SGP COUNTRY PROGRAMME STRATEGY FOR OP7
YEMEN

OP7 Financial Resources - SGP Country Programme (estimated US$)1
Total SGP Grants to date since (year): 2005

USD 2,986,793

OP7 GEF Core Funds:

USD $500,000 (tbc)

OP7 GEF STAR Funds:

USD 933,000

OP6 GEF Core and STAR remaining balance (if applicable)

USD 100,000

Other funds (secured)

USD 0

Other funds (expected/to be mobilized)

USD 1,600,000 (Grantees)

2020
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The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by CPMT on the basis of
performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS delivery); (ii) approved STAR resources; as
well as (iii) other sources of third party cost sharing & co-financing (country, regional and/or global levels). SGP countries with remaining OP6
balances that have not been pipelined will be expected to use these balances in line with the OP7 strategic approach in order to be coherent in
terms of SGP programming and results expected.
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1. Introduction:
The Republic of Yemen “Yemen” is located at the south-west of the Arabian Peninsula (12° and 19° N and longitudes 42°
and 55° E), and covers an area of about 527,970 km2. Yemen projected population at the end of 2020 reaching 30 million
inhabitants with annual growth of 2.88%, with 40.9 % being under the age of 15 years. Agriculture and Fisheries are the
main occupations of the majority is self-employment, trades, technical and educational, machinery handcrafts and others
with 33, 16, 15, 10, 6, 9 and 11% respectively. The high population growth coincide with low gross national products results
in high inflation rate 11.2% in 2010. Yemen is a low-income country that is belong to the group’ Least Developed Countries
(LDCs). The average annual share per capita (2006-2010) was US$1159. The population under poverty line in 2010 was
33.2% and under the absolute poverty level 16.15% .It’s ranked by UNDP as the 154 out of 187 countries on the Human
Development Index (HDI), 2013. It’s also estimated that about 80% of the poor people are found in rural and remote areas
of the country. The high population coupled with low natural resources base makes Yemen one of the poorest countries
of the Middle East. Limited natural resources are under great pressure from over-exploitation by growing population
exacerbated by poverty. Water is the scarcest resources being mainly used for agriculture, domestic and industrial uses
at a proportion of 91, 7 and 2% respectively (2010).
The on-going political turmoil since 2011 and to a civil war in 2015, led to severe poverty and poor services country wide.
As a result, over-exploitation of natural resources becomes inevitable. The overall humanitarian situation and the food
insecurity is deepening; 21.2 million people need some form of assistance out of which 14.4 million people are now food
insecure with 7.6 million People are severely food insecure and require an immediate emergency food assistance. Ten
Governorates (half the country) are in emergency phase of acute food insecurity. The food security outcome in areas
under emergency and crisis is expected to deteriorate further unless immediate humanitarian response urgently available.
2. SUMMARY: Key Results/Accomplishments
2.1. SGP-Yemen starts operation in September 2004, making its first grants’ projects in May 2005. During OP3&4, Country
Programme geographical focuses were all protected areas and adjacent (30 km). In OP5, Programme focuses were
reviewed to become in two geographical focuses that were related to GEF focal areas, social values and matching
country perspectives. In OP6, two Land/Seascapes were selected and include former geographical focuses with one
extended southward to allow wider coverage. Adopting geographical focuses was in response to the concern over
the large area of the country, create impacts, effective backstopping and monitoring.
In OP6, the ongoing civil war and short of funding only enabled achieving reasonable results. Despite the weak
CSOs and CBOs communities added to scarce co-financing opportunities, the Programme managed to deliver
sound interventions in BD, CC, LD, livelihood and created real changes in the selected focuses. Up to date, SGPYemen has funded a total of 69 projects in the respective geographical focuses (Table 2). The total grant fund
committed was US$ 2,386,793 with 4,047,767 co-financing. Achieving the high level of co-financing (165%)
demonstrated the real need of targeted communities’ and their needs. The following tables (1&2) describe
program accumulative funding since its start, grants allocations, projects funded, co-financing and focal area are
summarized in table (2.1 &2.2).
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Table (2.1) Projects’ distribution among geographical focuses and co-financing during OP3-OP5
Description

Mahrah

Dhamar

Hadramout

Hodiedah

7

2

2

27

1

0

57

96

139,215

39,392

92,539

532,111

13,028

0

1,570,508

2,386,793

6,923

20,448

0

627,928

0

0

964,836

1,620,135

In-kind Co. Fin.

156,696

120,175

54,002

320,036

13,742

0

1,762,981

2,427,632

Total Funding

302,834

180,015

146,541

1,480,075

26,770

0

4,298,325

6,434,560

1:1.18

1:2.75

0

1:1.74

Funded Projects
GEF Fund
Cash Co-Fin.

Co-Funding Ratio

1:1.42

1:1.78

Shabwah

1:1.05

Aden

Socotra

Total

2.2. Achievements
During OP3 and 4, SGP-Yemen covered seven geographical focuses enlisted in table (1). Whereas in OP 5&6, two
Land/Seascapes were selected which were the Red Sea coastal Land/Seascape and Socotra. A total of 96 projects were
funded committing total GEF fund US$ 2,829,024 (38.72%) and total co-financing of US$ 4478255 (61.28 %). Satisfactory
results achieved most notably in land degradation, biodiversity conservation and climate change focal areas. Projects
replication and mainstreaming were common in most cases related to LD, BD and CC focal areas especially in Socotra. The
following results were achieved:
- Rainwater harvesting: Funded in three regions (Socotra, Al-Mahra and Hodiedah). Local Communities were willing to
invested guanine efforts and costs to secure water for domestic uses. The estimated cumulative rainwater harvested is
over 100,000 m3 each time.
- Rain-flood irrigation: Five projects in flood irrigation and management benefited over 50,000 ha with co-benefits in CO2
avoidance, Soil fertility enhancement, desalinization and ground water table recharge.
- Water-use efficiency: Seven projects were funded addressing water-use efficiency. Projects in Socotra are benefiting
over 800 women gardens and households and 30,000 ha of agriculture land.
- Renewable energy access: A 29 projects were funded promoting renewable energy uses for lighting and water pumping.
Over 8,000 households were directly or indirectly benefited.
- Capacity building for men and women: Addressed in each project. A total of 20,000 women were benefited including 700
women in agriculture.
- In earlier phase (Op3-Op5), mainstreaming was secured in different regions where SGP projects were coordinated with
several Government and Bilateral projects under executions in three geographical regions. This enabled additional
resources, technical expertise and partnership building. In OP6, the situation changed into SGP work alone modality due
to cease of government and bilateral project in mutual zones.
- Funded projects under GEF focal areas were also serving communities’ livelihood and economic activities. SGP has
become an outstanding Programme in the Island of Socotra (WHS) due to its support to mitigate the impact of drought
4

on community’s livelihood, livestock and sustainable development goals (SDGs). One of these projects won the Equator
Initiative (EI) prize for its role in biodiversity conservation, sustainable use of natural resources and Eco-tourism.
2.3. Lessons learned:
Lessons learned from previous phases led to selecting two Land/Seascapes and expanding them to allow better coverage
under current security situation in the country; being the Red Sea Coastal (Hodiedah -Taiz extended to Aden) and Socotra
to address Land/Seascapes’ environment and communities’ priorities. The focal areas (FAs) of BD, CC and LD received
most grants in previous phases being 22,29 and 36 respectively. Wider replication of lessons learnt is evident in order to
extend impacts. Results achieved and impacts created required further complimentary projects consolidating further
gained results. During OP7 it’s expected that more projects under BD, LD and CC due to the need of communities and the
benefits achieved from these FAs. As a result, funding more projects in these focal areas will help in addressing critical
environmental issues and attract significant co-financing. In selected Land/Seascapes, there will be some loss of
partnership due to non-functional of related government institutions as a result of on-going civil war. Efforts will be
devoted towards targeting new partners in the extended Land/Seascapes.
3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1. Alignment with National Priorities
Table 3. List of relevant conventions and national/regional plans or Programmes
Conventions + national planning frameworks
GEF-7 National Dialogues
Convention on Biological Diversity (CBD)
CBD National Biodiversity Strategy and Action Plan (NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climat Change (UNFCCC)
UNFCCC National Communications (1st, 2nd, 3rd)
UNFCCC Nationally Appropriate Mitigation Actions (NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)
Nationally Determined Contributions (NDCs) for Paris Accord
UN Convention to Combat Désertification (UNCCD)
UNCCD National Action Programmes (NAP)
Stockholm Convention (SC) on Persistent Organic Pollutants (POPs)
SC National Implémentation Plan (NIP)
Minamata Convention (MC) on Mercury
UN 2030 Sustainable Development Goals (SDGs)
Voluntary National Reviews (VNRs) for the UN SDGs
Strategic Action Programmes (SAPs) for shared international water-bodies
2
(IW)
Others
(list) as relevant
Convention of the International Trade of Endangered Species (CITES)

Date of
ratification /
completion
February
21st
, 1996
2000,
2004,
2005
Not
Yet
February 21st
, 1996
2001
; 2011;
not yet
Not
Yet
March 2009
???
21st February
1996
January 2004
2005
Signed
21/3/2014
???
???
2004/5
September
9th, 2006

2

Please also identify existing IW regional projects and the regional SAPs adopted by countries sharing international waterbodies so as to align SGP
local interventions. Please check this website to find some of the SAPs: http://iwlearn.net/publications/SAP
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Bio safety Protocol
National plan of Action for Marine Environment from Land-based Activities.
Convention on Migratory Species (CMS)
Basel Convention regarding hazardous substance and its movement cross
borders
Poverty Reduction Strategy Paper (PRSP)
GEF-6 National Portfolio Formulation Exercise (NPFE)
Vienna Convention on Ozone layer protection
GEF National Capacity Self-Assessment (NCSA)
Montreal Protocol on substances depleting the Ozone layer, London and
Copenhagen adjustments

January, 2006
2005
September
9th,
2006
21st
February
1996
2003-2005
November
21st2015
February
1996
2007
21st February
1996

3.2. Gaps and Opportunities
The impacts of the civil war continue its escalation in the course of time affecting all aspects of people livelihood and
environment. The following gaps are evident:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Water shortage and its quality nationwide with very low water ration per capita.
Progressive ground water depletion used by agriculture led to water tables drop in highlands and Sea intrusion in
coastal plains.
Soil erosion and terrace system destruction impacting ecosystems and blocking down streams’ system.
Absence of efficient solid waste disposal and recycling in rural areas resulting in wider pollution.
Increase rate of poverty and limited energy sources increase dependency on fuel wood for use and income
generation that increase pressure on vegetation and biodiversity.
Climate change impacting rain-fed agriculture and severe drought.
Coastal zone erosion, wetlands and mangroves deterioration.
Sea pollution due to land-based activities with waste being carried by floods to the Sea.
Land use change that cause loss of habitats especially in coastal areas.
Absence of policies governing solid waste and used oil recycling.
Low capacity implementing and enforcing biodiversity protection from violating trade with endangered species.
War situation and its impact on safety of human and wildlife include shooting spread-out.
Frequent natural disasters (Hurricanes) causing loss of biodiversity and land resources.
Loss of control over marine resources exploitation.
Slaughtering of marine turtles and accidental fishing of turtles and dolphins are evident.
Wide spread of invasive/ alien species overwhelming indigenous species.
Lack of adequate policies dealing with youth and unemployed people seeking environmentally friendly livelihood.
Wide import of chemicals, principally pesticides without control and/or safety measures.
Weak enforcement of law that deter banks from funding projects via loans to individuals or groups.

3.3. OP7 Strategic Priorities of the SGP Country Programme
Table 4. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and Country
Priorities/Projects/Programmes

6

1

2

3

SGP OP7 Strategic Initiatives - Global

SGP Country Programme’s OP7
Priorities
(choose priorities among the SGP
OP7 Strategic Initiatives on the left
column. Some are mandatory and
already included.)
-Red Sea coastal areas, plains,
foothills and adjacent islands.
-Gulf of Aden, plains.
-Improve the protection and
management of coastal wetlands
and habitats.
-Building up the capacity of CSOs and
CBOs along the coastal zone, Island
and plains.
- Support the initiation of ecotourism as environment friendly
activities.
-Promote the conservation of fauna
and flora found in terrestrial and
marine ecosystems.
-Conservation of threaten species of
Fauna and flora in Socotra, world
Heritage Site (WHS).
-enhance community awareness over
threatened and vulnerable species.
-Promote sustainable fishing
practices and species monitoring
-Promote plant and Animal genetic
resources related to Agriculture.
- Promote sustainable fisheries
through awareness raising among
fishing communities.
-Support farming communities in
sustainable agriculture
-Support farming in rain-fed
agriculture

SGP Country Programme’s
complementarity with GEF, UNDP, and
other projects and programmes

Community-based conservation of
threatened ecosystems and species
Key objectives/focus:
1) Improve management
effectiveness of protected areas
through ICCAs and shared
governance with private sector
and government.
2) Improve community-led
biodiversity friendly practices and
approaches, including promoting
blue economy (e.g. agriculture,
fisheries, forestry, tourism,
infrastructure, etc.)
3) Enhance community led actions
for protection of threatened
species

Sustainable agriculture and fisheries, and
food security
1) Increase efficiency and
effectiveness of overall food
production and value chain,
including in vulnerable
ecosystems (mountains, SIDS,
etc).
2) Increase diversification and
livelihood improvement
3) Remove deforestation from
supply chain and expanded
restoration of degraded lands.
Low-carbon energy access co-benefits
Support implementation of Paris
Agreement and the NDCs
1) Promote renewable and energy
efficient technologies providing
socio-economic benefits and
improving livelihoods.
2) Promote off-grid energy service
needs in rural and urban areas.

-Facilitate grants making to NGOs,
CBOs and wider communities to
adopt renewable energy in
agriculture
-Support rural communities accessing
renewable energy for domestic uses.
- Assist local communities in securing
sustainable living with use of
renewable energy.

- Regional Organization for the
conservation of Red Sea and Gulf of Aden
Environment.
-Local NGOs and CBOs.
- Ministry of water and Environment
(MWE)
- Ministry of Agriculture and Irrigation
(MAI).
- Ministry of Fish Wealth (MFW)

- Ministry of Agriculture and irrigation
- Ministry of Water and Environment
- Ministry of Fish wealth.

-Ministry of electricity-Rural Electricity
Authority.
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SGP OP7 Strategic Initiatives - Global

SGP Country Programme’s OP7
Priorities
(choose priorities among the SGP
OP7 Strategic Initiatives on the left
column. Some are mandatory and
already included.)
-support CSOs addressing solid waste
recycling.
-Support CSOs promoting the use of
environment friendly materials
- Assist coastal communities towards
proper disposal of waste.
- Support project targeting biological
control of pest in agriculture
-Support projects addressing the wise
use of pesticides

SGP Country Programme’s
complementarity with GEF, UNDP, and
other projects and programmes

Local to global coalitions for chemicals
and waste management
1) Reduce and promote alternative
to mercury use in artisanal and
small-scale gold mining
2) Promote plastics/solid waste
management and circular
economy
3) Reduce/remove use of chemicals
in agriculture
4) Enhance local to global coalitions
on chemicals, waste and mercury
management
Catalyzing sustainable urban solutions
1) Improved capacities to promote
community-driven, socially
inclusive and integrated solutions
to address low-emission and
resilient urban development
2) Demonstrated innovative sociallyinclusive urban solutions/
approaches (including waste and
chemical management, energy,
transport, watershed protection,
ecosystem services and
biodiversity)
3) Implement public-private
partnership approach for low
carbon energy access for
marginalized urban communities
CSO-Government-Private Sector Policy
and Planning Dialogue Platforms
1) Promote/enhance community
voices and participation in global
and national policy, strategy
development related to global
environment and sustainable
development issues

- Ministry of Agriculture and irrigation
- Ministry of Water and EnvironmentEnvironment Protection Authority (EPA)
and National Water Resources Authority
(NWRA)

-Support projects addressing green
energy.
- Support project addressing energy
use efficiency.
- Support project aimed at CSOs
capacity building.
- support community project
targeting waste recycling.

-Ministry of Water and Env
-Ministry of Electricity
- Ministry of Municipality
- CSOs

-Support project addressing policy
revision towards more roles to CSOs
in the environment.
-Support projects aimed at initiating
CSOs/Government dialogue over
revising existing policies and creating
new ones relevant to GEF focal
areas.
-Mainstreaming SGP projects with
ongoing projects at national level.
-Projects supporting networking at
national level

-Relevant Government institutions.
-Civil Society organizations.
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SGP OP7 Strategic Initiatives - Global

SGP Country Programme’s OP7
Priorities
(choose priorities among the SGP
OP7 Strategic Initiatives on the left
column. Some are mandatory and
already included.)
Enhancing social inclusion
3) Promote targeted initiatives
4) Mainstream social inclusion
in all projects
- Ensure women involvement
in projects.
- Encourage women led
projects.
- Enhance grant making
towards the need of
marginalized and people
with disabilities.
Knowledge Management
4) Capture knowledge and
lessons from projects and
activities
5) Improve capacities of
CSOs/CBOs
6) Conduct South-South
Exchanges to promote
technology transfer and
replication of good practices
7) Ensure the production of
knowledge materials on
project basis.
8) Ensure peer to Peer
knowledge transfer and
lessons learned.
Results Management, Monitoring &
Evaluation
1) Administer new M&E
strategy in country
programme and project
design, implementation and
overall decision making
using participatory
mechanisms
2) Ensure M&E in each project
3) Build up grantees’ capacity
in M&E.

SGP Country Programme’s
complementarity with GEF, UNDP, and
other projects and programmes

Enhancing social inclusion (mandatory)
1) Promote targeted initiatives
2) Mainstream social inclusion in all
projects
(e.g. women/girls, indigenous peoples,
youth, and persons with disabilities)

Knowledge Management (mandatory)
1) Capture knowledge and lessons
from projects and activities
2) Improve capacities of CSOs/CBOs
3) Conduct South-South Exchanges
to promote technology transfer
and replication of good practices

Results Management, Monitoring &
Evaluation (mandatory)
1) Administer new M&E strategy in
country programme and project
design, implementation and
overall decision making using
participatory mechanisms

-CSOs and CBOs (Grantees).
- Project partners

- CSOs and grantees.
- Projects partners
-Various stakeholders
- Grantees

- CSOs and CBOs (Grantees)
- Project partners
- National Steering Committee (NSC).
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4.
OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES
4.1. Grantmaking Within the Priority Landscape/Seascapes3
a) Process for selecting priority landscapes and seascapes:
The NSC held three meetings to review criteria’ for Land/Seascapes’ selection and prepared to meet relevant national
partners for their consensus and agreement. Following NSC L/S selection, relevant stakeholders were consulted
individually in Sana’a and Aden. Both NC and NSC members were participated in the process. The final agreement
reached on the selection of two L/S for OP7.

OP Selected Landscape and Seascape
b) Selected Landscapes/Seascapes for OP7
The coastal plains of the Red Sea and Gulf of Aden under the current OP7 strategy extended from Luhayya (End of
Hodiedah Governorate) to Aden Governorate. The selected range includes largely the Governorates of Hodiedah, Taiz,
Lahj and Aden. The depth of the coastal plains inland extension towards western escarpment reaching the edges of
Mahweet, Rayma and Dhamar Governorates with minor borders’ overlap. The distances from shoreline to the western
mountain’s foothills varied considerably being 60, 35 and 50 kilometres in Hodiedah, Taiz and Lahj Governorate
respectively. The narrow distance in Taiz Governorate is due to the mountain series start there at Bab El-Mandeb. The

3

Refer to the various guidance documents on landscape/seascape selection and assessments.
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total length of the coastal plains is 500 Km. Land/Seascapes coordinates are from Hodiedah N 15°.751836 E42°.72093 to
Aden N12°.798167 E 45°.045381.
•

•

•

•

•

•

•

1. Red Sea and Gulf of Aden Zone:
The region has unique ecosystem, high biodiversity, social and economic values. The northern parts were included
in OP5, OP6 and OP7. The L/S was extended south to Bab El-Mandeb in OP6. Finally, the Gulf of Aden is included in
OP7. The areas include Islands, Coastal Plains and foothills (up to 500m altitude) of the following governorates
(Hodiedah, Mahweet, Dahamr, Taiz, Lahj and Aden.
The Action Plan for the Red Sea and Gulf of Aden (PERSGA) was made in 1982 with revisions in 1995 and 2005.
Member states adopted the Regional Convention for the Conservation of the Red Sea and Gulf of Aden Environment
(Jeddah Convention) and the attached protocol concerning regional cooperation in combating land-based pollution
and other harmful substances in cases of emergency in 1982, which entered into force in 1985.
Two additional protocols were adopted in 2005 concerning protection from land-based activities; conservation of
marine biodiversity and the establishment of a regional network of protected areas. More recently another protocol
concerning facilitation of movement of personnel and equipment during emergency was adopted in 2009.
The PERSGA was established in September 1995 as coordinating body involved in the implementation of the
Regional Convention and Protocols, including the Action Plan. PERSGA also has the responsibility for the developing
and implementation of the GEF supported, Multi Environmental Agreements (MEAs) capacity building projects such
as Strategic Action Program (SAP).
Major threats to the environment and coastal/ marine resources include habitat destruction; unsustainable use of
marine resources; navigation risks and risks from petroleum production and transport; urban and industrial
development; rapid expansion of coastal tourism and eventually the civil war. Other concerns include the illegal
disposal of pollutants by transiting vessels (GLADSTONE et al. 1999, UNEP 2006, PERSGA 2006).
The GOY is fully aware of this region significance in food security (marine and terrestrial sources). Also receiving
flood from most of the highlands that discharge its rain flood water in the plain and into the Red Sea. Several projects
funded by bilateral or government resources were invested here to address economic development and
environmental conservation.
The aims of the selected two Landscapes and Seascapes are to consolidate previous phases’ results and to enable
further replication and lessons learning. In addition, consideration was given for the country’s situation and easy
access to these regions. After discussion, the NSC is in support of the selection of the two Land/Seascapes to work
with during the current OP6.
2. Socotra Land/Seascape:

Socotra Island was declared world Heritage Site (WHS) by the UNESCO in 2008. It has been under SGP-Yemen focus since
its start. The needs of communities were addressed in line with biodiversity conservation. As a result, Socotra received
58% of projects and 63 % of country funding. The status and urgency of communities need and conservation dictated such
outcomes. Since 2005, SGP managed to create tangible impacts that is well appreciated by communities and policy alike.
In order to sustain and further strengthen the impacts created, SGP needs to continue its support to consolidate results
achieved in communities’ livelihood and biodiversity conservation. The best impact secured there was in LD focal area
but there is still need in BD, CC and IW focal areas.
3. Total land areas:
11

The Red Sea and Gulf of Aden coastal plains is about 500 km long and varied in depth (55, 35 and 50 km). The estimated
land area is approximately 17,400 Km2 whereas Socotra is about 3.700 Km2 (Km2 21,100 = ha 2,110,000). Typology4 of
landscapes/seascapes:
-

-

•

•

•
•

•

Islands: There are ca. 50 islands and rock-outcrops in the RED Sea with only one (Kamaran) that permanently
inhabited by ca. 3500 inhabitants. The rest are not populated and only used by fishermen. These islands and
shoreline are important Birds Areas of international importance and serve as breeding sites for many Sea and
wading birds. Further, the shoreline has extensive coral reef and marine habitats. Turtle species use islands’ sandy
shores for breeding too.
Coastal line: The Red Sea coastline comprises of sandy & muddy wetlands with intensive mangroves stands
“Avicenna marina”. The plain that is intersected with wadies deliver western mountains’ rain flood to the Sea.
Coastal Plains: These are the most fertile agriculture land “Tihama” in Yemen, where intensive agriculture is main
activity.
Foothills: Constitute the low altitude zone (500m asl) located between the high mountains and the plains and has
rich biodiversity and land degradation issues.
All relevant stakeholders were reached through several participatory meetings conducted by National Coordinator
and National Steering Committee members. Those reached and participated in the review of landscapes and
Seascapes under OP7 are presented in Annex (1).
c) OP7 Strategic Initiatives in the landscapes/seascapes
In LD, selected Landscape in the mainland Yemen will demand support to tackle various issues relevant to land
degradation e.g. land erosion due to floods, intensive land use, tube well vs. spate irrigation and salinity build up
in agricultural land.
In CC, there is a need to assist local communities in removing barriers of using renewable energy for agriculture
and domestic purposes. Prevailing civil war in the country led to frequent fuel shortages negatively affecting
agriculture activities.
In BD, increasing rate of biological diversity loss and its shrinking distributional range are evident due to socioeconomic factors leading to continuous pressure on biological resources.
In IW, there are similarities in magnitude and extent in environmental concern of selected Land/Seascapes in the
mainland and islands are due to land base activities and over exploitation of terrestrial and marine resources. The
severity and urgency are dictated by the heavy population concentration especially in coastal plains and foothills
where severe impacts are evident. Desertification, salinity intrusion, coastal shore degradation, marine pollution,
overfishing are common problems.
In POPs, waste is a common and country wide problem. In coastal areas, solid waste sources are produced by
coastal settlement in addition to highlands washed away waste. Open solid waste disposal in the outskirt of
settlements is the sole method used whereas it’s totally absent in rural areas. Proper dumping sites enhancement
and recycling are major opportunities.

4

Typology here means the kind of landscape (mountain, low-lying plain, valley, riverine, etc.) and seascape (wetland/mangrove, river basins, bays,
seagrass to corals, etc.). There could also be a combination of a landscape with a seascape (i.e. from upper watersheds to coastal mangrove,
seagrass and coral ecosystems) which is actually preferred as it covers the continuum of related ecosystems and communities.
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•

•

Selected Land/Seascapes are mostly remote rural areas that is heavily populated; underdeveloped; low standard
of living; high poverty and unemployment. The main occupation is agriculture and fisheries. There exist
considerable numbers of CSOs in these Land/Seascapes with low capacity that is a major constraint. Therefore,
building CSOs capacity will enhance their participation in addressing local problems relevant to GEF focal areas
and livelihood improvement.
Women are actively participating in resources utilization and provide daily labours along the Red Sea coastal areas.
Women-led CSOs are much less in number and have lesser capacity compared to their males’ counterpart. A major
focus and priority will be given to women CSOs’ capacity building as well as grant making to allow their active
participation in OP7.

4.2. Grantmaking Outside the Priority Landscapes/Seascapes
Yemen is a vast country with great diversity in its topography and ecological zones (Islands, Coastal zone, foothills, western
mountains, intermountain plains, eastern slopes and the desert. The highlands extend throughout the country where most
of the population exists. The 30% of allocation to be used at country level (CORE & STAR), will help wider involvement of
these communities. The nature of projects funded under this category will be of strategic nature and the results are
applicable country wide. Such projects might be dealing with policies, Technologies transfer, capacity building,
biodiversity, etc.
In OP7, SGP-Yemen will explore possible opportunities towards building up partnership with ongoing projects in
Land/Seascapes. Further, more projects’ mainstreaming within existing projects funded by Bilateral, Governments and
Private sector will be sought. With these steps, considerable resources will be mobilized which will reduce the problem of
co-financing. Dictated by recent circumstances in the country (civil war) present strong challenges to address CSOs
capacity building targets considering the challenges that capacity building requires multi sectoral collaboration (e.g.
donors, national institutions and supporting policies).
a) CSO-Government-Private Sector Dialogue Platform
- CSO-Government Dialogue Platform:
- CSOs-Government dialogues have taken place under different initiatives by relevant ministries since more than
two decades. The government representatives are Ministry of Planning and International Cooperation (MPIC);
Ministry of Social Affairs (MSA); Ministry of Water and Environment (MWE); Ministry of Agriculture and Irrigation
(MAI), Ministry of Electricity (MOE, Rural Electrification Authority (REA)) and Ministry of Fish Wealth (MFW). Each
of these ministries are involved in coordinating policies’ development and implementation in various areas of
Yemen. Strengthening projects support will be funded outside selected Land/Seascapes (30%). Grants priority
toward CSOs’ capacity building to enable improving their capacities addressing relevant environmental and
livelihood problems. The government delegated the task to the Ministry of Social affairs to manage CSOs work
through licensing and auditing. Since then there is a linear increase in the number of CSOs that are working at
local and national level.
- Policy influence: Despite the large number of CSOs, their capacities are not yet up to the standard that can
effectively assisting the Government with creating new or review existing polices yet. The CSOs capacity are
ranging from low to medium level. The reason might have been attributed to the live span and accumulated
experiences in the older and long lasting CSOs.
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-

There is a need to revise most of national policies to match recent development in the country. Experiences and
lessons learnt from selected areas and nationwide suggest that some polices need minor revision whereas others
a complete revision e.g. enforcing protected areas management, natural resources use and climate change
mitigation related policies. Therefore, capable’ CSOs can apply for grants to work towards creating new; revise
and enforcing existing policies at country level.

b) Promoting Social Inclusion, including gender equality and women’s empowerment
- Promoting social inclusion:
- Gender mainstreaming and equality in projects’ funding were and will be further considered in funding. Gender
equality via offering equal representation in NSC membership and women proposed projects. Since previous
phases, gender inclusion was ensured through involvement of women and men in each funded project. There is
evidence that women led CSOs are less than their men’s counterpart hence priority will be given to project
targeting capacity building of women led CSOs. Further, Youth, disadvantage communities (rare) and disabled will
be also given special attention and priority in funding. Programme objectives will be promoted using all outreach
channels including all media and events.
- Women in the selected Land/Seascapes are mostly rural and inevitable part of their communities’ economic
activities. In agriculture, an average of 80% of work is provided by women. Grant making priorities will be targeting
women empowerment and involvement. It’s anticipated the in grant making at least 40% of grants would be
given to women led CSOs.
- All results obtained and lessons learned will be used for sharing and disseminating. Of these, are producing
knowledge products e.g. leaflets, posters, books, photo stories and videos. Involvement of wider media will be
considered and budgeted for within each relevant project. Local and national workshops and training
opportunities will also be undertaken to disseminate and share lesson learnt. Targeted audience are communities,
NGOs and CBOs, relevant agencies, universities and government institutions.
- In all funded projects, there will be plans to document project’ activities’ implementation, results secured and
impacts. These data and materials will be uploaded to SGP data base and share with others to expand benefits of
lesson learned. It also can be used for replication and upscaling.
C) Knowledge management plan
Likewise, in previous Operational Phases various plans can be followed for sharing and dissemination lessons
learnt. Of these, producing all possible knowledge products e.g. leaflets, posters, books, photo stories and videos.
Involvement of wider media will be considered and budgeted for within each relevant project. Local and national
workshops and training opportunities will be undertaken to shared lesson learnt with partners and wider
audiences. Best practices and knowledge gathered will be disseminated to universities, research institutions and
media as appropriate to widen its utilization and maximize benefits.
5. COMMUNICATION PLAN
- Communications Strategy
Consultation with NSC and relevant stakeholders resulted in a consensus over selected Land/Seascapes in OP7. The
selected Land/Seascapes were included in previous phases with additional extension. A general agreement among NSC
regarding the geographical focus outside selected Land/Seascapes where 30% of allocation can be used in grant making.
Upon completing the draft of CPS and have reached common consensus over it through organized workshop/s. Further,
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the draft CPS will be sent to all stakeholders for theirs comments. The SGP (team and NSC) will ensure promoting the grant
opportunities to all local CSOs in selected areas and at national level. Over the coming years, different communication
means will be used that include but not limited to grantee to grantee, media outreach and the production of documentary
clips and videos.
More frequent visits to locations and meetings with communities and stakeholders were made by National coordinator
and NSC members. An illustrative presentation towards introducing SGP, OP7 objectives, illegibility criteria’s that helped
generate better understanding of environment problems and concept preparation. Upon, receiving project concepts from
CSOs and CBOs and during the first reconnaissance visit and organize participatory workshop to enable applicants to
develop full project proposals in wider participation of beneficiaries.
6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
Under prevalent circumstances in Yemen, co-funding is the most difficult issue faced by all grantees. Several strategies
had helped and will be followed towards ensuring enough co-financing in the selected Land/Seascapes. A consideration
to reach possible donors will be made to secure co-financing; mainstreaming SGP funded project within ongoing projects
funded by Government, Bilateral or private sector. Such strategy had proven successful in previous phases especially in
the light of shortage of donors. The following ways will be sought to enhance cash co-financing:
6.1. Partnership: Partnership had proven effective is securing co-financing and technical backstopping to projects in earlier
phases. Efforts will be devoted to continuing such advantage through communicating and discussing with other ongoing programmes. Such efforts will be extended to reach existing institutions in the selected landscape and seascape
in order to achieve complementarity and to avoid duplication. Building successful partnership requires peaceful
environment hence it’s much influenced by the restoration of peace in the country.
6.2. Delivery mechanism: Coordination with UNDP CO and available donors will be made towards SGP offer to available
donors/partners in the country to act as delivery mechanism for project in the selected regions/landscapes and other
parts of the country. It’s expected that SGP might be able to secure several opportunities in the two selected
Land/Seascapes. Also, a search for other partners that are currently working in the same destination to catalyse efforts
toward addressing common problems. Flexibility will be exercised by partners to manage their own contribution.
6.3. Secured and planned cash and in-kind co-financing:
• Cash: Community participation in project financing was successful in mobilizing resources and ownership of
projects’ outcomes. This will be secured through even small cash co-financing. All possibilities will be taken
towards improvement of cash co-financing e.g. mainstreaming with on-going projects implemented by
government and private sectors.
• In-kind: Most projects funded in previous phases included significant beneficiaries’ participation in the form of
labours that led to high in-kind contribution. The percentage of high labour projects is common especially in rural
areas where projects use local and available resources e.g. materials and labours.
• Landscape/seascape level: In each L/S when project proposal development starts, an inventory of possible
partners will be made. Beneficiaries are encouraged to make direct contacts with donors and possible partners.
The proposal will state what each partner role and responsibility will be along with budget and identified activities.
The total portfolio of projects co-financing will be aggregated to make up full amount secured for Land/Seascapes
which has been identified as the focus for OP7.
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6.4. Country level: With the help of UNDP CO, effort will be made by NC and NSC to secure a country level resources from
UNDP core funding or SGP acting as a delivery mechanism for large sized GEF and non GEF projects.
6.5. Co-financing Opportunities
• Negotiating STAR funding with the Government was successful in securing 10% of country STAR allocation to SGP.
The amount secured with endorsement letter was US$ 933,000.
• Efforts will continue to secure any possible cash-co-financing. However, considering the country situation with ongoing civil war, Programme team and grantees are facing difficulty in securing co-financing from other donors.
Donor community are deserted and most of donor funding come through UN agencies.
• Grantees become better responsive to participate in their project co-financing. The least co-financing secured was
ca. 50% of project funding. In Previous phases, the average co-financing in-kind and cash experienced was 145%.
• Searching for serving as delivery mechanism will continue till achieve results.
7. RISK MANAGEMENT PLAN
Table 5. Description of risks identified in OP7
Describe identified risk

Degree of risk
(low, medium,
high)
Medium

Probability of
risk (low,
medium, high)
Medium

High

High

medium

medium

Shortage of goods and
services
Inflation

low

low

Medium

Medium

Co-financing:
Low capacity in
resources mobilization

low

medium

Environmental risks
(Drought, Tropical
storms, hurricanes and
Flood)
Social and political
risks
(Civil war; Security
situation)
Travel restriction

Risk mitigation measure foreseen

-Risk assessment exercise while projects under preparation.
-Quantification of risk and the possibility of coping.
-Avoidance of high-risk projects.
-Include in each project proposal risk mitigation plan.
- Prevailing civil war, and security limit or restrict staff movement
to parts of the selected Land/Seascape.
- Grant making will make consideration to local safety situation.
- Caused by civil war where travelling to some parts of the country
is considered of high risk by UN Department of Security and Safety
(UNDSS)
- According to UNDSS, a security clearance must be granted before
each staff member travel to the field.
- Request NSC and third party to do monitoring visits when
required.
- In the case of goods shortages affecting projects, MOA extension
to allow longer time for project activities completion.
-Due to the political turmoil in the country led to high inflation rate
and local currency devaluation against foreign exchange. This
inevitably led to an escalating price of goods and services
- Grant fund is delivered to grantee account in US$ hence its
possible to pay for goods and services in US$ or apply the prevailing
exchange rate at the time of procurements.
- Most grantees are in remote rural areas and lack capacity to
secure co-financing. - SGP team and NSC provide support and
communication to secure co-financing.
- Taking into accounts CSOs in-kind and cash values as co-financing.
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Difficulty securing cash
co-financing

7.1. Risk tracking and mitigation:
The type of risks, the knowledge of their occurrence and their degree of persistence will be monitored on each projects’
and at country levels. The magnitude of their impact will be assessed to allow suitable mitigation measures. In addition
to risk analysis at early stage of projects proposals preparation, mitigation measure will be drafted case by case. The overall
risks that will be force over the whole country an appropriate measure will be taken in consultation with stakeholders.
The NSC will participate in this exercise. The SGP team (NC, PA and NSC) are taking account of risk tracking and
management in the projects review process prior to funding approval and along progress reports submissions.
-

Civil War and security:
Selected Land/Seascapes are far from conflict areas also the expansion of them is allow alternative safe
Land/Seascapes.
- NSC and relevant partners assist in projects’ proposals development and monitoring.
- Active communication with grantees to enable learning of risk existence and magnitude.
- Monitor delay caused by ad hoc shortages of goods and services (e.g. building materials, delivery of goods.
- Project MOU extended to enable projects’ activities’ completion.
- Grantees and beneficiaries cover the deficit due to inflation.
- In recent years, SGP Team managed to establish satisfactory communication and transparent relations with
grantees to allow meaningful communication. Field monitoring was secured through voluntary third parties
e.g. partners and development sectors who happened to be in the SGP’ funded project zones.
7.2. Co-financing:
- SGP team and NSC assist grantees in identifying donors.
- Mainstreaming projects on available vehicles.
- SGP country Programme secured satisfactory co-financing (ca. 150%) through beneficiaries’ resources
mobilization.
7.3. Project Implementation delay:
- Grantees can conduct activities when goods and services availability e.g. monsoon shut Socotra (5
months/year) and frequent fuel crises and black market caused considerable delay in finalizing projects’
activities.
- Grantees and beneficiaries cover extra cost due to inflation. An alternative way to reduce such impact is the
disbursement is being made in US$.
- Judging delayed activities and allow for MOU amendments.
8.
MONITORING AND EVALUATION PLAN
8.1. Monitoring Approaches at Project and Country Levels
- Reconnaissance visits: Conducted by SGP team (NC, PA or NSC) upon receiving project’ concept and serve as a baseline
assessment of each project. A Planned quantitative and qualitative results are clearly stated during participatory
assessment by grantee with the help from SGP NC that lately used for monitoring achieved results.
- Periodical monitoring visits: Conducted at least once or twice during project life cycle by SGP team and NSC aimed at
providing technical support assessing results and validating progress in activities and grant utilization.
17

- Progress reports: Submitted by grantees prior to requesting the following or final disbursement. Project activities and
accounting is being reviewed prior to releasing the following or final disbursement.
- Final report: Submitted by grantee and include narrative and financial aspects of the projects. The final report will enlist
achieved results compared with the originally planned. The deviation will be explained and reassessed during the final
participatory evaluation workshop (grantee involvement).
-Final Project evaluation: It’s planned to be conducted b independent consultant with participation of grantees and SGP
team. A multi-level evaluation of results at project, country and programme can be aggregated and lessons learnt are
extracted and disseminated. At this stage, scaling up, mainstreaming, replication and adoption of results withdrawn and
offered for adoption and policies influence.

Table 6. M&E Plan at the Country Programme Level
M&E Activity

Purpose

Responsible
Parties

Budget Source

Timing

Country
Programme
Strategy
elaboration

Framework for action
including identification of
community projects.

NC, NSC,
country
stakeholders
and

SGP planning grant to
engage consultants to
update OP7 CPS.

At start of OP7

Staff time, Country
Operating Budget

At least annual review5 (midyear)
to ensure OP7 CPS is on track to
achieve its results and make
timely and evidence-based
modifications to CPS as needed6.

grantees
As part of NSC
meetings,
ongoing review
of project results
and analysis. This
includes an
Annual CPS
Review.

Assess effectiveness of
projects, country portfolio;
learning; adaptive
management.

NC, NSC, UNDP
Country Office.
Final
deliberations
shared/
analysed with
CPMT
colleagues.

5

It is recommended that the Annual CPS review is done close to AMR submissions for both processes to benefit from each other (suggested
timeframe is May- July).
6

Please note OP7 CPS will be regarded as a dynamic document and can be updated by the SGP country team and NSC on a periodic basis to reflect
any necessary adjustments to ensure maximum impact. This CPS update process should be part of the Annual CPS Review.
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M&E Activity

Purpose

Responsible
Parties

Budget Source

Timing

Annual
Monitoring
Report Survey7

Enable efficient reporting
to CPMT and GEF. It serves
as the primary tools to
record and analytically
present results to donors.

NC/PA in close
collaboration
with NSC. CPMT
provides
technical
guidance
support and
receives final
country
submission for
further action.

Staff time

Once per year in June- July

Country Portfolio
Review

Methodological results
capture of the portfolio at a
given point to note impact
level change as well as
broader adoption. The goal
is to support reporting to
stakeholders, learning, and
support to strategic
development/
implementation of CPS.

NC, NSC

- SGP’ planning grant
might be used to
engage consultants to
undertake previous
operational cycles
impact review to
utilize lessons for both
OP7 CPS development
and its
implementation.

Once per operational phase

- Global technical M&E
support can be
expected.
SGP Database

Ensure recording of all
Project and Country
Programme inputs in SGP
database.

NCs, PAs,

Staff time

Throughout the operational
phase. Ensure timely update of
data during and upon
completion prior to annual
monitoring cycle (May- June of
every year).

Audit

Ensure compliance with
project
implementation/managem
ent standards and norms.

UNOPS /
External
Contractor. NC/
PA to provide
requisite
support.

Global Operating
Budget

Annually for selected countries
on risk-assessment basis

7

Timely and quality country level submissions to Annual Monitoring Process are mandatory. As a Global Programme, it enables aggregated
reporting by CPMT to GEF, UNDP and other stakeholders.
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8.2. Projects results aggregation:
Projects’ and focal areas’-based result aggregation is taken throughout periodical field monitoring visits, progress and final
reports upon completion of projects. These results will be aggregated and compared with those set up per CPS targets for
each of the GEF7 initiatives. Results will be shared with GEF-OFP, UNDP and all other partners. Finally, lessons learned will
be extracted and disseminated to the SGP grantee networks in the country and at global level. An immediate adoption of
lessons learned will be included in new formulated projects in addition to facilitation of grantees communication in the
cases of projects replication.
8.3. CPS Results Framework
Table 4: Results Framework of SGP OP7 Country Programme Strategy
Alignment with SDGs
1.No Poverty

9.Industry, innovation and infrastructure

2.No hunger

10.Reduced inequalities

3.Good health and wellbeing

11.Sustainable cities and communities

4.Quality education

12.Sustainable consumption and production

5.Gender equality

13.Climate action

6.Clean water and sanitation

14.Live below water

7.Affordable clean energy

15.Peace, justice and strong institutions

8.Decent work and economic growth
1.

16.Partnership for the goals.

Synergy with UNDP Country Programme Document (CPD):
Current OP7, CPS is in synergy with the UNDP Country Programme Document (CPD) in the following fields:
- Peace operational support through initiating communities’ cooperation and working together to address prevalent
environmental problems, natural resources management, communities’ livelihood improvement and gender equality
in post conflict areas (use of renewable energy, Sustainable food production and water supply).
- Governance and the role of law: Through addressing CSOs’ and CBOs’ capacity building and addressing the
importance of communities working together.
- Economic Recovery and Development where SGP -All SDGs goals under this heading (1,2.3.5.6.7.8 and 13 are dealt
with during the implementation of the OP7-CPS.
- A coordination towards SGP-funded projects streamlining with UNDP projects in the respective Land/Seascapes.
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and foster multistakeholder partnerships at the local level to tackle global environmental issues in priority landscapes and
seascapes.
1
OP7 SGP CPS Strategic Initiatives

2
OP7 CPS Indicators and Targets
(Identify relevant targets for the

3
Means of verification
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Strategic Initiative 1:
Community-based conservation of threatened
ecosystems and species
Key objectives/focus:
1) Improve management effectiveness of
protected areas through ICCAs and shared
governance with private sector and
government.
2) Improve community-led biodiversity
friendly practices and approaches,
including promoting blue economy (e.g.
agriculture, fisheries, forestry, tourism,
infrastructure, etc.)
3) Enhance community led actions for
protection of threatened species

Strategic Initiative 2:
Sustainable agriculture and fisheries, and food
security
1) Increase efficiency and effectiveness of
overall food production and value chain,
including in vulnerable ecosystems
(mountains, SIDS, etc).
2) Increase diversification and livelihood
improvement
3) Remove deforestation from supply chain
and expanded restoration of degraded
lands.

- 5,000 hectares of landscapes under
improved management to benefit
biodiversity (GEF core indicator 4.1)
- 2,500 hectares of Marine protected areas
under improved management
effectiveness (GEF core indicator 2.2)
- 500 hectares of marine habitat under
improved practices to benefit biodiversity;
excluding protected areas (GEF core
indicator 5)
- 02 number of community-based
protected area/ conserved area
designations and/or networks
strengthened
- 50,000 people live in and around PAs are
directly or indirectly benefited.
- 5000 hectares of landscapes under
sustainable land management in
production systems (GEF core indicator
4.3)
- 500 hectares of degraded agricultural
lands restored (hectares) (GEF core
indicator 3.1)
- 10 number of linkages and partnerships
for sustainable food production practices
(such as diversification and sustainable
intensification) and supply chain
management (esp. SMEs)
- 100 number of small-holder farmers
supported towards the achievement of
national Land Degradation Neutrality
(LDN) targets
- 2 woodlands rehabilitated and at least
5,000 trees are planted by communities
- 200 women benefited from income
generated from home gardens
- 5 projects are funded to support
traditional spate irrigation systems
benefiting Ten communities

- Project reporting by
grantees; SGP country
teams (as part of progress
and final reports)
- Baseline assessment
comparison variables (use
of conceptual models and
partner data as
appropriate)
- Annual Monitoring Report
(AMR), SGP global database
- Country Programme
Review
- Field visits aggregated
monitoring reports by SGP
Team (NC, PA and NSC).
- Individual project
reporting by SGP country
teams (as part of midterm
and final Progress reports)
- Annual Monitoring Report
(AMR), SGP global database
updates
- Country Programme
Review on annual basis

- Socio-ecological resilience
indicators for production
landscapes (SEPLs)

- 5 Projects are funded to support
linkages and partnership for
sustainable food production.
Strategic Initiative 3:
Low-carbon energy access co-benefits
Support implementation of Paris Agreement and
the NDCs

- 100 KW of installed renewable energy
capacity from local technologies (e. g on
types of renewable energy technology
biomass, small hydro, solar).
- 3 number of typologies of communityoriented, locally adapted energy access

- Individual project
reporting by SGP country
teams (as part of midterm
and final Progress reports)
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1) Promote renewable and energy efficient
technologies providing socio-economic
benefits and improving livelihoods.
2) Promote off-grid energy service needs in
rural and urban areas.

Strategic Initiative 4:
Local to global coalitions for chemicals and waste
management
1) Reduce and promote alternative to
mercury use in artisanal and small-scale
gold mining
2) Promote plastics/solid waste management
and circular economy
3) Reduce/remove use of chemicals in
agriculture
4) Enhance local to global coalitions on
chemicals, waste and mercury
management

solutions with successful demonstrations
or scaling up and replication.
- 3 number of community-oriented, locally
adapted energy access solutions with
successful demonstrations for scaling up
and replication
- 500 number of households achieving
energy access, with co-benefits estimated
and valued
- 75 hectares of forests and non-forest
lands with restoration and enhancement
of carbon stocks initiated.
- 5 off-grid renewable energy projects are
sustainably managed.
- 0.5 tons of Solid and liquid Persistent
Organic Pollutants (POPs), POPs and
mercury containing materials and products
removed or disposed (GEF core indicator
9.6)
- 5 number of communities working on
increasing awareness and outreach for
sound chemicals, waste and mercury
management.
- 5 communities adopting solid waste
recycling
- 0.5 ton of pesticide is alleviated form use
in agriculture

- Annual Monitoring Report
(AMR), SGP global database
updates

- Country Programme
Strategy Review (NSC
inputs)

- Individual project
reporting by SGP country
teams (as part of midterm
and final Progress reports)
- Strategic partnership with
IPEN and Mercury GOLD
country partners
- Annual Monitoring Report
(AMR), global database
- Country Programme
Review

- 2 Projects to support global coalitions
and networks
- 2 projects supporting
awareness/outreach for improving
chemicals, waste and mercury
management.
Strategic Initiative 5:
Catalyzing sustainable urban solutions
1) Improved capacities to promote
community-driven, socially inclusive and
integrated solutions to address lowemission and resilient urban development
2) Demonstrated innovative socially inclusive
urban solutions/ approaches (including
waste and chemical management, energy,
transport, watershed protection,
ecosystem services and biodiversity)
3) Implement public-private partnership
approach for low carbon energy access for
marginalized urban communities

- 10 number of community-based urban
solutions/ approaches (including chemical
and waste management, energy,
transport, watershed protection,
ecosystem services and biodiversity)
deployed.
- 5 Projects are funded addressing energy
use efficiency in urban and semi urban
areas.
- 10 number of communities with
improved capacities to promote
community-driven integrated solutions for
low-emission and resilient urban
development.

- Individual project
reporting by SGP country
teams
- Annual Monitoring Report
(AMR), SGP database
upadates
- Country Programme
Review
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- 2 projects are funded to improve
capacities to improve communitydriven solutions for low-emission and
resilience urban development.
Strategic Initiative 6:
CSO-Government-Private Sector Policy and
Planning Dialogue Platforms
CSO-Government-Private Sector Policy and
Planning Dialogue Platforms
1) Promote/enhance community voices and
participation in global and national policy,
strategy development related to global
environment and sustainable
development issues

-5 number of CSO-government-private
sector dialogues convened to support
community voice and representation in
national/ sub-national policy development.
- 100 number of representatives from
social inclusion group (indigenous people,
women, youth, persons with disability,
farmers, other marginalized groups)
supported with meaningful participation in
dialogue platforms.
- 10 number of Public-Private Partnership
on key global environmental issues
promoted

- Individual project
reporting by SGP country
teams
- Annual Monitoring Report
(AMR), database updates
- Country Programme
Review

- 2 projects supporting high-level
policy changes and increase
representation in CSO-Government Private sector dialogues.
Strategic Initiative 7:
Enhancing social inclusion
Enhancing social inclusion (mandatory)
1) Promote targeted initiatives
2) Mainstream social inclusion in all projects
(e.g. women/girls, indigenous peoples, youth, and
persons with disabilities)
Enhancing social inclusion
1) Promote targeted initiatives
2) Mainstream social inclusion in all projects

- 500 number of direct beneficiaries
disaggregated by gender as co-benefit of
GEF investment (GEF core indicator 11)
- 250 number of indirect beneficiaries of
both gender
- 10 number of SGP funded projects led by
women and/or mainstream concrete
mechanisms for increased participation of
women.
- 10 number of SGP funded projects led by
women and/or mainstream concrete
mechanisms for increased participation of
women.
- 5 projects are funded to facilitate
inclusion of women in decision making in
natural resources governance.

Individual project reporting
by SGP country teams
Annual Monitoring Report
(AMR), SGP database
updates
Country Programme
Review

- 5 projects are funded targeting
socioeconomic benefits and services for
women.
- 5 number of SGP projects that
demonstrate appropriate models of
engaging youth
- 5 projects are funded to enhance
disadvantage group livelihood
- 25% women headed projects
- 5 SGP projects that demonstrate models
of engaging persons with disability.
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Strategic Initiative 8:
Monitoring and Evaluation and Knowledge
Management
Results Management, Monitoring & Evaluation
(mandatory)
1) Administer new M&E strategy in country
programme and project design,
implementation and overall decision
making using participatory mechanisms
Results Management, Monitoring & Evaluation
1) Administer new M&E strategy in country
programme and project design,
implementation and overall decision
making using participatory mechanisms

- 25 number of projects administering
results management modalities in
programme design, implementation and
overall decision making using participatory
mechanisms.
- 10 Frequency of updating SGP database
for effective data collection, management
and analysis supporting gains in
Programme performance and learning
(Data base will be updated Quarterly)
- 01 number of south- south exchanges at
global and regional levels to transfer
knowledge, replicate technology, tools and
approaches on global environmental
issues.

- Individual project
reporting by SGP country
teams
- Annual Monitoring Report
(AMR), SGP database
updates
- Country Programme
Review

- 2 number of south- south exchanges
at global and regional levels to transfer
knowledge, replicate technology, tools
and approaches on global
environmental issues.
- 2 projects are funded reviewing the
adoption of improved practices as a
result of south- south exchanges
between communities, CSOs and other
partners across countries.
Knowledge Management (mandatory)
1) Capture knowledge and lessons from
projects and activities
2) Improve capacities of CSOs/CBOs
3) Conduct South-South Exchanges to
promote technology transfer and
replication of good practices
Knowledge Management
1) Capture knowledge and lessons from
projects and activities
2) Improve capacities of CSOs/CBOs
3) Conduct South-South Exchanges to
promote technology transfer and
replication of good practices

- 20 funded projects producing
knowledge materials disseminated
country wide
- 4 projects funded addressing CSOs
capacity and benefiting 100 CSOs.
- 5 lessons learned are shared with
other grantees and communities in
Land/Seascapes and wider country.
- 3 lessons learned are adopted from
other regions
- 1 project is funded that include the
setting up of citizen-based knowledge
platform to document and curate
community-based solutions to
environmental issues.

- Secure extra copies of
produced material for
wider exchange

- Annual monitoring report
enlisting published
materials

- Country Programme
annual review
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9. National Steering Committee Endorsement

ANNEXES:
Annex 1: List of partners reached with Landscape/Seascapes selection and baseline assessment process
Name
Partners met in Sana’a
Basheer Al-Khaiwani

Institution

Position

Ministry of
Fish Wealth

Advisor

AbdulRahman Rizeq

Ministry of
Fish Wealth

AbdulWakeel Ahmed Saif

Ministry of
Fish Wealth
Ministry of
Fish Wealth
Ministry of
Fish Wealth

Deputy
minister for
traditional
Fishing
Advisor

Abdulmajeed Jumaan
Abdussalam Al-Nozaili

Ms. Hana Ali Al-Wazeer
Ms. Maysoon Fathi Al-Aswadi

Raied Adulla AqbdulMoghni

Ministry of
Fish Wealth
Ministry of
Fish Wealth
Ministry of
Fish Wealth

Email

Telephone

Kh76200100@gmail.com

775008022
/738332938
01502410

General
Relation
Assistant
Projects’
manager
DG, Research
and studies
Acting DG
Women
Directorate
DG
Directorate of
NGOs and
Cooperatives
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Name
AbdulRahman Al-Saadi
Marium Ahmed M. Taher
Yahya Husien Girwash

Institution
Ministry of
Fish Wealth
Ministry of
Fish Wealth
Ministry of
Social Affairs

Morghem Al-Soufi

Ministry of
Social Affairs

Lutf Al-Ulaia

Ministry of
Social Affairs

AbdulMalik Hasan Al-Ghazali

Ministry of
Water and
Environment,
Environmental
Protection
Authority
Environmental
Protection
Authority
Environmental
Protection
Authority
Environmental
Protection
Authority
Environmental
Protection
Authority
Agriculture
cooperative
Union
Agriculture
cooperative
Union
Agriculture
cooperative
Union
Agriculture
cooperative
Union
Min. of
Agriculture
&irrigation
Min. of
Agriculture
&irrigation

Ms. Jamalat Hasan Al-Aghbari

Ms. Fatma Ali A. Al-Ghawli

Yasser Abdo Al-Sagheer

Aabed Ahmed Tawoos

Mohammed Ali Al Adhroaie

Mohammed Haidrah Saleh

Abdullah Al-Shaqab

Badr Qoasais

Ali Ali Al-fadheel

Azz Ul-Din Mohammed AlJunaid

Position
DG Maritime
monitoring
DG Planning
and Statistics
Deputy for
Social
Development
Office
Manager of
Deputy
Minister
Assistant
Deputy
Minister
Chairman,

Email

Telephone

grawsh5@gmail.com

772715435/
730020222

aalghazali71@gmail.com

777117216

Director of
Planning

hasangamlat@hotmail.com

733278863

DG Women
and
environment
Deputy
chairman

Fatherm5255@gmail.com

770878664

epa.hodeidah@gmail.com

771133515

Vice
Chairman

tawos2@yahoo.com

775451405

Chairman of
Governing
Body
Director of
governing
body
DG
Agriculture
Department
Dept. of
planning
Deputy
Minister for
production
Deputy
Minister for
Irrigation and
land
reclamation

morghem1988@gmail.com

777708461

777597748

Aahaa9876@gmail.com

771521821

733328801

777790808

Dr.ezza@yahoo.com

771914555
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Name
Iscander Thabet Abdullah

Mortadha Ahmed AddulRab

Partners met in Aden
Ms. Rihab Rafiq Mohammed
Ahmed
Ahmed Hussien Al-Jawi

Ahmed Mohammed Naser
Hasan
Farooq Taleb Ali

Saher Ali Ahmed Ismael

Ali Saif Al-Shaibani

Tawfeeq AbdulWahed
Assharjabi

Nageeb Mohammed Ahmed

Institution
Min. of
Agriculture
&irrigation
Min. of
Agriculture
&irrigation

Position
DG Farming
Irrigation

Email
Iskander.thabet@gmail.com

Telephone
770125522

Department of
irrigation

Alariqimortada551@gmail.com

777140255

Ministry of
Fish Wealth

DG fisheries
information
center
DG relation
with
international
organizations
Deputy
Minister for
irrigation
DG Forestry
and
desertification
control
Dept.
Livestock

Rehab-rafiq44@gmail.com

737678843

Aljawitawahi62@gamil.com

733217415

Zamki1873@yahoo.com

774555090

Farooqnassar440@gmail.com

772857148

Saher1963@mail.ru

774051464

Dept. Plant
Protection

Binsaif2009@hotmail.com

770236737

Acting
Minister of
Water and
Environment
Advisor

Tawfeeq0009@gmail.com

738999942

Nagib_20052025@yahoo.com

777994089

Ministry of
planning and
international
Cooperation
Min. of
Agriculture
and irrigation
Min. of
Agriculture
and irrigation
Min. of
Agriculture
and irrigation
Min. of
Agriculture
and irrigation
Min. of Water
and
Environment
Min. of Water
and
Environment
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