scalable
initiatives, and foster multi stakeholder partnerships at the local level to tackle global
environmental issues in priority landscapes.”
To achieve this objective, each country prioritizes and selects its priorities among the GEF global multifocal strategic initiatives based on multi-stakeholder consultations.
The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by
CPMT on the basis of performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and
UNOPS delivery); (ii) approved STAR resources; as well as (iii) other sources of third-party cost sharing & co-financing
(country, regional and/or global levels). SGP countries with remaining OP6 balances that have not been pipelined will be
expected to use these balances in line with the OP7 strategic approach in order to be coherent in terms of SGP
programming and results expected.
2 The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment
negotiations in 2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation
Arrangements for GEF-7” (GEF/C.54/05.rev) in June 2018.
1
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2. SUMMARY: KEY RESULTS/ACCOMPLISHMENTS
The Country programme was launched in 2005 and became fully operational in March 2006 when the
global programme was in its third operational phase. At the time, Rwanda had just put in place new
policies related to environment and natural resources management; and the environmental law was
promulgated. Since then, the GEF SGP worked with community-based organizations and NGOs to
implement innovative technologies and approaches and help mainstream environmental policies.
Many have been replicated and even upscaled (e.g: ECOSAN bio-fertilizer, biogas, promotion of
bamboo planting, briquettes from domestic waste, the Barefoot women solar engineers, invasive
species control in a the Nyungwe National Park, …). The country programme contributed to build the
capacity of the funded CBOs/ NGOs and has been for most of them the first grant provider, which has
allowed them to access other funds. 86 projects have been funded so far, for a total grant amount of
3,394,127 USD and leveraged similar levels of co-financing, mostly in kind.
Number of Projects
Total Amount in Grants

87
3 394 127 USD

Total Amount of Cash Co-financing

543 494 USD

Total Amount of Kind Co-financing

2 481 265 USD

Total Amount of Co-financing

3 024 759 USD

Two grantees have received international awards: SEED Award 2012 (mushroom production project)
and the AMCOW award 2011 for the ECOSAN project and several others received national recognition.
In OP6, the country programme introduced a landscape and thematic focus approach. Out of the
approved 24 projects 19 projects are in the selected landscape (Bugesera District) and are focusing on
Agro-ecology, except one which is about energy co-benefits (recycling domestic waste into briquettes)
Solar powered small-scale irrigation and the promotion of climate resilient crops have been the most
successful typologies of the Agro-ecology portfolio and have been the most appreciated by
communities given that Bugesera is a semi-arid area where agriculture is severely affected by drought.
Out of the 3 completed solar powered irrigation, one has been particularly successful as it was
upscaled by the local government before it was even completed. Thanks to that project two
community groups (in Rweru and Kamabuye Sectors) can grow vegetables on around 14 Ha each the
whole year.
5 projects from out of the selected landscape have been approved. One of them is about research on
Agro-ecology challenges and opportunities in the country. The study did a policy analysis and assessed
among others the impact of the chemicals fertilizers and pesticides on biodiversity and their potential
harms on human health. It also suggests avenues for addressing the identified threats and has inspired
this CPS.
Among the projects yet to start, four are about strengthening mountain value chain in the Northern
part of the country, under the SGP-Mountain Partnership program, an innovative programme with
FAO and Slow Food international to promote mountain products. The partnership with these two
organizations is an asset to be capitalized.
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3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1 Alignment with National Priorities
Rwanda has one of the highest population densities in Africa. Approximately 12 million people live in
an area of 26,338 square kilometers, resulting in a population density of 456 inhabitants per square
kilometer that largely depends on natural resources (NISR, 2017). In addition, the population is
projected to double by 2050 and 70% of people will live in urban areas.
Meeting the needs of this growing concentration of people living in urban areas poses a critical
environmental challenge, particularly in relation to waste treatment for both solid and liquid wastes
as well as air pollution. The majority of Rwandans (more than 85%) depend on agriculture and uses
biomass energy (firewood and charcoal). Inappropriate agricultural practices have led to pressure on
natural resources especially forests, wetlands, and land.
Climate change also increases vulnerability to existing environmental stresses mentioned above, thus
putting additional burdens notably on the rural poor. Indeed, Rwanda is currently highly vulnerable to
climate change as it is strongly reliant on rain-fed agriculture both for rural livelihoods and exports.
Periodic floods and droughts already cause major socio-economic impacts and reduce economic
growth in Rwanda. Impacts of climate change in Rwanda include high degradation of arable land
(erosion), desertification trend, lower lake levels and degradation of forests.
To address national and global environment related issues Rwanda has ratified global environmental
conventions and has put in place several policies and law as shown in Table 1 below.
Table 1. List of relevant conventions and national/regional plans or programmes
Conventions + national planning frameworks
GEF-7 National Dialogues
Convention on Biological Diversity (CBD)
CBD National Biodiversity Strategy and Action Plan (NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)
st

nd

Date of ratification / completion
29th May 1995
2003
18th August 1998
2005

rd

UNFCCC National Communications (1 , 2 , 3 )
UNFCCC Nationally Appropriate Mitigation Actions (NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)
Nationally Determined Contributions (NDCs) for Paris Accord
UN Convention to Combat Desertification (UNCCD)
UNCCD National Action Programmes (NAP)
Stockholm Convention (SC) on Persistent Organic Pollutants (POPs)
SC National Implementation Plan (NIP)
Minamata Convention (MC) on Mercury
UN 2030 Sustainable Development Goals (SDGs)
Voluntary National Reviews (VNRs) for the UN SDGs
Nile Equatorial Lakes sub-basins (NELSAP)

N/A

22nd October 1998
2006
8th July2002
2006

2002

Others (list) as relevant
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3.2. Gaps and Opportunities
The SGP country programme has contributed to address some of the issues mentioned above by
empowering projects beneficiaries to play their role. However, for more impact, below gaps from
the OP6 must be addressed in OP7:
- Low number of projects led by women, youth, people with disabilities as well as historically
3
marginalized groups
- Need for a more integrated approach in solving environmental issues in the selected
landscape
- Need to put emphasize (more than before) on global impact when selecting projects
- Need to increase local government involvement
- Need to increase co-financing mobilization efforts at programme level.
- Need for a stronger monitoring and evaluation strategy, adapted to movement restrictions
due to the Covid 19 crisis
The opportunities to address these gaps include among others:
- The synergy potential with UNDP CO, governmental institutions, and other stakeholders
- the local government structure allowing to reach all population categories
- Existence of smaller landscapes within the OP6 one, providing opportunity for a more
integrated multi focal area portfolio with global impact, and easier to monitor and evaluate
- The study by a SGP grantee “Agro-ecology status, challenges and opportunities” as well other
recent studies provides avenues for a multi focal areas portfolio in the selected landscape.

3

The term is used in Rwanda to describe the Batwa, a community of former potters, representing less than 1%
of the population and facing specific socio-economic challenges originating from their history.
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3.3. OP7 Strategic Priorities of the SGP Country Programme
In alignment with the agreed global OP7 Strategic Initiatives (column 1 of Table 2), the Country
Programme’s priorities are summarized in column 2 of Table 2 below, based on the needs and
opportunities at the country level. Column 3 shows potential opportunities for complementarity and
synergy of the selected OP7 Strategic Initiatives with GEF, UNDP Country Office/UN Agency,
government funded, and any other donor/NGOs funded projects and programs for collaboration and
co-financing as well as to avoid duplication.
Table 2. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and
Country Priorities/Projects/Programmes

1

2

SGP OP7 Strategic Initiatives Global

SGP Country Programme’s OP7 Priorities

Sustainable agriculture and
fisheries, and food security
1) Increase efficiency and
effectiveness of overall food
production and value chain,
including in vulnerable
ecosystems (mountains,
SIDS, etc).
2) Increase diversification and
livelihood improvement

SGP Country Programme’s
complementarity with GEF, UNDP,
and other projects and programmes
LDCF II (LDCF/GEF/REMA/UNEP)

Community-based conservation of
threatened ecosystems and species
Key objectives/focus:
1) Improve management
effectiveness of protected
areas through ICCAs and
shared governance with
private sector and
government.
2) Improve community-led
biodiversity friendly
practices and approaches,
including promoting blue
economy (e.g. agriculture,
fisheries, forestry, tourism,
infrastructure, etc.)
3) Enhance community led
actions for protection of
threatened species

3

Poverty Environment Action for SDGs
(PEA) - UNDP/UNEP/GOR

2) Improve community-led biodiversity
friendly practices and approaches,
including promoting blue economy (e.g.,
agriculture, fisheries, forestry, tourism,
infrastructure, etc.)
3)Enhance community led actions for
protection of threatened species

World Agroforestry (ICRAF)
International Union for Conservation
of Nature (IUCN)

NELSAP (the Nile Bassin SAP)
HINGA WEZE (USAID /MINAGRI/GOR)

1)

2)

Increase efficiency and
effectiveness of overall food
production and value chain, in a
vulnerable ecosystem
Increase diversification and
livelihood improvement

Center of Excellence for Biodiversity
(University of Rwanda)
Poverty Environment Action for SDGs
(PEA) - UNDP/UNEP/GOR

RWERU Modern Green Village
UNDP/GoR
HINGA (WEZE USAID /MINAGRI/GOR)
SMART NKUNGANIRE /RAB
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3)

Remove deforestation from
supply chain and expanded
restoration of degraded
lands.

Low-carbon energy access cobenefits
Support implementation of Paris
Agreement and the NDCs
1) Promote renewable and
energy efficient
technologies providing
socio-economic benefits
and improving livelihoods.
2) ²Promote off-grid energy
service needs in rural and
urban areas.
Local to global coalitions for
chemicals and waste management
1) Reduce and promote
alternative to mercury use
in artisanal and small-scale
gold mining
2) Promote plastics/solid
waste management and
circular economy
3) Reduce/remove use of
cchemicals in agriculture
4) Enhance local to global
coalitions on chemicals,
waste and mercury
management
Catalyzing sustainable urban
solutions
1) Improved capacities to
promote communitydriven, socially inclusive and
integrated solutions to
address low-emission and
resilient urban
development
2) Demonstrated innovative
socially inclusive urban
solutions/ approaches
(including waste and
chemical management,
energy, transport,
watershed protection,
ecosystem services and
biodiversity)
3) Implement public-private
partnership approach for
low carbon energy access
for marginalized urban
communities

Strengthening disaster risk
management (DRM) Capacity in
Rwanda (MINEMA)

Poverty Environment Action for SDGs
(PEA) - UNDP/UNEP/GOR
1)

Promote renewable and energy
efficient technologies providing
socio-economic benefits and
improving livelihoods

RWERU Modern Green Village
UNDP/GoR
E- mobility project-PEA(/UNEP/UNDP)

1)

Promote plastics/solid waste
management and circular
economy
Domestic waste collectors in Nyamata
2)

3)

Reduce/remove use of
chemicals in agriculture

One cow per poor family Program
(Girinka) (MINAGRI)

Enhance local to global
coalitions on chemicals, waste
and mercury management

1)Improved capacities to promote
community-driven, socially inclusive, and
integrated solutions to address lowemission and resilient urban development

2)Demonstrated innovative socially
inclusive urban solutions/ approaches
(including waste and chemical
management, energy, transport,
watershed protection, ecosystem services
and biodiversity)

Urban agriculture experiments
(Acclab/UNDP)

3)Implement public-private partnership
approach for low carbon energy access
for marginalized urban communities

6

Community-based Adaptation
(with AusAID or other funding – not
eligible with GEF funding)
1) Reduce vulnerability and
improve the adaptive
capacity of communities
2) Provide countries with
concrete ground-level
experience on CCA
3) Provide clear policy lessons
and mainstream CBA within
national processes.
CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms
1) Promote/enhance
community voices and
participation in global and
national policy, strategy
development related to
global environment and
sustainable development
issues
Enhancing social inclusion
(mandatory)
1) Promote targeted initiatives
2) Mainstream social inclusion
in all projects
(e.g., women/girls, historically
marginalized groups, youth, and
persons with disabilities)
Knowledge Management
(mandatory)
1) Capture knowledge and
lessons from projects and
activities
2) Improve capacities of
CSOs/CBOs
3) Conduct South-South
Exchanges to promote
technology transfer and
replication of good practices
Results Management, Monitoring &
Evaluation (mandatory)
1) Administer new M&E
strategy in country
programme and project
design, implementation and
overall decision making
using participatory
mechanism

1)

Promote/enhance community
voices and participation in
national policy, strategy
development related to global
environment and sustainable
development issues

Enhancing social inclusion
1)
2)

Promote targeted initiatives
Mainstream social inclusion in
all projects

Knowledge Management
1) Capture knowledge and lessons
from projects and activities
2) Improve capacities of
CSOs/CBOs
3) Conduct South-South Exchanges
to promote technology transfer
and replication of good practices
Results Management, Monitoring &
Evaluation
1) Administer new M&E strategy in
country programme and project
design, implementation and
overall decision making using
participatory mechanisms

Poverty Environment Action for SDGs
(PEA) - UNDP/UNEP/GOR
The GEF CSO Network

Joint Youth Program /UNDP
Disability Inclusion Initiative/UN
Poverty Environment Action for SDGs
(PEA) - UNDP/UNEP/GOR

The GEF CSO Network and the UNDO
CO

Imihigo (District)
Ubudehe program (MINALOC)
Joint Action Development forum
(JADF)
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4. OP7 PRIORITY LANDSCAPES & STRATEGIC INITIATIVES
4.1. Grantmaking Within the Priority Landscape4
a) Process for selecting priority landscape
The OP7 Strategy is a continuity of the OP6 one because the country programme, after consultation
with key stakeholders, decided to keep the OP6 landscape to maximize the impact. This decision was
motivated by the fact that a) several OP6 projects are still ongoing, and others are yet to start and b)
the landscape offers more opportunities to address key identified gaps from OP6. Indeed, its proximity
with Kigali (the country capital) makes relatively easy projects implementation, monitoring and
evaluation, partnership building and visibility in the Covid 19 context.
However, to allow a more integrated approach it was decided to focus on a smaller landscape within
the OP6 one. An area which offers opportunities for a portfolio aligned with the global OP7 strategic
initiatives while meeting most of the GEF landscape selection criteria. These include among others:
high biodiversity significance, presence of international waters, areas with limited energy access, high
poverty/low human development index, presence, and availability of vulnerable groups and eligible
organizations (CSOs, CBOs, etc).
Based on the above, the selected landscape for OP7, is the Rweru landscape, which is administratively
Rweru Sector, in Bugesera District (OP6 landscape). This area, despite being the area with the highest
biodiversity significance within the OP6 landscape, only one project from Rweru landscape was funded
under OP6. That project (solar powered irrigation) has been the most successful project in OP6 and
OP7 will build on the lessons learned from it. All the OP7 projects in the landscape will be interlinked
and aiming at making Rweru Sector a Model Sector.
b) Description of the selected Landscape for OP7
Rweru Landscape, which is the Rweru Sector, covers an area of 21,000 Km2. It is one of the 15 sectors
that make the district of Bugesera. In the same District, it borders with Gashora and Mayange sectors
in the west and Kamabuye sector in the southwest. It also borders with Rukumberi sector in the north
and Jarama sector in the east, both of Ngoma District, and the Republic of Burundi in the south through
the shared waters of Lake Rweru.

4

Refer to the various guidance documents on landscape selection and assessments.
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Map showing the location of Bugesera District (OP6)
landscape in Rwanda and the Sectors that form the district.

Map showing the OP7 lanscape and its land use
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Rweru landscape includes:
 the land
Rweru land, 5,000 Km2, is sandwiched between transboundary River Akanyaru (Rwanda -Burundi) and
Akagera (Rwanda- Tanzania). Rweru administrative sector is subdivided into 5 administrative cells:
Sharita, Batima, Kintabwe, Nemba and Nkanga. Its population is around 35,000 people. The main
economic activities are agriculture and fisheries. Maize, beans, cassava, sorghum, and vegetables are
the major crops. The agriculture is rain fed and because of rain irregularity the Sector faces issues of
food security. Very few farmers can irrigate their field using gasoil pumps. Recently an SGP project
supported a group of farmers with a solar powered pump to irrigate around 5 Ha. The project was
later upscaled by the District to allow the irrigation of 10 more Ha.
 the transbundary lake Rweru
The lake has a surface area of 100 km2 and is part of the border between Rwanda (20 km2) and
Burundi (80 km2). It receives water from Nyabarongo River and its outlet (in Rwanda), the Akagera
river is the main affluent of Lake Victoria, which drains into the Nile River. The lake has a shoreline
of approximately 76 km. it is very shallow in most parts and has a mean depth of 2.3 m with its
maximum depth at 3,9 m located in Burundi. Rweru lake is surrounded by swamps and floating
islands, and the surface is covered with water hyacinths. It is home to hippos, small aquatic birds and
to some fish species (mainly Tilapia and catfish).
 The wetlands
The wetlands surrounding Rweru Sector are part of the Rweru- Mugesera wetlands complex, an
ecosystem characterized by the following wetlands plant communities: Cyperus papyrus community
in permanently flooded zones; Phragmites mauritianus community in semi- aquatic areas, Echinochloa
pyramidalis community in open areas around the wetlands, Cyperus latifolius community in degraded
wetlands; Sesbania sesban community, Phoenix reclinata community along rivers and lakes, Nymphea
lotus and Nynpmhea nouchalii on water surface; Eichornia crassipes community everywhere as it is an
invasive species; Azolla nilotica community in stagnant waters. Rweru- Mugesera wetlands complex is
also home to a remarkable fauna: 13 species of amphibians, 6 species of reptiles (1 endemic snake),
40 bird species (1 endemic, 2 IUCN listed), 16 mammals.
The Rweru Mugesera complex is currently protected and has been proposed by the government of
Rwanda as a Ramsar site. Despite that the ecosystem is still threatened by encroachment with farmers
cultivating in the buffer zone and the community members collecting water, medicinal plants, raw
material for building and also hunting.
c) Key environmental issues
Based on a survey that the country team conducted and on recent studies targeting that area, the key
environmental issues identified in the Rweru landscape are climate change (drought) affecting food
security, soil erosion due to deforestation and poor agricultural practices, dependance on biomass
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energy for cooking, declining fish population, invasive water hyacinth and fish species (e.g.,
Protopterus) and water pollution in lake Rweru, encroachment to the lake and wetlands.
d) Proposed OP7 Strategic Initiatives in the landscapes
Based on the above threats, the below global strategic initiatives have been selected for the Country
programme for Rweru landscape.
Strategic Initiative 1: Community-based conservation of threatened ecosystems and species
Projects under this initiative will be addressing the issues such as invasive species, encroachment of
the lake and wetlands, sustainable use of the ecosystem resources or provision of alternatives to
ecosystem services.
Strategic Initiative 2: Sustainable agriculture and fisheries, and food security
Building on OP6 experience, the country programme will promote Climate- Smart Agro- Ecological
Practices to increase agricultural production while reducing or eliminating negative impacts on the
lake and wetlands. Value chain development, agroforestry, solar powered small-scale irrigation, land
degradation neutrality (conservation agriculture, organic farming), sustainable fisheries, fish
farming- are examples of eligible projects under this initiative.
Strategic Initiative 3: Low-carbon energy access co-benefits
This is about projects promoting energy efficiency and renewable energy while generating other
benefits in addition to climate change mitigation (e. g. agriculture, transport)
4.2 Grantmaking Outside the Priority Landscapes
Up to 30% of OP7 resources will be allocated to projects outside the landscape. Below are the
proposed projects:
Strategic Initiative 4: Local to global coalitions for chemicals and waste management
- Reduce/remove use of chemicals in agriculture: the initiative will be about the promotion of
organic farming by identifying and removing obstacles to its adoption. From the Rweru
experience, the generated knowledge will be shared to other farmers, and it is expected that
at the end of OP7 there will be a national association of organic producers.
- The mapping of farmers/organizations growing organic products: this will help to inform the
potential consumers about their location and the policy about their challenges.
Strategic Initiative 5: Catalyzing sustainable urban solutions
-

low carbon energy access for marginalized urban communities: the government of Rwanda is
planning to ban the use of charcoal for cooking, particularly in the City of Kigali. Households
that can afford it have already switched to gas while for those of low and instable income it’s
very challenging. Under this initiative, SGP will support at least one initiative promoting propoor public-private partnership to remove barriers to access clean energy.

-

Urban Solid waste management in the town of Nyamata: this initiative will be building on an
ongoing SGP project in Nyamata, in Bugesera District, and will focus on supporting waste
sorting at source and awareness raising about the 3 Rs of waste management (reduce-reuserecycle). The lessons learnt will be shared to other cities to encourage replication/upscaling.
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-

Urban farming: one of the OP6 active project is about hydroponics/aquaponics. The
Accelerator lab at UNDP is also doing some experiments about urban agriculture. This
initiative will build on those experiences and others to contribute to food security in the city
of Kigali, particularly for vulnerable households. Knowledge sharing will be key for this
initiative to encourage residents of all urban/peri-urban areas in Rwanda to exploit available
lands in their backyards for organic food (mostly vegetables, fruits, and herbs) production.
This initiative is also a Covid 19 response given that movements restrictions due to the
pandemic affect access to food, particularly for low-income urban households. It is also
expected that this initiative contributes to promote waste sorting at home and recycling
(composting, using recycled containers).

Sustaining/reinstating/ up-scaling previous projects: depending on resource availability and with
strong justification, grants could be provided to strategic projects from previous phases that need to
be boosted if they can be aligned with the selected strategic initiatives (regardless of their location).
4.3 Cross cutting initiatives
In addition to the above thematic strategic initiatives, SGP will deploy the following cross-cutting
initiatives as “Grantmakers Plus” and social inclusion activities to further enhance innovation,
inclusion, and impact. In OP7, the “Grantmaker’s Plus” initiatives will be supported under regular
grantmaking in partnership with relevant CSOs/CBOs.
a) CSO-Government-Private Sector Dialogue Platform
The aim of this is to ensure that community voices and participation are promoted and enhanced in
the global and national strategy development related to global environment and sustainable
development issues. During OP6, this kind of dialogue was done in the context of a study conducted
by a grantee organization on agro-ecology. During OP7, the SGP will expand the innovative CSOGovernment Dialogue platforms towards a greater engagement of private sector to leverage its
potential to invest and support sustainability at the local level. These platforms will also provide
opportunities to discuss possible shifts in relevant policies and practices to promote sustainability. If
the budget allows, at least 2 CSO-Government -Private dialogues in relation with the priority strategic
initiatives will be convened (e.g. on sustainable agriculture, energy access in urban areas or waste
management).
CSOs, CBOs, private sector and local government in the landscape will be empowered to contribute to
the Sector planning process called Imihigo and to the existing policy dialogue, the Joint Action
Development Forum (JADF) at the District level. Given the importance of the Rweru-Mugesera
complex CSOs and CBOs in Rweru will be empowered to contribute to the national communication of
the CBD and other relevant Conventions.
b) Promoting Social Inclusion, including gender equality and women’s empowerment
Gender mainstreaming and social inclusion will be strengthened during OP7. SGP Rwanda will
encourage organizations led by women, youth, historically marginalized groups, and persons with
disabilities to apply for grants through capacity building training (for proposal writing, project
implementation and reporting) as well as through the promotion of targeted initiatives. Vulnerable
groups will continue to be the main target beneficiaries of SGP funded projects and, in order to easily
reach them, the collaboration with existing administrative structures will be key. For all projects,
gender, youth, historically marginalized groups, and disability disaggregated number of beneficiaries
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will be required. The Country Programme will ensure there are focal points within the NSC for each
of the vulnerable group and mainstream the approach in all relevant projects.
Gender mainstreaming will be strengthened during OP7, in line with the SGP OP7 Gender guidance
note, the GEF Gender Mainstreaming Policy and Gender Action Plan. Specifically, the Country
Programme will aim to address gender needs (men and women) at the project level with targeted
interventions and capacity building activities based on the needs and gaps. In the case of women, SGP
projects will aim to increase access to financial and technical resources to promote active
engagement, participation and empowerment. These specific gender activities, best practices and
lessons learnt will also be documented. The NSC will also use the gender checklist when evaluating
proposals to ensure that both men and women are actively involved in every step of project design
and implementation.
c) Knowledge Management
In OP7, policy influence will be a key indicator of the portfolio. Therefore, knowledge management
will be strengthened. The country programme will provide a grant (M&E grant) to design and
implement the country programme KM strategy, which will aim to capture, share, and disseminate
the lessons learned and good practices identified through the country portfolio of SGP projects with
civil society, government, private sector, and other relevant stakeholders. The strategy will determine
among others the process for generating the knowledge; the type of knowledge products; knowledge
fairs; peer-to-peer exchanges; use of demonstration site to generate greater impact, and foster
replication and scaling up of innovations. Each project will dedicate 4 % of its budget for knowledge
products development and visibility and the M&E grantee will provide technical assistance to other
grantees, particularly in the selected landscape. The terms of reference for this service will be clarified
in the consultancy call.
The knowledge captured from projects will be shared at the country and global level via the GEF SGP
website and the OP7 digital library among others.
Within the landscape, Umuganda (the famous Rwandan monthly gathering for community work) will
be used to mobilize community members around projects’ goals for knowledge sharing to inspire
replication/up-scaling of best practices.
5. COMMUNICATION PLAN
As part of grant-maker+ strategy, in OP7 the country team will elaborate a communication strategy to
better communicate with and engage key stakeholders in the country and at global level. The
communication will particularly be more regular with stakeholders in the selected landscape to
promote participation, build relationships and foster partnerships. The objectives of the country
program communication strategy, in line with the global one, will be:
1)
2)
3)

To mobilise more resources for greater impact thanks to increased visibility
To inform stakeholders and enhance understanding of the activities and achievements of
SGP.
To position the Country Programme as a relevant partner of governmental institutions,
civil society organizations (local and international) and the private sectors in designing and
implementing development solutions
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4)

6.

To educate beneficiaries and the public in general on global environmental issues and
possible solutions
RESOURCE MOBILIZATION AND PARTNERSHIP PLAN

Thanks to the landscape approach and partnership building at project level, it is expected that SGP
staff will have more time for resource mobilization activities including grant makers +.
6.1 Secured and planned cash and in-kind co-financing
At project level, during OP7, the “50% co-financing in cash or in cash” rule will continue to be a
requirement for project approval. SGP Rwanda will help grantees develop partnership with
organizations which can co-fund their projects. In OP6 the governmental agricultural fund
“NKUNGANIRE” has co-funded several SGP projects. In OP7 grantees will be supported to access this
fund for as many as possible projects. Grantees will also be encouraged and supported to apply to
different other grants and awards.

6.2. Co-financing Opportunities
The country programme will put more efforts in mobilizing resource in OP7. UNDP TRAC fund and
other donors’ funds will be targeted. Different Covid 19 recovery funds are also an opportunity to
be grabbed by SGP in OP7 with the UNDP CO support.
The OP6 partnership and co-financing with Slow Food International should also be strengthened in
OP7.
Grantmaker Plus & Partnership Opportunities
During OP7, the country programme will promote a ‘polycentric governance’ approach, involving
coordinated actions and interventions from different actors, including the government, communities,
CSOs and private sector, particularly in the priority landscape. The country programme will mobilize
synergies, particularly for aspects not covered by SGP and which are key to the portfolio success and
sustainability. Indeed, for project sustainability, there are many beneficiaries needs not covered by
SGP which need to be fulfilled. This will be done through increased Grantmaker Plus activities such
communication, knowledge management and different planned dialogues. ICRAF and IUCN have
already been identified as potential partners in the landscape. Discussions are ongoing. Synergies with
UNDP CO projects will also be solicited, particularly with the YouthKonnect and PEA projects.
7. RISK MANAGEMENT PLAN
Each project proposal must identify potential risks and demonstrate the plans to mitigate them. This
will be verified by the NSC at project selection level and by the NC during field visits. Grantees will
also have to report on potential and actual risks in their progress reports for review and NSC decision
to continuously monitor the probability of success of the project and make timely informed decision.
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Table 3. Description of risks identified in OP7
Describe identified risk

Severe drought

Degree of risk (low,
medium, high)
high

Delays in project
high
implementation/reporting,
particularly due to Covid
19 restrictions

Probability
Risk mitigation measure
of risk (low,
foreseen
medium,
high)
high
- agricultural projects will be
required to have a drought
mitigation measure (e. g.
irrigation and/or
improvement of soil water
retention, drought-tolerant
crops) Possibility of privatepublic crop insurance
schemes will be explored
high
Putting in place a local
steering committee
comprising local authorities
to support the country team
in finding solutions to
raising issues
Empower beneficiaries and
local authorities to report
on projects activities
remotely (M&E strategy)

Not being able to organize
CSO-private-public
dialogues due to Covid 19
prevention measures
Umuganda not taking
place due to Covid 19
prevention measures
Expected Co-financing not
available or is delayed

high

high

high

low

Provide grants for M&E,
knowledge management
and capacity building.
Plan online dialogues
alternatively

Projects budgets should be
designed in a way that if
there is any change in cofinancing plan the project
will not be severely affected
(key activities covered by
the grant)
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8. MONITORING AND EVALUATION PLAN
8.1. Monitoring Approaches at Project and Country Levels
Strengthening monitoring and evaluation (M&E) will be an important focus area for SGP during OP7.
The M&E of individual projects will be participatory. Special attention will be paid at the project design
phase especially the setting of project result indicators and the baseline data collection. Each project
will invest 5% of its grant amount for M&E (data collection, reporting, evaluation). For the sake of
grantees’ M&E capacities building, data quality assurance, the improvement of projects reports’
quality and for the operational phase impact review, the country programme will provide a grant to
an experienced CSO. The terms of reference for the service will be clarified in the call of consultancy.
These will include the organization of a M&E inception workshop for each cohort of grantees with the
objectives of building their M&E capacities and agree on key projects indicators.
Each project will be visited at least 3 times (visits by SGP team and M&E grantee combined), and each
visit will be an opportunity to assess the progress and solve any raising issues with the grantee, the
beneficiaries, and local authorities. Joint visits involving key stakeholders (UNDP CO, local
government, DJAF representative, grantees ‘network, NSC members) will be organized on annual
basis.
At landscape level there will be a formal partnership between SGP, and the District and a local steering
committee will be put in place to ensure projects’ success and sustainability as well as replication and
up scaling. Project progress reports will be shared twice a year with local authorities and other relevant
partners, including the UNDP CO and the GEF OFP.
The SGP database will be regularly updated to keep CPMT informed on programme progress. Midterm
evaluation will be done by the NSC at programme and project levels to take corrective measures where
necessary. Results indicators at the country level will be tracked and reported on annually through the
Annual Country Reports (ACR) and the Annual Monitoring Report (AMR) Survey (based on ACR).
Progress towards the CPS outcomes will be assessed, and appropriate adaptive management
measures may be identified as necessary.
Table 3. M&E Plan at the Country Programme Level
M&E Activity

Purpose

Country
Programme
Strategy
elaboration

Framework for
action including
identification of
community
projects.
Assess
effectiveness of
projects, country
portfolio;
learning; adaptive
management.

As part of NSC
meetings,
ongoing
review of
project results
and analysis.
This includes

Responsible
Parties
NC, NSC, country
stakeholders,
grantees

NC, NSC, UNDP
Country Office.
Final
deliberations
shared/ analyzed
with CPMT
colleagues.

Budget Source

Timing

A SGP planning grant
to engage
consultants may be
used to update OP7
CPS.
Staff time, Country
Operating Budget

At start of OP7

At least annual review5 to
ensure OP7 CPS is on track to
achieve its results and make
timely and evidence-based

It is recommended that the Annual CPS review is done close to AMR submissions for both processes to benefit from each
other (suggested timeframe is May- July).
5
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M&E Activity
an Annual CPS
Review.
Annual
Monitoring
Report Survey7

Country
Portfolio
Review

SGP Database

Audit

Purpose

Enable efficient
reporting to
CPMT and GEF. It
serves as the
primary tools to
record and
analytically
present results to
donors.

Methodological
results capture of
the portfolio at a
given point to
note impact level
change as well as
broader adoption.
The goal is to
support reporting
to stakeholders,
learning, and
support to
strategic
development/
implementation
of CPS.
Ensure recording
of all Project and
Country
Programme
inputs in SGP
database.
Ensure
compliance with
project
implementation/
management
standards and
norms.

Responsible
Parties

NC/PA with the
help of the M&E
grantee in close
collaboration
with NSC. CPMT
provides
technical
guidance
support and
receives final
country
submission for
further action.
NC, NSC , M&E
Grantee

Budget Source

Timing

Staff time

modifications to CPS as may
be needed6.
Once per year in June- July

undertake OP7
impact review and
utilize lessons the
next operational
phase

Towards the end of OP7

Global technical M&E
support can be
expected.

NCs, PAs,

Staff time

UNOPS /
External
Contractor. NC/
PA to provide
requisite
support.

Global Operating
Budget

Throughout the operational
phase. Ensure quality
assurance and completion of
data prior to annual
monitoring cycle (May- June
of every year).
Annually for selected
countries on risk-assessment
basis

Please note OP7 CPS will be regarded as a dynamic document and can be updated by the SGP country team and NSC on a
periodic basis to reflect any necessary adjustments to ensure maximum impact. This CPS update process should be part of
the Annual CPS Review.
7 Timely and quality country level submissions to Annual Monitoring Process are mandatory. As a Global Programme, it
enables aggregated reporting by CPMT to GEF, UNDP and other stakeholders.
6
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8.2. CPS Results Framework
Table 4: Results Framework of SGP OP7 Country Programme Strategy
Alignment with SDGs
SGP Country Programme will align with Sustainable Development Goals (SDGs) 1-17, particularly with SDGs
1,2,5,6,7,10, 11,12,13,14,17
Synergy with UNDP Country Programme Document (CPD):
The OP7 strategy is aligned with:
UNDP Strategic Plan outcome 1: Eradicate poverty in all its forms and dimensions
Output 1.2. Public-private partnerships and institutional arrangements strengthened to create decent
jobs and promote entrepreneurship, especially among women and youth.
UNDP Strategic Plan outcome 3: Build resilience to shocks and crises
Output 2.2. Public institutions, civil society and private sector have improved technical capacities
to rehabilitate and restore fragile ecosystems
Output 2.3. Institutions at national, district and community level have improved technical capacities
to reduce risks, manage and respond to natural disasters and limit gender-differentiated impacts
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and

foster multi-stakeholder partnerships at the local level to tackle global environmental issues in
priority landscapes.
1
OP7 SGP CPS Strategic Initiatives

2
OP7 CPS Indicators and Targets
(Identify relevant targets for
the

Individual project
reporting by SGP
country teams (as
part of midterm and
final Progress reports)

Strategic Initiative 1:
Community-based conservation of threatened
ecosystems and species
1) Improve community-led biodiversity friendly
practices and approaches, including promoting
blue economy (e.g., agriculture, fisheries, forestry,
tourism, infrastructure, etc.)
2)Enhance community led actions for protection of
threatened species

3
Means of verification

21,000 hectares of landscapes
under improved management to
benefit biodiversity
(GEF core indicator 4.1)

Baseline assessment
comparison variables
(use of conceptual
models and partner
data as appropriate)
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review
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5,000 hectares of landscapes
under sustainable land
management in production
systems (GEF core indicator 4.3)
5,000 hectares of degraded
agricultural lands restored
(hectares) (GEF core indicator
3.1)
Strategic Initiative 2:
Sustainable agriculture and fisheries, and food
security
1)

2)

Increase efficiency and effectiveness of
overall food production and value chain,
in a vulnerable ecosystem
Increase diversification and livelihood
improvement

10 linkages and partnerships for
sustainable food production
practices (such as diversification
and sustainable intensification)
and supply chain management
(esp. SMEs)
5 projects supporting linkages
and partnerships for sustainable
food production practices (such
as diversification and
sustainable intensification) and
supply chain management
including in sustainable fisheries
management

Individual project
reporting by SGP
country teams (as
part of midterm and
final Progress reports)
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review
Socio-ecological
resilience indicators
for production
landscapes (SEPLs)

2,000 small-holder farmers
supported towards the
achievement of national Land
Degradation Neutrality (LDN)
targets

Strategic Initiative 3:
Low-carbon energy access co-benefits
Promote renewable and energy efficient
technologies providing socio-economic benefits
and improving livelihoods

3 typologies of communityoriented, locally adapted energy
access solutions with successful
demonstrations or scaling up
and replication.

Individual project
reporting by SGP
country teams (as
part of midterm and
final Progress reports)

6,000 households achieving
energy access, with co-benefits
estimated and valued

Annual Monitoring
Report (AMR), SGP
global database

30% Increase in installed
renewable energy capacity from
local technologies (e.g. on types
of renewable energy technology
biomass, small hydro, solar).

Country Programme
Strategy Review
(NSC inputs)

7, 500 Hectares of forests and
non-forest lands with
restoration and enhancement of
carbon stocks initiated.
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4 Number of communityoriented, locally adapted energy
access solutions with successful
demonstrations for scaling up
and replication

Strategic Initiative 4:
Local to global coalitions for chemicals and waste
management
1. Promote plastics/solid waste
management and circular economy
2. Reduce/remove use of chemicals in
agriculture
3. Enhance local to global coalitions on
chemicals, waste and mercury
management

25 communities working on
increasing awareness and
outreach for sound chemicals,
solid waste management.
At least 1 POPs containing
materials and products directly
avoided (GEF core indicator 9.6)
At least 1 Number of local to
global coalitions and networks
established and/or
strengthened (e.g. IPEN and
Zero Mercury Working Group)

3)Implement public-private partnership approach
for low carbon energy access for marginalized
urban communities
Strategic Initiative 6:
CSO-Government-Private Sector Policy and
Planning Dialogue Platforms

Country Programme
Review

Individual project
reporting by SGP
country teams

Catalyzing sustainable urban solutions

2)Demonstrated innovative socially inclusive urban
solutions/ approaches (including waste and
chemical management, energy, transport,
watershed protection, ecosystem services and
biodiversity)

Annual Monitoring
Report (AMR), global
database

At least 2 projects working on
increasing awareness and
outreach for sound chemicals
and waste management.

Strategic Initiative 5:

1)Improved capacities to promote communitydriven, socially inclusive, and integrated solutions
to address low-emission and resilient urban
development

Individual project
reporting by SGP
country teams (as
part of midterm and
final Progress reports)

3 community-based urban
solutions/ approaches (waste
management, energy, urban
agriculture) deployed.

Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

2 projects with improved
capacities to promote
community-driven integrated
solutions for low-emission and
resilient urban development.
2 communities with improved
capacities to promote
community-driven integrated
solutions for low-emission and
resilient urban development.

2CSO-government-private sector
dialogues convened to support
community
voice
and
representation in national/ subnational policy development.

Individual project
reporting by SGP
country teams
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1)

Promote/enhance community voices and
participation in national policy, strategy
development related to global
environment and sustainable
development issues

5,000 representatives from
social inclusion group
(historically marginalized
groups, women, youth, persons
with disability, farmers, other
marginalized groups) supported
with meaningful participation in
dialogue platforms.

Annual Monitoring
Report (AMR), global
database
Country Programme
Review

2 Public-Private Partnership on
key global environmental issues
promoted
2 high-level policy changes
attributed to increased
community representation
through the CSO-governmentprivate sector dialogues.
15,000 of direct beneficiaries
disaggregated by gender as cobenefit of GEF investment (GEF
core indicator 11)
15 000 of indirect project
beneficiaries disaggregated by
gender (individual people)

Strategic Initiative 7:

Enhancing social inclusion
1.

Promote targeted initiatives

2.

Mainstream social inclusion in all projects

3 projects led by women and/or
mainstream concrete
mechanisms for increased
participation of women.

Individual project
reporting by SGP
country teams
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

2 Number of projects
contributing to closing gender
gaps related to access to and
control over natural resources
At least 3 projects that target
socio-economic benefits and
services for women
1 SGP projects that have
targeted support for Indigenous
Peoples in terms of country level
programming and management.
3 SGP projects that demonstrate
appropriate models of engaging
youth
2 of SGP projects that
demonstrate models of
engaging persons with disability.
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Strategic Initiative 8:
Monitoring and Evaluation and Knowledge
Management
1.

Capture knowledge and lessons from
projects and activities

2.

Improve capacities of CSOs/CBOs

3.

Conduct South-South Exchanges to
promote technology transfer and
replication of good practices

1 of south- south exchanges at
global and regional levels to
transfer knowledge, replicate
technology, tools and
approaches on global
environmental issues.
3 exchanges at District/national
level to transfer knowledge,
replicate technologies/tools and
approaches on global
environmental issues

Individual project
reporting by SGP
country teams
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

2 Number of projects reporting
adoption of improved practices
or approaches as a result of
South- South exchanges
between communities, CSOs
and other partners across
countries.
1 project using citizen-based
knowledge platform (digital
library of community
innovations) to document and
curate community-based
solutions to environment issues
2 Number of knowledge fair
15 projects administering results
management modalities in
programme design,
implementation and overall
decision making using
participatory mechanisms.

4.

Administer new M&E strategy in country
programme and project design,
implementation and overall decision
making using participatory mechanisms

1 Number of country/crosscountry impact reviews
undertaken that generate
evidence of SGP impact and
lessons learnt
Quarterly updating SGP
database for effective data
collection, management and
analysis supporting gains in
programme performance and
learning.
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