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SGP COUNTRY PROGRAMME STRATEGY FOR OPERATIONAL
PHASE 7
SOLOMON ISLANDS

OP7 Financial Resources - SGP Country Programme (estimated US$) 1
USD
Total SGP Grants to date since (year):
USD $500,000
OP7 GEF Core Funds:
I OP7 GEF STAR Funds:
Nil
OP6 GEF Core and STAR remaining balance (if USD
applicable)
USD
Other funds (secured)
USD
Other funds (expected/to be mobilized)
1 The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by CPMT on
the basis of performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS delivery); (ii)
approved STAR resources; as well as {iii) other sources of third party cost sharing & co-financing (country, regional and/or global
levels). SGP countries with remaining OPG balances that have not been pipelined will be expected to use these balances in line
with the OP7 strategic approach in order to be coherent in terms of SGP programming and results expected.

�

gef.

SGP

EF
TheG
Small Grants
Programme

mm
mm

Contents

Acronyms ........................................................................................................................................... 3
I.

BACKGROUND ........................................................................................................................ 4

2.

SUMMARY: Key Results/Accomplishments ............................................................................ 4

3.

COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT ................................................. 6

4.

OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITlATIYES .................... 9

5.

COMMUNICATION PLAN .................................................................................................... 13

6.

RESOURCE MOBILIZATION AND PARTNERSHIP PLAN .............................................. 14

7.

RJSK MANAGEMENT PLAN ................................................................................................ 15

8.

MONITORING AND EVALUATION PLAN ........................................................................ 15

9.

National Steering Committee Endorsement ............................................................................. 22

ANNEXES ....................................................................................................................................... 23

2

GP
S

4i
gef.

TheGEF

Small Grants
Programme

mm
mm

ACRONYMS
CPS

Country Programme Strategy

GEF

Global Environment Facility

LDC

Least Developed Country

NAPA

National Adaptation Programmes of Action

NDS

National Development Strategy

OP

Operational Phase

SDG

Sustainable Development Goals

SI SGP

Solomon Islands Small Grants Programme
Small Islands Developing States

SIDS

I UNDP

United Nations Development Programme
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As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme
(SGP), implemented by United Nations Development Programme (UNDP) aligns its Operational Phase
strategies with those of the GEF and cofinancing partners, and provides a global portfolio of innovative,
inclusive, and impactful projects that address global environmental and sustainable development issues.
Action at the local level by civil society and community-based organizations, including women groups,
indigenous peoples, youth, and persons with disabilities is recognized as essential to form multi
stakeholder alliances to deliver global environmental benefits and contribute to the GEF-7 Programming
directions, UNDP's Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable
Development Goals (SDGs) and other international commitments.2
Building on its over 26 years of successful operations in total over 133 countries, the 7'" Operational
Phase (OP7) of the SGP aims "to promote and support innovative, inclusive and scalable initiatives, and
foster multi stakeholder partnerships at the local level to tackle global environmental issues in priority
landscapes and seascapes."
2. SUMMARY: KEY RESULTS/ACCOMPLISHMENTS
The GEF SGP for Solomon Islands started in late 2007 and has successfully supported local community
associations and NGOs against negative impacts of climate change and environmental catastrophe. Since
its inception in 2007, the programme has reached Operational Phase 6 (OP6). As it moves into OP7, the
programme have accomplished important national results in the areas of biodiversity, land degradation,
climate change, and international waters. Under OP6, there was no delivery done. However, under OPS, a
total of 31 projects are supported as shown in the pie chart and table below.

SGP Solomon Islands Focal Area

■ Biodiversity
Land Degradation
■ Climate Change
lnrernatlonal Waters
■ Multi focal Areas

OPS Projects
Biodiversity
Land Degradation
Climate Change
International Waters
Multifocal Areas

.

11
4
6
1
9

Table Showing number ofprojecls
under OP5 under each focal area

Pie Chart showing percentage of support across the different focal areas in OP5

2 The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment negotiations in
2017, and subsequently approved by the GEF Council paper "GEF Small Grants Programme: Implementation Arrangements for
GEF-7" (GEF/C.54/05.rev) in June 2018.
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The benefits from Solomon Islands Small Grants Programme (SI SGP) include many activities such as
conservation of mangroves, establishments of Marine Protected Areas, construction of seawalls against
coastal erosion etc., and have complemented, and support other environment related projects in the
country. The key thematic areas that will be addressed by the programme are;
•
•
•
•
•
•
•
•

Strategic lnitiative 1: Community-based conservation of threatened ecosystems and species
Strategic lnitiative 2: Sustainable agriculture and fisheries, and food security
Strategic Initiative 3: Low-carbon energy access co-benefits
Strategic Initiative 4: Local to global coalitions for chemicals and waste management
Strategic Initiative 5: Catalyzing sustainable urban solutions
Strategic Initiative 6: CSO-Government-Private Sector Policy and Planning Dialogue Platforms
Strategic lnitiative 7: Enhancing social inclusion
Strategic Initiative 8: Monitoring and Evaluation and Knowledge Management

One of the many lessons learned from OPS and OP6, which will be a high priority for OP7, is the
monitoring of ongoing and new projects, and follow-up with grantees for status reports. Additionally,
limited funds due to low delivery under OP6 have created a backlog of incomplete, and ongoing projects
and as such, bottleneck against new projects for OP7.
There have been significant efforts made in terms of conservation and sustainable resource management
initiatives. This has been achieved through the efforts of international NGO's, and local community-based
organizations like Solomon Islands Community Conservation Partnership (SICCP) and its partners,
Tetepare Descendants Association (TOA) and Kolombangara Islands Biodiversity and Conservation
Association (KJBCA) to name a few. These have complemented the MECDM's role, and in many cases,
both NGOs and the government have worked in close collaboration. Importantly, SGP has paved its way
with strategic and careful conservation investment within Solomon Islands.
Significance of work has been underpinned by national frameworks such as the Solomon Islands National
Biodiversity Action Strategic Plan (NBSAP). This framework has the broad objective for safeguarding of
biodiversity through bringing together of international environmental, nation environment laws and the
development agenda with a focus on fourteen key priority areas. These focus areas have been
environmental Education & public awareness; Government, compliances & enforcement; Sustainable
finance; Research, traditional knowledge, science, information system & technology; Marine & coastal
biodiversity;Agro-biodiversity;Forest, mountain & plant genetic biodiversity; Waste & pollution;
Invasive Alien Species; Climate Change, disaster risk and natural infrastructure; Protected areas system;
Endemic, threatened & migratory species; inland water biodiversity; and Access benefit sharing.
According to the Solomon Islands Nationally Determined Contribution (NOC), as with other Small Island
Developing States (SIDS) and Least Developed Countries (LDCs) where climate change threatens the
very existence of the people and the nation, adaptation is not an option - but rather a matter of survival. lt
emphasized the need to focus on development of knowledge, skill levels to address capacity gaps
concerning climate change adaptation and disaster risk reduction throughout Solomon Islands society,
particularly in the outer islands and among marginalized population.
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Similarly, the National Adaptation Programme of Action (NAPA 2008) identified urgent and immediate
areas for climate change adaptation and to which include of Agriculture and food security, water and
sanitation, human settlements and human health, education awareness and information; low-lying and
artificially built-up islands; waste management; coastal protection; fisheries and marine resources,
infrastructure development and tourism. As an LDC and SIDS, all the focus areas highlighted in the
NAPA are of high priority for Solomon Islands.
3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1. Alignment with National Priorities
Table I. List of relevant conventions and national/regional plans or programmes
Conventions + national planning frameworks

Date of ratification I completion

GEF-7 National Dialogues
Convention on Biological Diversity (CBD)

October 3rd, 1995

CBD National Biodiversity Strategy and Action Plan (NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)

June 2009
May 3rd 2018
December 28th, 1994
I st Communication was submitted in
2004 and 2 nd Communication submitted
on September 2017
September 2015
21 Sep 2016

UNFCCC National Communications ( I 5', 2"'\ 3rd )
UNFCCC Nationally Aooropriate Mitigation Actions (NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)
Nationally Determined Contributions (NDCs) for Paris Accord
UN Convention to Combat Desertification (UNCCD)
UNCCD National Action Programmes {NAP)
Stockholm Convention (SC) on Persistent Organic Pollutants
(POPs)
SC National Implementation Plan (NLP)
Minamata Convention (MC) on Mercury
UN 2030 Sustainable Development Goals (SDGs)
Voluntary National Reviews (YNRs) for the UN SDGs
Strategic Action Programmes (SAPs) for shared international waterbodies (lW) 3
Others (list) as relevant United Nations Pacific Strategy 2018-20224
and Subregional programme document for the Pacific Island
Countries and Territories (2018-2022)5

Apri I 16th, 1999
28 July 2004
26 Sept 2006
Not yet ratified
September 2015
Planned for 2020

2018

3.2. Gaps and Oppo1tunities

3 Please also identify existing IW regional projects and the regional SAPs adopted by countries sharing international
waterbodies so as to align SGP local interventions. Please check this website to find some of the SAPs:
http://lwlearn.net/publications/SAP
4 UNPS Outcome I focuses on climate change, resilience and environmental protection
5 A strategy aligned to the UN Pacific Strategy with the vision of Pacific Islands Leaders and contributing to
achievement of the 2030 agenda in the critical initial phases of localizing the sustainable development goals
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Being a small Island, big oceans developing state, Solomon Islands is vulnerable to climate change and
environmental threats. Under the OP7, SGP will continue to support communities and NGOs through
small grants to tackle these environmental challenges. The Solomon Islands National Development
Strategy (NDS) 20 I 6-2035 has highlighted the importance of the environment and climate change under
NDS objective 4: Resilient and environmentally sustainable development with effective disaster risk
management. More so, as a signatory to many international fora relating to climate change and disaster
risk management, the country is committed to ensure these commitments are prioritized and targeted to
vulnerable communjties.
In order to achieve these national and international commitments, affected communities must be made
aware of available funding in the area of climate change and disaster risk management. This is a challenge
and a priority for SGP SI to ensure communities tap into such financing through information sharing.
As with the implementation of past OP cycles, the involvement of the government, CSOs, and
communities are instrumental in successful implementation of projects on the ground. With the SIG
having its priority areas, SI SGP will collaborate with the Ministry of Environment, Climate Change,
Disaster Management, Climate Change and Disaster Management together with the National Steering
Committee (NSC) to ensure the govermnent is aware of the projects being implemented and where
possible, avoid duplication.
In all the processes and consultations relating to the finalization of the country's pnont1es, relevant
stakeholders including communities and organizations have been consulted. As the principal users and
managers of rural landscapes and seascapes, they are the critical agents in biodiversity conservation as
well as the day-to-day custodians of the diverse landscapes where most biodiversity is found. For
example, traditional indigenous territories overlap with areas that maintained 80% of the worlds'
biodiversity. Because of the dependence of indigenous and other local communities on their surrounding
ecosystems for their well-being, one has greater incentive to restore and maintain productivity and
biodiversity in the landscape and seascape.
Experience shows that community involvement and investment is the key to make rural land-use
sustainable, and to keeping rural landscape and seascapes resilient and productive. Communities are store
houses of knowledge about local biodiversity and are on the trontlines of adaptation and innovation
towards Sustainable Landscape management. Indeed, traditional knowledge and customary sustainable
resource use by Indigenous peoples and communities are critical to all Aichi Biodiversity Targets. For
this reason, working directly with communities is among the most effective ways to see tangible results
on the ground.
Local communities understand better than anyone how their livelihood depend on the surrounding
ecosystems. When communities are empowered to participate in Landscape planning and take the lead in
Landscape management, they can be effective agents in conserving these ecosystems that support their
livelihoods and nurture biodiversity
In adapting the approach of the Satoyama Initiative, ST CPS will integrate ecological knowledge with
modern science to produce land use systems that enrich livelihoods while safeguarding ecosystems
services.
There are gaps however, in terms of the OP6 lack of delivery, which will be a high priority for the SI SGP
team to fast track and ensure ongoing projects are monitored and those that are near completion to be
officially handed over to beneficiaries.
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One area is in tenns of field monitoring to project sites and submission of reports from grantees. Given
the spread and remoteness of islands and limited staff capacity to cover al I the sites, this is one area to be
strengthened in OP7, which will be helpful towards timely submissions of quality reports. Also, having a
finn understanding of project management including providing narrative and financial reporting needs to
be strengthened at the field level through capacity building.
Solomon Islands is currently in the process of conducting its first-ever Voluntary National Reviews
(VNR) report this year, 2020. This will be an opportunity to take stock on progress made on the
achievements of the 2030 SDGs looking from the lens of the country's NOS 2016-2035. In turn, the
country will be able to take stock of progress made against the country's five priority areas namely;
economic growth, Poverty alleviation, quality social services, resilient and environmentally sustainable
development with effective disaster risk management, and unified nation with stable and effective
governance and public order.
Importantly, as Solomon Islands is working towards graduation from an LDC status on 13 December
2024 it has already engaged with the CSOs, private sector and its bilateral and multilateral partners.
3.3.OP7 Strategic Priorities of the SGP Country Programme
Table 2. SGP Country Programme's alignment with SGP OP7 Strategic Initiatives and
Country Priorities/Projects/Programmes
�
SGP Country Programme's complementarity
with GEF, UNDP, and other projects and
programmes

�GP OP7 Strategic Lnitjatives Global

SGP Country Programme's OP7 Priorities

( ·ommunity Landscape/Seascape
C 'onservation

Maintain globally significant biodiversity and
the ecosys1em goods and services that it
provides to society

SGP will support Solomon Islands commitment
to SIDS targets that 'by 2020, at least 10% of
terrestrial lands will be protected.

Sus1ainable land management in production
systems (agriculture, rangelands, and forest
landscapes)

SGP will support communities by helping
rehabilitate deforested landscapes, through
sustainable organic production systems, and
reduce impacts on agro and forest ecosystem
through provision of adequate information and
community-based actions.

Innovative Climate Smart Agrol cology; Community Landscape
and Seascape Conservation

C ·ommunity Landscape/Seascape
C 'onservation

l nergy Access Co-Benefits

Assist communities to establish community
Promotion of collective managemenl of trans- conservation areas through community-based
boundary water systems and implementation actions for prevention of further biodiversity
of 1he /111/ range of policy, legal, and loss or environment degradation
institutional reforms and investmen1s
contributing lo sustainable use and
mainlenance of ecosystem services
Support to transforma,ional shifts towards a
/ow-emission and resilient developmenl pa1h

SGP OP6 supplements UNDP's Strategic
program, by affiliating its activities with the
Enerl!V - Access Co - Benefits initiative with;
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improve
resilience and accelera te a
convers ion to low - carbon u ses .
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C oalitions
of releases of POPs, ODS, mercwy and other Support comm unity activities to reduce u se o f
chemicals of global concern
chem icals sustaining agricultural prod uc ti on and
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('SO-Government dialogue
I ncrease com mu nitie s' awareness o f presen t-day
env ironmenta l issues at t he local and global
p latforms
Enhance capacity of civil society to contribute
scal e . Distribute a nd comm unica te information
to implementation of MEAs (multilateral to comm unities on ways to ad vance their
environmental agreements) and national and capacity for monitor ing envir onm ental impacts.
sub-national policy,
frameworks

-

UNDP' s

communit y

planning and legal

SGP OP6 c omplements UNDP' s Strategic
program by affi liating its activities wi th Soc ial
I nclusion initiatives;
- th e UN Convention on the 'Rights o f
Peoples' with Disa bilities (UNCRPD)
GEF Gender Mainstreaming Policy and
UNDP's program to mainstream
Gender Equality Action Plan and GEF
Gender Equal ity in all its activities
Principles for Engagement with Indigenous
SGP government initiati ves to support youth
Peoples
and in digenous peopl es by provi ding funds for
capacity building an d equal participation, in
order to take on leadership in roles within
Communitv Bas ed Organisations .
SGP OP6 complements UNDP's Strategic
( ·ontribution to global
program by aligning act ivities under the
� n owledge management
Knowled ge m anagement initiatives with;
Contribute to GEF KM efforts
platforms
Knowledge
M an agemen t
- UNDP
v
S
a
t
e
tr
l
�-----------..1-________________,______:: :..:::..::.:..:.rr>L:: 2:..::0....:.I ...:..
4-_-=2:..::0:..:...:..
7:.:..
· _________,
$ ocial inclusion (gender, y outh,
indigenous peoples)

ci::

4. OP7 PRJORITY LANDSCAPES/SEASCAPES & STRATEGIC INlTIATIVES
4.1. Grantmaking Within the Priority Landscape/Seascapes6
a) Process for selecting priority landscapes and seascapes
Solomon Islands OP7 priorities will continue from OP6. Under OP6, the Ecological Solutions was
engaged to do the baseline study including the community consultations and selection of priority
landscapes and seascapes that were approved under OP6.
Therefore, SGP OP? will continue to assist the preparations and capacity building of communities and
CBO's towards the implementation of the following endorsed national priorities selected under SGP
OP6's selected strategic themes;
6 Refer to the various guidance documents on landscape/seascape selection and assessments.
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I . Protected Areas Act
2. Support Community Based Resource Management (CBRM)
3. Support Agriculture and Organic Farming Initiatives for Sustainable Development
To ensure effective delivery across the different project sites, Sl SGP has allocated all the nine provinces
into three zones. These are;
• Zone 1: Isabel, Choiseul, and Western Provinces
• Zone 2: Central, Guadalcanal, and Renbel Provinces
• Zone 3: Malaita, Makira/ Ulawa, and Temotu Provinces
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Map of Solomon Islands showing the 3 different zones
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b) Selected Landscapes/Seascapes for OP7
The SJ SOP commenced in 2007 and mainly focuses on countering global environmental challenges
while addressing local sustainable development needs.
The current SI SOP OP7 priorities are taken from OP6 due to the short time frame. Hence, all the key
criteria and processes were undertaken during the OP6 cycle and focus more on the Malaita Green belt.
The targeted areas were selected based on four steps undertaken as below;
• Step I: A desktop review of existing databases and current project activities,
• Step 2: Overlaying of the database mapping layers
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Step 3: Consultations with government stakeholders on national priorities, and NGO's and donors
on current investment priority areas.
Step 4: Workshop consultation for final selection and endorsement of the target area
(landscape/seascape) for OP6

Building on from OP6, OP7 will continue to invest resources to support critical conservation needs with
thematic emphasis on areas where there is absence of financial investment. In this case, the consultation
undertaken by Ecological Solutions identified Malaita as a key area for environmental investment. The
area known as the 'Malaita Greenbelt' includes areas of East and West Kwaio and East and West
Are' Are. Annex 1 provides an overview and detail on the assessment done during OP6.
Despite an emphasis on Malaita Province, current OP7 will target other communities in the other
provinces. The reason being, there are project beneficiaries under OP6 from other provinces who have
applied but are yet to receive their funds. Therefore, it is important to ensure those projects are fully
implemented by pipelining them to OP7.
Importantly, another inclusion in OP7 will be Guadalcanal Hotspot area as shown in the map below. This
area supports the largest contiguous area of montane forest the country, including forests on ultrabasic
soils which may support as yet unidentified species.

Guadalcanal Hotspot area Map

Also, the previous NC for SI SGP resigned and as a result, left a gap in the programme. This is a setback
for the SI SGP as the institutional memory of the programme and operational processes needs a new start.
Hence, given the deadline approaching for submission of the OP7 CPS for Solomon Islands, the NSC
agrees for OP7 to focus on the same priorities under OP6. Besides, the areas identified under OP6 are
important for Solomon Islands being a SIDS, which is vulnerable to impacts of climate change etc.
c) OP7 Strategic Initiatives in the landscapes/seascapes
In OP7, the following areas will be supported as a continuation from OP6:
• Biodiversity
• Climate Change
• Land degradation and sustainable forest management
• International Waters
• Persistent Organic Pollutants
• Capacity Development, Policy and lnnovation
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�n important a�tivity_ that can lead to sustaining a project is in terms of capacity building of beneficiaries
m areas of baste proJect management and business entrepreneurship. Such training can be provided by
NGOs and private businesses to empower beneficiaries to have added knowledge for managing projects
and future projects.
a) CSO-Government-Private Sector Dialogue Platform
The SIG through the Ministry of National Planning and Development Coordination (MNPDC) usually
convene a bi-annual joint dialogue with all the development partners in the country including CSO and
Private Sector reps. In addition, there is also a monthly development partner's coordination meeting that
comprises of all international partners operating in the country. These avenues amongst others are vital to
engage with different stakeholders and to promote the SI SGP. Moreover, SI SGP will directly link and
work closely with MECDM on issues about environment policy dialogues at national, regional and
international levels.
The provision of reporting annually to the SIG as required from all development partners in the country
will be taken to account to ensure SGP data are captured. This is essential as the government will see
which areas under the NOS and SGDs are captured by SI SGP.
The experiences and lessons learned from SGP will be useful in developing and influencing policy
formulation and dialogue in the areas of environment and climate change.
b) Promoting Social Inclusion, including gender equality and women's empowerment
SI SGP will ensure the empowerment and inclusion of women, youths, including persons with
disabilities. Gender is a hotly debated, and sensitive topic in the Solomon Islands. As a male-dominated
society, women in the Solomon Islands face a lot of challenges in many aspects, such as access to
education, leadership roles, domestic violence, etc. Such challenges differ as one move from urban to
rural areas where the tradition sort of limiting women's empowerment.
In some areas where matriarchy is being practiced, women are recognized as owners of land and
consulted in areas related to land. Despite that, the influence of men does persist as women do act as a
rubber stamp as men do make most of the decisions when it comes to commercial interests.
Given the fragile situation women in the country face, there are policies in place to improve the plight of
women. More so, national, regional, and international efforts do play an important role in improving and
mainstreaming gender issues as a cross-cutting issue across the different sectors.
The government's National Development Strategy (NOS) 2015-2035 captures gender. NDS Objective
Two specifically targets "Improve gender equality and support the disadvantaged and the vulnerable".
This was further elaborated by the Ministry of Women, Children, Youth and Family Affairs through its
various policies and strategies; A National Strategy for the Economic Empowerment of Women and
Girls, and the National Gender Equality and Women's Development Policy 2016-2020.
In particular, the Gender Equality and Women's Development (GEWD) Policy recognizes that women
t
and men are equal parners
in the development of Solomon Islands, placing gender equality at the heart of
economic and social progress, and giving equal value to the roles and responsibilities of Solomon Islands
women and men.
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At the international level, Solomon Islands has signed up to international conventions and legal
instruments such as the Convention on the Elimination of All Forms of Discrimination against Women
(CEDA W) and the Sustainable Development Goals (SDGs). This portrays that the government's effort
through effective partnerships has strived to improve the status of women in the country.

Under OP7, Solomon Islands SGP will continue promoting the development and mainstreaming of
gender, in particular, the role of women. As part of the requirement, all proposals submitted must have
evidence of the inclusion of women from inception until completion of a project. This will be part of the
requirement in the template that will be distributed and part of the NSC criteria for assessment during the
screening of proposals.
Removing barriers against women and reducing the gaps faced by women in the Solomon Islands is a
collective effort across all partners in the country. SGP is no exception and will find ways to bring about
such change through empowerment and engagement of women in leadership roles and decision making.
Such an approach can lead to the improvement of women's status in the country.
fn the Memorandum of Agreement between UNOPS and the grantees, the General Provisions 6.7
emphasized grantees to take appropriate and preventative measures to be taken against sexual exploitation
or abuse.
The current NSC comprises of reps from the ministries of environment, fisheries, forestry, and DSE (CSO
Umbrella Body) and will help to provide policy guidance and recommendations on SGP projects. The
NSC is chaired by the Under Secretary of MECDM and the NC the secretariat. The establishment of a
Technical Advisory Group (TAG) will be a priority for the programme to ensure technical expertise is
provided when necessary.
c) Knowledge Management
SI SGP will establish a knowledge management mechanism to document information about projects
being implemented. This information will capture issues and lessons learned from field monitoring and
reports including best practices and challenges. Press releases in the mainstream media will also be
undertaken and possibly, uploading of information including pictures on the website. Wherever possible,
ensuring visibility of SI SGP through awareness-raising in public fairs, peer-to-peer exchanges, public
consultation across the government, communities, and CSOs.
Uploading of selected successful projects information and photos through social media and website will
help contribute to expanding the OP7 digital library. Essentially, SI SGP will help contribute to the
overall programme in international and regional conferences and workshops in information sharing and
where possible, through south-south cooperation exchanges.
5. COMMUNICATION PLAN
The key objective of the SI SGPs communication plan is to promote the programme across the country.
Given the geographic spread and remoteness of the islands and limited internet connectivity in most rural
areas, accessing such information is challenging. A major communication platform would be through
newspapers.
The establishment of the NSC and the already established working relations with the UNDP SJ Office has
created an avenue for effective engagements and networking with the different stakeholders across
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government, DPs, and CSOs. Already, the SI SGP has aligned its programme to the national priorities as
well as GEF programming, and UNDP strategies. Under OP7, SI SGP will make use of relevant
communication strategies and platforms to reach out to communities and to promote the work on the
ground through, press releases, reports, social media (Facebook), and website.
6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
6.1. Secured and planned cash and in-kind co-financing
Various development partners are operating in Solomon Islands across different sectors that may
complement and/or cross-cut with SI SGP. For instance, the Rural Development Program (RDP),
Australia- Direct Aid Program, Japanese- Grassroots and Human Security Program, the Rural
Constituency Development Fund (RCDF), Provincial Governance Strengthening Programme (PGSP),
Green Climate Fund, etc.
The implementation of a resource mobilization strategy could be approached at both the project and
programme level. At the project level, partnerships can be established with partners for in-kind and in
cash contributions to implement projects. In-kind contributions can be in various forms and may include
communities' in-kind contributions such as labor and materials, and partners' technical assistance. At the
programme level, partnerships could be formed with supporting entities for specific types of programmes
or geographical/ecological interests for technical assistance and capacity development for SGP SI
The pursuance and formulation of a resource mobilization strategy should be done through the NSC and
the NC with the support of other relevant authorities under the national GEF framework. In mobilizing
resources for the SGP country programme, the NSC and NC will need to promote the SGP so that it is
recognized amongst potential donors. It will be critical for the SOP to provide a good influence on
environmental issues and livelihood as well as providing effective programme management records.
6.2. Co-financing Opportunities
ST SGP will look for opportunities to collaborate with other partners to co-finance where possible either to
support in other areas or share the cost. The presence of different development partners including the
national government in the environment portfolio is an area to tap into for opportunities to cofinance
where necessary.
6.3. Grantmaker Plus & Partnership Opportunities
One of the challenges for rural communities is the limited access to tap into funding facilities including
the capacity to develop proposals. Hence, SI SGP will play a complementary role to assist communities in
information sharing about potential funding available and to direct them if necessary, to technical people
to develop their proposals. This will be an opportunity to share knowledge so that rural communities can
tap possible funding in other sectors. Moreover, will help direct people to partners that provide support in
areas other than environment-related activities.
SOP SI is a member of the Solomon Islands Forest Sector Technical Working Group and therefore is an
opportunity to create networking with other participating stakeholders in the working group.
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SI SGP will face risks before, during, and after implementation. Therefore, these must be considered to
mitigate against to ensure the programme achieves its objectives. In this connection, risks are classified
under (i) social and environmental risks (ii) climate risks; (iii) other possible risks which are detailed in
Table 5 (next page).

Table 5. Description of risks identified in OP7
Describe identified risk
Land ownership

Degree of risk
medium, hi!!h)
Medium

Poor reporting

High

(low,

Probability of risk (low,
medium, high)
Low

High

Risk mitigation measure
foreseen
Awareness to potential
applicant that land issue
may result in termination
of project. Need proof of
legal ownershio
Site visit and mentoring by
SI SGPTeam

During the implementation period, identified risks and potential risks will be monitored. This is critical to
avoid hampering the progress of implementation. Identified risks will be noted for review with the NSC
and to find alternative solutions to mitigate against them.
8. MONITORING AND EVALUATION PLAN
8.1. Monitoring Approaches at Project and Country Levels
M&E is critical to track project implementation both at project and country levels. At the project level,
tracking will be made through;
1. Data collected at the project level, with each of the SGP projects picking from a roster of
indicators to report on;
2. A given project can be linked to at a minimum one of the GEF-7 Global Environmental Indicators
and at most three.
3. The two-socio economic benefit mandatory indicators are tracked at the project level.
All approved project proponents are required to submit quarterly progress and financial reports which will
include financial statement and original receipts. Importantly, field monitoring will be conducted to check
project status at the project sites purposely to:
Assess progress in project implementation and achievement of results,
Promote the communities' ownership of the GEF SGP project,
Facilitate the identification and resolution of problems,
Enhance project performance and ensure congruence with the GEF criteria,
Provide the basis for technical and financial accountability,
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Build local capacity to implement and manage projects successfully, and
Promote the identification and dissemination of lessons learned by participants themselves.
SGP SI will monitor a project 3 times at levels;
I. Project Validation and Confirmation: this will be undertaken after a project receives its
planning grant and submit its acquittals and repo1t. This will include assisting project proponents
in designing a proposal that will meet GEF SGP criteria and to understand the level of the project
implementing capacity. Furthennore, to examine at the field level what is happening on the
ground and if there be any issues, proponents are supported in developing a successful project
proposal.
2. On-going Project Site visit: this monitoring is important to assess the progress of the project
after receiving their full grant. ldeally, this should be done after 2nd tranche payment is done in
order to understand issues such as project management capacity, ensure financial management is
on track, and where possible provide technical support to rectify issues.
3. Project Handover: This will be after the completion of the project as specified in the Agreement.
This is to officially close the project and have this information updated in the SGP database
Reports will be primarily made against the indicators and that provision of guidance from the SI SGP to
grantees will be carried out so that data provided are valid. Given, the geographic composition of
Solomon Islands, conducting M&E will be an expensive undertaking.
Monitoring of projects under OP7 is critical in order to have quality and successfully implemented
projects. At present, there are three projects that have received their grants for implementation which are
under OPS cycle, and another 11 projects have received planning grants under OPS. Full implementation
of the 11 projects is foreseen to be given full funds under OP7. As a lesson learned from OP6, the
monitoring component is a must to ensure projects are fully completed and handed over. Monitoring will
be done by the NC and PA and will involve members of the NSC depending on their availability. Basic
M&E training of SGP grantees is also necessary and will be executed.
Monitoring will be undertaken first as verification and confirmation once a grantee receives a planning
grant to the project site to check whether the project is ready to be implemented. Prior to the handover,
second monitoring will be conducted mid-tenn. To ensure value for money, where opportunities exist
for joint-monitoring or using other stakeholders, this will be utilized.
Project ownership is important to get the buy-in from community members. As a prerequisite to qualify
for SGP, grantees must be registered as a charitable organization with bank accounts. This criterion helps
to ensure community engagement and rather than an individual. Table 3 provides a detail of the M&E
plan for Solomon Islands.
Enhancing the M&E Capacities of grantees will be made during project site visits. Monitoring visits to a
project site is planned three times at maximum. However, depending on budget and time, it might be less.
Given the geographical spread on Islands, getting all stakeholders to a central location will be a rigorous
and expensive undertaking. Therefore, at the community level, communities themselves organize and
participate in the project formulation process such as defining project results; what method/periodicity
will be administered to make monitoring community-owned; and how will progress be reported. In other
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cases, due to lack of project-related capacity, some communities opt to hire a local consultant or
organization to help them develop their project idea/ concept.
Table 3. M&E Plan at the Country Programme Level
M&E Activity

Purpose

Responsible
Parties
NSC,
Country
for NC,
Framework
Programme
action including country
identification of stakeholders,
Strategy
elaboration
community
grantees
oroiects.
As part of Assess
NC,
NSC,
NSC meetings, effectiveness of UNDP Country
ongoing
projects, country Office.
Final
deliberations
of portfolio;
review
project results learning; adaptive shared/ analyzed
and analysis. management.
with
CPMT
colleagues.
This includes
an
Annual
CPS Review.
Enable efficient NC/PA in close
Annual
reporting
Monitoring
to collaboration
CPMT and GEF. with
NSC.
Report
It serves as the CPMT provides
Survey9
primary tools to technical
and guidance support
record
receives
analytically
and
country
present results to final
submission for
donors.
further action.
NC, NSC
Methodological
Country
results capture of
Portfolio
the portfolio at a
Review
given point to
note impact level
change as well as
broader adoption.
The goal is to
support reporting
to stakeholders,
learning,
and
support
to
strategic
development/
imolementation of

Budget Source

Timing

An SGP planning
grant
to
engage
consultants may be
used to update OP7
CPS.
Staff time, Country
Operating Budget

At start of OP7

At least annual review7 to
ensure OP7 CPS is on track to
achieve its results and make
timely and evidence-based
modifications to CPS as may
be needed8 .

Staff time

Once per year in June- July

SGP planning grant
to engage consultants
may be used to
undertake previous
cycles
operational
impact review and
utilize lessons for
OP7
CPS
both
development and its
implementation.

Once per operational phase

technical
Global
M&E support can be
expected.

7 It is recommended that the Annual CPS review is done close to AMR submissions for both processes to benefit from each
other (suggested timeframe is May- July).
8
Please note OP7 CPS will be regarded as a dynamic document and can be updated by the SGP country team and NSC on a
periodic basis to reflect any necessary adjustments to ensure maximum impact. This CPS update process should be part of the
Annual CPS Review.
9 Timely and quality country level submissions to Annual Monitoring Process are mandatory. As a Global Programme, it enables
aggregated reporting by CPMT to GEF, UNDP and other stakeholders.
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Audit

Purpose
CPS.
Ensure recording
of all Project and
Country
Programme inputs
in SGP database.
Ensure
compliance with
project
implementation/m
anagement
standards
and
norms.
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Responsible
Parties

Budget Source

Timing

NCs, PAs,

Staff time

UNOPS
I
External
Contractor. NCI
PA to provide
requisite support.

Global
Budget

Throughout the operational
phase.
Ensure
quality
assurance and completion of
data
prior
to
annual
monitoring cycle (May- June
of everv vear).
Annually
for
selected
countries on risk-assessment
basis

Operating

8.2. CPS Results Framework
Table 4: Results Framework of SGP OP7 Country Programme Strategy
Alignment with SDGs

SDG 13: Climate Action
SDG 14: Life below water
SDG 15: Life on land

-Synergy with UNDP Country Programme Document (CPD):
UNDP
Output

CPD

UNDP CPD Output Description

Output 1.1

Scaled-up action on climate change adaptation and mitigation across sectors which is funded and
implemented

Output 1.2

Effective risk-informed development plans disaster preparedness and recovery mechanisms in
place at the national sector and sub national levels

Output 1.3

Solutions developed at national and sub national levels for sustainable management of natural
resources ecosystem services and waste

Output 2.1

National and local institutions enabled to put in place evidence-based risk-informed and gendersensitive policies guiding participatory planning and budgeting processes and aligned with SDGs

1 Output 2.2

Green/blue economic policies in place to support private sector initiatives that create sustainable
and environmentally friendly jobs and entrepreneurial opportunities for women and youth

Output 2.3

National financial inclusion policies and strategies in place and implemented to expand access to
financial services for rural and low-income women and youth

Output 3.1

Increased voice and more inclusive participation by women youth and marginalized groups in
national and sub national decision-making bodies that are more representative

Output 3.2

Increased transparency and accountability in governance institutions and formal and informal
decision-making processes

I

I
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from strengthened governance systems for equitable service I
I More women and men benefit
delivery including access to justice

-----------------------------------------------i
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and foster multi-

1·takeholder partnerships at the local level to tackle global environmental issues in priority landscapes and seascapes.

1------------------,-------------------T------------i
I

OP7 SGP CPS Strategic Initiatives

2
OP7 CPS Indicators and Targets
{Identify relevant targets for the

3
Means of veriti cation

1------------------------------------+------------i
j
Strategic Initiative I:
Community Landscape/Seascape
Conservation

•Waintain globally significant
hiodiversity and the ecosystem goods
and services that it provides to society

•
Number
and
typology
of
landscapes/seascapes: One focused area
targeted for approx. 70% of OP6 grant
making resources. This is the 'Malaita
Greenbelt' area including the entire Southern
Part of Malaita Island including Small
Malaita, from East and West Kwaio south (see
section 3. I).

* 30% of OP6 will support the establishment
of protected areas (e.g. in the areas of habitat
management, fisheries and land-based
pollution), support community-based resource
management, and sustainable agriculture
initiatives.

Individual pro ect reporting
by SGP country teams

Baseline assessment
comparison variables (use
of conceptual models and
partner data as appropriate)

Annual Monitoring Report
(AMR)

Country Programme
Strategy Review
(NSC inputs)
SGP case studies

SGP grantees' database for
monitoring and/or
ecosystem monitoring
ports
re.,....,,.
SGP Database, project
reports, monitoring visits
SGP case studies
SGP grantees' database for
monitoring and / or
ecosystem
monitoring
reports

---------------t-=- --=---=-------:-�
-------------------+-Outline
of proposed agro-ecology practices,
Strategic Initiative 2:
Innovative Climate Smart Agro
Ecology; Community Landscape and
Seascape Conservation

'iustainable land management in
production
systems
(agriculture,
rangelands, and forest landscapes)

climate resilience, including integration into
priority production landscapes and seascapes.
Supporting organic farming systems, soil
enrichment
technologies
(forest
rehabilitation),
and
supporting
other
sustainable agricultural initiatives, e.g., a
honey industry.
Hectares under improved agricultural, land,
water management practices

Number ofcommunities who attended
training/ workshop for sustainable forest
management

Number of communities who are aware of
linkage between carbon sequestration and
reforestation

Number of partners aware ofSGP's suooort
_______________j_:..:.=;�:::.:....:::.:....i::.=.:.:.:..:.::.:.=-=.:..:..::.:-=-..=c:....::..::.:..--=...:=c.=�--'-----------_;
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low Carbo11 E11ergy Access Co
be11efits
low carbon community energy access
l'Olutions successfi,lly deployed in 50
countries
with
alignment
and
integration of these approaches within
larger frameworks such as Sustainable
Energy for All (SE4ALL) initiated in at
least 12 countries.

Strategic Initiative 4:
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Individual project reporting
by SGP country teams (as
Number of community-oriented, locally part of midterm and final
adapted energy access solutions with Progress reports)
successful demonstrations for scaling up and Annual Monitoring Report
replication
SGP
global
(AMR),
database
Number of households achieving energy
access, with co-benefits estimated and valued
Programme
Country
Number hectares of forests and non-forest Strategy Review
lands with restoration and enhancement of (NSC inputs)
carbon stocks initiated.

Number of community-based urban solutions/
approaches (including chemical and waste
management, energy, transport, watershed
protection, ecosystem services and
biodiversity) deployed.

Energy Access Co-Benefits

t:;upport to transformational shifts
101vards a low-emission and resilient
development path

Number of communities with improved
capacities to promote community-driven
integrated solutions for low-emission and
resi I ient urban development.

Number of communities, (particularly gender,
youth, indigenous peoples, and disability
disaggregated) who attend training for
alternative practices and workshop on POPs
.Strategic Initiative 5:
Local to Global Chemicals Coalitions

Increase in phase-out, disposal and
reduction of releases of POPs, ODS,
mercwy and other chemicals of global
concern

.Strategic Initiative 6:
CSO-Government dialogue platforms

Enhance capacity of civil society to
contribute to imolementation of MEAs

mm
mm

Measurement of how much communities
reduce use of chemicals
Tons of Solid and liquid Persistent Organic
Pollutants (POPs), POPs and mercury
containing materials and products removed or
disposed (GEF core indicator 9.6)

Individual project reporting
by SGP country teams (as
part of midterm and final
Progress reports)
Strategic partnership with
IPE and Mercury GOLD
country partners
Annual Monitoring Report
(AMR), global database
Country
Review

Programme

Individual project reporting
by SGP country teams
Annual Monitoring Report
(AMR)
SGP global database
Country
Review

Programme

Number of communities working on
increasing awareness and outreach for sound
chemicals, waste and mercury management.

Number of CSO-govemment-private sector
dialogues convened to support community
voice and representation in national/ sub
national policy development.

Individual project reporting
by SGP country teams
Annual Monitoring Report
(AMR),
SGP Global database
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Number of representatives from social
inclusion group (indigenous people, women,
youth, persons with disability, farmers, other
marginalized
groups)
supported
with
meaningful
participation
in
dialogue
platforms.

mm
mm
Country
Review

Programme

Number of Public-Private Partnership on key
global environmental issues promoted
Individual project reporting
by SOP country teams
Annual Monitoring Report
SOP
global
(AMR),
Number of SOP projects led by women and/or database
mainstream concrete
for
mechanisms
Programme
Country
increased participation of women.
Review
Number of SOP projects that have targeted
support for Lndigenous Peoples in terms of
country level programming and management.

Number of direct beneficiaries disaggregated
by gender as co-benefit of OEF investment
(OEF core indicator I I)
_Strategic Initiative 7:
Social inclusion (gender,
indigenous peoples)

youth,

GEF Gender Mainstreaming Policy and
Gender Equality Action Plan and GEF
Principles for Engagement with Number of SOP projects that demonstrate
appropriate models of engaging youth
Indigenous Peoples
Number of SOP projects that demonstrate
models of engaging persons with disability.

_Strategic Initiative 8:
Contribution to global knowledge
management platforms

Contribute to CEF KM efforts

Number of projects administering results
management modalities in programme design,
implementation and overall decision making
using participatory mechanisms.

Individual project reporting
by SOP country teams
Annual Monitoring Report
(AMR),

Monthly of updating SOP database for
effective data collection, management and
analysis supporting gains m programme
performance and learning.

SOP global database
Country
Review

Programme

Number of south- south exchanges at global
and regional levels to transfer knowledge,
replicate technology, tools and approaches on
global environmental issues.
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9. NATIONAL STEERING COMMlTTEE ENDORSEMENT
NSC members involved in OP7 CPS development,
review and endorsement
Chanel Iroi, Under Secretary-Technical, Ministry of Environment,
Climate Change, Disaster Management and Meteorology
Longden Manedika, Director, Solomon Islands Development Trust

Signatures

Jennifer Wate, General Secretary, Development Services Exchange
Joanne Aihunu, Team Leader-Resilience Sustainable Development,
UNDP
Duta Kauhiona, Fisheries Officer, Ministry of Fisheries and Marine
Resources
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though not as attractive as other forest types, are a very important marine biome supporting a
whole range of ecosystem services from providing nursery grounds and supporting near shore
fisheries to providing coastal protection from storms etc. On the South-eastern end of Malaita is
the Maramasike passage which separates the main island of Malaita and small Malaita. The
28km long channel hosts the most extensive mangrove system in the Solomon's which makes it
a priority to conserve. Traditionally mangroves are very important to the livelihoods of the
people in the Solomon's in terms of providing food and wood for building materials and fuel. For
the people of Malaita mangrove areas are important in that they are the source of the shells
which traditional shell money is produced from. Traditional shell money is commonly used for
bridal prices and to settle disputes, (amongst other uses) and is highly valued to this day by the
people of Malaita .
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Figure 2: Ma'asina Green Belt on Malaita Province.
Fauna
Most of the biodiversity surveys carried out on Malaita has been for species inventory, and
therefore to date there is no baseline biodiversity information available. However recent
surveys carried out on Malaita have shown that this island has a lot of potential for biodiversity
conservation. According to a recent survey carried out on Are'Are specifically in the Tai Ward
area which looked at herpetofauna (reptiles and amphibians) diversity, it was found that 18
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species of herpetofauna where found in lowland rainforest which represent 65% of the known
herpetofauna recorded on Malaita. The Tai Ward area has a relatively low population density
and the native vegetation is relatively intact which makes it an ideal area for conservation.
Another research trip carried out by the University of Kansas to the Wai-Hau conservation area
and Waisisi area both of which are also in West Are'Are, collected 10 different species of birds
and around 30 species overall was observed. An endemic species the Red-Vested Myzomela
which was previously thought to only live above 800m was found at an altitude of only 1 OOm
which makes it a new distributional record. In addition, the Blue-Faced parrot finch which was
never before recorded on Malaita was found in the Waisisi area. In addition to this, 23 species
of herpetofauna was also collected, making the Wai-Hau conservation area a potential
biodiverse hotspot in Malaita.
The beaches of West Are'Are, specifically Waisurione, and surrounding beaches, are important
nesting sites for the vulnerable endangered leatherback turtles (Oermochelys coriacea). They
are currently protected by Wai-Hau, a local organisation based in Waisurione. However,
surrounding beaches, outside the conservation area are not protected. The Pacific population
has declined by more than 90% in the last two decades principally by incidental capture in
commercial fishing nets, their eggs vulnerable to harvesting, and their meat for human
consumption.
Population
The island of Malaita is the most populated island in the Solomon Islands. The population is
mostly rural (Figure 3), with under 4% of the total Malaita population classified as urban.
Malaita's urban population includes the township of Auki and its population has increased from
1,606 in 1999 to 5,105 people in 2009.
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Figure 3: Total Population size by urban and rural residence, Malaita: 1986-2009.
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With a land area of 4,225km2 , the population density is 33 people per square km in 2009. This
funding focus on the Ma'asina Greenbelt Initiative has the potential of impacting a population of
more than 20,000 people.
Malaita Province

1999

2009

Population change
No. of people

Auki
Aimela
Suma
Fauabu
West Baegu/Fataleka
Mandalua/Folotana
Fo'ondo/Gwaiau
Malu'u
Matakwalao
Takwa
East Baequ
Foueda
Sulufou/Kwarande
Sububenu/Burianiasi
Nafinua
Faumamanu/Kwai
Gulalofou
Waneaq ufTaelanasi na
Aiaisi
Areare
Raroisu'u
Aba/Asimeuru
Asimae
Mareho
Tai
Kwarekwareo
Siesie
Waneagu Silana Sina
Keaimela/Radefasu
Lanqalanqa
Luaniua
Pelau
Sikaiana

4 022
6,747
5 389
8,252
2,541
2,410
4,140
4,828
2,503
9,616
3,922
2 456
1,603
4,925
3 663
3,099
4,676

5,105
7,639
6,223
8,830
2,477
2,749
5,532
4,333
2,760
10,070
4,781
1,885
866
5,094
4,195
3,592
6,031

1,083
892
834
578
-64
339
1,392
-495
257
454
859
-571
-737
169
532
493
1,355

2,922
2,815
4,081
4,349
2,793
2,254
3,773
1,623
2,888
4,093
8,466
2,098
1,307
488
280

3,574
3,525
4988
4,936
3,043
2,550
4,650
1,921
3,747
5,121
9,634
1,922
1,396
700
249

3,598

3,478

-120

652
710
907
587
250
296
877
298
859
1,028
1 168
-176
89
212
-31

Average
annual growth
rate
2.4
1.2
1.4
0.7
-0.3
1.3
2.9
-1.1
1.0
0.5
2.0
-2.6
-6.1
0.3
1.4
1.5
2.5
-0.3
2.0
2.2
2.0
1.3
0.9
1.2
2.1
1.7
2.6
2.2
1.3
-0.9
0.7
3.6
-1.2

This directed investment has the prospect of satisfying a number of national government and
ministry objectives:
• Solomon Islands National Development Strategy 2016- 2035. The National Vision is
"Improving the Social and Economic Livelihoods of all Solomon Islanders".
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Solomon Islands National Development Strategy 2016- 2035. Long term objective.
Resilient and environmentally sustainable development with effective disaster risk
management, response and recovery (Solomon Islands needs to respond effectively to
climate change and the increasing frequency of storm surges and floods. It needs to
effectively manage the environment and the risks of natural disasters).
Ministry of Environment and Conservation and Climate Change. Supporting the role of
Community Based Resource Management (CBRM) efforts aimed at targeting of 4000
coastal communities to 5000 < communities by 2020 (or at least 50%). Efforts are now
needed in Central region and Eastern Region.
Ministry of Environment and Conservation and Climate Change. More mapping needs to
be conducted to identify special unique areas for immediate investment and direct
support.
Ministry of Environment and Conservation and Climate Change. Increase Protected
Areas Targets, which include 15% MPAs coverage 10% terrestrial areas. For now, only
less than 3% terrestrial protected areas are under some management. IFM Project FAO
aims to target 5 terrestrial areas for the next 3-4 years. Arnavon Conservation and
Marine Park (ACMP) first declared under the protected area act. Three more Terrestrial
Protected Areas are in the process of being assessed by MECDM and documents are
being prepared for public notices.
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Annex 1: Landscape baseline assessment process conducted under OP6 (i.e. supporting materials)
Malaita 'Greenbelt' Investment Priority
The justification for this investment into the area of Malaita is clarified below.
Malaita Summary
Out of all the major large islands in the Solomon's, the island of Malaita has often been
overlooked when it comes to biodiversity. Most of the time, biological research has concentrated
on the Western part of the Solomon's, Guadalcanal, and Makira, while on Malaita most work
undertaken is mostly in the form of species inventories. In addition to this, because of the higher
population density on Malaita compared to the rest of the Solomon's, it is generally thought that
anthropogenic related activities has affected the natural environment more so on Malaita than
on any other island in the Solomons. Therefore, due to the lack of biodiversity assessments on
Malaita there is a general lack in baseline data on biodiversity. Thus, from all the above
reasons, Malaita has often been wrongly overlooked as a relatively 'cool spot' when it comes to
biodiversity in the Solomon Islands.
Malaita Forest values
Malaita is the third largest island in the Solomon's with a total area of around 4307km2. The
highest point on the island is mount Kalourat with an elevation of 1,435m making it the fourth
highest island in the Solomon's. The dominant landforms on the island include valleys, fluvial
plains, swamps, steep narrow ridges, karst mountains and coastal landforms. Coastal landforms
include mangrove forests and lagoons, both of which are a common feature on Malaita.
Because of the diversity of terrestrial landscapes, the island supports a variety of forest types
which generally include montane forests, (higher altitudes) lowland forests and coastal forests,
each supporting an array of various organisms. The montane or cloud forests occurs at around
700m on Malaita and many of the other higher islands in the Solomon's, which is lower than
most other areas in the world. Compared to lowland rainforests, montane forests are probably
less diverse in species numbers, however, montane forests are unique in that they support are
huge diversity of epiphytic plants and smaller non-vascular plants such as mosses which are not
found at lower altitudes. Montane forests are also important in that most of the streams and
rivers on the island originate from within their highly-saturated soils.
Most of the forests below 300m are evergreen tropical rainforests which are similar to Malesian
forests but are lower in height, having a canopy of around 30-45m. The tropical lowland
rainforests on the island supports the bulk of the biodiversity, and at the same time, it is
probably the most vulnerable of all the forest types due to anthropogenic activities such as
logging, large scale oil palm plantations, farming, clearance for shifting cultivation etc. Patches
of lowland forests within the Malaita greenbelt support some of the last continues ridge to reef
forests in country.
The Coastal forests on Malaita consist of strands of vegetation usually not having a closed or as
dense a canopy as that of the low land rainforests. Where the terrestrial and oceanic habitats
overlap, mangrove forests form an integral part of the coastal ecosystem. Mangrove systems
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