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EXECUTIVE SUMMARY
The GEF SGP UNDP OP 7 Country Programme Strategy (2020-2024) for Saint Lucia, reveals that the
programme has come of age and is venturing into new areas, such as emphasising Research, Innovation
and Partnerships as the sine qua non for resilient communities.
The CPS demonstrates that significant achievements were made at the landscape and Focal Area levels
since the establishment of the country programme in 2012. There were projects which created short-and
long-term employment; improved the use of technology; helped to determine the extent and gravity of
terrestrial and marine pollution; galvanised apiculture to a point high on the value chain, by investing in
research, innovation, and partnerships and also in processing plants that were designed using HACCP
standards; and projects that promoted organic farming and demonstrated the inextricable link between
healthy soils and healthy foods. Statistics also revealed that since 2012, the programme had trained
11,284 persons in several areas, ranging from project development and management to apiculture; from
aquaponics to climate smart agriculture; and from water quality testing to research methods, to name a
few. Most importantly, the programme also contributed to the research and publication of two major
documents and nine presentations, which are currently on You Tube, viz, a study on the willingness to pay
for organic produce1; a basic manual in the preparation and use of organic pesticides and fertilizers2; and
nine short You Tube presentations on toxicology, sustainable tourism, apiculture, cancer and the
environment, water quality and others. Finally, the Knowledge Fair which ended with a more than 90%
approval rating as per the independent evaluation report, demonstrated the nexus between research,
innovation, sustainable livelihoods, and policy. These achievements were in many respects the new
baselines from OP 6.
In determining the priorities for OP 7, eight iterative steps were taken as follows: (i) Review and
comparisons of the new areas of priorities for GEF, UNDP, GEF SGP Global and the UNDP SRO (Barbados
and the OECS); (ii) review of the outcomes and new baselines from OP 6; (iii) review of all reports produced
by Saint Lucia on the SDGs, the GEF Focal Areas and other policy documents; (iv) extensive consultations
and interviews through workshops, the use of questionnaires, as well as direct and telephone one on one
interviews; (v) Identification and definition of priority areas; (vii) presentation to the NSC; (vii) drafting of
the strategy; (viii) Presentation to the NSC for review and approval; (ix) finalisation of the strategy; and
(x) submission to CPMT.
Out of this process four key over-arching strategic interventions arising from the OP6 period emerged.
They are: CSO Capacity Building Architecture; the Upscaling Imperative; Research and Innovation; and the
Partnership Imperative. Guided by these 4 conservation development pathways, and with close
consideration of the GEF, UNDP and GEF SGP Global Priorities, plus the UNDP Sub-regional Programme
Priorities (ensuring close alignment of focal areas and strategic actions) and taking into consideration
National Priorities and existing and planned National and Regional Environmental Programmes and
Projects, the GEF SGP UNDP (Saint Lucia) programme for 2020 – 2024 was developed.

1
2

Funded by FAO, GEF SGP UNDP and IICA and researched and produced by IICA.
Funded by GEF SGP UNDP and produced by the Belle Vue Cooperative
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The GEF SGP OP7 CPS (2020-2024) will concentrate its efforts within two of the OP6 landscapes, i.e.,
Soufriere and Canaries Watersheds. Grant making in these areas will be concentrated on agro-forestry,
perma-culture, coastal zone management (CZM), alternative energy, aquaponics, toxic chemicals
elimination, protected areas management, waste management, and pollution abatement. Interventions
will also take place outside the selected landscapes in similar areas of priority with one addition in the
form of sustainable cities. Priority will be given to multi-focal area interventions.
Saint Lucia is currently developing multiple programmes with targeted actions aligned with the UN
Sustainable Development Goals (SDGs) targets and indicators. GEF SGP will therefore support several
national priorities through stakeholder capacity building, CSO-Government dialogues, partnership
building with Gov’t, NGOs and CSOs, and R&I (Research and Innovation). The strategic priority areas will
include Ecosystem Restoration and Protection, Low Carbon Energy Access Co-benefits, Sustainable
Agriculture and Food Security, Chemicals and Waste Management and Sustainable Urban Solutions. In
support of Saint Lucia’s Sustainable Cities initiatives, the SGP will build on an already initiated
Government-Private Sector-CSO Dialogues and create opportunities in collaboration with Government,
the Saint Lucia Hospitality and Tourism Association and the Chamber of Commerce. The greening of
Castries through the creation of a number of green belts within the city and peri-urban areas will also be
considered. Support to CSOs in community solid waste management and energy conservation will be
increased.
Key highlights of the OP7 revolve around the significant focus being given to Research and Innovation and
CSO Capacity Building. A national competition to promote and emphasize R&I in partnership with other
agencies will be a major event culminating in the selection of winning projects that will be showcased in
one or more of the Knowledge Fairs which will be held biennially. Upscaling will also be a significant
component of the OP7 programme because the SGP will seek to up-scale project successes in certain areas
and themes thus ensuring that the benefits realized at the project level can be maximised, leading to
country wide and export achievements. As such, upscaling is proposed in three areas (which showed great
promise in OP6). They are: (i) Apiculture; (ii) Climate Smart Agriculture, Organic Farming and Health; and
(iii) Community Based Management Areas for conservation and sustainable livelihoods. The use of the
Knowledge Fairs, information brochures, the SGP website and facebook pages, live TV and radio
simulcasts will be the conduits along which the progress of all projects, including the up-scaled projects,
will be shared as part of the Knowledge Management and Communications Programmes.
Ultimately, the OP7 programme period will be one which transforms the Saint Lucia programme to a fully
responsive, proactive and results-based programme, out of which will emerge new “spotlights of
transformation”.
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1.0 INTRODUCTION: The Saint Lucia Country Programme Strategy (CPS) 2020-2024 is being prepared in
a period when most global environmental indicators are trending downwards. The glaciers are melting at
an increasing rate, exposing the permafrost to rising temperatures,3 while the oceans are acidifying at
unprecedented speeds.4 Meanwhile, deforestation5 and soil erosion6 are continuing to threaten species
and rural survival, both of which are exacerbated by the impacts of CC. These trends are significantly
determined by the quantum of GHGs entering the atmosphere, which causes a disproportionate level of
impacts in SIDS who are insignificant emitters, compared to the First World countries. For example, Saint
Lucia which contributes less than 0.005% of GHGs to the atmosphere, has started to lose sections of its
coastlines; is in the path of hurricanes that are increasing in magnitude; is affected increasingly by rainfall
variability; and there is evidence of increasing salinization of rivers7 as sea level rise continues unabated.
With these global and national trends in mind, this CPS will demonstrate how a small island state (SIDS)
like Saint Lucia will use the limited resources from the GEF SGP, its technical and labour power, and cofunding to achieve global environmental benefits at the community level, as part of the SGP community
of nations. Its strategies over the period 2020-2024 will “promote and support innovative, inclusive and
scalable initiatives, and foster multi-stakeholder partnerships at the local level to tackle global
environmental issues in priority landscapes and seascapes”8. This CPS will therefore identify the
landscapes where single and multi-focal area projects will be implemented and for areas outside these
landscapes, where certain thematic areas will be prioritised for funding based on the results of OP 5 and
6 and the priorities of OP 7.
2.0 SYNOPSIS OF RESULTS FROM 2012 TO 20199: Established in 2012 as a separate country programme,
the total number of projects approved in Saint Lucia stood at 98 at December 2019, which represented a
total investment of US$6.52 million (XCD$17.61). That total was financed by a grant of US$2.66 m from
GEF SGP UNDP which attracted US$1.97m in cash co-funding and US$1.89 m in in-kind. From this
investment, 1426 short term jobs were created (590 women and 836 men); US$0.654 m in income
($0.25m earned by women and US$0.41 by men) was earned from project implementation by
consultants10; and US$0.208m in revenue generated from the sale of new goods and services. Capacity
development is a primary objective of the GEF SGP, and at December 2019, approximately 11,284 persons
were trained in areas varying from application of organic methods to food production to aquaponics, to
diving for monitoring of marine sites, to marketing and community surveys, and to micro-enterprise
development, to name a few.

3

4
5
6
7

8
9

10

Arctic Report Card: Update for 2019Arctic ecosystems and communities
https://arctic.noaa.gov/Report-Card/Report-Card-2019
https://www.noaa.gov/education/resource-collections/ocean-coasts-education-resources/ocean-acidification
https://www.globalforestwatch.org/
https://www.worldwildlife.org/threats/soil-erosion-and-degradation
Roseau River – test completed by Karlis Noel and Marquis & Vieux Fort Rivers – verbal report from the
Chief Agricultural Extension Office Mr. Kemuel Jn. Baptiste.
7th Operational Phase Country Programme Strategy Development.
Annual Reports on project results can be found at our website: http://gefsgpundpsaintlucia.org/
Consultants include carpenters, masons, facilitators, technical persons, specialists etc
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The results of the above investment are significant and spatially spread over many parts of Saint Lucia.
First, according to the landscapes selected in OP 6 and then per focal areas, here are the main results:
Soufriere Landscape
•
•
•

water pollution confirmed as one of the most critical environmental challenges in the
watershed and the coastal zone;
community members and stakeholders agreed to the establishment of a management area
as a means to reducing pollution and promoting sustainable livelihoods in the Upper Soufriere
Watershed; and
new and permanent livelihoods created for women, by fully establishing a micro enterprise
which sources fruits from small farmers for sale as smoothies to tourists and locals.

Canaries Landscape
•
•
•

CCIF emerged as a major stakeholder in the sustainable development of the village of Canaries
using a ridge to reef approach;
the extent and gravity of water pollution confirmed in the Canaries River and the coastal zone;
and
volunteerism study confirmed the challenges of community work in the poorest village of
Saint Lucia.

Mandelée to Fond River
•

Project interventions during OP 6 have not shown any significant results. The very low uptake
of funding was due in part to the lack of strong CSOs and CBOs willing to work on environment
and livelihood projects. Two projects were funded in that period, which are still ongoing and
therefore results are still indeterminate.

At the Focal Area levels, the following major results were documented since the establishment of the
country programme in 2012:
Biodiversity Conservation
•
•
•

management plans for two endemic species (Bothrops caribbaeus and Ramphocinclus
brachyurus) approved and are in the process of being implemented by the Department of
Forestry, thus enhancing their chances of survival;
scientific confirmation of the high purity of the Saint Lucian honey at a laboratory in France.
This is the initial step in moving up the value chain to the harvesting, processing and exporting
of apitoxin to international markets; and
first bio-stimulant developed, tested and manufactured in Saint Lucia from sargassum sea
weed, and is now being exported.
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Land Degradation:
•
•

•

•

•
•

the establishment of the first medium scale aquaponics facility producing lettuce for markets
in the South of Saint Lucia. The system is significantly solarised and employs three persons full
time;
80% completion of Saint Lucia’s first climate smart greenhouse which will run significantly
(80%) on solar, have sensors, be fully air conditioned and connected to the web. When
completed, it will be Saint Lucia’s first indigenous designed climate smart greenhouse which
makes use of ICT.
successful trials of an ICT based platform called GURU, which creates a virtual market for
buyers and sellers of all kinds of agricultural produce. The technology was presented at the
GEF Constituency Meeting in Saint Lucia in 2019 and also in Dominica and Grenada, where
there is very high interest to purchase the technology;
successful implementation of the first Knowledge Fair in Saint Lucia, which was designed in
four components, id est, Exhibition (47 exhibitors); nine presentations on new and emerging
ideas; a policy driven discussion in the Parliament of Saint Lucia which produced the Castries
Declaration11; and an indigenous cultural component. An independent evaluation showed
there was more than 90% satisfaction rate;
a study on the willingness to pay for organic produce published; and
confirmation by major stakeholders of the need to establish a management area in the Upper
Soufriere Watershed. IUCN Protected Area Classification v.

Climate Change Mitigation:
•

•

completion of solarisation of the first energy cell in the community of Choiseul with ten
households, of which seven are fully established12, causing a reduction in power use by 142.72
Kwh at December 2017 (period of 6 months) which is equivalent to 174.40 Lbs of CO2. 50%
of the monetary savings are now in a special fund for community investment; and
the establishment of a southern honey processing plant which is fully solarised and meets
national standards and hopefully HACCP Certification during OP 7. It will provide southern
honey processors with an avenue for meeting market conditions13.

Climate Change Adaptation:
•

first community driven and developed land use and planning guidelines (in Saint Lucia) for the
village of Laborie to mitigate the impacts of CC. This plan will be used to improve the
resilience of the village to CC or more specifically to flooding and sea level rise;

11

https://www.change.org/p/the-people-of-st-lucia-castries-declaration-december-10th-2018

12

Three houses have not been connected because of the laws associated with land tenure and the inability of the house owners to
demonstrate their legal relationship with the land.
At writing this report the facility was 95% completed,

13

10

•
•
•

climate change resilience increased in the community of Bouton, when 32 households were
fitted with rainwater harvesting systems. Prior to the project, the community suffered from a
26% deficit in water supply;
climate smart agricultural strategies and organic principles successfully integrated into rural
agriculture in Mon Repos; and
potable water available from the first solar powered, brine neutralising and mobile
desalinator which has already been exported to Nauru in the Pacific and Nigeria, as part of
the GEF SGP South-South collaboration objective.

International Waters:
•
•

over 15 fishers informed and taken through a process of developing strategies to combat CC
and its impact on local fishery; and
the gravity and extent of water pollution determined along the south-west coast of Saint
Lucia.

Chemicals and Waste:
•
•

122 participants (63 men and 59 women) trained in basic toxicology and another 20 participants
(11 men and 9 women) trained in soil health and soil nutrition; and
first publication on organic fertilisers and pesticides completed for Saint Lucia.14

Recommendations from Lessons Learned: As SGP transitions to OP 7, there are four operational
strategies recommended, which emerged from OP 6:

14

(i)

CSO Capacity Building Architecture: SGP’s forward progress will be hampered if the
capacity of CSOs are not improved. Though certain components of this structure are in
place (presence of VALIRI and the Coalition of Civil Society), SGP must play a more central
role with other partners in strengthening that architecture;

(ii)

The Upscaling Imperative: Upscaling is no longer a distant prospect and therefore must
be operationalised now to create greater impacts at all levels. As a result, SGP will focus
on upscaling in three areas, id est, Apiculture; Climate Smart Agriculture, Organic Farming
and Health; and Community Based Management Areas for conservation and sustainable
livelihoods.

(iii)

Research and Innovation: The search for new ways of doing things must more and more
become an intrinsic part of all projects and a means of exploring alternative avenues for
sustainable development and resilience building. SGP must find ways of encouraging
experimentation towards new innovations.

Was 99% completed when this CPS was written.
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The Partnership Imperative: SGP must pursue
stronger partnerships with local, regional and
international organisations. Partnerships must
now be regarded as the sine qua non for effective
and sustained community actions, because of the
complexity of the challenges, the cost of projects
and diversity of skills required. Metaproblems15
like environmental problems cannot be solved in
silos or by singular thinking, because of their
dynamic nature.

3.0
PRIORITY AREAS OF FOCUS FOR GEF 7
IN SAINT LUCIA
3.1
Country Priorities and Strategic
Alignment
The development of the country programme
strategy for GEF 7 was based on a review of the
GEF, UNDP and GEF SGP Global Priorities, and the
UNDP Sub-regional Programme Priorities, to
ensure that the conservation focus and strategic
interventions proposed would be easily referenced against the global initiatives and for ease of
computation and results presentation (Table 1). The lessons learnt from previous country programme
periods helped to focus the selection of priorities and strategic interventions, while stakeholder feedback
on “the current state of the environment” contributed to the identification of gaps and opportunities.
National efforts towards the implementation of the sustainable development goals (SDGs), the National
Biodiversity Strategy and Action Plans (NBSAPs), National Climate Change Action Plans (NAPs), and the
Sectoral Adaptation Strategy and Action Plans (SASAPs) also guided the OP7 selection process.

15

Problems with an infinite number of variables most of which are not quantifiable. Their imprecision caused by shifting variables
make them almost impossible to address in a definitive manner, in which case M &E are critical tools. T.J. Cartwright (1973)
Problems. Solutions and Strategies – A Contribution to the Theory and Practice of Planning In America Institute of Planners No. 39,
May 1973.
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3.2

GEF and UNDP Global and Regional Priorities
Table 1
GEF, UNDP, UNDP-SRO and GEF SGP
Priorities Influencing the Development of the CPS 716
GEF Global Priorities

UNDP Global
Priorities

GEF SGP Global Priorities

Biodiversity Focal Area Strategy:
➢ Mainstream biodiversity across sectors as well as
landscapes and seascapes.
➢ Address direct drives to protect habitats and species
➢ Further develop policy and institutional frameworks.

Promote naturebased solutions
for a sustainable
planet.

Community-based
conservation
of
threatened
ecosystems
and species

Land Degradation Focal Area Strategy:

Enhance national
prevention and
recovery
capacities for
resilient societies.

Sustainable
agriculture
and fisheries, and food
security

Sustainable
ecosystem
and natural resources

Climate Change Focal Area Strategy:
➢ Promote innovation and technology transfer for
sustainable energy breakthroughs.
➢ Demonstrate mitigation options with systemic
impacts.
➢ Foster enabling conditions for mainstreaming
mitigation concern into sustainable development
strategies.

Close the energy
gap.

Low carbon energy access

Climate change, clean
energy and disaster risk
management.

International Waters Focal Area Strategy:

Keeping people
out of poverty.

Community-based climate
smart adaptations

Prevention of violence and
protection of vulnerable
populations.

Strengthen
gender equality
and
the

Local to global coalitions
for chemicals and waste
arrangement

➢

Support on the ground to implementation of SLM to
achieve LDN.
Creating an enabling environment to support voluntary
LDN target implementation.

➢

➢
➢
➢

Strengthening Blue Economy opportunities.
Improve management in the Area Beyond National
Jurisdiction.
Enhance water security in freshwater ecosystems.

Chemicals and Waste Focal Area Strategy:
➢
➢
16

Industrial Chemicals Program.
Agriculture Chemicals Program

UNDP Sub Regional
Priority Areas (Barbados
& OECS)
Evidence-based policy and
planning for improved
social protection for multidimensional poor and
other
vulnerable
populations.

Sources: (i) GEF 7 Replenishment Programme Directions (GEF/R.7/19April 2, 2018); (ii) GEF-7 GEF Small Grants Programme Strategy;
(iii) Executive Board of the UNDP, UNDP & UNOPS (2017) UNDP Strategic Plan 2019-2021 (17th October 2017) ; (iv) Executive Board
of the UNDP, UNDP & UNOPS (2016) Sub-regional country programme document for Barbados and the OECS (2017-2021) (v) From
various GOSL Policy Documents & From Public Consultations in 2019.
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GEF Global Priorities

➢
➢

LDCs and SIDS Program
Enabling Activities.

UNDP Global
Priorities

GEF SGP Global Priorities

UNDP Sub Regional
Priority Areas (Barbados
& OECS)

empowerment of
women and girls.
Community-based
Adaptation
(with AusAID or other
funding – not eligible with
GEF funding)
➢ Reduce
vulnerability and
improve the
adaptive capacity
of communities
➢

Provide countries
with concrete
ground-level
experience on
CCA

Provide clear policy
lessons and mainstream
CBA within national
processes.
Strengthen
effective,
inclusive and
accountable
governance
Catalyzing sustainable
urban solutions
CSO-Government-Private
Sector Policy and Planning
Dialogue
Enhancing Social Inclusion

Knowledge
Management
Results Management,
Monitoring &
Evaluation

The similarities between the four sets of programme priorities for the GEF and UNDP programmes, point
to the direction in which the GEF SGP UNDP (Saint Lucia) programme should be designed as part of the
global family of programmes.

14

3.3

Process of Selection of GEF SGP OP7 Country Priorities

Figure 1 represents the diagrammatic presentation of the process used for the development of the CPS
for OP 7.
Figure 1
Process used in Developing the CPS for OP 7

UNDP
SRO
PRIORITI
ES

OP 6 OUTCOMES
AND BASELINES

P
GEF
+
UNDP
GLOBAL
PRIORITIES

GEF SGP
GLOBAL
PRIORITIES

OP 7 PRIORITIES
AND STRATEGIC
INITIATIVES

COUNTRY
PRIORITIES (SDGs,
NAPS, SASAPS,
FOCAL AREA
PROJECT
REPORTS)

STAKEHOLDER
CONSULTATIONS
(OUTSIDE LANDSCAPES)

COMMUNITY
CONSULTATIONS

SUSTAINABLE CITIES
NATIONAL TARGETS

(INSIDE LANDSCAPES)

REVIEW BY NSC,
FINALIZE CPS &,
SUBMIT TO CPMT
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The priorities were determined based on several levels of investigation. These included:
I.
II.
III.
IV.
V.
VI.
VII.

VIII.

review of GEF, GEF SGP, UNDP & UNDP-SRO Priorities and Strategic Initiatives;
review of Country Policies and Reports;
definition of outcomes and lessons learnt from the GEF OP 6;
revisit of the OP6 Baselines;
selection of two landscapes from OP 6.
consultations with communities in the selected landscapes (Soufriere and Canaries) and
Stakeholder consultations outside the selected landscapes, including meetings, use of
questionnaires, face to face dialogues and telephone discussions, dialogue with Government
Officials in the Ministries responsible for Sustainable Development, Agriculture, Fisheries,
Economic Growth, Community Development, Natural Resources Management, Climate
Change Adaptation and Mitigation and Social and Economic Development programmes, as
well as with persons from local NGOs, environment, conservation donor organizations and
organizations involved in environmental research and dialogue with town and city planners
and managers, specifically Government officials working within the city councils; and
develop draft document, presentation to the NSC, finalize and submit to CPMT.

4.0

OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES

4.1

Targets and Strategic Initiatives within Selected Landscapes and Seascapes

In response to outcomes and lessons learnt in OP6, two landscapes have been selected for special and
focussed attention for the next 4 years. These are the Soufriere and Canaries landscapes, which are
contiguous to each other in the interior forest reserve and along Saint Lucia’s west to south-west coast.
These landscapes were selected because of their high biodiversity rates; the existence of a World Heritage
Site (Soufriere) and a proposed National Park (Canaries)17; very high poverty rates (Anse La Raye/Canaries
44.9% and Soufriere 42.5%18), and the existence of a number of CSOs that are willing to work with the
GEF SGP UNDP19.
Through projects in these landscapes, SGP expects to make significant headway in the areas of land
degradation, sustainable agriculture and climate change whilst continuing efforts to build capacity of
residents to design and implement conservation activities within their sphere of influence. However, in
17

18
19

Leslie Hudson, Yves Renard, Giles Romulus (1992) A System of Protected Areas for Saint Lucia. Sant Lucia: Saint Lucia National
Trust and included as part of the Pitons National Park in the revised protected areas plan David Haffy (2009) A Systems Ploan for
Protected Areas in Saint Lucia (part of the OECS Protected Areas and Associated Livelihoods Project) Funded by GEF though The
World Bank and the FFEM
Caribbean Development Bank (2007) Trade Adjustment and Poverty in Saint Lucia 2005-2006 VOL 1: Main Report. Prepared by Karie
Consultants Ltd in association with The National Assessment Team of Saint Lucia
These two landscapes were part of three landscapes which the GEF SGP programme worked in during OP 6. The third landscape was
the Mandalee to Fond Landscape which was left out because of the poor uptake of funds from CSOs in that part of Saint Lucia; the
poor performance of two grantees who are still implementing projects; and the selection of the area as part of Saint Lucia’s GEF 6
Medium Sized Grant.
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the preparation of the CPS, it was considered important to engage stakeholders and other residents and
interest groups in dialogue as a means of sharing information with regards to perceived key conservation
threats facing the landscapes and strategies and or best practices to address these threats.
4.2
Community Consultations
There were two consultations - one in each selected landscape. Participants were invited from a wide
range of community-based and non-government organizations. Annexes 3 and 4 summarise the results of
these two public consultations.
4.2.1

Soufriere Landscape
The Soufriere Landscape (Map 2) comprises three
contiguous watersheds or river basins, identified as
numbers 25, 24 and 23 in Saint Lucia’s Environmental
Profile20. The total spatial area is 30.8 Km2 and extends
from the rainforest to the coastal coral reef systems. The
physiography of the area transitions from the high
mountainous interior with rain forest and elfin
woodlands, to more gentle coastlands to the deepest
waters around the island. This landscape also includes
the Pitons Management Area World Heritage Site and
the Soufriere Marine Management Area which extends
for 11 Km along the coastline and outwards to a depth of
75 metres. The first System of Protected Areas of Saint
Lucia which was published in 1992, identified the area as
having the highest density of natural and cultural sites in
Saint Lucia21.
Based on the consultations held with the various
community residents, including former and current GEF
SGP grantees, the following conservation priorities were

identified for Soufriere (Annex 1).

20

21

Caribbean Conservation Associations (1991) Saint Lucia Country Environmental Profile (Prepared on behalf of the Government of
Saint Lucia with technical support from the Island Resources Foundation and the National Research Development Foundation and
funding by USAID)
Leslie Hudson, Yves Renard, Giles Romulus (1992) A System of Protected Areas for Saint Lucia. Sant Lucia: Saint Lucia National
Trust and included as part of the Pitons National Park in the revised protected areas plan David Haffy (2009) A Systems Plan for
Protected Areas in Saint Lucia (part of the OECS Protected Areas and Associated Livelihoods Project) Funded by GEF though The
World Bank and the FFEM
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Key Recommended Conservation Strategies
1.
2.
3.
4.

Reduce pollution levels
Decrease land degradation
Development of Agro-Forestry and other income generating programmes
Build and improve technical and managerial capacity in community groups

4.2.2

Canaries Landscape

The Canaries landscape has a spatial area of 14.6 Km2 which extends from the coastal village of Canaries
to the central interior of the island and the highest mountain in Saint Lucia which is Mt. Gimie (950
metres). With volcanic bedrock and soil derivatives from same, the area’s vegetation consists of secondary
sub-tropical wet forest to rain forest with elfin woodland on the highest elevations. Along the coast is the
northern section of the proposed Soufriere/ Canaries/Anse La Raye Marine Management Area, which will
be given priority for improved management during OP 7.

Annex 2 summarises the feedback from
participants during the community
consultation in Canaries with regards to
perceived threats to the environment
(Annex 2). The key recommended
Conservation Strategies were:
1. Reduce pollution levels in rivers
2. Solid waste management
3. Address land degradation
4. Technical project support for CSOs.
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4.3

OP7 Strategic Initiatives in the Landscapes/Seascapes

Based on the consultations in the 2 landscapes, the common areas of pollution and waste management
and the need to build on the successes of OP6, GEF SGP UNDP will focus funding on the following areas
as summarised in Table 2 below. The programme will invest in single and multi-focal areas projects,
with the latter given priority where they demonstrate an understanding of inter and intra sectorial
integration through genuine participatory processes.

Looking inland from the coastline of Canaries.
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Aerial View of a section of the
Soufriere Watershed.

https://www.google.com/search?biw=1536&bih=792&tbm=isch&sa=1&ei=Y4AkXvKlMtCb5gKH2YrYA
w&q=Canaries+village+and+interior+mountains+in+Saint+Lucia%2C+The+Caribbean&oq=Canaries+vill
age+and+interior+mountains+in+Saint+Lucia%2C+The+Caribbean&gs_l=img.3...19501.26419..26756...4.
0..2.337.4065.26j12j0j1......0....1..gws-wizimg.1kIKPWK2pDM&ved=0ahUKEwiy48zAh5DnAhXQjVkKHYesAjsQ4dUDCAc&uact=5#imgrc=8l_yvFCbjuS7M:
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Table 2
Priority Area for funding in the Soufriere and Canaries Landscapes during OP 7
Landscapes
Focal Areas
GEF SGP
Global
Strategic
Priorities
Community
Based
threatened
Ecosystems
and Species
Conservation

Low Carbon
Energy
Access CoBenefits

Sustainable
Agriculture
and Food
Security

BC

CCM

R & I and
Protected
Areas.

C&W
IW
BC
CCM
GEF SGP (Saint Lucia) OP 7 Strategic Initiatives

Agroforestry
PermaCulture
Aquaponics

Capacity
Development

For new and
existing
sustainable
agro &
service
enterprises.
Research to
discover new
and
alterative
use of
species &

SOUFRIERE
LD

Public use or
community
space areas
like ommunity
centres.

Effective
CZM

Alternative energy use which can lower
the average cost of production in micro,
small and medium enterprises, which
meet the GEF SGP UNDP criteria of
sustainability.
Organic
Farming &
other
associated
methods

Reduction
and
elimination
of toxic
chemicals.

Integrated
approach to
CZM – Blue
Economy
Marine PAs

R&I;
Protected
Areas; and
other
threatened
areas
Capacity
Development
For new and
existing
sustainable
agro
&service enterprises.
Research to
discover new
and
alterative
use of
species &

CANARIES
LD

C&W

Agro
Forestry

IW

Effective
CZM

Permaculture

Public use or
community
spaces areas
like
community
centres.

Alternative energy use which can
lower the average cost of production
in micro, small and medium
enterprises, which meet the GEF SGP
UNDP criteria for sustainability.
Organic
Farming &
other
associated
methods

Reduction
and
elimination
of toxic
chemicals

Integrated
approach
to CZM –
Blue
Economy
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Landscapes
Focal Areas

BC
linked to
health.

CCM

SOUFRIERE
LD
Soil
protection
Terrestrial
biodiversity
vulnerable

Local to
Global
Coalitions in
Chemicals
and Waste

CrossCutting
Themes

Reduce and
Eliminate
Toxic
chemicals

Reduce
and
eliminate
toxic
chemicals

C&W
Agroforestry
PermaCulture
Aquaponics

Research
and
Innovation.

IW

BC
links to
health.

CCM

CANARIES
LD
Soil
protection

C&W

IW
Marine
PAs

Terrestrial
biodiversity
vulnerable

Community
solutions to
liquid
pollutions.

Reduce and
Eliminate
Toxic
chemicals

Reduce
and
eliminate
the use of
toxic
chemicals

Research
and
Innovation

Solid Waste
Pollution
Research & Innovation, Education and Awareness, Gender, Capacity Building,
Alternative Livelihoods and Social Inclusion
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5.0

GRANT MAKING OUTSIDE THE PRIORITY LANDSCAPES/SEASCAPES

5.1

National Conservation Initiatives

In order to identify gaps and opportunities on the environmental conservation scene for Saint Lucia, a
detailed list of all conservation projects and programmes ongoing on the island was developed.
Information was obtained via the internet including various Government and Non-Government websites.
A number of Government departments such as those responsible for management of environmental
health, agriculture, forests, sustainable development, economic growth, water, physical planning,
infrastructure and energy, were also contacted and requests made for information on ongoing or recently
completed projects. Information on national planned environment conservation initiatives was also
collected.
As part of the assessment of conservation work recently completed and or ongoing, officers from nonGovernment agencies such as the Organization of Eastern Caribbean States, the Saint Lucia National
Conservation Fund (SLUNCF), the Saint Lucia National Trust (SLNT), Saint Lucia Hospitality and Tourism
Association (SLHTA), and the Caribbean Youth Environment Network (CYEN), were also contacted and
information solicited with regards to their programmes. Information was in general obtained via the use
of questionnaires, telephone or via face to face discussions. Additional information was obtained through
the review of Government reports (such as the UN SDG MAPs Mission Report) and project documents
including progress and final reports (DVRP, ECCMAN projects). Based on this series of investigations, a list
of natural resources, conservation and management projects was generated. Table 3 summarises the
number of projects per focal area implemented in Saint Lucia over the last ten to fifteen years.
Table 3
Category of Conservation Projects Implemented in Saint Lucia
(2004-2019)23
Focal Area
Biodiversity
Climate Change
Land Degradation
International Waters
Chemicals and Waste
Capacity Building

GEF
7
8
18
1
1
2

Other
4
8
2
1
3
3

It is noted that the main areas of focus are in land degradation, climate change and biodiversity.
5.2
Gaps and Opportunities
In addition to assessing National Initiatives via Government and NGOs, discussions were held with OP6
grantees, officials from research organizations, donor agencies, and the private sector. Arising from these
consultations the focus areas identified as requiring conservation action are:
1. community-based sustainable livelihoods;
23

M.L. Felix & M. Edward (2019) Conservation Projects in Saint Lucia, 2004 - 2019.
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2. climate change adaptation;
3. ecosystem restoration and protection; and
4. waste management.
5.3
Recommended Strategic Initiatives Outside Selected Landscapes
In response to the perceived gaps and opportunities as they pertain to national priorities, the strategic
interventions proposed for OP7 under the CPS are summarised in Table 4:
Table 4
Priorities for Interventions Outside Landscapes
GEF SGP Strategic
Priorities
Community Based
threatened
Ecosystems and
Species
Conservation
Low
Carbon
Energy Access CoBenefits

FOCAL AREAS
BC
Ecosystem
restoration and
protection

LD

Only if other
sources of funds
are raised.

Climate smart
agriculture

C&W

IW
Pollution
Reduction

Sustainable
Fisheries
Solid Waste
Management

Urban forestry
and greening

Cross-Cutting
Themes

5.4

CCA

Rural areas for
public use or for
reducing cost of
production for
sustainable
enterprises
linked to the
environment
(e.g. agroprocessing)

Sustainable
Agriculture and
Food Security
Local to Global
Coalitions
in
Chemicals
and
Waste

Catalysing
Sustainable Urban
Solutions

CCM

Reduction or
elimination of
toxic
agricultural
chemicals.
Solid and Liquid
waste

In Castries only
Urban forestry
Explore areas in
and greening
CBD & peri-urban
areas for use of
(Reduction in
alternative
the use of single
energy
use plastics)
(community
energy cells).
Research & Innovation, Education and Public Awareness, Gender, Capacity Building,
Alternative Livelihoods and Social Inclusion

Sustainable Cities

Cities all over the world have become the centres for economic, social and political activities. They are
also growing at rates which are placing pressure on natural resources and social services, which is
epitomised by the growth of spontaneous and unplanned settlements. For example, the city of Castries
in Saint Lucia, which includes the Central Business District (CBD) and the sub-urban areas had a combined
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population of 22,111 in 201024 and when added to the rural parts, the population is near 30% of the total
population of Saint Lucia. GEF SGP UNDP with the minimal funding it has for investment, will identify
strategic areas for investment which can be catalytic.
Information on possible opportunities for the GEF SGP to support or contribute to sustainable city
initiatives was obtained through consultations with the Mayor of Castries, his senior staff, and officers
from the Ministry of Economic Development and Finance. The planned programme for “greening Castries”
is elaborated in a Castries Redevelopment Plan which is defined under its Vision 2030. The objective of
the visioning process was to review the 2008 National Vision Plan for Castries in a collaborative effort
chaired by the Government of Saint Lucia through the National Integrated Planning and Programme Unit
(NIPP), the UNOPS, and with support from the Office of the Mayor of Castries. Consultations on the
Castries Vision 2030 report began in 2018.
The key recommendations defined under the Vision 2030 document which are considered most relevant
to the GEF SGP OP 7 are:
1. Support Government–Private Partnership Initiatives via capacity building and grant making with
CSO and NGO groups.
2. Build resilience in Castries – (address flooding, storm surge, solid waste management)
3. Green Castries and build its blue natural heritage - reduce pollution, improve waterfront areas for
greater recreation by establishing of a green / blue belt through the planting of suitable vegetation
along the waterfront. Protect and restore green areas within and on outskirts of the city, rooftops,
empty house lots, and reduce marine pollution levels, specifically along the waterfront areas.
4. Cultivate local food culture: protect arable land in or around the city area, protect any fisheries
ongoing in the marine spaces around the city and micro organic farming.
5.4.1 The role of the GEF SGP: During OP 7, GEF SGP UNDP with limited funding will work in the
following areas:
1. Government/Private Sector./CSO Dialogues: GEF SGP will work across sectors to bring all
communities of interest together as a means of contributing to Vision 2030.
2. Urban Forestry & Green Belts: GEF SGP will work with the Mayor of Castries, the Department of
Forestry, the NIPP, the SLHTA and the Chamber of Commerce to implement sustainable green
belts in the city of Castries.
3. Solid Waste &/or Energy Conservation: GEF SGP will work with an appropriate CSO to select a
small community in Castries, where a sustainable solid waste and energy conservation project
model can be designed and implemented.
GEF SGP UNDP will also be opportunistic and respond to needs which fit within its Strategic Priorities for
OP 7.

24

https://www.stats.gov.lc/publications/ Government of Saint Lucia Statistical Office (2017) Annual Statistical Digest 2017
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6.0
FUNDAMENTAL PRIORITIES FOR SUSTAINABILITY: Based on lessons learned during OP 6 and the
need to address the sustainable development requirements of Saint Lucia, GEF SGP will work on two
priorities that is deemed critical as follows:

(i)

Research and Innovation: In keeping with the declaration of a Decade of Research and
Innovation by the Government of Saint Lucia, GEF SGP UNDP will partner with other
agencies from the public and private sectors to promote a national R & I Competition
among CSOs and individuals in the GEF Focal Areas with a focus on a conservation issue
facing Saint Lucia and impairing the drive to sustainable development. A panel of
competent experts will be appointed, and submissions will be reviewed, and a decision
made in time for the exposition of the successful innovations at the Knowledge Fair in
November 2020. The successful idea will be turned into a project for review by the NSC
and if justified for upscaling to CPMT. The purpose of this activity is to ignite community
and national interests in R and I which is an essential strategy in developing RESILIENCE.
GEF SGP UNDP will work with VALIRI and/or any other CSOs willing and demonstrating
the competence to manage such a project.

(ii)

CSO Architecture: GEF SGP has been slowly developing the institutional architecture and
systems for a sustainable capacity development programme for CSOs in Saint Lucia.
During OP5 and OP6, GEF SGP was instrumental in funding the creation of the Coalition
of CSOs in Saint Lucia, which is an umbrella body working to develop the capacity of CSOs
over time. At the end of OP 6. GEF SGP concluded that it was necessary to partner with
other like-minded multi-lateral agencies to examine successes and challenges to date and
develop and finance a strategy to continue the growth and capacity building of CSOs in
Saint Lucia.

7.0
UPSCALING: Until now, there have only been two upscaled projects in the GEF SGP UNDP Saint
Lucia project portfolio. During OP 7, there will be three areas in which upscaling will be pursued. They are:
(i) Apiculture; (ii) Climate Smart Agriculture, Organic Farming and Health; and (iii) Community Based
Management Areas for conservation and sustainable livelihoods. Here are some specifics about these
areas:
(i)
Apiculture: the goal will be to establish Saint Lucia as the centre of excellence in the OECS
for apiculture. Achieving this ambitious goal will require the following: preparation of the
first Residual Monitoring Programme for Saint Lucia; A Capacity Development
Programme; Use of Alternative Energy; HACCP Certification for production and training
facilities; Development of additional by-products; Marketing & Exporting to the EU and
the USA; and the development, implementation and management of a National
Reforestation and Afforestation Plan for bee species, based on the principles of
sustainability.

(ii)

Climate Smart Agriculture, Organic Farming and Health: GEF SGP UNDP will bring all its
grantees who have projects in this area, other partners and stakeholders to design a
project for implementation over the duration of OP 7. The purpose will be to ensure there
are standards; a focus on various levels and parts of the value chain; further developing
and expansion of agro-processing; capacity development; R & 1; Marketing and
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Promotions and other similar activities. The hope is to increase the effective demand for
organic produces and therefore create significant forward and backward linkages.
(iii)

Community Based Management of Areas for conservation and livelihoods: Based on
encouraging results of an ongoing project (commenced in OP6) to ascertain the
feasibility of establishing an Agri-tourism Park in the Upper Watershed of Soufriere, GEF
SGP UNDP will upscale the project to create a fully functioning managed area. Project
components will include assistance to community members to develop their farms along
sustainable lines; capacity development; marketing and promotions; technical assistance;
and capacity support to the Fond St. Jacques Development Committee. Support will also
be given to groups in Canaries working towards the establishment of the proposed
Canaries National Park.

8.0
CSO-GOVERNMENT-PRIVATE SECTOR DIALOGUE PLATFORM: The GEF SGP will always seek to
support exchanges and collaboration between Civil Society, Government and the Private sector. Through
a number of initiatives undertaken in OP6, such as the Knowledge Fair, the GEF SGP has been instrumental
in encouraging the involvement of civil society, the State and private enterprises in getting involved in
understanding and creating a strong nexus between food quality and health. Under the GEF SGP OP7, it
is proposed that CSO-Government-Private Sector Dialogues be initiated annually to focus on one or more
of the following thematic areas:
➢
➢
➢
➢
➢
➢

Greening of Castries
Sustainable food production
Greening local communities
Pollution reduction
Chemicals and Waste Management
Climate Change

9.0
PROMOTING SOCIAL INCLUSION, INCLUDING GENDER EQUALITY AND EMPOWERMENT OF
VULNERABLE PERSONS
The following is proposed for OP7.
•
•

Projects will be supported where the majority of beneficiaries represents the more vulnerable
members of the community.
Recognizing the importance of youth in the nation’s sustainable development, efforts will be made to
support the involvement of persons 35 yrs. and younger in the design and development of projects
which fit within the GEF SGP OP7 priority areas. In order to facilitate active and meaningful
participation, and ensuring the successful completion of the project, and its sustainability long past
the end date, projects will be designed to incorporate extended capacity building in technical areas
as well as in project design, report writing and budget management. Projects will be designed where
the establishment of a Mentorship Committee (MEC) will be an important component to ensure that
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•
•

grantees receive the long-term technical project support that is required and alluded to during
stakeholder interviews.
Where potential grantees are deemed to lack adequate project management capacity the hiring of a
project management expert will be encouraged as part of the project design.
Projects which involve persons with disabilities will be encouraged and applicants will be provided
with the necessary support to facilitate project implementation. Efforts will also be made to promote
Peer Support programmes which train disabled and other persons to become mentors, trainers and
project managers.

10.0

KNOWLEDGE MANAGEMENT

To maximize the outputs from the conservation and sustainable development efforts being made under
the GEF SGP, it is important to disseminate information on conservation issues within the target
landscapes, share results from research and innovation projects and other projects within and external to
the landscapes. Under this CPS 7, the following will be prioritised for implementation:
(i)
(ii)
(iii)
(iv)

design and implementation of an information management programme for grantees;
training in various formats for documenting and preparing projects (.e.g., use of cameras;
preparation of video proposals and reports; and protection and management of records);
preparation of at least one high quality case study every year for dissemination amongst
grantees and potential grantees; and
continuation of use of TV and Radio Live simulcast programmes.

Due to the success of the Knowledge Fair in 2018, the GEF SGP will be undertaking the organization of the
second Knowledge Fair in 2020 and thereafter every two years. The theme for each year is likely to change
in order to emphasize various aspects of the environment and sustainable development.
11.0

COMMUNIUCATION PLAN

The GEF SGP will seek to improve its use of various communications platforms during OP 7. As a result, a
Communications Plan will be developed with the following objectives: (i) to raise awareness on and
appreciation of the work of the GEF SGP and its new Country Programme for GEF7; (ii) to encourage the
public to develop innovative projects that comply with the criteria specified in the CPS 7; and (iii) to be a
platform for the sharing of information on the Priority areas as defined in the CPS 7 and for intercommunity learning.
The Communications Plan will be implemented using the following means:
1.
2.
3.
4.
5.

updated and user-friendly website and facebook pages utilizing videos and photo journalism;
use of mail chimp for fortnightly or monthly communications with grantees and partners;
annual report circulation;
information brochures as needed;
continued participation of the SGP in meetings and workshops;
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6. organization of meetings with grantees and interest groups by the SGP; and
7. the use of live TV and radio simulcasts.

12.0

RESOURCE MOBILIZATION AND PARTNERSHIP PLAN

Resource mobilization is indispensable for the continued survival of the SGP programme in any country
and is a basic requirement to help SGP in meeting the 1:1 co-financing ratio required by the GEF Council.
The main objectives of the CPS resource mobilization strategy shall be to:
•
•
•
•

cover the cost of project activities not fully funded by the SGP as in the case of baseline studies and
alternative livelihoods activities;
cover part of the administrative and operational costs associated with managing the programme in
Saint Lucia;
develop projects at scales which will ensure their viability, sustainability and replicability; and
meet the project and programme co-financing ratios as required by the GEF regulations.

RM should result in Cash/In-kind resources and take place at three levels targeting the GOSL and its
various Ministries, the Private Sector, Bi-lateral and Multilateral donors and where possible wealthy
persons living in the country. For the purposes of co-funding, there are two levels at which resource can
be mobilised:
(i)

The Project Level: it is expected that every project proponent shall raise at least 50% of
the project budget in-kind and in-cash and provide evidence to the NC. A wavering of the
financial cofounding component for selected CSOs will be dependent on the success of
the national RM efforts, SGP policies in existence at the time and the decision of the NSC.

(ii)

The Country Programme Level: Once completed, the CPS shall serve as a basis for raising
funds over its four -year life span. This task shall be the direct responsibility of the NC and
the NSC.

13.0

RISK MANAGEMENT PLAN

13.1

Project and Programme Risks

Risks faced by the programme can be divided into those which affect projects, such as insecurity of land
tenure, inadequate cash co-funding, very low capacity, natural disasters and inadequate and unstained
technical assistance. Another set of risks are the programme or macro level risks, which include the
consistency of Government Policy, political sensitivities at the constituency level, disasters which are
increasing due to CC, Inadequate funding for human resource recruitment as the quantum, content and
intensity of work increases; and the growing expectation from GEF SGP; and the limits to volunteerism.
These risks are described in Table 5.
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13.2

Tracking of Risks

The efficacy of risk tracking is a function of the type of risk, knowledge of the risk, its manifestation, the
lead time to its impact, and the amount of secrecy associated with it, in the case of Government policy
changes. It is hoped that with the open communications of the SGP and its high level of transparency, its
network of supporters will assist in communicating all kinds of risk to the NC and NSC in a timely
manner. Above all, however, risk assessment will be the primary responsibility of the NC, the PA, and
members of the NSC. Project risk review and revisions will also become part of all progress report in the
revises project instruments.
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Table 5.
Description of Risks Identified for OP7

Describe identified
risk

Degree of risk
(low,
medium,
high)

Probability of
risk (low,
medium, high)

PROJECT LEVEL
High
Facilitate negotiations with land owners and
signing of rental or lease agreements with land
owners where appropriate..
Medium to High Assist grantee in making contacts with the private
sector and other donors.
Medium to High Aggressively develop a national and community
training and mentorship programme, using
students and professionals.
Medium
SGP will need to develop a national technical and
professional data base where professional who are
willing to work and volunteer can be registered.
There will be need for a vetting process and system.

Insecurity of Land
Tenure

Medium

Inadequate cash
co-funding
Very low human
resource capacity

Medium

Inadequate
and
unsustainable
technical
assistance

Medium

Increasing
disasters due to
CC

High

High

Inconsistent
input
from
volunteers

High

Medium to
High

Stability
of
Government
Policies
Increasing disasters
due to CC

Low

High

Risk mitigation measure foreseen

Develop a risk mitigation strategy which can be
shared with all grantees. All projects will be
subjected to a risk screening exercise, which is
part of the project development process in OP
7.
More careful assessment of comparative
advantages and request assistance within a
time line which has built in flexibility.

PROGRAMME LEVEL
Low
Maintain contact with GOSL departments and
technical officers to avoid surprises.

High

High

Human resource
constraints of SGP
as the quantum
and intensity of
work increases

Medium

High

Inconsistent input
from volunteers

Medium to
high

Medium to High

Develop a risk mitigation strategy which can be
shared with all grantees. All new projects will be
subjected to a risk screening exercise, which is
part of the project development process in OP 7.
Development of a strong mentorship and
volunteer programme and source assistance from
organisations such as Peace Corps.

More careful assessment of comparative
advantages and request assistance within a time
line which has built in flexibility.
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14.0

MONITORING AND EVALUATION PLAN25

14.1
Monitoring Categories
During OP-7, GEF SGP UNDP (Saint Lucia) will pay specific attention to results and learning at four
different levels through appropriate monitoring categories as follows:

25
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(i)

Process Level: In order to ensure that real empowerment occurs, SGP will first request
proof that there is a certain minimum level of participation among priority stakeholders,
in the design and preparation of the project document. Where circumstances allow for
only a limited participatory process prior to the completion of the application template,
the grantee must demonstrate how participation will be promoted and managed during
the project implementation period and beyond.

(ii)

Products and/or Services Level: This has traditionally been the focus of SGP’s monitoring
and evaluation, later summarised as Project Outputs using RBM language. We will
continue to measure these output results, because this is where SGP’s objectives of
environmental sustainability, poverty reduction and capacity building are realised and
best understood by grantees and policy makers.

(iii)

Behavioural Change: measuring behavioural changes is a more involved process where
one must continue monitoring even beyond the project cycle. This means initiating
processes as part of projects which increases knowledge, change attitudes and
implements actions towards a predetermined goal. SGP will consider requesting rapid
KAP studies for certain projects where significant behavioural changes are required for
project success. Where community is defined as a group of people with the same
interests, behavioural change is easier to measure, but where it is a spatial community,
the changes can be slower in coming and may require more than one project or at
minimum post project monitoring.

(iv)

Individual and Community Action: community action is based on genuine leadership
(individual and group), which is inclusive and operationalizes PRAXIS as its modus
operandi. It is where action and learning (or Action Learning26) becomes an iterative
process for impact changes. It depends on learning a new way of collective action and a
deep understanding that the problems and challenges cannot be solved by an individual
or one group, if the goal is to arrive at a tipping point for transformative change. Very
importantly, this process requires an understanding of systems theory, the role of change
leaders and the understanding of the hierarchy of partnerships (Annex 3 Figure 5).

Inspired by the newest Monitoring and Evaluation Paper prepared by CPMT. CPMT (2019) GEF SMALL
GRANTSPROGRAMME COUNTRY MONITORING AND EVALUATION GUIDELINES.
Action Learning is a process that involves a small group working on real problems, taking action,
and learning as individuals, as a team, and as an organization. It helps organizations develop creative,
flexible and successful strategies to pressing problems.
https://www.google.com/search?q=define+action+learning&rlz=1C1GCEA_enLC891LC891&oq=Define+
Action+Learning&aqs=chrome.0.0l8.8924j1j8&sourceid=chrome&ie=UTF-8
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GEF SGP UNDP (Saint Lucia) has also identified three cross-cutting themes27 for OP7 which are significant
for results and sustainable development. They are as follows:
(i)

Discovery, Invention and Innovation (DII) : In the process of implementing a project, it
is possible for a grantee to discover a new plant or animal or invent a new way of
undertaking a task or bringing existing inventions together to create a new innovation.
We will therefore be on the lookout for DII at all stages of projects, particular among
project labelled DII from inception.
We do believe that Innovations are more likely than Inventions, and therefore we shall
also monitor innovations at various points in the project cycle and even ways of doing
project administration more efficiently.

(ii)

Capacity Development: We note that capacity development is the extent to which an
organisation can implement a project successfully. Capacities includes such things as
basic as convening and managing a meeting; access to meeting places; ability to
communicate in an efficient and timely manner; ability to mobilize a community or even
to write a letter and prepare reports. SGP will therefore undertake a baseline capacity
assessment of each community group that is successful in obtaining a grant and an end
of project assessment will be undertaken to determine change. Indicators will vary
depending on the baseline assessment.
During the project inception seminar all grantees shall be trained in the ME & E approach
as described here.

(iii)
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Knowledge Management: when groups have no recording system or are not accustomed
to take minutes or prepare contracts, this thwarts any attempt to ensure that learning
takes place. A good record filing and information management system is a sine qua non
for an effective KM. SGP will therefore focus attention on designing with the grantee an
information monitoring system as the basis for an effective KM system, particularly at
reporting stages.

Ibid.

32

14.2

Sources of Authentic Information

SGP will depend on the following sources for information and for measuring indicators:
(i)

Baseline Reports: a template shall be designed to determine the capacity of the grantee
to implement the project successfully, the results of any capacity development
interventions and the technical aspects such as water quality and employment. Each
project shall have a Baseline and Change Report Card (BCRC), comprising the baseline
information for pre-identified indicators. By the end of the project this BCRC, will be
completed based on the information and knowledge generated. Any positive or negative
changes shall be captured.

(ii)

Progress Reports: These reports shall be a requirement an enshrined in the MOA signed
between UNOPS and the grantee. It shall have two components, a narrative component
which deals with the technical side of the project and an expenditure component with
receipts, and a bank statement if deemed necessary.

(iii)

Technical Reports: these are usually independent consultancy reports that are part of the
progress or final reports. They are highlighted here because of their importance in pointing
to discoveries and innovations.

(iv)

Project site visit: depending on the capacity of the grantee and the complexity of the
project, the NC and/or the PA will make one or more visits to the project and prepare a
report using an appropriate template.
NSC members shall be invited to all project site visits as part of information gathering, their
education about projects and to provide members with the opportunity to advice grantees
on their projects.

(v)

End of Project Report: this is the final report which requires the grantee to review the
entire project to encapsulate all the results, the lessons learned and the contribution of the
projects to the broader GEF SGP outcome(s).

(vi)

Evaluation Reports: when necessary, independent consultants will be hired to undertake
final evaluations, which will help SGP to quantify or qualify indicators with precise
information.

(vii)

Programme Review: Once a year, the SGP (NSC; NSC; PA; & selected grantees) will
undertake a complete review of the status of all active and completed projects for the
reporting period, to arrive at conclusions and lessons learned.

(viii)

NSC Review: starting in early 2020, the Saint Lucia NSC held their first close door retreat
when they reviewed their performance and submitted recommendations for improvement.
It is proposed that this becomes an annual event with the results recorded.
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14.3

(ix)

CPMT & UNOPS Reports: This will be prepared at and when requested.

(x)

Annual Reports: SGP Saint Lucia has prepared an annual report since the inception of the
country programme in 2012. These reports are presented to stakeholders and policy
makers at a public event, in keeping with SGP’s transparency and accountability principles.

CPS Results Framework:
Table 6
Results Framework of SGP OP7 Country Programme Strategy
Alignment with SDGs
The CPS will contribute to all 17 of the Sustainable Development Goals. (Please see the Annex).
Synergy with UNDP Country Programme Document (CPD):
(i)
(ii)
(iii)
(iv)

Evidence-based policy and planning for improved social protection for multi-dimensional poor
and other vulnerable populations.
Sustainable ecosystem and natural resources
Climate change, clean energy and disaster risk management.
Prevention of violence and protection of vulnerable populations.

OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives,
and foster multi-stakeholder partnerships at the local level to tackle global environmental issues
in priority landscapes and seascapes.
1
OP7 SGP CPS Strategic Initiatives

2
OP7 CPS Indicators and Targets
(Identify relevant targets for the

Strategic Initiative 1:
Community-based conservation
of threatened ecosystems and
species

Approx. 16 hectares of
landscapes (Soufriere&
Canaries) under improved
management to benefit
biodiversity (GEF core indicator
4.1)

Objective 2: Improve communityled biodiversity friendly practices
and approaches, including
promoting blue economy (e.g.
agriculture, fisheries, forestry,
tourism, infrastructure, etc.)

SMMA and CAMMA under
improved management
effectiveness (GEF core
indicator 2.2)
50 hectares of marine habitat
under improved practices to
benefit biodiversity; excluding
protected areas (GEF core
indicator 5)

3
Means of verification
Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports)
Baseline assessment comparison
variables (use of conceptual
models and partner data as
appropriate)

Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

Establishment of a National
Park in Canaries or other
community-based protected
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area/ conserved area
designations and/or networks
strengthened
Number of community-based
protected area/ conserved
area designations and/or
networks strengthened

Strategic Initiative 2:
Sustainable agriculture and
fisheries, and food security
Objective1: Increase efficiency
and effectiveness of overall food
production and value chain,
including in vulnerable
ecosystems.

A minimum of 5 hectares of
forests in use under Apiculture,
contributing to sustainable
land management in
production systems (GEF core
indicator 4.3)

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports)

At least 2 partnerships
established for sustainable
food production practices
(such as diversification and
sustainable intensification)
and supply chain
management.

Country Programme Review

Annual Monitoring Report (AMR),
SGP global database

Socio-ecological resilience
indicators for production
landscapes (SEPLs)

Area of degraded agricultural
lands restored (hectares) (GEF
core indicator 3.1)
Number of projects
supporting linkages and
partnerships for sustainable
food production practices
(such as diversification and
sustainable intensification)
and supply chain
management including in
sustainable fisheries
management
Number of small-holder
farmers supported towards
the achievement of national
Land Degradation Neutrality
(LDN) targets
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50 Kw of installed renewable
energy capacity from local
technologies (e.g. on types of
renewable energy technology
biomass, small hydro, solar).

Strategic Initiative 3:
Low-carbon energy access cobenefits
Objective 1: Promote renewable
and energy efficient technologies
providing socio-economic
benefits and improving
livelihoods.

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports)
Annual Monitoring Report (AMR),
SGP global database

Number of typologies of
community-oriented, locally
adapted energy access
solutions with successful
demonstrations or scaling up
and replication
Hectares of forests and nonforest lands with restoration
and enhancement of carbon
stocks initiated.
Number of communityoriented, locally adapted
energy access solutions with
successful demonstrations for
scaling up and replication
Number of households
achieving energy access, with
co-benefits estimated and
valued

Strategic Initiative 4:
Local to global coalitions for
chemicals and waste
management
Objective 2: Promote
plastics/solid waste management
and circular economy
Objective 3: Reduce/remove use
of chemicals in agriculture

At least 2 plastics/solid waste
management and circular
economy projects undertaken
At least 1 agro-chemical
management project
supported / up-scaled

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports)
Annual Monitoring Report (AMR),
global database
Country Programme Review

Quantity of POPs/Mercury
containing materials and
products directly avoided (GEF
core indicator 9.6)
Number of local to global
coalitions and networks
established and/or
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strengthened (e.g. IPEN and
Zero Mercury Working Group)
Number of projects working
on increasing awareness and
outreach for sound chemicals,
waste and mercury
management.
Number of communities
working on increasing
awareness and outreach for
sound chemicals, waste and
mercury management
A minimum of 5 communitybased urban solutions/
approaches (urban forestry
and green space; alternative
energy; and urban
agriculture).
Strategic Initiative 5:
Catalysing sustainable urban
solutions
Objective 2: Demonstrated
innovative socially inclusive urban
solutions/ approaches (including
waste and chemical management,
energy, transport, watershed
protection, ecosystem services
and biodiversity)

Strategic Initiative 6:
CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms
Objective 1: Promote/enhance
community voices and
participation in global and

Individual project reporting by
SGP country teams
Annual Monitoring Report (AMR),
SGP global database
Country Programme Review

Number of projects with
improved
capacities
to
promote
community-driven
integrated solutions for lowemission and resilient urban
development.
Number of communities with
improved
capacities
to
promote
community-driven
integrated solutions for lowemission and resilient urban
development.

A minimum of 4 CSOgovernment-private sector
dialogues convened to support
community voice and
representation in national/

Individual project reporting by
SGP country teams
Annual Monitoring Report (AMR),
global database
Country Programme Review
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national policy, strategy
development related to global
environment and sustainable
development issues.

sub-national policy
development.
Number of high-level policy
changes attributed to
increased community
representation through the
CSO-government-private
sector dialogues.
Number of representatives
from social inclusion group
(indigenous people, women,
youth, persons with disability,
farmers, other marginalized
groups) supported with
meaningful participation in
dialogue platforms.
Number of Public-Private
Partnership on key global
environmental issues
promoted
A minimum of 10 SGP projects
that demonstrate gender
sensitivity and equality and/or
mainstream concrete mechanisms
for increased participation of
vulnerable persons.

Strategic Initiative 7:

Individual project reporting by
SGP country teams
Annual Monitoring Report (AMR),
SGP global database
Country Programme Review

Number of SGP projects led by
women.

Enhancing social inclusion
Objective 1: Promote targeted
initiatives
Objective 2: Mainstream social
inclusion in all projects

Number of projects contributing
to closing gender gaps related to
access to and control over natural
resources
Number of projects that improve
the participation and decisionmaking of women in natural
resource governance
Number of projects that target
socio-economic benefits and
services for women
Number of projects that have
targeted support for Indigenous
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Peoples in terms of country level
programming and management.
At least 4 SGP projects that
demonstrate appropriate models
of engaging youth.
At least 2 SGP projects that
demonstrate models of engaging
persons with disability.
Number of direct project
beneficiaries disaggregated by
gender (individual people)
Number of indirect project
beneficiaries disaggregated by
gender (individual people)

At least 2 events that facilitate
the show casing of outcomes
from research and innovation.

Strategic Initiative 8
Knowledge Management

At least 2 events that serve as
a platform for exchanges
between scientists,
Environment Managers,
Government officials and CSO.

Objective 1: Capture knowledge
and lessons from projects and
activities
Objective 2: Improve capacities of
CSOs/CBOs
Objective 3: Conduct South-South
Exchanges to promote technology
transfer and replication of good
practices

Number of projects using
citizen-based knowledge
platform (digital library of
community innovations) to
document and curate
community-based solutions to
environment issues
Number of knowledge fairs

Annual Monitoring Report (AMR),
SGP global database.
Country Programme Review

Number of south-south
exchanges at global and
regional levels to transfer
knowledge, replicate
technology, tools and
approaches on global
environmental issues.
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Number of projects reporting
adoption of improved practices
or approaches as a result of
South- South exchanges
between communities, CSOs
and other partners across
countries.
Monthly updating SGP database
for effective data collection,
management and analysis
supporting gains in programme
performance and learning.
Strategic Initiative 8:
Monitoring and Evaluation and
Knowledge Management

Number of projects administering
results management modalities in
programme design,
implementation and overall
decision making using
participatory mechanisms.

Individual project reporting by
SGP country teams
Country Programme Review
M & E Review by the NSC/

Number of country/cross-country
impact reviews undertaken that
generate evidence of SGP impact
and lessons learnt
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5.0

NATIONAL STEERING COMMITTEE ENDORSEMENT
Table 7
National Steering Committee Endorsement
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16.0 ANNEXES
ANNEX 1
Table 8
OP7 Financial Resources - SGP Country Programme (estimated US$)28
Total SGP Grants to date since (2012):

98 grants USD$2.615 m (does not include
co-funding)
USD $400,000 (to be confirmed)
USD$ 160,000
US$ 560,000 (Cash and in-kind)

OP7 GEF Core Funds:
OP7 GEF STAR Funds:
Other funds (expected/to be mobilized)

ANNEX 2
Table 9
List of Relevant Conventions and National/Regional Plans or Programmes
Rio Conventions + national planning frameworks
UN Convention on Biological Diversity (CBD)
CBD National Biodiversity Strategy and Action Plan (NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)
UNFCCC National Communications (1st, 2nd, 3rd)
UNFCCC Nationally Appropriate Mitigation Actions (NAMA)
UN Convention to Combat Desertification (UNCCD)
UNCCD National Action Programmes (NAP)
Stockholm Convention on Persistent Organic Pollutants (POPs)
SC National Implementation Plan (NIP)
Poverty Reduction Strategy Paper (PRSP)
GEF National Capacity Self-Assessment (NCSA)
GEF-6 National Portfolio Formulation Exercise (NPFE)

Strategic Action Programmes (SAPs) for shared
international water-bodies
Intended Nationally Determined Contributions
Minamata Convention on Mercury
The World Heritage Convention
Ramsar Convention on Wetlands

Date of ratification / completion
6th July 1993/29th December 1993
Under Revision
To be ratified.
14th June 1993/ 21st March 1994
30th November 2011 (1st NC)
19th April 2012 (2nd NC)
30th September 2003
April 2002
4th October 2002
Transmitted 10th July 2007
Final report submitted 30 January2011
October 2007

2nd Dec 2014 – 24th July 2015
7th October 2007
17th November 2015

To be signed
Other Relevant Conventions
14th October 1991
19th June 2002

28

The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by CPMT
on the basis of performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS
delivery); (ii) approved STAR resources; as well as (iii) other sources of third party cost sharing & co-financing (country, regional
and/or global levels). SGP countries with remaining OP6 balances that have not been pipelined will be expected to use these
balances in line with the OP7 strategic approach in order to be coherent in terms of SGP programming and results expected.
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Rio Conventions + national planning frameworks
Kyoto Protocol to the UN Convention Framework on Climate
Change (1997)
Convention on International Trade in Endangered Species of Wild
Flora and Fauna (CITES) 1973 as amended at Bonn on 22nd June
1979.
Convention for the Protection and Development of the Marine
Environment of the Wider Caribbean Region (The Cartagena
Convention)
United Nations on the Law of the Sea (UNCLOS) 1982
The Vienna Convention on the Protection of the Ozone Layer
(1987)
Montreal Protocol on Substances that Deplete the Ozone Layer
(1987)
The Saint Lucia Climate Change Adaptation Policy
5th National Biodiversity report
Biosafety Protocol

Date of ratification / completion
20 August 2003
th

15th March 1983

20th November 1984

27th March 1985
Acceded 28th July 1993
Acceded 28th July 1993
2015
2014
June 2005

ANNEX 3
FIGURE 2
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ANNEX 4

REPORT ON SOUFRIERIE COMMUNITY CONSULTATION

Soufriere Consultation
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GEF SGP Soufriere Landscape Community Consultations
Date of Consultation: 13th November 2019
Purpose of the Consultation: Every four (4) years, the Global Environment Facility Small Grants
Programme (GEF SGP) which is implemented by the United Nations Development Programme (UNDP),
engages in a process which results in the development of a new Country Programme Strategy (CPS) for the
country in which it operates. The new CPS will be for the 7th Operational Programme Period of the GEF
and its implementation will commence in January 2020 and end in 2024. The SGP through its Country
Programme Strategy (CPS) seeks to achieve conservation impacts that help lead to a robust and ecologically
healthy environment that is responsive to the social, cultural and developmental needs of local communities.
In order to develop an effective strategy for conservation within the Soufriere landscape, representatives
from various groups and organizations in the community of Soufriere were invited to participate in a four
(4) hour consultation on November 13th 2019.

Participants
Name
1. Etta Lamontagne
2. Savannah Jules
3. Rita Straughn
4. Annette Samuel
5. Garvey Rawle
6. Veina Faucher
7. Maria S Felix
8. Cleopha Nicholas
9. Gerald A Paul
10. Whitney Rogers
11. Raphael Pierre
12. Dominique Prospere
13. Norbert Joseph
14. Marcia Calderon
15. Nadia Cazabon
16. Bernell St Rose
17. Pauline Antone Prospere
18. Darell Thomas
19. Rhikkie Alexander
20. Herman Anthony
21. Windia Jaunai

Organization
Environmental Health
Inspire Me
Department of Fisheries
Environmental Health Division
Shoppers Choice, SM
Soufriere Special Education
SMMA, Piton Lions
SMMA
SLUNEY
SLUNEY
Piton Lion
FSJDC GIZ - CATS
Soufriere Fishermen Cooperative
Belle Vue Farmers’ Cooperative
Caribbean Sea
Inspire Me
Fond St Jacques Development Committee
Rising Stars
FSJ Development Committee
Belle Vue farmers’ Cooperative
Fruitage Jeunesse
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The Programme
The workshop programme was as follows:
10:00
Registration / Questionnaires
10:15
Welcome and Introductions
10:30
Review of Agenda
10:40
The GEF SGP OP6 / Framework CPS 7
BREAK OUT Groups
11:00 Past, Recent and Ongoing Projects in Soufriere / Key Achievements /The Soufriere Experience
(Environmental Conservation Gaps and Opportunities)
11:30
Plenary (Improving delivery of Project Targets)
12:15
LUNCH
BREAK OUT Groups
12:45
Defining Conservation Issues, Gaps and Targets for Soufriere
01:15
Defining Strategic Initiatives to address Issues and achieve Targets
01:45
The Way Forward
02: 00
Closure of Meeting (Hand in Questionnaires)
Results
The following summarises the outputs from the Soufriere Consultations. During the meeting, participants
were invited to identify projects that had been implemented in the past 10 years within the landscape as
well as projects currently ongoing. The lists were reviewed and submissions were categorized under specific
thematic areas. The following summarises the results.
Recently completed projects in the Soufriere Landscape may be summarised as shown.
1. Projects undertaken in Soufriere
Category
Agro-Forestry
Biodiversity
Capacity Building
Climate Change
Community Development
Ecosystem monitoring
Fisheries
Tourism

Projects
4
1
6
0
0
2
1
1

1. Recent Projects: Soufriere Landscape
AgroForestry
Biodiversity
Capacity
Building
Climate
Change
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2. Ongoing Projects
Category
Agro-Forestry
Biodiversity
Capacity Building
Climate Change
Community Development
Ecosystem monitoring
Fisheries/marine conservation
Tourism

Number of
Projects
3
0
5
0
3
3
5
0

2. Ongoing Projects: Soufriere
Landscape
AgroForestry

Capacity
Building
Community
Developmen
t

Participants were invited to list key factors or conditions which they perceived to be threats to their
landscape.
3. Conservation Threats / Issues
Conservation threats by category or
thematic area
Biodiversity decline
Climate change
Coastal and marine pollution
Inadequate project management skills
Poverty
Unused community development skills
Unplanned land use
World Heritage Site
Sewage
Solid Waste Management
Terrestrial Pollution

Threats per
category
4
1
11
8
7
4
4
2
5
4
8

3. Conservation Threats: Soufriere
Landscape
Biodiversity
decline
Climate change
Pollution
Unskilled human
resource
Poverty

Land Use
Waste
Management
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A questionnaire was distributed to participants in order to acquire more information on past and current
conservation activities ongoing in the landscape, existing conservation issues and the role of the GEF
SGP in supporting community conservation efforts. The following summarises the response from
participants:
Successful Projects:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Lionfish Project
Fond St Jacques Dry Fruit Project;
Water Quality
Fruitage Jeanesse Smoothie Project
SMMA Water Quality Project
Fond St Jacques Agro Park
Building Capacity for addressing sustainable development issues
Composting,
Coral garden
Rain Water Harvesting
Cats Programme
Rain Forest foods (Agro Processing Plant)

Unsuccessful Projects
1. Lion Fish
2. SMMA Water Quality Project
Reasons for Poor Performance of Some Projects
1.
2.
3.
4.
5.
6.
7.

Lack of capacity in implementing organizations
Burdensome GEF application and reporting requirements
Insufficient project monitoring and technical follow up
Poor project management
Lack of political support for projects
Insufficient time to complete project
Loss of interest by some Grantees

Adequacy of the GEF support to Grantees
Good
Needs improvement
Undecided

64%
27%
9%
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4. What can be done to better support project implementation?
Category
Capacity building / Training
Finance
Mentorship /Technical guidance
Public Awareness on Projects

% Respondents
25
10
50
15

5. Current conservation threats/ issues
Category
Land degradation/Inappropriate land use /Land &
Coastal Zone Management
Pollution
Insufficient monitoring of natural resources
Biodiversity loss
Insufficient public awareness on environmental
threats

% Respondent
44
39
5
5
5

Land degradation

5. Conservation Issues

Pollution
Insufficient
ecosystem
monitoring
Biodiversity loss
Insufficient
environmental
awareness

6. Landscape features of Importance
Landscape
Do not know
Forests
Marine /coral reefs
Water/ rivers
Pitons/World Heritage Site
Endemics / Biodiversity

% Respondent
32
23
18
14
9
5

52

7. Conservation Issues Not Addressed
•
•
•
•
•
•

Loss of insect biodiversity
Climate change impacts
Water pollution
World heritage site protection
Youth empowerment
Marine Ecosystems

8. Income Generating Opportunities
•
•
•
•
•

Eco-tourism
Agro-farming/ composting
Bee keeping
Building capacity to enable employment in project management
Support to SMMA

Discussion
In Summary, the following information was obtained through consultations and questionnaires:
➢ Twenty one persons attended the consultation of which 14 were female and 7 were male.
➢ Project focus in the Soufriere Landscape has been on capacity building, agro-forestry and marine
conservation.
➢ During the workshop, participants identified land and marine pollution and waste management as
being the most significant threat to their landscape, followed by the lack of adequate skills in
project management by stakeholders.
➢ Twelve out of fourteen projects recently implemented within the landscape were considered to
have been successfully completed.
➢ Weak institutional capacity and “burdensome” GEF reporting requirements were reported to be
the key contributing factors to poor project performance.
➢ A large number of grantees expressed satisfaction with the support provided by the GEF.
➢ Many persons however felt that a mentorship programme, technical support in project
implementation and overall training in project management were needed by most grantees to
improve project performance.
➢ The data arising from the questionnaires distributed during the workshop identified land
degradation and pollution as the main areas of conservation concern. Hence pollution was
identified both in group discussions and via individual responses, as being a key area of concern
in the landscape.
➢ Several persons (32%) did not respond to the question on the key landscape features of
importance. This tends to suggest some lack of awareness and or appreciation for the uniqueness
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of the Soufriere landscape. Other respondents highlighted the forests and the marine ecosystem as
being the features of significant importance.
➢ Eco-tourism, agro farming and bee keeping were proposed as possible income generators.
Fig. 1 & 2 Participants at the Soufriere Workshop.
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ANNEX 5
REPORT ON CANARIES CONSULTATION
Canaries Consultation

Upper Canaries Watershed
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GEF SGP Country Programme Strategy 7
Canaries Consultations

Date of Consultation: 18th November 2019
Purpose of the Consultation: Every four (4) years, the Global Environment Facility Small Grants
Programme (GEF SGP) which is implemented by the United Nations Development Programme (UNDP),
engages in a process which results in the development of a new Country Programme Strategy (CPS) for
the country in which it operates. The new CPS will be for the 7th Operational Programme Period of the
GEF and its implementation will commence in January 2020 and end in 2024. The SGP through its Country
Programme Strategy (CPS) seeks to achieve conservation impacts that help lead to a robust and
ecologically healthy environment that is responsive to the social, cultural and developmental needs of
local communities.
In order to develop an effective strategy for conservation within the Canaries landscape, representatives
from various groups and organizations in the community of Canaries were invited to participate in a four
(4) hour consultation on November 18th 2019.

Participants
Participating in the consultations were:
Name
1. Annika Henry
2. Jasmine Weekes
3. Lance Shephard
4. Morgan Joseph
5. Gregory Deterville
6. Cindy Campbell
7. Marcus Antoine
8. Kehdie Simon
9. Shannon Longville
10. Zick Leonty
11. Zelda Simon
12. Chenna Prospere
13. Helen Heather Ford
14. Clifton Marius
15. Jenatan Matty

Organization
Physical Planning
SSF
CCIF
SDA Church, Canabelle
CCIF
CCIF
Youth and Sports
Women in Leadership
SSF
CCFF
Women in Leadership
SDA, Savon Belle
Honey Producers
Youth
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The Programme
The workshop programme was as follows:
9:00
Registration / Questionnaires
9:15
Welcome and Introductions
9:30
Review of Agenda
9:40
The GEF SGP OP6 / Framework CPS 7
BREAK OUT Groups
10:00
Past, Recent and Ongoing Projects in Canaries / Key Achievements /The Canaries
Experience (Environmental Conservation Gaps and Opportunities)
10:30
Plenary (Improving delivery of Project Targets)
11:15
LUNCH
BREAK OUT Groups
11:45
Defining Conservation Issues, Gaps and Targets for Soufriere
12:15
Defining Strategic Initiatives to address Issues and achieve Targets
12:45
The Way Forward
01: 00
Closure of Meeting (Hand in Questionnaires)

Results
During the meeting participants were invited to identify past or recently completed projects implemented
within the landscape as well as ongoing projects. Participants also debated on issues in the landscape
which they perceived to be potential threats and as a team sought to identify possible strategies to
address these threats. The following summarises the results.

1. Completed Projects
Category
Agro-forestry
Biodiversity
Capacity Building
Climate Change
Community Development
Ecosystem monitoring
Marine/Fisheries
Agro Tourism
Ecosystem Rehabilitation

1. Completed Projects
Number of
Projects
2
0
0
0
4
1
2
0
3

Agro-forestry

Community Development
Ecosystem monitoring
Marine/Fisheries
Ecosystem Rehabilitation
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2. Ongoing Projects
Category

Agro-forestry
Biodiversity
Capacity Building
Climate Change
Community Development
Ecosystem monitoring
Marine/Fisheries
Agro Tourism
Ecosystem Rehabilitation

Number
of
Projects
3
0
0
1
0
0
2
1
2

3. Conservation Threats /Issues
Category
Lack of project management
skills
Lack of knowledge on Climate
Change
Solid waste/ Pollution
Water pollution
Lack of finance
Lack of volunteerism
Lack of human skills
Land degradation

%
Respondent
18

2. Ongoing Projects
Agro-forestry
Climate Change
Marine/Fisheries
Agro Tourism
Ecosystem
Rehabilitation

3, Conservation Threats /IssuesLack of project
Canaries Landscape
management skills
Lack of knowledge
on Climate Change
Solid waste/
Pollution

18

Water pollution

12
12
12
12
12
6

Lack of finance
Lack of
volunteerism
Lack of human skills
Land degradation
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4. Proposed Conservation Strategies
Community Development Plan
Training and Technical support
Education and Awareness
Mentorship Programme
Income generation component

38%
31%
15%
7%
7%

4. Proposed Strategic Initiative:
Canaries Landscape Community
Development Plan
Training and
Technical support
Education and
Awareness
Mentorship
Programme
Projects have income
generation
component

Participants were also invited to complete questionnaires in order to provide their individual responses
on specific factors pertaining to the landscape. The following summarises the responses obtained.
Successful Projects
1. Tree Planting at river banks and sea shore
2. Ridge to Reef (components)
3. Canabelle
4. Canaries honey Producer
Projects Not Successful
1. Bee Keeping Project
2. Ridge to Reef ( Components)
3. Agro tourism
Reasons for Poor Performance of Some Projects (by order of importance)
1. Finance
2. Lack of capacity by grantee
3. Lack of interest by some members / grantees
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GEF support to Grantees
Yes
17%
No
50%
No response 33%
What can be done to improve projects implementation?
• Technical support
• Community engagement
Key Conservation Issues
• Access to water
• Pollution (water & land)
• Solid waste management
• Land degradation/Landslides
Landscape Features
• Forest & snakes
Conservation Issues Not Addressed
• Pollution in the bay
• Use of Plastics
Conservation Opportunities
• Development of Coral nursery
• Riverbank rehabilitation
Income generating Opportunities
• Waterfall and Coral Nursery Tours
Discussion
In Summary,
Project focus in the Canaries Landscape has been on community development, agro-forestry and
ecosystem rehabilitation.
Participants seemed to be unclear as to whether certain projects (ridge to reef and beekeeping)
were successful or not.
Key conservation issues were identified as access to fresh water, pollution (including marine)
and land degradation. However, a cross cutting factor that came up during group deliberations
was lack of knowledge and capacity by residents to implement projects. Participants expressed

60

concerns that this lack of human capacity would limit the success of many conservation
initiatives and so was a threat in itself.
Not surprisingly, strategic initiatives proposed by all deliberating groups centred on community
development, capacity building and awareness raising.
Whilst many persons blamed lack of capacity as a reason for the poor performance of projects,
many acknowledged the relative disinterest in participation by several persons in the
community. These respondents feared that irrespective of donor input and support, some
projects in Canaries will often suffer due to insufficient involvement of community.
17% of respondents indicated complete satisfaction with the support provided by GEF SGP,
whilst 50% expressed concerns that more support was needed. However as many of 33% did not
respond to this question, suggesting maybe uncertainty in this regard.
Respondents indicated that greater technical support on projects and greater community
engagement were needed to improve project implementation.
Eco-tourism involving visits to the forest and waterfall, and coral nursery tours for marine
enthusiasts were proposed as possible income generators.
Fig 1 & 2: Group Deliberations
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Fig. 3: Part of the Canaries Landscape
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ANNEX 6
Summary Notes from Plenary Discussions
Soufriere and Canaries Communities
Most of the discussion focused on the issues, threats and recommendations for success pertaining to
completed and ongoing projects.
Participants indicated that the community groups themselves are not sustainable because they lack
adequate organizational structure, human resources and financial independence. They suggested that the
organizations need to be strengthened for projects to be more impactful and successful over time. As
such, the participants proposed that a project officer be employed to assist community groups in sourcing
funds from agencies other than the GEF. Alternatively, they recommended that group members be
provided with training in how to access available funds from donor agencies and/or that capable retirees,
who are not seeking monetary compensation, be encouraged to become members of these groups.
With regard to human resources, the participants agreed that while there may be persons who possess
relevant skills, there is a general lack of engagement on the part of community members: those who are
capable are not willing to volunteer their skills, while those who are interested are pre-occupied searching
for employment. Relatedly, because members of the community are disengaged, they generally remain
uninformed of important issues and developments taking place in Canaries. Thus a significant amount of
work would have to be done to inform and then convince community members of the benefits to be
gained from any initiative; the establishment of a nature park for example.
Participants made the point that one of the reasons for the disengagement demonstrated by residents
was the feeling that many of the meetings they attend yield very little benefits and are nothing but talk
shops. They indicated that projects need to lead to some tangible results in order to inspire residents of
the community to become more interested and actively involved in proposed initiatives. In that regard,
they recommended that (i) an income generating component; (ii) an administrative structure, inclusive of
a management body and (iii) the provision of office space and basic resources such as a telephone and
Internet service be incorporated in the proposed project design. They stressed that all community groups
engaged in development should have access to these resources.
Further, they noted that more value is given to input from consultants while local expertise and knowledge
are not adequately utilized. The general consensus of the participants was that this practice has resulted
in negligible positive impacts on the ground, particularly when consultant fees are taken into
consideration. They suggested that external consultants could work alongside local persons who should
also be compensated for their input.
Other areas for discussion were poverty and the associated issues such as the lack of internal plumbing in
a number of homes (in Canaries) which threatens the quality of health and hygiene in the community. The
participants noted that the lack of financial resources also hinders the opportunity for community
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members to discuss critical issues with the parliamentary representative who convenes all meetings in
the city as opposed to him coming to the village. The cost and time investment associated with commuting
to the city is too much of a strain on residents, many of whom are self- employed.
Finally, the participants emphasized the need to develop a long term plan which would detail the priorities
for the community over time. All projects should be aligned with and become part of that broad plan. In
order to maximize success, they also stressed the need for full community participation in and ownership
of the proposed project. In that regard, the participants highlighted the need for proper communication
of the project plans and activities. They noted the existence of the CCIF Newsletter (Canaries) which could
be used as part of a communications strategy for the project.

64

