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1.0 INTRODUCTION

TheSmall Grants Programn{&GR)is a corporate programme of the Global Environment Facility (GEF)
that finances communityed initiatives to address global environmental and sustainable development
issues. Launched in 1992, it is implemented by the United Nations Development Programiie) (@mN
behalf of the GEF Partnership. It is specifically designed to generate local action by empowering civil
society organizations (CSOs) and poor and vulnerable communities, including indigenous peoples and
women. It aligns itsoperational phase strateges with those of the GEFRand cofinancing partnersaand
provides aglobal portfolio of innovative inclusive and mpactful projects that address global
environmentaland sustainable developmengsues The GEF Small Grants Programme in Ghana has
successflly gone through six operational phases supporting community level initiatives that simultaneous
promote environmental managemengustainable economic growth and social development within the
GEF focal areashe programme integrates poverty reductionagritical entry point in environmental
management and human development

The sixth operational programme of the GEF Small Grants Programme in Gingated the socie
ecological production landscape of the Black VoltairBashe programme contributed tohe
transformational changes in biodiversity conservation, climate change mitigation and adaptation,
sustainable land management and chemical and waste managewitiiih the landscapelt focused on

equity (through poverty alleviation and sustainable environmental managemeftigiency (through
environmental conservation and sound economic and resource based managemergjnpoderment
(through good governance and increased patrticipation of the civiegomn the development process).
22YSyQa ySSRaA ¢6SNBE IAGSY O2yaiRSikk dhe @antmlsotehedi A 2 v
persons with disabilities to enhance their role and capacities within the development process.

Through the alternate livdihood component, the programmender OP6nvestedUS$335 million directly

to support5,000 rural farmers4b5%owomen)to engage in climate smart agriculture (cashew and groundnuts
cultivation), agroforestry, woodlot establishment, kéharcoal poduction, apiculture, trading in
biodiversity products, establishment of fruit orchards, rearing of small ruminants, processing of agricultural
products like shea butter anghoringa olifera plastic and waste management asdstainablecommunity
mining These activities have generated é&rm jobs in less endowed and environmental fragile ave#isn

the landscape

The implementation of the field activitidsave contributeddirectly to global environmental benefits, and

the UN Sustainable Development Gxgarticularly poverty reduction (goal 1); zero hunger (goal 2); gender
eguality (goal 5), clean water and sanitation (goal 6), affordable and clean energy (goal 7), reduced inequality
and social inclusion (goal 10), sustainable communities (goal idatelaction (goal 13), life on land (goal

15), and partnership (goal 17).

Building on iteexperienceand best practicesthe Seventh Operational Programm@R7j has aligned its
operational strategies togpromote and support innovatiyénclusiveand scalable initiative$p foster multi
stakeholder partnerships at the local level to tackle global environmental isstiesBiack Volta socio
ecological productiodandscapeg The programmewill focus on GEF objectives,] b 5 t Qduntry
Developmen Programmeand the UN Sustainable Development GoaBhan& €limate Change Policy
and Action Plan, the Forest and Wildlife Policy &idhna Forestry Developmehtaster Plan, National
Climatesmart Agriculture and Food Security Action Plan and the Ndti®trategic Energy Plan (2606
2020). This has been done with the view to translating the strategitteese documentito community

1
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and local level actions. Under Ofherefore, the SGP Ghana will contribute to relevant transformational
changes targetedd &8 S OK 2F D9CQ&a& F20Fft FNBF &GN} G§S3IASa
agreements

Over the years,he best practices of th&EEF SGP have beenorporatedinto national level policies and
programmesFor examplethe SGRiloted modek haveserved as inputs into the formulation nétional
biodiversity, strategic energy wildfire management and the sustainable management of sacred
landscapes. The programme delivery mechanism was adopted to implemebtiNBEClimate Change
Adaptation programme.

2.0 SUMMARY: KEY RESULTS/ACCOMPLISHMENTS

The GEF Small Grants since its inceptionstpported359projects and developed the capacities3if0

Cinl Society Organizations (CS@s¥our different socieecological production landscapesth a total
grantof US$16&2 million (40% GEFY.he programm@ Rey thematic areaare biodiversity conservation,
chemical and waste management, sustainable land management, climate change and international
waters.Sgnificant resultsachieved over the yeainclude:

Biodiversity conservatioifhe programme has implemented 138 commu#tigsed biodiversity projects
servingas a priority conservation arefar 8 important species of flora and fauna including the white
breasted guinea fowl, the colobus monkey, chimpanzee, hippopotamus, African crocodiles and the honey
badger. 100 communitynanaged sacred landscapes (measuring 2,520 ha) have been surveyed, mapped,
inventoried, and digitized on the national map. 2,300 ha of riverine forest have placed under CREMA
(Community Resource Management Area). Two biological corridors linkimgseffved landscapes to
forest reserves have been established in the savannahysters.About1,500 farm families are involved

in the conservation of threatened native species.

Locd to global chemical coalitionintegrated pest management and alternatives to the use of thesPOP
pesticides for controlling pest kia been introduced toover 3,000 household farmers. Two community
waste compost enterprises employing 15 persons each have been established to annually Jddoass

of waste into organic manure and Neem into pesticitlass avoiding 2 tons of chemical8lternative
technolagies to the extraction of gold without mercury has been introduced successfully to 5,000 small
scale miners and the concept of community mining is being practiced.

Sustainable land managemen®ithin the northern savannah ecosystem 1,250 ha of degraded
agficultural lands are under sustainable land management involving 2,200 farmers. These farmers are
practicing innovative climatemart ecological farming through the adoption of organic agriculture with a
minimal dependency on agrochemical inputs. This bBdstd enhanced nutrient and biomass recycling,
biological pest control and stabilized yields, while improving the overall resilience, and ecological
efficiency of the savannah ecosystem.

Transfer of low carbon technologies at the community leVee progamme has supported the upscaling

of innovative low carbon technologies including the use of improved kiln charcoal production technology
and energy saving wood stoves for domestic, institutional, and commercial use in the coastal and northern
savanna areasOver 5,500 improvedand efficient cooking and fish smoking stoves have been
manufactured and distributed to institutions, commercial operators, cottage industries and fish smokers.
The programme is piloting eazharcoal certification in selected wood fugroducing areas within the

2
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Black Volta BasilandscapeThe programme has introduced a flagship bamboo bicycle project which is
now medium scale enterprise in the export sector.

International recognitionThree projects received two international recogmms and one was adjudged

2nd Runner up. The bamboo bicycle project received 2013 award by International Road Federation in
ARoad award on promoting innovative transportation system, it also received UN Habitat/Dubai
International Best Practice Award aBdibai City Council/lUN Habitat award for innovation and judicious

use of natural resources in 2013. The Ghanaian bamboo bicycle was celebrated at COP19 in Warsaw in
2013. The biodiesel project won 2012 Seed Award whilst the Wom&myinandmanagement prajct

won the Equator 2014 Award.

Lesson Learri. The implementation of the programme has revealed thatworking and strengthening
community and civil society groups operatinithin a landscape generateonstructive dialogue with
governmentat national and district level environmental planning and policy developmiemlementing
proven working modelgeneratesfurther scaling up, replication and mainstreaming of new innovative
technologies This isncreasing resource flow to communities anddl CSOs through effective use of local
assets and innovative environmental financing mechanisms.

3.0 COUNTRY PRIORITAR® STRATEGIC ALIGNMENT

3.1 Alignment with National Prioritie s

In keeping with its international obligations and international dipary, Ghana hawadecommitment

under the various multilateral environmental agreements (MEAS) for which the GEF serves as financial
mechanismand ratified severalRio-conventions which jointly seek to bridge the gap between economic
development and Bvironmental conservationTable 1)

Tablel:List of relevant conventions and national/regional plans or programmes

Conventionst national planning frameworks Date of ratification / completion
GEF7 National Dialogues

Convention orBiological Diversity (CBD) August 29, 1994
CBD National Biodiversity Strategy aktion Plan (NBSAP) August 29, 1994
Nagoya Protocol on Access and Benrsfiaring (ABS) May 20, 2011

UN Framework Convention on Climate Change (UNFCCC) June 9, 1995
UNFCCC National Communications, (Zsd, 3rd) May 1-2, 2001
UNFCC@ationaly Appropriate Mitigation Actions (NAMA) November 2010
UNFCCC National Adaptation Plans of Action (NAPA) April, 2002
Nationally Determined Contributions (NDCs) for Paris Accord | September, 2015
UN Convention to Combat Desertification (UNCCD) December 27, 1996
UNCCD National Action Programmes (NAP) April, 2002
Stockholm ConventiofSC) orPersistent Organic Pollutants (POP| May 03, 2003

SC National Implementation Plan (NIP) January 21, 2003
Minamata ConventioiMC)on Mercury September 24, 2014
UN 2030 Sustainable Development Goals (SDGs) June 2019
Voluntary National Reviews (VNRs) for the UN SDGs June 2019































































































































































































































