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1. INTRODUCTION
GEF 7 key approaches (reiterating the challenges recognized through the GEF 2020 strategy and
directions) point to the fact that the global environmental ecosystems, biomes, and processes that
regulate the stability and resilience of the earth are all stretched to a breaking point. A radical
transformation of human activities is required to reverse such degradation.
The Global Environment Facility (GEF) Small Grants Programme (SGP), implemented by the United
Nations Development Programme (UNDP), supports projects that are designed to produce global and
local environmental benefits through a bottom-up and community-based approach. These are
innovative, inclusive, and impactful projects that address global environmental and sustainable
development issues. Actions at the local level by civil society and community-based organizations,
women groups, indigenous peoples, youth, and persons with disabilities are essential to form multistakeholder alliances to achieve global environmental benefits and contribute to Vanuatu National
Sustainable Development Plans for the UN Sustainable Development Goals and other international
commitments, and the GEF-7 Programming Directions, UNDP’s Strategic Plan 2018-2021.
The 7th Operational Phase (OP7) of the SGP aims “to promote and support initiatives that are incubators
of innovation, inclusive, scalable and replicable and foster multi stakeholder partnerships at the local
level to tackle global environmental issues in priority landscapes and seascapes.” To increase
effectiveness, the GEF SGP OP7 will mainstream social inclusion into projects, build the capacity of CSOs
to improve knowledge sharing and networking, improve technical guidance to develop communitydriven innovations particularly on emerging issues such as women and eco-entrepreneurship, and
promote partnerships and opportunities to scale up results of SGP initiatives.
Under GEF SGP OP7, the following strategic initiatives have been prioritized to promote integrated
approaches to key global environmental issues, as well as complement the Focal Area and proposed
Impact Programs at the community level: (a) Sustainable Agriculture and Fisheries; (b) Low-Carbon
Energy Access Benefits; (c) Community-Based Threatened Ecosystems and Species Conservation: Land
and Water; (d) Local to Global Coalitions in Chemicals and Waste Management; and (e) Catalyzing
Sustainable Urban Development.1 Additionally three grant-maker plus strategic initiatives are prioritized(i) CSO-Government-Private Sector Policy and Planning Dialogue Platforms, (ii) Enhancing social
inclusion, and (iii) Knowledge Management
The purpose of the CPS is to achieve impacts that are both nationally and globally significant. It is the
primary document that will set the platform of the programme in Vanuatu. It is the guide to programme
and project development based on successes from OP6 and OP5 and elsewhere, and it lays the criteria
of project selection and assessment of impacts. The CPS identifies the project impacts, outcomes, and
outputs. The CPS will set the bases for project eligibility towards indicators that will be used in
determining the success of the programme and lessons learnt.
Vanuatu is a global biodiversity hotspot in Melanesia with floral and faunal endemicity and hosting
global threatened and endangered species. Also recognizing the regular impacts of natural disasters
(cyclones, volcanic ash-fall, and flashfloods) on the Vanuatu environment on which the lives of the local
people heavily depend, as well as the global pandemic of COVID 19 that increases risks on the health of
the local communities. The SGP will also continue to invest in community conservation initiatives to
protect global biodiversity and build community resilience to climate change and volcanic disasters, the
global pandemic COVID 19 that threatened the health of local communities within selected seascape
and landscape, and elsewhere in Vanuatu where seen fit into the GEF OP7 strategic directions and the
Vanuatu National Disaster recovery plan Priorities 2020.
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2. SUMMARY BACKGROUND: KEY RESULTS/ACCOMPLISHMENTS
Vanuatu joined the GEF Small Grants Programme (SGP) in 2008 when providing grants funding and
technical support to Civil Society Organizations to address global environment protection. SGP Vanuatu
gives priority to Community based initiatives that help build local capacity to protect and sustainably
manage biological resources whilst also (i) improving sustainable livelihoods; (ii) reducing waste impacts
on biological resources; and (iii) strengthening community resilience to climate change negative impacts.
In OP5 and OP6, SGP Vanuatu supported 34 projects implemented by local Civil Society Organizations,
representing US$1,293,667 in funding from the GEF, along with the AUSAID Mekong Asia-Pacific
Community-Based Adaptation (MAP CBA) programme. During OP6, in-kind co-financing contributions
for local projects equivalent to 50% were also mobilized from the Vanuatu Government, Bilateral
Government donor partners, local communities, NGOs and CBOs, external volunteer organizations’
support. The SGP projects in Vanuatu have helped to improve knowledge amongst civil society
organizations (CSOs) regarding global environmental concerns, and increased mobilization of local CSOs
and indigenous groups’ participation in addressing local environmental priority concerns and linking
with Vanuatu’s national priorities to global environmental protection. Notable achievements of SGP
during GEF Operational Phase 6 within each focal area include:
Biodiversity:
i)
SGP strengthened local community conservation (Mystery Island Marine Sanctuary, UNESCO
World Cultural Heritage site, (the Lelema Roimata Domain) the Wiawi Community Conservation
area through alternate income generating for those who depended so much on the coastal
fishery.
ii)

3 new local agreements secured with indigenous communities for Protection of local forest in
total of 3.14 hectares of Watershed area in Tanna upland areas. The forest hosts 6 endemic
plants, and provides cover to local communities’ water supply sources, providing drinking water
to over 3,000 local residents.

iii)

SGP provided local environmental education to local communities on threatened endangered
species in Vanuatu through school educational materials and community environmental
awareness through National Music festival, school environmental competitions, celebration
World Environmental Events

Climate change:
SGP promoted the use of low carbon technologies using solar power for improving rural home lighting
and water supply in the rural communities. The improvement of home solar lighting reached 24 persons
with disabilities and 197 women market vendors’ homes when 4,728 liters of kerosene used in home
lighting per year was phased out.
SGP projects provided the local community with access to water supply drawn by gravity fed systems
from higher elevation grounds instead of diesel generator pumps. 6000 households and 3 schools
comprise over 6,000 youths. The communities that have never had a water supply now have access to
clean water.
Land degradation:
A total of 30 hectares of degraded forest land areas has been revegetated with 20,000 tree seedlings.
The forest had been degraded due to unsustainable logging and spreading of invasive vine species - the
Merremia Peltata, which, when widespread over forest canopy, strangles the trees to death.
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New women-led groups in sustainable land management initiatives:
3 new women-led CSO groups were formed: Insaed long Karen association, Tafea Olvi Women,
Mangaliliu PWMU Women Development. They have been leading advocacy projects, forest and marine
resources restoration, and soil improvement for food security. Over 50 women benefited from capacity
building in backyard organic gardening practices, restocking food trees in degraded forest, and improved
food security.
International Waters:
The SGP supported the implementation of the Vanuatu National Water strategy through empowering 3
local indigenous community leaders in Tanna and Tafea Province, who agreed to protect their upland
forest and watershed area, and to have access to water through a gravity-fed pipeline, reaching 3,000
people including women and children who previously had none or limited access to clean water supply.
There is now ongoing public awareness and advocacy led by CSOs to reduce littering into coastal waters,
and as part of the implementation of the National Policy, a ban was imposed on the use of plastic bags
in the country.
Chemicals:
CSOs supported the implementation of the National Waste strategy through the advocacy on
elimination of Plastic bags towards keeping Port Vila clean.
Capacity Building:

The SGP providing grants to 41 Civil Society organizations in Vanuatu has strengthened their capacities
in knowledge building and skills development when addressing multiple challenges across all the major
environmental and sustainable development agreements, at the grass roots improving home lighting
with solar power, waste management and food security, reforestation of degraded forest, coral
ecosystem restoration and watershed management.
Table 1: OP7 Financial Resources – SGP Country Programme (estimated US$)
Total SGP Grants to date since 2008:
OP7 GEF Core Funds:
OP7 GEF STAR Funds:
Other funds (secured): GSI ICCA
Other funds (expected/to be mobilized):

USD 3,191,542
USD 500,000 (tbc)
USD 410,000
USD 250,000
YTD

3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
The SGP country programme niche has been informed by the international conventions) and national
planning frameworks of Vanuatu, (refer to Table 1).
Table 1. List of relevant conventions and national/regional plans or programmes
Rio Conventions + national planning frameworks
Date of ratification / completion
UN Convention on Biological Diversity (CBD)
CBD National Biodiversity Strategy and Action Plan (NBSAP)

Vanuatu signed 9 June 1992. Ratified
25 March 1993.
Completed 2000.Currently under
review for update.
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Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)
Paris Agreement - UNFCCC
UNFCCC National Communications (1st, 2nd, 3rd)
UNFCCC Nationally Appropriate Mitigation Actions (NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)
UN Convention to Combat Desertification (UNCCD)
UNCCD National Action Programmes (NAP)
Stockholm Convention on Persistent Organic Pollutants
(POPs)
SC National Implementation Plan (NIP)
Poverty Reduction Strategy Paper (PRSP)
GEF National Capacity Self-Assessment (NCSA)
GEF-6 National Portfolio Formulation Exercise (NPFE)
Strategic Action Programmes (SAPs) for shared international
waterbodies
Minamata Convention on Mercury
Vanuatu Climate Change and Disaster Risk Reduction Policy
2016-2030
Convention on International Trade in Endangered Species of
Wild Fauna and Flora
RAMSAR Wetlands Convention

Vanuatu signed 18 November 2011.
Ratified 1 July 2014.
Vanuatu signed 9 June 1992. Ratified
25 March 1993.
Vanuatu signed and submitted.
Ratification in progress.
1st UNFCC National Communication
completed 2002.
NAMA workshop held 2013. NAMAs
currently in progress.
Submitted December 2007.
Vanuatu signed 10 August 1999.
Ratified 28 September 1999.
Completed 2010.
Vanuatu signed 22 May 2001. Ratified
16 September 2001.
Drafted 2007. Transmission pending.
Not applicable.
Completed 2007.
Not applicable.
Completed 1997.
Not applicable. Vanuatu not a
signatory.
Enacted 2016.
Accession 1989. Entry into force
1989.
Signing in progress 2016.

In addition, there are numerous national policies and strategies which align with the vision of the
Vanuatu SGP, and which will assist in directing and supporting the priorities of small grants. These
policies and strategies are outlined in Table 2, accompanied by a brief review of how these documents
can complement the strategy of the Vanuatu SGP.

3.1 Alignment with National Priorities
The SGP and the CPS has been guided by the international conventions and national planning
frameworks of Vanuatu. The Vanuatu National Sustainable Development Plan [VNSDP] 2016-2030 is the
highest-level government planning document as localized Sustainable Development Goals and policy
objectives. The policy framework for Vanuatu’s sustainable development has 3 pillar goals: social,
economic, and environmental. And the environmental pillar goal is for the country’s natural
environment to be sustainably managed, to continue functioning, to support and serve ecological needs,
provide local food and nutrition, and well serve the culture and economy of Vanuatu to meet the needs
of this current and future generations. The objectives of the VNSDP environmental pillars were derived
from the existing national environmental related policies and strategies:
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1. The National Environmental Policy and Implementation Plan (NEPIP) for Vanuatu is a framework
that links the environmental-related policies ad provides a roadmap for Vanuatu long term
environmental actions under the Department of Environmental Protection and Conservation
and the corporate planning instruments and existing policies such as the NBSAP, National
Invasive species strategy (NISSAP) and National Waste Management Strategy and Action plan
(NWMS). The NEPIP outlines the collective responsibilities of each Vanuatu citizen in helping
Vanuatu move towards a sustainable future.
2. The Vanuatu NBSAP 2018-2030 focuses on strengthening the local conservation activities and
incorporating the traditional knowledge in effective biodiversity and natural resource
management. The landscape and seascape wide conservation approach emphasizes
strengthening local indigenous communities' efforts for protection of critical ecosystems, finding
innovative ways in the sustainable management of critical ecosystems, supports the knowledge
flow, technology transfer, and local skills development and networking of projects at the
grassroots.
3. Vanuatu National Road Map for coastal Fisheries Management 2019-2030 presents innovative
ways to coordinate the management of inland and coastal shallow waters, ecosystems, and
species, and community coastal fishing activities within the coastal zone. The Road map outlines
the coordination amongst government, CSO, local village fishers, and local CSO networks such as
the Vanua Tai Resource Monitors (which is a network of men and women throughout the
country for monitoring critical ecosystems and endangered species such as turtles).
4. Overarching Vanuatu National Productive Sector Policy revised in 2020 towards a sustainable
and climate-smart agriculture for food security as well as maintaining a good local economic
base. And the National Forest Policy guides for sustainable forest utilization and management
towards improving the local economy and balancing environmental functions. The National
Biosecurity policy 2016-2030 focuses on maintaining and improving Vanuatu plant health,
effective management of importation and distribution of pesticides, improving and
strengthening Vanuatu Border control to mitigate the risk of importation of weeds, pests, and
diseases that are threats to the Vanuatu agriculture and biodiversity. The National Invasive
Species Strategy and Action Plan 2014 maintain border control, develop an interisland
biosecurity programme in eradicating species where this is feasible and controlling the spread of
species that cannot be eradicated. Local communities often face food scarcity that has impacts
on children and nutritional requirements. Landholders and farmers have the local knowledge of
the changes within the local environment in their food and cash crop cultivation, livestock
rearing. And that local knowledge needs to be inclusive and support the shaping of the national
policies towards building local communities’ resilience to climate change negative impacts.
5. The Vanuatu National Energy Road Map 2013-2020 for access, secure reliable and affordable
electricity for all citizens by 2030. Much of the Vanuatu rural communities including schools and
health centers still have no access to electricity. There is a need for investment to upskill youth
and women participation in rural electrification for improvement of lighting and transportation
and local entrepreneurs' business and provide the learnings for that national policy.
6. National Water Strategy 2008 (NWS) is still active and subjectively reviewed to ensure
sustainable and equitable access to safe water and sanitation and for the promotion of
collective management of transboundary water systems in Vanuatu. The strategy outlines
actions required by all government departments of Vanuatu, relating to water. CSOs based in all
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parts of Vanuatu can support local dialogue for collective management of watershed areas that
are within traditional landholding for the local communities’ access to adequate clean water and
improved sanitation during the current pandemic. Local decisions can provide directions for
policies for safe water and sanitation and management of watersheds that are within the
traditional landholding, in the country.
7. National Waste Management Strategy 2016 is still active and aims to minimize the amount of
waste generated and sent to landfills via the 3R concept (reduce, reuse, recycle). In 2019 the
government imposed a National Ban on the importation of plastic shopping bags that is
currently in effect. Vanuatu National Plastic strategy 2020-2030 involves collection of plastic,
recycling, and export. However, the exporting of plastic is challenged by long-distance
transportation and the cost of transportation between islands. CSOs based on all islands can
support advocacy on the government ban on the use of plastic and motivate local communities
to reduce, reuse, and recycle waste. SGP can support dialogues between CSO, government, and
private sectors to support sustainable waste management.
8. Climate Change and Disaster Risk Policy 2020 is framework for mainstreaming disaster risk
reduction, climate change, and on Vanuatu sustainable development processes through
coordination and planning of programmes including projects implemented by partners,
academia, civil society organizations, and private sector.
9. The National Integrated Coastal Management Framework 2010 emphasizes the need for
government and partners, civil society organizations, private sector, provincial government, and
municipalities to cooperate, collaborate, and integrate their activities into a coordinated
response to mitigate and reduce degradation of critical coastal ecosystems and resources. Such
a framework of collaboration provided an opportunity for SGP to work for the upscaling of local
initiatives to coastal zone management.
10. The National Land use planning and Zone Policy 2012 is still active. The constitution of the
Republic of Vanuatu states that the rules of custom shall form the basis of ownership and use of
land. And as such, no government policy will ever be able to mandate a universal land use
practice in Vanuatu that is within the custody of indigenous people of Vanuatu. The indigenous
knowledge on their land use can be integrated with science for best land use practices to guide
national land use planning policies to meet current needs.
11. The National Geospatial Policy is the National overarching coordinating framework policy to
manage and coordinate Geospatial Data in the country. Information on local communities and
the threats to their local environment requires a considerable amount of time and resources to
be obtained, and such information is not always available within the national databank for
development planning. The use of geospatial technology to obtain information on the local
setting can be useful in planning community-based projects to address threats to the local
environment.

3.2 Gaps and Opportunities
The subsistence livelihood of Vanuatu depended much on the local environment, the land and
biodiversity. With the majority of the population living in rural communities and a population growth
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rate of 2.43%, this puts an increasing pressure on the local environment. The impact of various natural
disasters (sea level rise, cyclones, and droughts) year after year, contributes significantly to the
modification of natural habitats. The modification of natural habitats and unsustainable extraction of
species leads to loss of biodiversity, degradation of land and productivity. Watershed area pollution,
spread of invasive species, impacts from sea-level rise, cyclones, and droughts are threats to local
communities in terms of their nutrition, health and portable drinking water and sanitation. SGP and local
communities can foster projects to integrate traditional agriculture food practices with disaster risk
reduction, conservation of watershed areas, improve waste management and invasive species
management to reduce threats on the ecological and livelihood integrity of the villages and the people.
Local communities are facing changes in the local environment that they depend on, and the emerging
challenges to their livelihoods. And often the communities are unaware of the national policies that
have bearing on their utilization of environmental resources. There is a need for continued investment
for local communities in Vanuatu to have knowledge of global environmental problems, so that they can
contribute to addressing global threats on a local level, by protecting significant species and critical
ecosystems such as mangroves and coral reefs. The SGP will continue to support community education
awareness projects on international and national policies to reduce threats to biodiversity. Sustainable
land use at the local communities within critical ecosystems and biodiversity hotspots that were listed in
the Vanuatu National Biodiversity Strategy 2020 is necessary for the protection of endangered species
and critical ecosystems.
Environment Conservation initiatives in the islands in Vanuatu are small and are managed by local
traditional management practices have been effective conservation stewards of biodiversity. The local
communities are so diverse in culture with over 100 different languages, represent a vast knowledge
and of the local species and ecosystem including those that their livelihoods depended on. The
effectiveness of local traditional governance for the conservation of biodiversity is often not well
realized by provincial and national development planning. Community engagement and participation in
policy planning can play vital critical roles and can be effective agents of change in society. The national
environmental management planning needs a solid foundation of local knowledge and connections to
communities, in order to be relevant and effective. The engagement and participation of local
indigenous groups, women, people with disabilities, and youth in national policies planning is vital. The
SGP can support a project for CSO dialogues. The project will enable local civil society organizations to
build capacity and mobilize support among CSOs to support community conservation across the country
and facilitate dialogues between CSOs and stakeholders including government, INGOs, and private
sector- to share experiences and learnings, identify policy gaps in global environmental protection, and
work towards achieving Vanuatu National Sustainable Development Goals, 2016-2030.

Vanuatu is most vulnerable to natural disasters such as cyclones, volcanism, and droughts. The Vanuatu
Government Disaster Recovery Plan 2020 was geared towards improving the productive sector in
addressing the impacts of cyclone Harold and COVID 19 for the economy. There is urgency to facilitate
support for appropriate engagement of local indigenous governance, youth, women, at the national,
provincial government authority planning, in order to balance economic development and protection of
Vanuatu critical ecosystem and threatened endangered species, within the 6 provincial government
areas. The SGP supports CSO projects that also include disaster risk reduction.
Limited local community capacities present a barrier for adopting sustainable agriculture, fisheries and
food security strategies and practices. While focusing on climate smart innovative agroecology practices
and upholding sustainable land management at the local level, this is often constrained by limited
technical capacities and incentives (appropriate tools and finance) to adopt them. Local communities
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lack exposure to appropriate suitable land management technologies and knowledge of climate smart
agriculture, fisheries and food and nutrition security. In order for the strategies and approaches to
ensure enhancement of community and ecosystem resilience, design and implementation of agriculture,
fisheries and food strategies should be well accompanied by appropriate capacity building measures
including farmers, fisher folks, pastoralist training and simple clear extension messages related. The SGP
can support CSOs and local community’s capacity building in livelihoods projects to enable local
communities including women, indigenous communities, youths and people with disabilities to
participate in global environmental protection at the grass roots level.
There are limitations to local communities’ wider adoption of low carbon technologies and improved
land and forest management practices that reduce GHG emissions. Local communities are unaware of
low carbon technologies and best land use practices, health, nutrition, economic and environmental cobenefits. The limited knowledge of know how to operate and maintain the low carbon technologies and
the cost to purchase the technologies are the challenges to the poor remote villages. Further investment
is required to develop local expertise including female entrepreneurship in energy service business to
ensure affordability and sustainability. Also adopting climate friendly land use and forestry practices
requires knowledge development, time, and resources. The SGP will support capacity development of
local women and youth in the use of low carbon technologies for entrepreneurship for water and food
security.
There is limited local communities’ knowledge and experience in safe management of chemicals and
waste throughout the islands in Vanuatu. The surrounding environment, the coastal waters, waterways,
mangroves, and nearby bushes are common waste dumpsites due to the lack of proper waste disposal
frameworks at all levels. Open fire burning of rubbish is common in local communities, which causes air
pollution and is hazardous to people’s health and properties. Further investment is required to support
dialogues between CSOs, local communities and Local Authorities, government, private sector, town
municipalities for collaboration in their activities towards effective implementation of the National
Waste Strategy to improve waste management in both rural and urban areas in Vanuatu. SGP and local
communities and CSO advocate for reducing, reusing, and recycling waste at the grass roots and support
provincial authorities to develop clear waste management strategies for local communities.

3.3 OP7 Strategic Priorities
The 7th Operational Phase (OP7) of the SGP 2019-2022, aims “to promote and support initiatives that
are incubators of innovation, inclusive, scalable and replicable and foster multi stakeholder
partnerships at the local level to tackle global environmental issues in priority landscapes and
seascapes.” The Vanuatu CPS for GEF SGP OP7 responds to national priorities and gaps identified
through a desk review, mapping of SGP OP5 and OP6 projects and stakeholder consultations.
Building on from OP6, OP7 will continue to invest resources to support critical conservation needs over
selected landscape and seascape area. The SGP OP7 in Vanuatu will continue to support community
driven projects which are innovative, inclusive, have potential to be upscaled and replicated, effective
linkages and networks between SGP projects/CSO/CBOs, local authorities and government agencies,
improved capacities of grantee CSO in project management, financial and technical reporting, and that
they contribute to the Vanuatu National sustainable Development goals that are linked to Vanuatu’s
international obligations.
These projects will address four thematic strategic initiatives and the three grant-maker plus strategic
initiatives. The four thematic strategic initiatives are:
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(1) Sustainable Agriculture and Fisheries; (2) Low-Carbon Energy Access Benefits; (3) Community-Based
Threatened Ecosystems and Species Conservation: Land and Water; (4) Catalyzing sustainable Urban
solutions.
Community-based adaptation to reduce vulnerability and improve the adaptive capacity of communities
and disaster risk reduction will be a cross cutting theme that should be addressed in all initiatives.

Table 3: SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and Country
Priorities/Projects/Programmes
1

SGP OP7 Strategic
Initiatives - Global

2
SGP Country Programme’s OP7
Priorities

1) Improve management
effectiveness of protected
areas through ICCAs and
shared governance with
private sector and
government

Community-based
conservation of threatened
ecosystems and species

2) Improve community-led
biodiversity-friendly
practices and approaches,
including promoting blue
economy (e.g., agriculture,
fisheries, forestry,
infrastructure, etc.)
3) Enhance community-led
actions for protection of
threatened endangered
species

3
SGP Country Programme’s
complementarity with other larger GEF
in country programme, UNDP, and other
projects and programme
This links to UNPS Outcome 1: Climate
Change, Disaster Resilience, and
Environmental Protection.
− IUCN CPEF working in biodiversity
hotspots in Melanesia for protection
of threatened endangered species,
birds, dugongs, bats, and flying foxes
(2)
−

GEF/FAO building community
resilience in food security and
supporting community forest
conservation for protecting forest
biodiversity critical ecosystems

−

GEF/UNDP VCAP II building
community resilience in
strengthening local governance for
protection of critical ecosystem and
species. In pipeline

Link to Vanuatu Government NSDP policy
objective to conservation and sustainable
management of biodiversity and
ecosystem
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Link to UNPS Outcome 1: Climate
Change, Disaster Resilience, and
Environmental Protection.

Sustainable agriculture and
fisheries, and food security

Low-carbon energy access
co-benefits

1) To improve efficiency of
overall food production and
value chains, and increase
diversification and
livelihoods in vulnerable
ecosystems and islandbased ecosystems.

1) Promote renewable and
energy efficient
technologies providing
socio-economic benefits and
improving livelihoods in
remote rural areas

1) Reduce/remove use of
chemicals in agriculture
Local to global coalitions
for chemicals and waste
management

2) Advocate for eliminating
poor disposal of rubbish,
e.g., fire burning, river
littering, etc.

−

GEF/UNDP VCAP II building
community resilience in
strengthening local governance for
protection of critical ecosystem and
species.

−

GEF/UN FAO biodiversity
programme in building community
resilience in food security when
strengthening community
conservation for protecting critical
forest ecosystems and species.

−

UNDP Governance for Resilience
Project for the Pacific

Link to UNPS Outcome 1: Climate
Change, Disaster Resilience, and
Environmental Protection.
−

GEF/UNDP BRANTV programme,
barrier removal to achieving the
National Energy Road Map.

−

Barefoot College, a global Initiative
in empowering women in solar
lighting engineering and agent for
change in rural communities

Link to UNPS Outcome 1: Climate
Change, Disaster Resilience, and
Environmental Protection.
In support of global campaigns to
“NO to PLASTIC” Vanuatu established
National ban on importation of plastic bag
implementation in Vanuatu for effective
management of the urban landfill.
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Community-based
Adaptation

1) Reduce vulnerability and
improve the adaptive
capacity of communities
2) Provide countries with
concrete ground-level
experience on CCA

CSO-Government-Private
Sector Policy and Planning
Dialogue Platforms

Enhancing social inclusion
(mandatory)

1) Promote/enhance
community voices and
participation in global and
national policy, strategy
development related to
global environment and
sustainable development
issues
1) Mainstream social inclusion
in all projects
(e.g., women/girls,
indigenous peoples, youth)
2) Promote targeted
initiatives
Grassroots initiatives supported by
SGP will continue to facilitate
actual practice of national policies
on gender inclusion through active
promotion of the inclusion of
women and youth in projects and
capacity building initiatives.
Contribution to the GEF Knowledge
management
1) Capture knowledge and
lessons from projects and
activities

Knowledge Management
2) Improve capacities of
CSOs/CBOs

Link to UNPS Outcome 1: Climate
Change, Disaster Resilience, and
Environmental Protection.
EU EDF11 funding support from the
European Union implemented by Vanuatu
government Ministry of Agriculture for
climate adaptation in agriculture and food
security

−

UNDP-Government Annual
Programme Review

−

Government and Partners Annual
Programme review into the VNSDP

SGP OP7 to compliment UNDP strategic
programme by affiliating its activities with
Social inclusive initiatives in Vanuatu
−

UNDP/UN Women Market for
Change; Market Vendors capacity
building

−

EU/UNDP Spotlight on Gender based
violence

Link to the UNDP Programme Strategy
2018-2022 contributing to three
interrelated UNPS Outcomes (1) Climate
change, disaster resilience and
environmental protection-

3) Conduct South-South
Exchanges to promote
technology transfer and
replication of good practices
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Results Management,
Monitoring & Evaluation

1) Administer new M&E
strategy in country
programme and project
design, implementation and
overall decision making
using participatory
mechanisms

4. OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES
Grant making within the Priority Landscapes/Seascapes1
Process for selecting priority landscapes and seascapes
It is acknowledged in the NBSAP that due to Vanuatu’s traditional custom governance and land
structure, it is the resource owners and users at the island and village levels who undertake biodiversity
conservation and resource management. Landscape and seascape-wide conservation will only be
possible through community-level conservation projects.
The SGP Vanuatu OP7 will continue to prioritize SGP strategic initiatives in the targeted landscapes and
seascape regions identified in OP6 to increase the benefits and the impacts of SGP projects on
strengthening community conservation for protection of critical ecosystems and threatened endangered
species when building community resilience to disaster. The OP6 priority landscapes/seascape regions
were approved by the National Steering Committee (NSC) following a rigorous process involving a
desktop review, stakeholder consultations, a technical expertise, NSC consultations, and a baseline
assessment with stakeholders in the selected 3 islands. Analysis of geographical scope of SGP projects
indicate that SGP projects have focused in Shefa, Tafea and Sanma Provinces, and continued support to
upscale or replicate some of these projects will expand the legacy of the SGP in Vanuatu. Additionally,
due to a delay in implementation of OP6 projects there is an overlap of OP6 with OP7, and therefore the
baseline for OP6 continues to be valid for the OP7.
SGP will be an important platform to assist the implementation of local actions contained within the
NBSAP. The selected landscapes/seascapes are of critical conservation and biodiversity significance as
priority important bird areas, critical forest and watershed areas and coastal marine areas in Vanuatu.
The landscape selection in OP7 with expansion to Santo Island aims to further support the ecosystems
restoration within KBAs and EBAs after the passing of Cyclone Harold that had impacted the local
environment and the local livelihood that depended on the natural forest and marine areas.

1

Refer to the various guidance documents on landscape/seascape selection and assessments.
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B) Selected Landscapes/Seascapes for OP7
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The 3 priority landscapes and seascapes for OP7 include:
1. Efate Island
(including offshore
island)

−
−
−
−
−
−

2. Tanna island

−
−
−
−
−
−

3. Santo

−
−
−
−
−
−
−

Biodiversity/Conservation importance (turtle site, community
conservation initiatives)
Rural and peri-urban zone of Port Vila City
Poor land use leading to land degradation and pollution of water
sources and coral reefs.
Destructive fishing (coconut crab, green snails)
High population density
Habitat modification due to agriculture use, invasive species, and
impacts of climate change
High number of CSOs within province
Biodiversity/Conservation importance (high endemicity). Endemic
bird areas and high number of community conservation initiatives
High Population density
Unsustainable land use
Destructive fishing
Forest habitat modification due to poor livestock management, and
impacts of climate change
High number of CSOs in Tafea province
Biodiversity/Conservation Importance (endemic bird areas)
Rural and peri-urban zone of Luganville town
Forest habitat modification due to poor livestock management, and
impacts of climate change
Decline in marine resources to destructive fishing (coconut crabs etc.)
Existence of environmental CSOs networks, Sunset Environment
network
National registered Protected areas over endemic birds' habitat

c. OP7 Strategic Initiatives in the landscapes/seascapes
There is a high dependency on the local environment for daily livelihoods for 75% of the total population
who are based in the rural communities and heavily rely on slash-and-burn agriculture for subsistence.
The destruction of local environment from the gardening activities which people undertook to grow
their own food in lockdown due to COVID pandemic, and the impact of the tropical cyclone Harold in
2020 have affected the local food security on many islands in Vanuatu.
In the OP7 the SGP Vanuatu will continue mobilize the high number of Community based organizations
and NGOs within the Endemic Bird Areas in the selected seascape and landscape to
1) Strengthen local community conservation for protection of global biodiversity within the
selected seascape/landscape as important Endemic Bird Areas and the critical Key Biodiversity
Areas in 3 islands: Santo, Tanna, and Efate.
2) Build local communities’ capacity in climate-smart agriculture to improve water management
and land productivity within selected sea-/landscape, since local communities’ food security has
been affected by the disaster from tropical cyclones.
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3) Upscale the use of low carbon technologies led by women and youth groups for women
entrepreneurship within selected Endemic Bird Areas to provide employment opportunities
during the pandemic.
Grantmaking Outside the Priority Landscapes/Seascapes
The pre-existing focus on community conservation at a national and provincial level will be a solid
foundation for the SGP programme in Vanuatu to build upon, to expand the best practices for areas
outside the landscape to support strengthening the management of Key Biodiversity Areas and endemic
bird conservation by local indigenous communities. The project will build local capacity amongst
indigenous communities with livelihood projects in sustainable fisheries, livestock management,
agroforest management and soil improvement for improved food security and introduction of low
carbon technologies for entrepreneurship.
a) CSO-Government-Private Sector Policy and Planning Dialogue Platforms
The SGP will strengthen partnership and engagement with national GEF Operational Focal Point, Port
Vila and Luganville towns Municipalities, 6 provincial governments, the National Advisory Board for
Climate Change (government) and partners and will promote the representation and participation of
grantees/ implementing agencies and community representatives in existing national and global
dialogue forums. Building on the recommendations in the OP5 and OP6 CPS, the SGP for OP7 will
continue to champion the involvement and participation of CSOs in various engagements and
consultations linking government, private sectors to grassroots initiatives, through consistent and
meaningful communication and dialogue with stakeholders in local networks.
The OP7 CPS will link projects/ grantees to collaborating programmes/units in government, including
aligning project initiatives to national priorities in the VNSDP. Under OP7, the SGP will organize two CSOGovernment-Private Sector Dialogue Forums:
- Establishing a Local to Global Coalition on Waste
- Innovating Grassroots Solutions to sustainable community conservation initiatives in a
Changing World

b) Promoting Social Inclusion, including gender equality and women’s empowerment
The Vanuatu Sustainable development plan 2016-2030 goal for an inclusive society in development that
provides, opportunities, support and protect women, youth, disabilities and indigenous communities
and their cultural values. SGP Vanuatu to ensure that there is fair gender, IP, youth, and disability
representation in all aspects of program delivery and that communities reap maximum benefit from the
process. At the National programme level there are social inclusion focal points on the National Steering
Committee.
The OP7 a Gender Technical Guidance note is provided to ensure that all aspects related to gender are
mainstreamed. In recognition of the increase in the number of women’s groups leading SGP projects in
implementing projects in OP6 and OP5, in OP7 the SGP will continue to build local community capacity
in the development of projects focused on sustainable farming, clean energy, water and forest
rehabilitation, community waste management and environmental advocacy through the women and
youth led initiatives.
SGP Vanuatu will increase engagement of Indigenous Peoples in projects that strengthened their
management of community conservation areas, through the integration of scientific knowledge and
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Indigenous knowledge. In GEF OP7 the SGP will expand the project best practices within the seascape
and landscape areas for protection of critical ecosystems and threatened species.

c) Knowledge Management
The Vanuatu OP5 CPS has an emphasis on sharing information and knowledge widely at the community,
provincial, national, regional, and global levels. NGOs and provincial government are mandated by the
recommendation of the Vanuatu National Capacity Self-Assessment (NCSA) framework for active
education and outreach programme to reach civil society for their active participation in environmental
protection and management through biodiversity, climate change and sustainable land management.
Through local community projects and initiatives, community members will gain improve knowledge
and skills from awareness and training conducted on a variety of environmental interventions including
inter alia management of conservation areas, small scale ecotourism, resource stock assessment, basic
book-keeping, laying water pipes, fitting water taps, setting up water tanks, generating income from
water fees, entrepreneurial knowledge, and skills. The knowledge sharing will allow to upscale these
small isolated best practices initiatives wider in the country and externally.
The SGP Vanuatu programme shall provide information to CPMT as a global programme for reporting to
the GEF Council on achievements made in GEF focal areas. For the grantmaking, all information from
projects that are approved by the NSC is input into the SGP global database website. Project information
on the SGP global database will continue to be fully accessible to SGP partners and the wider audience.
With the help of UNDP and other partners, SGP Vanuatu will continue to seek opportunities to share the
good practices and lessons learnt from project interventions to a wider audience, such as through
project photo stories, video stories, local participation in national, regional, and international events/
webinars for wider sharing in the region and externally. In OP7 Vanuatu will also add materials to the
SGP innovation library.
The reporting procedure will be assisted by 5% of the budget of each project allocated towards
reporting and subsequent knowledge sharing. This will include the creation of communication materials
to share knowledge developed during projects and lessons learned to be shared between communities
and CSOs and up the chain to provincial and national governments. There will also be links drawn to
NGOs to support capacity building regarding the art of lessons learnt and drawing the best information
from projects to support an improved project-development and design process in the future.

5. COMMUNICATIONS PLAN
The SGP OP7 Secretariat will develop a communications strategy to achieve the following objectives:
a) Knowledge and understanding of issues related to global environment and sustainable
development is promoted.
b) Community voices and participation in policy dialogues on environment and sustainable
development issues are increased.
c) Results of SGP initiatives and their contribution to national, regional, and global priorities/
strategies, and to GEF and UNDP programming are better articulated and communicated.
d) Resources and actions to support the SGP and community-driven initiatives are mobilized.
To achieve the objectives, the SGP OP7 Communications Strategy will elaborate the following strategies:
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i)

Strengthen partnership and engagement with national GEF Operational Focal Point
(government), UNDP GEF projects, National Advisory Board for the Climate Change, through
scheduled courtesy visits of NC to GEF Operational Focal Point, Vanuatu climate change
adaptation Networks, NC and NSC participations in national Environmental stakeholders'
workshops and meetings, improved reporting, and updates of SGP results to GEF Operational
Focal Point and relevant national committees.

ii)

Improve the participation of grantees and community representatives in existing national and
global dialogue forums, through advocating to partners for their participation, capacity building
(technical and financial) of grantees/ implementing agencies and community representatives to
ensure their effective participation.

iii)

Organize dialogues and knowledge fairs with grantees/ implementing agencies, government, the
private sector, academia, media, other CSOs and development partners in Vanuatu and the
Pacific region to showcase SGP initiatives and results.

iv)

Research and document results of SGP initiatives and grantees actions and produce articles, fact
sheets, reports, exhibition materials and videos.

v)

Develop and submit two articles per year to the SGP global website, the GEF national newsletter
and partner newsletters or websites, UNDP Equator Prize Initiatives, etc.

vi)

Produce 3-minute videos profiling best thematic SGP grantees project on renewable energy,
forest restoration and sustainable land management. This can be shared with audiences at the
national forums such as World Water, Tree planting Day, World Environment Day, World Ocean
Day.

vii)

Design and implement targeted social media campaigns and write, schedule and track posts on
SGP’s social media channels and increase engagement and follower base.

viii)

Compile a daily media monitoring file with a collection of relevant news, interviews, and articles
mentioning national SGP grantees and topics related to the strategic initiatives. A Facebook
page for SGP Vanuatu to be developed to showcase on-the-ground activities, and to form a link
between SGP and communities' projects. This will be an important communication channel that
local communities and recipients of SGP grants and local CSOs, provincial government, men,
women, and youths will be able to access with their phones and accessible telecommunication
reaching many islands in the country and outside.

The communications strategy may require additional technical and financial resources to be effectively
carried out. The GEF SGP National Secretariat will be responsible for its elaboration and implementation.

6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
6.1 Secured, planned and potential financing and co-financing opportunities
Table 7: Existing and Potential Funding Sources
SGP gained access to OP7 STAR resources when the Vanuatu government confirmed 410,000USD
towards SGP for biodiversity, forest, and sustainable land management. This will enable the SGP to
strengthen partnerships through mainstreaming the existing SGP community base projects with GEF
larger projects that are ongoing and demonstrate community-based projects within the partner’s
landscape of works.
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Global Environment
Facility (GEF) Funds

- GEF/ SPREP Ecosystem-based Management
- GEF/ FAO- Integrated land and coastal management
-GEF/FAO Ecosystem Restoration and Forest Biodiversity
management
-GEF/ UNDP BRANTV Project to removing Barrier to use renewable
energy
-GEF/UNDP VCAP phase 2 for protection of Biodiversity

Vanuatu Government
Work Programme Budget

- The annual national budget includes potential funding for
development projects. The SGP to seek partnership with the
Department of Women’s Affairs, Vanuatu National Council of women
and youth to upscale some of the women- and youth-led CSO
initiatives into government budgets.
The SGP should explore opportunities to assist CSOs/ CBOs to develop
projects to access relevant government partners’ grants to meet
national priorities.

Government
Bilateral/Multi-lateral Aid

˗ European Union Multilateral funding for Climate Change Adaptation
to decrease carbon emissions implemented within the Ministry of
Agriculture, Livestock, Forestry, Fisheries and Biosecurity.
-AUSAID funding for climate change
-EU/UN funding for eliminating discrimination and ending violence
against girls and women
-UNDP Capacity building for market vendors for Markets for Change
Project

Private Sector

Barefoot College. SGP will build partnership with Barefoot College and
Indian Government who has been funding CSOs directly through their
Rural Electrification projects.

NGO

-IUCN CPEF Strengthening CSO capacity for management of
biodiversity hotspots in Melanesia and Vanuatu

Academic Institutions

-Global Green Grant supporting local community for climate
adaptation and social Justice
New York Botanical Garden supporting forest biodiversity
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7. RISK MANAGEMENT PLAN
The key risks that are anticipated in the implementation of the CPS during OP7 are within Table 4.

Table 4: Risks identified in OP7
Describe identified risk

Social and environmental risks
Weak community governance
systems and societies in
transition

Degree of risk
(low, medium,
high)

Probability of risk
(low, medium,
high)

Risk mitigation measure
foreseen

High

High

Corruption

High

Medium

Climate risks
Intense and damaging cyclones

High

Medium

Base projects across several
islands or several sites
within the
landscapes/seascapes.
Mainstream adaptive
management to enable
project staff to respond
effectively to unexpected
events.

High

High

Link with the Provincial
Authority networks at the
community level, the Area
Secretary and Provincial
administrators at all stages
of the project planning,
selection, implementation,
and monitoring.

Medium

High

Potentially hold capacity
building workshops on
reporting.
Link grantees with youth in
community who are
computer literate to assist
with reporting.

Internal SGP risks
Limited support in-country for
monitoring programme
activities in remote
communities

Other possible risks
Lack of capacity in reporting at
local level

Understand and address
these issues.
Nurture communal
responsibility for actions,
community direction and
the environment.
Strengthening local
governance capacity
Ensure SGP project
protocols are followed at all
times and that funds are
managed by trustworthy
sources and audited
regularly.
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Natural disaster, volcanoes,
earthquakes, tsunamis

High

High

Grantees projects proposals
take into consideration
disaster risk reduction plans
and that the grantees can
implement to reduce
disaster risks
Training for Grantees on
disaster risk management.
All Grantees are well
connected by phone and
internet, project staff are
well informed about
disaster messages, so they
are well prepared to
respond. Therefore all
grantees and project
managers at the project site
are well able to connect to
e-forum spaces such as
Zoom and WhatsApp for
preparedness planning or in
response to disasters.

8. MONITORING AND EVALUATION PLAN
I. Project Level
At the project level, grantees will identify one of the GEF-7 global environmental indicators and two
socio-economic benefit indicators which their project will contribute towards. The grantees will set a
quantitative target for the selected indicators which will be included in their project design and
monitoring and evaluation plan, and form part of the Memorandum of Agreement. Preference should
be given to selecting projects with a high degree of alignment on both CPS indicators and targets.
Project designs should elaborate how the beneficiary communities will be involved in monitoring the
project results and include 5% of its budget for community M&E activities such as, focus group
interview, community storytelling sessions, community learning circles, and visual monitoring/reporting.
The SGP National Secretariat will monitor grantees' progress towards meeting the indicators through
site visits, interim progress and final reports and update the country database. Site visits should be
made to each project at least once during project implementation. To minimize travel costs, the
National Secretariat visits all project sites in one geographical area as part of one mission. Therefore, the
site visits should be scheduled in advance through efficient planning and coordination. To address high
costs and irregular travel services inter islands, the SGP National Secretariat should liaise closely with
Provincial government Area Secretary and Administrator, Environmental Extension officer for their
participation in the project monitoring and shared cost of local travels. During site visits, consultations
should be held with project beneficiaries, local stakeholders, and community groups to identify and
discuss project results.
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Grantees Projects can be monitored by communication over phone, email, and Zoom meeting discussion
from the project site.
Projects should be red flagged if the National Secretariat and NSC are unable to communicate with
grantees, project reports are late or there are concerns regarding project implementation. Third-party
monitoring entities may also be contracted to conduct site visits and build the capacity of grantees.
Programme

Table 9: M&E Plan at the Country
Programme
Purpose
Level M&E
Activity
Country
Framework for action
Programme
including identification of
Strategy
community projects.
elaboration
NSC Technical
Assess effectiveness of
Oversight
projects, country portfolio;
&Annual CPS
learning; adaptive
Review.
management

Annual
Monitoring
Report Survey16

Enable efficient reporting to
CPMT and GEF. It serves as
the primary tool to record
and analytically present
results to donors.

Country
Portfolio Review

Aims to support reporting to
stakeholders, learning,
strategic development/
implementation of CPS.

Responsible
Parties

Budget Source

Timing

NC, NSC, country
stakeholders,
grantees

SGP planning
grant to engage
consultants

At start of OP7

NC, NSC, UNDP
Country Office.
As part of NSC
meetings,
ongoing review
of project results
and analysis.
Final
deliberations
analysed with
CPMT
colleagues.
NC in
collaboration
with NSC. CPMT
provides
technical
guidance
support and
receives final
country
submission for
further action.
NC, NSC

Staff time,
Country
Operating Budget

Annual review to
ensure OP7 CPS
is on track to
achieve its
results and make
timely and
evidence-based
modifications to
CPS as needed15

Staff time

Once per year in
June- July

SGP planning
grant. Engage
consultants to
undertake impact
review and utilize
lessons for both
OP7 CPS
development/
implementation.
Global technical
M&E support

Once per
operational
phase
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SGP Database

Ensure recording of all Project
and Country Programme
inputs in SGP database.

NCs, PAs

Staff time

Audit

Ensure compliance with
project
implementation/management
standards and norms.

UNOPS /
External
Contractor. NC
to provide
requisite
support.

Global Operating
Budget

Throughout OP7.
Ensure quality
assurance and
completion of
data prior to
annual
monitoring cycle
(May- June).
Annually for
selected
countries on
risk-assessment
basis

Alignment with SDGs / VNSDP

ENV 5.1 Protect Biodiversity and ecosystem and their significant role in the local culture,
society, and environment
ENV 5.2 Create and manage protected Areas
ENV 5.3 Support local conservation of endangered, threatened endemic species and
ecosystems including traditional knowledge and practices
ENV 5.5 Increase awareness on biodiversity conservation and environmental protection
across government and publicly
Synergy with UNDP Subregional programme document for the Pacific Island Countries Country Programme
Document (CPD):

Output 1.1 Solutions developed at national and sub-national level for sustainable management of natural
resources
Output 1.3. Solutions developed and Territories (2018-2022) to national and subnational levels for
sustainable management of natural resources, ecosystem services and waste.
Output 3.1 Increase voice and more inclusive participation by women, youth and marginalized groups in
national decision-making bodies that are more representative
Output 3.2. Green/blue economic policies in place to support private sector initiatives that create
sustainable and environmentally friendly jobs and entrepreneurial opportunities for women and youth.
OP7 SGP Programme Goal: Promote and support innovative, inclusive, and impactful initiatives, and foster multistakeholder partnerships at the local level to tackle global environmental issues in priority landscapes and
seascapes.
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1
OP7 SGP CPS Strategic Initiatives

Strategic Initiative 1:
Community-based conservation of
threatened ecosystems and species

2
OP7 CPS Indicators and Targets
(Identify relevant targets for the

3
Means of verification

100 hectares of landscapes under improved
management to benefit biodiversity (GEF core
indicator 4.1)

Individual project reporting
interim and final progress
reports

100 Hectares of Marine protected areas under
improved management effectiveness (GEF core
indicator 2.2)

Baseline assessment
comparison variables (use
of conceptual models and
partner data as
appropriate)

1000 Hectares of marine habitat under
improved practices to benefit biodiversity;
excluding protected areas (GEF core indicator
5)
5 community-based protected areas

Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

200 women, 200 youth capacity strengthened
to benefit management biodiversity
20 Square Kilometers of landscapes under
sustainable land management in production
systems (GEF core indicator 4.3)

Strategic Initiative 2:

40 hectares of degraded agricultural lands
restored (GEF core indicator 3.1)

Sustainable agriculture and
fisheries, and food security

Individual project reporting
by SGP country teams (as
part of midterm and final
Progress reports)
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

Socio-ecological resilience
indicators for production
landscapes (SEPLs)

Strategic Initiative 3:
Low-carbon energy access cobenefits

30 community-oriented, locally adapted
energy access solutions with successful
demonstrations for scaling up and replication
500 households achieving energy access, with
co-benefits estimated and valued

Individual project reporting
by SGP country teams (as
part of midterm and final
progress reports)
Annual Monitoring Report
(AMR), SGP global database

Country Programme
Strategy Review
(NSC inputs)
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20 communities working on increasing
awareness and outreach for sound chemicals
and waste management.
Strategic Initiative 4:

Individual project reporting
by SGP country teams (as
part of midterm and final
progress reports)
Strategic partnership with
IPEN and Mercury GOLD
country partners

Local to global coalitions for
chemicals and waste management

Annual Monitoring Report
(AMR), global database
Country Programme Review

Strategic Initiative 6:
CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms

3 CSO-government-private sector dialogues
convened to support community voice and
representation in national/ sub-national policy
development.
600 representatives from social inclusion group
(indigenous people, women, youth, persons
with disability, farmers, other marginalized
groups) supported with meaningful
participation in dialogue platforms.

3 SGP projects led by women and/or
mainstream concrete mechanisms for
increased participation of women.
Strategic Initiative 7:
Enhancing social inclusion

3 SGP projects that have targeted support for
Indigenous Peoples in terms of country level
programming and management.

Individual project reporting
by SGP country teams
Annual Monitoring Report
(AMR), global database
Country Programme Review

Individual project reporting
by SGP country teams
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

2 SGP projects that demonstrate appropriate
models of engaging youth
All projects administering results management
modalities in programme design,
implementation and overall decision making
using participatory mechanisms.
Strategic Initiative 8:
Monitoring and Evaluation and
Knowledge Management

Frequency of updating SGP database for
effective data collection, management and
analysis supporting gains in programme
performance and learning. Monthly.

Individual project reporting
by SGP country teams
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

One South-South exchange at global and
regional levels to transfer knowledge, replicate
technology, tools, and approaches on global
environmental issues.
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9. NATIONAL STEEERING COMMITTEE ENDORSEMENT
Two meetings were held with NSC members and technical specialists to review the SGP OP7 Country
Programme Strategy for Vanuatu on the 22 December 2020, 15 March 2021 and 6 September 2021. NSC
members agreed that OP7 projects showcase the full impact of SGP’s interventions, under the different
strategic initiatives and approved the selection of the landscapes/ seascapes for OP7. Additionally, it was
recognized that the CPS was aligned to national, global frameworks and SGP intervention should be
expanded. The NSC recommended that a project should be implemented to influence the change of
human behavior regarding waste management, as currently there is very little action in this area at the
policy level.
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10: ANNEXES
MAP of SGP landscape Seascape: Tanna Island
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MAP of SGP landscape Seascape, Efate Island
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Map of SGP Landscape Seascape Santo Island - land use and vegetation types.
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