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1.

INTRODUCTION

OP7 Financial Resources - SGP Country Programme
To date since 1995 SGP grants in Dominica has amounted to USD3,487,883. SGP Dominica is expected to
receive OP7 core resources of at least USD50,.000, and mobilize at least equal amount of co-financing
both in cash and in-kind. Several other partners and agencies have begun discussion with SGP with
possibilities and sound opportunities for plus co-financing.
As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme
(SGP), implemented by United Nations Development Programme (UNDP) aligns its Operational Phase
strategies with those of the GEF and co-financing partners, and provides a global portfolio of innovative,
inclusive, and impactful projects that address global environmental and sustainable development issues.
Building on over 26 years of successful operations in total over 133 countries, the 7th Operational Phase
of the SGP aims “to promote and support innovative, inclusive and scalable initiatives, and foster multi
stakeholder partnerships at the local level to tackle global environmental issues in priority landscapes and
seascapes.” This Country Programme Strategy (CPS) provides a strategic framework for SGP’s operations
within Dominica for the Operational Phase 7- 2019-2023. The strategy reflects the needs and priorities of
civil society and other partners in sync with national priorities and outlines how the available resources
will be allocated and procedures for programme implementation.
Action at the local level by civil society and community-based organisations, is recognized essential to
form multi-stakeholder alliances to deliver global environmental benefits and contribute to the GEF-7
Programming Directions, UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN
Sustainable Development Goals and other international commitments. 1 The CPS was developed with
inputs from stakeholders including women groups, indigenous peoples, youth, persons with disabilities
and others in civil society, government and non-government agencies. They identified environmental
problems and action which could be undertaken by civil society to address the problems outlined. The
CPS of Operational Phase 6, Annual Monitoring Reports, individual project reports were reviewed to
ascertain achievements, challenges whilst several national, regional and international projects were
reviewed with partners to find synergies with SGP and opportunities for collaboration and co-financing.
Based on these analysis and global guidelines and strategies, SGP Dominica’s priority strategic areas for
OP7 will be (i) Community-based conservation of threatened ecosystems and species, (ii) Sustainable
agriculture and fisheries, and food security, (iii) Local to global coalitions for chemicals and waste
management. CSO-Government-Private Sector Policy and the mandatory initiatives of Enhancing Social
Inclusion, Planning Dialogue Platforms, Knowledge Management, Results Management, and Monitoring
& Evaluation will be included for implementation
The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment negotiations in
2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation Arrangements for
GEF-7” (GEF/C.54/05.rev) in June 2018.
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2. BACKGROUND
Key Results/Accomplishments
Dominica Country Programme began in 2005. Prior to that from 1997-2004 Dominica was with the
Barbados and OECS programme. To date 133 projects have been funded with total grant amount of USD3,
487,883. Average per grant is USD26, 255. Total co-financing recorded to date amounts to USD 3 152 111
(USD 949 532 cash and USD 2 202 579 in-kind) with average co-financing per project at USD23, 700. A
ratio of 1:-9 in grant to co-financing, just .1 short of the 1:1 target ration.
d) Key thematic focus, including focal area distribution;
Project distribution in OP6 by focal areas were: Biodiversity 55, Climate Change 24, International Waters
10, Multifocal areas 11, Chemicals and Waste 5, Land Degradation 13, Climate Change Adaptation 14,
Capacity Development 10. The operational programmes included: OP2, Coastal and Marine Freshwater
Ecosystems, Forest Ecosystems, Conservation and Sustainable Use of Biological Diversity Important to
Agriculture; OP Reducing and eliminating releases of Persistent Organic Pollutants; Sustainable Land
Management; Promoting the adoption of renewable energy, Integrated eco-system management, CPS
Development, Stakeholder workshops, CSO-Government Policy and Planning Dialogue. Amongst the
Strategic priorities were: mainstreaming biodiversity in production landscapes, climate smart agroecology, communities landscape/seascape
e) Key global environmental benefits/results by focal areas;
Reduction in chemicals used and deposited into the environment, with improved management of
chemicals and waste in several sectors including agriculture and fisheries. Increasing forest cover and
vegetation elsewhere with community led tree planting and reforestation action. Adding value to
agricultural produce to support livelihoods particularly in rural communities. Reduction pollution with
solid waste at community level through actions to support reduce, reuse, recycle.
f) socio-economic results
Seventy-four (74) projects were implemented by Non-Government Organisations totaling USD2, 064,590
and fifty-six (56) by Community Based Organisations with a total of USD1, 385,243. There were three (3)
projects led by indigenous people, women led projects and projects with women in the executive or
leadership of the organisations nineteen (19), and youth led or youth focused projects seven (7). Three
(3) projects were done with persons with disabilities. Beneficiaries included, agriculture crop producers,
community tourism operators, fisher-folk, beekeepers, women, youth, persons with disabilities,
indigenous people, from all districts in the country
Grantees were connected with development agencies/practitioners, with private sector companies, with
academia, with other NGOs and INGOs. Grantees networks were strengthened though partnering and
clustering projects. SGP organized training within project grants on specific technical issues including
adaptation measures in agriculture, plant propagation and grafting, whilst training provided in areas to
improve project implementation including project management, record keeping, leadership and team
building. Peer to peer knowledge exchanges were also facilitated with exchange and grantee forums.
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g) Key achievements in broader adoption
The SGP raised the level of awareness and consciousness of the populace on matters relating to
biodiversity, climate change, chemicals management amongst other environmental issues, to be better
able to take action to address environmental problems. Several of SGP projects serve as models for other
programmes and projects. A major outcome of Capacity Building Initiatives has seen an increase in
number of functioning CBOs, CSOs and NGOs, with at least three (3) advancing to become registered
NGOs; four (4)) people who started work with SGP as grantees now serve as facilitator and consultants.
As SGP is recognized for best practices, for excellent support to local communities, collaboration and
partnerships increased at programme/project level with national, regional, international and relevant
government Ministries, and Departments. Co-financing was secured for upscaling, and undertaking other
activities or projects, and others are considering SGP as a partner of choice for delivering of grants.
3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1.
Alignment with National Priorities
Table 1. List of relevant conventions and national/regional plans or programmes
Conventions + national planning frameworks

Date of ratification / completion

Convention on Biological Diversity (CBD)

UN Framework Convention on Climate Change (UNFCCC)

Ratified 6th April 1994
Completed 2001
6th National Report (draft) 2019 2
Ratified 21st June 1993

Paris Agreement

Signed 22-Ap-2016 ratified 21-Sep-2016

UNFCCC National Communications (1st, 2nd, 3rd)

2001,

National Climate change Adaptation Policy
National Capacity Self-Assessment
Nationally Determined Contributions (NDCs) for Paris Accord
UN Convention to Combat Désertification (UNCCD)
UNCCD National Action Programmes (NAP)
Stockholm Convention (SC) on Persistent Organic Pollutants (POPs)

2002
2004
29 September 2015 (signed)
Ratified 8th December 1997

National Biodiversity Strategy and Action Plan (NBSAP) 2014-2020

Basel Convention on the control of trans boundary movements of
hazardous wastes and their disposal
Cartagena Convention for the Protection and Development of the
marine environment of the Wider Caribbean
Cartagena Protocol on Biodiversity
Cotonou Agreement (replaced the Lomé Convention)

Ratification 8 August 2003 Acceded 3rd
August 2003
5th May 1998 Ratified
Accession in effect 3rd August 1998
Ratified 7th September 1990
Ratified 13th July 2004
Ratified 26th July 2002

22
Dominica has adopted 5 of the 20 Aichi Biodiversity Targets (ABT) as priorities for national biodiversity action.
The five targets correspond to ABT 1- Awareness increased, ABT 7- Sustainable Agriculture, aquaculture and forestry, ABT 8, Pollution
reduced, ABT 11, Protected Areas increased and improved, and ABT 15, Ecosystems restored and resilience enhanced.

5

International Convention for Regulation of Whaling
International Convention on Oil Prevention, Preparedness,
Responses and cooperation
International Plant Protection Convention
MARPOL Protocol Annex 2 and 5
Montreal Protocol on Substances that Deplete the Ozone Layer
Montreal Protocol
Kyoto Protocol on climate Change Kyoto Protocol

Acceded 18th June 1992

Rotterdam Convention on the Prior Informed Consent Procedure for
Certain Hazardous Chemicals and Pesticides in International Trade

Ratification 30 Dec 2005
Acceded January 2006

United Nations Convention on the Law of the Sea (UNCLOS)
UN convention on the International Trade in Endangered Species of
Wild Fauna and Flora (CITES)
UNCCD national Action Programmes (NAP)
National Policy and Action Plan for Gender Equality and Equity
^Sixth National Report to the convention on Biological Diversity
National Resilience Development Strategy 2019-2030
Vienna Convention for the Protection of the Ozone Layer
National Policy & Action Plan for Gender Equality and Equity
Gender Policy (draft)
Environmental and Planning regulations for Renewable Energy
(draft)
Geothermal Development Bill (draft)
Climate Risk Profile for Dominica
The Commonwealth of Dominica Sixth National Report to the
Convention on Biological Diversity
Dominica National Biodiversity Strategy and Action Plan (NBSAP)

3.2.

Acceded August 2001
Ratified April 1979
Acceded 2000
Ratified 31 March 1993
Ratified 25th January 2005

Signed 28 March 1983 Ratified 24
October 1991
Signed 4 Aug 1995
Ratification 2
Nov 1995
Draft 2015
Cabinet approved June 2006
2019
Ratified 31 March 1993
Cabinet Approved June 2006
2015
2010
2010
2012
Draft 2019
2014-2020

Gaps and Opportunities

Dominica has the required legal framework with signed and ratified protocol (table 1) to guide its decision
making on matters relating to various aspects of the environment.
Whilst the island and in particular the protected areas are in a good state of conservation, there must be
a careful balancing to meet the desired conservation requirements and competing demands for social
development. Many organisations including Government, International NGOs and national nongovernment organisations and private sector are already taking action to address major environmental
issues and build capacity of the populace to engage in sustainable practices to safeguard the environment
and livelihoods and well-being through past, ongoing or planned initiatives in various sectors.

6

Agricultural trade has been and continues to be a major factor determining food security outcomes in the
Commonwealth of Dominica and a key driver of economic activity. In recent times, there have been
increasing efforts towards a gradual conversion from a purely synthetic input base agriculture to one
which relies more on natural processes, diversification, and one which incorporates more use of natural
resources. The direct effect of Hurricane Maria to the local agricultural economy can be categorized as
the following, but not limited to: physical/environmental impact (loss of bio-diversity, loss of a critical
ecosystem services, dislocation of lands, transport and sedimentation of soil material, loss of crop
canopy). The strong winds and the salty sea blast resulted in an almost complete defoliation of all trees.
In addition to the leaves, most trees lost all their fine twigs and/or part of the tree crown. Only in
protected valleys or on the leeward side of slopes did a small number of trees retained their foliage
The country suffered major setbacks with the massive destruction experienced with category 5 Hurricane
Maria in 2017. The entire forest was severely affected. Only in small and very protected pockets a few
trees retained their leaves. While, at large, the forest will recover naturally there may be a need to replant
in areas where a quicker forest regeneration is required, for example to protect human settlements or
infrastructure from erosion. (PDNA 2017) Also affected were the water sources, rivers and streams were
transformed, redirected or and filled with debris from landslides and uprooted or fallen trees. There was
severe damage to the coastal and marine areas from high seas and siltation and large volumes of debris
brought down by the rivers.
For more than a decade, Agriculture policy intervention have had some elements of agriculture
“resilience”. With a number of planned projects and programmes addressing elements of resilience
crucial to the agri-food system. In 2018 comprehensive “reengineering “of the agri-food system making
it more resilient to climate shocks and hazards.” was identified as a “gap” in Dominica’ 3
The main use of the forest is for ecotourism with 10 national ecotourism sites having a total of 55 km of
nature trails. There is also the Waitukubuli National Trail, 185 km long. Other forest uses are the
production of charcoal and the harvesting of non-timber forest products, mainly for the artisanal
production of baskets. The production of charcoal is mainly done on private land and the collation of the
raw material for basketry in the Carib Territories. There is no quantitative data on the production of
charcoal or the value of non-timber forest products harvested from the forest. (PDNA)
SGP actions in the Strategic Initiatives as outlined in Table 2 below will seek to address some of the gaps
and challenges discussed here, taking into consideration the synergies with other projects and
programmes and opportunities for collaboration and co-financing.
Whilst the island and in particular the protected areas are in a good state of conservation, it requires a
careful balancing between conservation requirements and competing societal demands. Dominica has
the required legal framework with signed and ratified protocol (table 1) to guide its decision making on
matters relating to various aspects of the environment. Dominica has adopted 5 of the 20 Aichi Biodiversity
Targets as priorities for national biodiversity action: ABT1, Awareness Increased, ABT7 Sustainable agriculture and

3

the concept note on “Dominica as a Global Centre for Agriculture Resilience among SIDS” submitted for discussion at the
OECS Ministers of Agriculture meeting September 24, 2018,
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forestry, ABT8 Pollution reduced ABT11 Protected areas increased and improved and ABT 15 Ecosystem restored
and resilience enhanced. SGP projects will be guided by these and designed in line with national plans and

programmes including: National Resilience Development Strategy (NRDS) of Dominica, 4 the National
Biodiversity Strategy and Action Plan. Strategic plan for biodiversity 2011-2020, Framework for Disaster
Risk Reduction 2015-2030 (Sendai Framework), UN-2030 Sustainable Development Goals.

with 7 multiple development objectives. Two of the most relevant for linkage with SGP: (1) The promotion of food security and selfsufficiency through Climate Resilience Agriculture and Fisheries Development and (2) Enhancing the resilience of Ecosystems and sustainable
use of natural resources (Forestry, Marine, Water resources.
4
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3.3 OP7 Strategic Priorities of the SGP Country Programme
Table 2. SGP Country Programmes alignment with SGP OP7 Strategic Initiatives and Country Priorities/Projects/Programmes
1

2

SGP OP7 Strategic Initiatives - Global

SGP Country Programme’s OP7 Priorities

Community-based conservation of threatened
ecosystems and species
Key objectives/focus:
1) Improve management effectiveness of
protected areas through ICCAs and shared
governance with private sector and
government.
2) Improve community-led biodiversity
friendly practices and approaches,
including promoting blue economy (e.g.
agriculture, fisheries, forestry, tourism,
infrastructure, etc.)
3) Enhance community led actions for
protection of threatened species

-Reforestation – some focused on species that are
threatened
-Utilized for livelihoods such as craft, timber, furniture,
fishing
-Used for windbreaks, slop stabilization, traditional
medicine herbs
-Research and documentation on best suited plants for
specific use – recognize traditional/local knowledge
-Cleaning of waterways/rivers/steams (removal of
debris)
-Developed and maintain drainage systems
-Management of invasive species – destroy
-Train community brigades for planting
-Develop community adapted and managed green
spaces
-Enhanced and rehabilitation of indigenous water
systems and promote community management of
these sources and water catchment areas.
-Composting
-Use of windbreaks and grass barriers

3
SGP Country Programme’s complementarity
with GEF, UNDP, and other projects and
programmes

UWI CEMES Regional Project funded by
Caribbean Biodiversity Fund (2019)
United Nations Forum on Forests- GCF subregional forest project
Caribbean Natural Resource Institute (CANARI) –
Green Climate Fund Readiness
DOWASCO – Community Water Systems
enhancing
Min of Agriculture – Reforestation – Maximising
Development Benefits from Forests – GEF 7 - to
be funded by the Government of Dominica and
the World Bank.

Local to global coalitions for chemicals and waste
management
1)
Reduce and promote alternative to mercury
use in artisanal and small-scale gold mining
2) Promote plastics/solid waste management
and circular economy
3) Reduce/remove use of cchemicals in agriculture
Enhance local to global coalitions on chemicals,
waste and mercury management
CSO-Government-Private Sector Policy and
Planning Dialogue Platforms
1) Promote/enhance community voices and
participation in global and national policy,
strategy development related to global
environment
and
sustainable
development issues
Enhancing social inclusion (mandatory)
1) Promote targeted initiatives
2) Mainstream social inclusion in all projects
(e.g. women/girls, indigenous peoples, youth,
and persons with disabilities)
Knowledge Management (mandatory)
1) Capture knowledge and lessons from
projects and activities
2) Improve capacities of CSOs/CBOs
3) Conduct South-South Exchanges to
promote
technology
transfer
and
replication of good practices

•
•
•

Increase education programs to promote
waste reduction and management, separation
of waste at source
Clean up campaigns – special focused
activities)
Training in storage, use, disposal of chemicals
in all sectors – agriculture, pharmaceuticals,
cosmetics

Min of Agriculture – Phase out of Pesticides and
introducing alternatives
Dominica Bureau of Standards project
Dominica Solid Waste Management Corporation
initiatives

CSO-Government-Private Sector Policy and
Planning Dialogue Platforms
1 Promote/enhance community voices and
participation in global and national policy,
strategy development related to global
environment and sustainable development
issues

Dialogues on national issues and developing
national plans and programmes initiated by
government and other partners

Enhancing social inclusion
3) Promote targeted initiatives
4) Mainstream social inclusion in all projects
• Add additional country-specific approach and
information

Digital platform for marketing community based
products and services e.g. tours etc. Marigot
Community Tourism Committee funded by
Compete Caribbean

Knowledge Management
1 Capture knowledge and lessons from
projects and activities
2 Improve capacities of CSOs/CBOs
3 Conduct South-South Exchanges to
promote technology transfer and replication
of good practices
•

Israel Forum for International Humanitarian Aid
(IsraAID), University of the West Indies (UWI)
Open Campus, Dominica State College–
partnering with to deliver courses for CSOs
knowledge, organisation development, skillsbeekeeping etc.
Collaboration with agencies for SGP to set up
and serve as repository for local knowledge and
collate store information on CSOs and their
activities
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Craft Association – awareness, outreach to
identify craft producers and build organisation
and organize processing, marketing

Results Management, Monitoring & Evaluation
(mandatory)
1) Administer new M&E strategy in country
programme
and
project
design,
implementation and overall decision
making using participatory mechanisms

Results Management, Monitoring & Evaluation
1) Administer new M&E strategy in country
programme
and
project
design,
implementation and overall decision making
using participatory mechanisms
• Add additional country-specific approach and
information

Monitoring and evaluation exercises done in
collaboration with government and other
agencies especially where there are synergies
with national projects and programmes being
evaluated.
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4.

OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES

4.1. Grant-making Within the Priority Landscape/Seascapes 5
a) Process for selecting priority landscapes and seascapes
For OP7, the entire island, both terrestrial and coastal and marine areas are considered as the
landscape/seascape area for interventions. Through consultations with local communities and other
stakeholders SGP ensured objectivity and transparency, and was able to capture local knowledge, from
experiences and lessons learned related to resource management. The participatory approach facilitated
fullest participation of various sectors. This included farmers, eco-tourism operators, researchers,
conservationists, persons with disabilities, teachers, local government personnel, youth, senior citizens,
planners, engineers, entrepreneurs, technical specialist, agriculturist, and project managers.
Reports and assessments reviewed for updates on situation especially in the post Hurricane Maria period
included the “Post Disaster Needs Assessment Hurricane Maria (PDNA) September 2017” a report by the
Government of Dominica,
Some of the key criteria for landscape/seascape selection include among others: biodiversity significance
(e.g. Hotspots, Key Biodiversity Areas (KBAs), etc.); areas of high land/forest degradation; areas covered
by international waters’ Strategic Action Plan; areas with limited energy access; high poverty/low human
development index; presence and availability of organizations and vulnerable groups, indigenous people,
(CSOs, CBOs, etc.). Other criteria considered were: designated Protected Areas including terrestrial and
marine, vulnerability of resources and/or communities, national priorities/actions related to specific areas
in the country.
Initial focus for SGP in Dominica was the Morne Trois Pitons National Park World Heritage Site. Later
there was some focus on the communities adjoining the Morne Diablotin National Park. From about 2011
there was further expansion to other areas of the island which was considered one landscape/seascape.
Work done in these areas by SGP and others has heightened the community participation in management
of the environment, but, considering the fragile nature and level of vulnerability, there is need to
strategies to upscale and replicate some of the successes and also expand further to other communities
not yet supported by the SGP. This is more needed especially since the impacts of Hurricane Maria.
Also expanding to target some new areas not yet supported by SGP but where local communities are
engaged in actions to address issues. Where other projects, programmes of other agencies and or
government are focused on so that there is opportunity for co-financing and greater impact where other
interventions may be able to expand, upscale or replicate.

5

Refer to the various guidance documents on landscape/seascape selection and assessments.
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Selected landscape/seascape
1) Typology of landscapes/seascapes.
The Caribbean island of Dominica is located in a central area of the
Caribbean archipelago at 15 degrees north and 61 degrees west.
Dominica is the largest of the grouping of Windward and Leeward
islands and is located between the two French departments of
Martinique to the south and Guadeloupe to the north.
At 40 km long (21 miles) and 22 km wide (14 miles) the area is 751
square km (289 square miles) and land area of approximately 75,000
hectares. With total forest areas of over fifty percent (50%) at 47,580
hectares. With the high rainfall sixty-six percent (66%) of the land area
(5172 ha) is undisturbed tropical forest, including two forest reserves
of 16,102.7 ha.
Of the total forest area, 31,640 ha are classified as un-disturbed and
disturbed sub-montane forest (Source National FRA Report 2015). Due to steepness of the terrain and
accessibility, only thirty percent (30%) of this forest is accessible for forest management interventions.
The other forest classes are montane cloud forest, evergreen montane shrub land, montane rain forest,
lowland/sub montane seasonal evergreen forest, lowland drought deciduous shrub, and seasonally
flooded forest. They are not relevant for the production of timber. (PDNA 2017)
Dominica is volcanic with nine (9) active volcanoes. The volcanic peaks are interspersed with ridges,
valleys, rivers and gently sloping land and narrow coastal strips. Twenty percent (20%) of the land surface
is protected and includes two (2) ecological parks, Morne Trois Pitons World Heritage Site, MTNPWHS,
and the other, the Morne Diablotin National Park, MDNP.
There are seven (7) distinct vegetation type: coastal swamps, dry scrub woodland on the coast, rain forest
and elfin woodland with edaphic formations in the interior. The island hosts a wide diversity of flora and
fauna including several endemic species of various taxonomic groups. There are over 1000 species of
flowering plants, about sixty (60) woody plant and tree species per hectare (ECU 2000) Environmental
Coordinating Unit 2000. Efforts are ongoing towards establishing buffer zones around national parks.
Dominica is an important feature of the Caribbean Biodiversity hotspot.
The coastline is approximately 148 km and the continental shelf 900 square kilometers are 0.13% of the
territorial waters, with around 2.5% of its coral reefs. There are two (2) established marine protected
areas, the Cabrits National Park Marine Section to the north and the Soufriere/Scott’s Head Marine
Reserve (SSMR). The tropical marine ecosystem has approximately fifty ((50) beaches, over eighty
hectares (80 ha) of coral reef habitats along the west and north coast and coral reef banks off Grand
Savanne on the west coast. The endangered wetlands are along the Indian River, the Cabrits peninsular
and on the north east coast between Thibaud and Wesley. (OP6 CPS –MJ Edwards). The CHARIM project
has generated a number of thematic maps for Dominica. 6
6

the high-resolution PDF version of the maps, with complete cartographic representation can be download. The
digital maps can be consulted on the CHARIM Geonode
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Process adopted to conduct and/or update the baseline assessment
The baseline assessment in the OP6 CPS was revisited alongside more recent and current assessments
and reports. Of significance were the reports conducted post Hurricane Maria of September 2017.
Reports and assessments used included the Post Disaster Needs Assessment, UNESCO,
The participatory engagement of stakeholders at the community level included local residents, field
officers, interest groups, practitioners in agriculture, eco-tourism, and other livelihoods dependent on the
environment and natural resources. These consultations with partners and other resource persons,
provided current information and concerns regarding the state of the environment. Of special value was
the local knowledge of past conditions in comparison with present and the level of exposure, risks and
opportunities expressed.
The review indicates that the ecosystem is significantly impacted by natural disasters, weathering and
absence of integrated land-use planning. (UNESCO). Forest coverage shows slow decline of about 10% in
25 years. UNESCO. Of relevance today is the situation as described in OP6 CPS. The incidence of habitat
degradation from coastal development, quarrying and marine pollution tends to be high. Dominica does
not have an integrated costal planning framework. Other factors to the ecological vulnerability are natural
disasters as a result of the location within the hurricane belt, its topography, youthful and fragile soil and
its high volcanic activities. The man induced factors include poorly planned infrastructural development,
poor agricultural practices including agro-chemical pollution, hunting and capture of wildlife and the
increase in invasive species (both marine and terrestrial, over exploitation of inshore fisheries resources,
deforestation. (M-J Edwards)
b) OP7 Strategic Initiatives in the landscapes/seascapes
Strategic Initiatives for OP7 were determined considering the actions proposed by civil society, the
national priorities, and opportunities (existing and anticipated) for partnerships/co-financing.
(i) Community-based conservation of threatened ecosystems and species, (ii) Sustainable agriculture and
fisheries, and food security, (iii) Local to global coalitions for chemicals and waste management. CSOGovernment-Private Sector Policy and the mandatory initiatives of enhancing social inclusion, Planning
Dialogue Platforms, Knowledge Management, Results Management, and Monitoring & Evaluation will be
included for implementation
In the Dominica context the selected landscape/seascape is the entire country considering its terrestrial
and coastal and marine areas and resources, including but not limited to protected areas. To better focus
grant-making and promote strategic programming, clustering of small grant projects within protected
areas, vulnerable areas, districts or parishes will achieve greater impact and lead to synergies and
opportunities for scaling up. Focus will be on supporting and coordinating concrete actions at the
grassroots level with small grants of up to USD50,000 but averaging 25 to 30 000 for community-led
projects. At times planning grants of up to USD 5,000 will be awarded or a strategic of up to USD 150,000.
The results of these localized initiatives will be reviewed, analyzed, and codified to distill and disseminate
lessons for replication and or upscaling.
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Another key element of SGP’s approach in OP7 will be to enhance its role as a Grant maker+ by
strategically planning for the provision of services needed for achievement of greater portfolio impact,
this may be done through selective use of capacity development grants as well as non-grant support
services, networks and partnerships.
Grant making will be phased out over the four-year period to have selection of projects in strategic
initiatives at various intervals. This will allow for more focused action and monitoring of the projects and
will be more manageable for the limited human resource.
Forty percent (40%) of resources will be allocated to the established landscape/seascape protected areas
as the primary focus for OP7. Up to thirty percent (30%) of country allocation will be committed to
projects in areas outside of the protected areas. Fifteen percent (15%) of total country allocation will be
used to target the indigenous people of Dominica, the Kalinagos and ten percent (10%) will be dedicated
to Capacity Development and five percent (5%) to civil society dialogue.
Grant making in a given year will be dependent on strategic initiatives, other ongoing projects/programs,
available resources and opportunities for co-financing, available civil society organisations urgency of
problem to be addressed.
A multi-focal integrated approach will be adopted to consolidate results for upscaling and replication.
Some possible multi focal projects or protected area/district or community level integration with
individual projects. For example, project could have a combination of focal areas (i) Sustainable
Agriculture and Chemical Management or (ii) Community Based Conservation and Chemicals and Waste
Management and Sustainable Agriculture
All initiatives could have the CSO-Government-Private Sector Policy Dialogue integrated into the activities
or this initiative could include a number of dialogue platforms.
4.2. Grant making Outside the Priority Landscapes/Seascapes
a) CSO-Government-Private Sector Dialogue Platform
In the past SGP has worked with over one hundred CSOs. 754 working in CC or had CC experience the
formation of a national body of CSOs, will be supported and facilitated to increase their voices in dialogue
platforms and advocacy to enact beneficial actions. Also increase their capacity to access bigger grants.
SGP will organise or facilitate CSO-Government-Private Sector Dialogue Platforms to increase CSOs
participation in national and international dialogues. To link civil society with policy makers and
programme designers. It will allow a space for civil society to have more direct access to information and
have a voice at the table of decision making

7

The office of GCF NDA completed a civil society Mapping and Capacity Assessment in Dec 2019 concluding that there were 95
active CSOs in 6 regions. .
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Results and lessons learned will be documented and disseminated widely among all stakeholders.
Grantees and other CSO’s will be recommended to participate in national policy related events and
regional and international events.
b) Promoting Social Inclusion, including gender equality and women’s empowerment
(i)

To promote women’s empowerment and gender equality;

Gender Analysis- Dominica
A report published by the Caribbean Development Bank (CDB), in May 2016, has revealed that the
Caribbean region continues to battle with persistent gender inequalities. 8 Some of the inequalities
highlighted in the CGA Synthesis Report 2016 are: Occupational segregation with women tending to have
lower-waged occupations in the economy and a lower female labour force participation. Higher
educational achievements of girls do not yet translate in a higher participation in the labour market and
closing of the wage gap. A high proportion of female-headed households in poverty and with high
dependency ratios. Social isolation of elderly men. Gender-based violence as being endemic among the
researched countries. The Report reveals a predominance of male perpetrators (reported cases), women
and girls as the vast majority of victims, and men and boys increasingly reporting gender-based violence.
These gender inequalities do not only represent human rights issues, but are also serious constraints to
economic growth and well-being in the region.
Vulnerabilities compound many of the development challenges that have beset SIDS like Dominica for
decades, including poverty and gender inequality, to the disadvantage of women. In the project
“Strengthening Disaster Management Capacity of Women in the Cooperative Republic of Guyana and
Commonwealth of Dominica, highlights the impact of high vulnerability of Dominica to the ravages of
climate change is being most pronounced in the rural agricultural sector, which has been decimated by
recent extreme weather events. Such severe weather events affect not only expenditures on
development programmes, but tend to have gender-specific impacts, such as loss of employment and
absorption into physical reconstruction especially among men, and reduced ability to meet family needs
and vulnerability to gender-based violence among displaced persons, especially among women.
The disparities in labour force participation, in employment sectors, division of labour, and occupational
segregation are highlighted in the ILO 2018 report” Gender at Work in the Caribbean”. Dominica’s 2011
Population and Housing Census for the population aged 15 years and over the average number of hours
per week spent by men on unpaid domestic work was seven hours, while for women it was 16.1 hours –
a 2.3-fold difference. When time spent on paid domestic work was added to unpaid time, the average
number of hours increased to 7.12 for men and 16.78 for women – a 2.36-fold difference. 30 In 2013,
labour force participation in Dominica stood at 70.6 per cent for men and 59.5 per cent for women; thus
indicating a higher rate of 18.7 per cent among men than women. 16 CARICOM reports that women
accounted for 46.7 per cent of nonagricultural employees in 2005. 17 The ILO report indicates it is
plausible that gender differences in labour force participation and employment can be partly explained
by differences in time allocation to reproductive tasks by women than men.
8
The report, which is a compilation of data from 10 Caribbean countries, aims to provide a situational analysis of gender equality in the BMCs,
to inform national budgeting, planning and programming. The 10 CDB Borrowing Member Countries (BMCs) surveyed were Anguilla, Antigua
and Barbuda, Barbados, Belize, Dominica, Grenada, Montserrat, St. Kitts and Nevis, St. Lucia as well as St. Vincent and the Grenadines.
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Prior to Hurricane Maria, women were highly engaged in subsistence farming or the informal sector
through micro-enterprises. The loss of assets, crops, increased reproductive and community work has had
a direct impact on income and food security. Agriculture employs up to 40% of the labour force, where
males comprise 85% of skilled agricultural and fishery workers, compared to 15% of females. Men’s and
women’s unequal participation in agriculture is linked to gender-based access to land, credit, extension
services and other productive assets, and gendered occupational segregation and differential wages. Men
generally own larger parcels of land, are involved in larger scale agricultural production for export, and
the rearing of large livestock. Individual women generally have access to smaller plots of land, are more
involved in household food production, small scale vegetable production and the rearing of small
livestock. The limited access to financing also undermines rural farmers, and in particular, women farmers
and agricultural workers, from being able to expand into new markets and move beyond the bounds of
the “working poor”, many of them having to engage in a range of other livelihood activities for support.
Employment-to-population ratios, including proportion of informal employment
In Dominica, the gender gap in labour force participation is nevertheless significant, and unemployment
is higher among women than men. The 2013 Dominica Labour Force Survey gives the rate of
unemployment as 15 per cent for men and 19.5 per cent for women; with a rate of 17.0 per cent overall.
Youth unemployment was more than double adult unemployment—39.6 per cent for men, 41.3 per cent
for women and 40.4 per cent overall.
According to Dominica’s Gender Equality Indicators Report, 2015, equal percentages of men and women
in the non-agricultural sector were informally employed in 2011—2.9 per cent of men and 2.9 per cent of
women. “Own account workers” are self-employed persons without paid employees, 20 and sometimes
are considered a proxy for informal employment. Figures for 2013 from a labour force survey show that
35.2 per cent of male employees and 20.2 per cent of female employees are own account workers,21
Data were drawn from the 2011 Informal Sector Census and the 2011 Population and Housing Census.
Statistics in 2013 revealed labour force participation in Dominica to be higher for men (71 per cent) men
than women (60 per cent); a gap of some 11 per cent. The smaller gender gap may be explained by several
factors, such as the necessity for women to work outside their homes to support their families, resulting
sometimes from relationship instability, and the fact that roughly 40 per cent of household heads are
women. The participation of women may have been encouraged by the lack of formal barriers for women
to work, register a business or to own and inherit property, and a Constitution that prohibits sex
discrimination. The increase in the share of jobs in the services sector, and the decline in agricultural and
manufacturing employment, has tended to favour the employment of women. The lower than global
average participation of men may be associated with the informal and unregistered nature of some
economic activity. Higher rates of male participation in the informal sector is suggested by the finding that
one–third of male employees and a fifth of female employees are own account workers.
Many more males than females work in agriculture and industry, while more females are employed in the
services sector. The data show a decline in employment in agriculture and industry and an increase in
employment in the services sector. This sectoral shift tends to favour the employment of women. Reports
have stated that women are heavily represented in stable, professional jobs in the public and private
sector in junior and middle administrative positions; in healthcare and other “caring type” occupations
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such as nursing, midwives, teaching; or in unstable, low-skilled occupations across agriculture and services
such as domestic work. However, these positions often have lower status and financial value and do not
come with the best working conditions and work-related benefits. The Dominica Gender Equality
Indicators Report includes data on pay by occupation and sex from a survey in 2008. This shows the highest
gender wage gap in professions where the majority of employees are male: craft and trade workers, and
agricultural and fishery workers. However, the gender wage gap also is high among service and sales
workers, the majority of whom are women.
Within households, women spend more than twice as much time as men on unpaid domestic work. The
vast majority of women owned businesses are micro-enterprises. Women comprise a substantial
proportion of heads of households—39.2 per cent in 2011.
Despite higher educational achievements, women are paid less than men, even in occupations where they
are the majority of employees. Girls in Dominica generally outperform boys in education. Girls comprise
57.5 per cent of those attaining GCE or CXC (secondary school examination) certificates, and women
comprise 62.5 per cent of attendees at the tertiary education institution, Dominica State College.
Educational gaps at secondary and tertiary levels with mixed results for boys and girls. Drop out of boys
increases the potential of deviance and anti-social behaviour. Drop out of girls might be related to teenage
pregnancies resulting in incomplete education.
Women’s health is a cause for concern at older ages, with women comprising the majority of people with
a chronic disease, such as diabetes (65.5 per cent are women) and hypertension (66 per cent are women).
Men are more likely than women to die at younger ages from heart disease, vehicular accidents, cancer
and suicide. Life expectancy is estimated at 78.2 for women and 73.8 for men.
A Gender Policy has been in place since 2006, and a gender machinery has been in place since the early
1980s. The Bureau of Gender Affairs is the central national machinery responsible for the promotion and
advancement of women and gender issues in Dominica. The Bureau was first established as a Women’s
Desk in 1980 (only a couple of years after Independence in 1978), which was renamed the Women’s
Bureau in 1982, following the global call made by the United Nations for integration of women in
development.
Gender Mainstreaming in SGP
SGP’s objective is to empower women and promote gender equality in its portfolio, as a means to enhance
its environmental results given that both women and men have different knowledge, skills and
vulnerabilities. To achieve its gender equality and women empowerment objectives, SGP uses two
complementary approaches: First, it mainstreams gender at the project, national and global levels, using
various mechanisms to ensure its portfolio addresses the needs of both men and women and
consequently, both benefit from the results of the projects. The second approach used by SGP is to carry
out programs and projects that specifically target and empower women by offering them access to
financial and technical resources.
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Mainstreaming gender in SGP’s project cycle
Project Design
SGP Dominica will continue to promote the active and equal participation of both men and women in the
project design and all throughout the project cycle. The views, needs, concerns, skills and solutions
proposed by both men and women will be documented and considered when analysing the problem the
project aims to address, and deciding on a possible solution.
At this project identification stage all projects will be required to conduct a gender analysis in which the
project proponent or community must consider the different roles and needs of men and women in
relation to the context of the project and the determine which specific actions and measures the project
will take to respond to the needs of both. This approach will minimize conflict among different
stakeholders during and after the project cycle with respect to roles in project activities and will promote
equal sharing of project benefits. The UNDP guidance note on how to conduct a gender analysis will be
utilised and training will be conducted for the CBOs to build local capacity in conducting gender analysis.
The results of the gender analysis must be documented.
OP7 Proposal template
All project proposals for OP7 will have a gender section that must include gender disaggregated data of
beneficiaries and report on the results of the gender analysis. The specific activities to address the issues
shall be incorporated in other relevant sections of the project template, including the specific gender
related indicators.
Where women may be socially and economically marginalized, or their participation may be constrained,
the specific project must ensure that the project addresses this issue. SGP team including the Gender
Focal Point will advise and guide the project proponents to include women throughout the project and
promote their active participation in project activities and in decision making.
The National Steering Committee will identify and appoint a gender focal point among its members. At
present the Dominica National Council of Women representative on the NSC serves as the gender focal
point. SGP also proactively promote and support the development and approval of women-led projects,
working directly with the National Council of Women and Gender Bureau and other projects and donors
for support and partnerships.
Project Review and Approval NSC
Gender is one of the main criteria considered for the approval of grants. In reviewing the project
proposals, the NSC will be guided by the gender mainstreaming guidelines and asses the project
accordingly as one of the main criteria for selection of projects. The NSC project review sheet and gender
checklist will be utilised to assess and screen projects for how they mainstream gender. This NSC Project
Review Sheet must be referred to in all NSC meetings where projects are being reviewed for approval.
The NSC gender focal point will be responsible for evaluating the project proposals from a gender
perspective and will advise the NSC accordingly. The gender focal point will ensure gender analysis has
been conducted and gender is mainstreamed in each project to ensure both men and women
considerations and needs are addressed by the projects and access to benefits of the project are shared
proportionally during the entire project cycle. Utilising the review sheet will contribute to standard review
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of projects and facilitate the achievement of the OP7 targets and ensure all SGP projects incorporate
gender analysis and have gender balance among participants.
The comments and scores of the gender assessment must be documented and considered in the final
decision of approval. of Feedback will be provided to the project proponents based on the evaluations.
Project proponents and other CBOs and partners will be informed of the considerations on the gender
review sheet to guide their project design. This information will also be shared in SGP proposal writing
clinics approval of grants.
Facilitating women-led projects and projects with women’s organisations
SGP’s demand-driven approach at the local level increases the likelihood of receiving proposals from
women and marginalized groups. The SGP team will be proactive in reaching out to communities and
CBOs encouraging women led stand-alone projects. Opportunities for raising their profile and promoting
their empowerment in various forums will be embraced. SGP will target women-led projects and
promote the inclusion of women in the leadership teams of the projects and organisations. SGP will
engage and dialogues with national and regional organisation such as Dominica Nation Council of Women
(DNCW), Bureau of Gender Affairs, UN Women. The DNCW is represented on the NSC and serve as gender
focal point. At least one (1) project per year will be led by women, targeting women or have women in
the leadership of the organisation. At least one (1) project per year will be led by women, targeting
women or have women in the leadership of the organisation.
Capacity of women in projects will be heightened by organizing leadership and project management
sessions for women of community groups and projects. Enhancing capacities of women through training,
workshops, peer to peer learning, participating in global conferences in which SGP brings the voices of
CSOs to raise their visibility and profile and as a learning opportunity.
There are not many women’s organisations in Dominica at present, but SGP will work with the National
Council of Women and their affiliated groups to build capacity and encourage project submissions from
these women organizations. Approval of their projects once meeting SGP criteria, will enable access to
finance and acknowledge their ability to directly design and implement their own innovative solutions to
sustainable development challenges. In other organisations the inclusion of women in the leadership
teams of the projects and organisations will be encouraged, to give them the exposure and opportunity
to utilize their knowledge and skills towards building stronger more inclusive organisations and projects.
SGP will seek co-financing and partnerships for these capacity building initiatives and other aspects of
their projects, working with other national and regional project partners, Gender Bureau and National
Council of Women.
Proposal formats
SGP Dominica will continue to convene “proposal writing workshops” and update its “guide to developing
the proposal”. SGP Dominica will accept project proposals in local languages and formats appropriate
to the local communities, even in oral formats through participatory video proposals. This will ensure
equal opportunities to all to apply for SGP grants. It will also encourage maximum participation by
women, indigenous peoples and youth who may be more versatile in presenting their project ideas in
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ways other than the standard written structured proposal. SGP team will provide the necessary support
to facilitate any group which may feel disadvantaged.
Types of Projects for implementation
Support and promote the work of women in natural resource women, SGP will provide financial and
technical support to projects that respond to some of the entry Points detailed in the GEF Gender
Strategy and Action Plan. This will include as follows, projects that:
•

Supporting women’s improved access, use, and control of resources, including land,
water, forest, and fisheries by: (i) contributing to shape policy and gender norms to improve
women’s access to and control over land, water, forests and other natural resources; (ii)
providing targeted support to raise awareness and assist women in exercising their legal rights;
and (iii); enhancing women’s decision-making capabilities regarding land, forests, water and
other biological resources they use. Projects in this area will include reforestation and water shed
management, community water systems, eco-tourism projects. In the Kalinago territory
particular attention will be on plant species required for livelihood and soil conservation, and on
improvement to access to water.

•

Enhancing women’s participation and role in natural resources decision-making
processes, with women as agents of change at all levels by: (i) promoting women’s equal
engagement in community, rural and urban planning processes; (ii) promoting women’s voice in
decision-making and policy in global and national planning and decision-making bodies; (iii)
supporting women’s engagement in producer organizations, cooperatives, labor unions,
outgrow schemes etc.; (vi) promoting women’s voice (including indigenous peoples and local
community groups) in partnerships and alliances with regional and national networks; and (v)
providing policy level training opportunities to help women participate in decision-making
forums.

SGP country team will identify opportunities and nominate women to serve on boards/committees of
national projects in to participate in national and regional level consultations and project development
sessions with government and non-government agencies. The country team will also organize sessions or
identify sessions organised by other agencies for increasing women’s knowledge and capacity to
participate in decision-making forums. Women empowerment and promotion of gender equality will be
an integral feature of all innovation programmes of SGP, CSO-government dialogues, south-south
cooperation exchanges, knowledge fairs and other initiatives.
•

Targeting women as specific beneficiaries by (i) increasing awareness of the roles of
women and men in the sustainable management and use of natural resources; (ii) creating
opportunities from (alternative) sustainable livelihoods and income-generation opportunities
such as conservation, rehabilitation and restoration actions for women; (iii) engaging women in
processes for making commodities and supply chains more sustainable; (vi) supporting clean
technology and energy solutions that also offer women the possibility to reduce their
environmental footprint and start new businesses; and (v) supporting women entrepreneurs,
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and activities that offer women access to credit and finance. Among the key initiatives in this
area will be projects in agro-processing and cottage industries through which women produce
for their families and local and regional markets. SGP will work with partners such as the National
Development Foundation, the Manufacturers Association, Dominica Bureau of Standards,
government’s Small Business Unit and the Dominica Import Export Agency as key partners to
achieve these targets. for livelihoods.
•

Investing in women’s skills and capacity by (i) supporting capacity development of
different groups, including communities, women’s organizations, and government officials at the
national and subnational levels to capitalize on the complementary roles of women and men and
mobilize people for collective action in forest regeneration, biodiversity conservation, and
watershed protection; and (ii) providing full and timely access to knowledge and information.
Seminars and workshops on areas such as disaster risk reduction and skills to utilizing various
local produce for production of goods and services for local and export markets.

Facilitate participation of women in online webinars and courses to build capacity in relevant areas such
as the Gender and Environment course. The e-course is intended to provide the users with the knowledge
and tools to mainstream gender and to be effective change-makers for sustainable development. This
course is mandatory to all SGP staff, and all gender focal points. In addition, all other SGP NSC members,
grantees, and stakeholders are encouraged to take it.
Knowledge Management
At the project level, each project should include a knowledge management plan with a corresponding
budget that allows the programme to capture their experience as well as to access the training needed to
carry out the projects.
All SGP projects and activities aim for greater inclusion and impact. As such, all activities that are part of
the Knowledge Strategy should be gender responsive (as per the gender technical guidance note) and
include all stakeholders including women, youth, people with disabilities and indigenous peoples. All SGP
KM activities aim at enhancing the sustainability, replication and scalability of SGP supported practices by
capturing and sharing the knowledge emerging from the portfolio.
Each project will document the contribution of women to the project activities in key areas where women
already figure prominently (e.g., biodiversity management, in situ conservation of agrobiodiversity,
conservation of medicinal plants, etc.). Projects will document and report on participation of women and
key contributions and value their in-kind contributions and describe the impact on the success of the
project. This contributes significantly to enhanced integration of gender considerations in current and
future projects. This knowledge will be presented in user friendly formats to encourage, distilling good
practices and lessons learned.
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Partnerships and networking
Gender equality and women empowerment requires collaboration and partnerships. The Country
Programme and community projects will explore partnerships to advance gender equality and women
empowerment with the government, private sector, academia, and other key stakeholders.
SGP country team including NSC will identify opportunities for Partnerships and networking and in
instances facilitate opportunities for connecting women’s groups with regional and global networks, and
connecting them with other key stakeholders. SGP will be led by the NSC Gender Focal point who will
provide the lead on strategies to support the networking and capacity development of existing women’s
organisation or the creation of women organisation. SGP women grantees and other women’s groups
will be connected to national, regional and global networks relevant to their focus, undertakings, and
capacities. SGP will dialogues with national and regional organisation such as Dominica Nation Council of
Women (DNCW), Bureau of Gender Affairs, UN Women.
Indicators
In OP7, SGP will be tracking the following indicators that will also contribute to the achievement of the
indicators established in the GEF Gender Policy and to the UNDP Gender Equality Strategy (2018-2021):
• 10 SGP projects led by women and/or mainstream concrete mechanisms for increased
participation of women.
• 2 projects contributing to closing gender gaps related to access to and control over natural
resources
• 6 projects that improve the participation and decision-making of women in natural resource
governance
• 10 projects that target socio-economic benefits and services for women
Women and entrepreneurship
Through its innovation programme, SGP will also Support the expansion of existing nature-based womenled enterprises for exponential impact with priority to projects that aim to do one or more of the following:
business management training, technical training, product development and design training, business
development and business management counselling, marketing training , financial training and finance
facilitation, business women’s networks and business networking – regional, national, and international
and enabling and creating access to markets.
To empower indigenous peoples (including through the recognition of indigenous peoples
and community conserved territories and areas, IP fellowships and other means);7
The Kalinagos are represented on the NSC by the Kalinago Chief or a representative, and serve as the
Indigenous People Focal Point. Ensure representation of Kalinago community at all SGP events and
activities. Opportunities will be sought for the Chief and the Kalinago Community to increase networking
with Indigenous peoples organisations worldwide. Guide Kalinago Council towards declaring community
conserved areas within the Territory.

(ii)

SGP will lobby for resources to support participation of the Chief and/or his representatives in national,
regional and international forums that build capacity, empower or attract resources to the indigenous
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people of Dominica. Support and training will be provided to develop proposals and respond to call for
proposals from various sources. At least one (1) small grant will be awarded annually to CSOs in the
Kalinago Territory.
(iii)

Empower youth;
• SGP will build on partnerships through dialogues with youth organisations including
Dominica National Youth Council (DNYC), Youth Division and schools
• Youth will be empowered through SGP Capacity Building activities
• National Steering Committee (NSC) has a youth focal point
• Ensure full representation of youth in SGP programmes and projects and youth related
activities and programmes of partners and others.
• At least one (1) project per year of OP7 will be led by youth or with high youth
participation and beneficiaries will be supported by SGP

4) Promote participation of persons with disabilities in country portfolio programming
and projects.
During OP7 SGP will upscale an approach to always consider the special needs of Persons with Disabilities
(PWD) and ensure inclusion
• There will be a representative serving as focal point on the NSC
• At least one (1) project per year of OP7 will be implemented with an organisation representing
PWD or be directed at PWD as the main beneficiaries
• All projects will be guided to mainstream relevant activities to facilitate participation of PWD as
much as possible
• SGP events/activities will be planned to ensure accessibility and full participation of PWD
(Including women and presentation methods)

(iv)

c) Knowledge Management
Knowledge management at SGP is fundamental for the successful management and delivering results of
SGP. SGP Dominica will facilitate and undertake activities which will contribute to meeting the objectives
of this strategic initiative to: capture knowledge, leverage local expertise and give voice to civil society,
identify new approaches and ways of learning, improve effectiveness, improve capacities of staff and
grantees, promote and encourage innovation, address operational and programmatic challenges
effectively, influence policy and scale up good practices.
Activities will be centered around the four
pillars of People, Products and Services, Processes and Technology and will be undertaken at both country
programme level and individual project level.
National Level
The Dominica Country Programme team will work directly with the communities to:
(i) capture their lessons; (ii) conduct knowledge exchanges; (iii) organise training workshops; (iv) establish
and nurture networks of NGO’s and CBO’s; (v) work with the government in achieving national
environmental priorities; (vi) and help to scale up and replicate best practices and lessons learned.
The NSC and NC will provide guidance and support to develop the capacity of local communities with
relevant training as will be identified from needs assessments, or required to train them in capturing and
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submitting data to SGP. To further enable standardization of data and information gathered from projects
including lessons learned and best practices, SGP will develop localized data collection forms to capture
what is required for the database and for other reporting. Other formats such as photo story and case
study templates of the SGP will also be used.
The country programmes will produce knowledge such as fact sheets on projects, informational brochures
and posters on topics related to the focal areas and strategic initiatives, and relevant environmental issues
of the time. Such materials will be produced in English and Kweyole languages. The aim of this will be to
increase public knowledge and understanding. Since radio has been found to be the most popular
medium in Dominica, SGP will attempt to get partners and sponsors to produce a radio programme. These
materials will also be disseminated at key national events and conferences organized by SGP and/or other
partners. Now that the indigenous people of Dominica the Kalinagos are working to revive their language,
SGP will work with the indigenous people to develop some suitable knowledge products in their own
language.
KM activities at the national level will be funded utilizing the 15% of country grant allocation for KM
projects, through grant-maker+ activities led by the NC and NSC with partners, and also with co-financing
and sponsorships from government, private sector and development partners. The KM grants will be used
for knowledge fairs, stakeholder workshops, portfolio level KM products such as 5-year portfolio reviews
and south-south exchanges.
One knowledge fair will be hosted in OP7 during the third or fourth year, to showcase the most innovative
practices supported by the programme in the phase. SGP ‘s work at programme and project level will
also be showcased at booths in knowledge fairs and national events hosted by government, and others.
This includes the Kweyole in the Street, World Food Day, World Environment Day, World Soils Day.
At least two stakeholder workshops will be planned for each year especially targeting new cohorts of
grantees and other potential CSOs to build their capacity for project implementation. Workshops topics
will include proposal writing, project design, management and implementation, monitoring and
evaluation, GEF focal areas, budgeting and financial management, knowledge management, governance
and leadership, resource mobilization and networking. At least 2 such programmes will be organized
with the Dominica State College and the University of the West Indies Open Campus in Dominica.
Participation in online webinars and toolkits will be encouraged.
Utilising KM grants and grant-maker+ resources, SGP will produce how-to manuals and guides on
identified topics or processes to capture, document and disseminate the know-how of a specific
environmental practice or technique. Among these are writing proposals, adaptation techniques in
agriculture, how to preserve fresh fruits, utilizing local plants and plant products for managing pests.
SGP team will enable and facilitate creation of new networks and strengthening of existing networks of
CSOs centered around environmental and sustainable development issues, and will connect SGP grantees
to other relevant networks in the country and region such as farmer networks and women empowerment
networks, organic farmers, cocoa producers’ associations.
At least one project site among projects implemented each year of OP7 will be supported to become a
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Center of excellence or demonstration sites. This will be done in partnership with government or other
agencies to increase the resource available. The knowledge exchanges facilitated at these sites will enable
raising awareness on environmental and socio-economic issues that are affecting the members of the
community and providing training.
The voluntary and multi-sectoral National Steering Committees(NSC) of SGP Dominica, is composed of a
majority of civil society organizations, and include representatives of government, UNDP, the academia,
indigenous peoples, the private sector and the media. This composition will allow for the continued
linkages and knowledge exchange of community practices between the civil society and the government,
UNDP and other key stakeholders and the selection of sound projects that will be successful and then
replicated or up-scaled. SGP will negotiate with partners in private and public sector including
NGOs/INGOs, academia or research centers, development agencies/practitioners to leverage resources
for country level and individual project activities.
Project Level
Each project will have its knowledge management plan and budget for activities that enable them to
capture their experience and, to access the necessary training. Peer-to-peer learning will be facilitated
through grantee exchange visits, demonstration exercises, grantees forums, participation in consultations
and other forums that enables dialogue and sharing of experiences.
To encourage cross country knowledge exchange through the South-South Community Innovation
Exchange Platform. In OP7, the south-south exchanges will be funded through regular grants that have
specific South-South exchanges on GEF focal areas to replicate innovative environmental solutions. The
platform will encourage communities to mobilize and take advantage of development solutions and
technical expertise available in the South. Areas for consideration include development and use of nonchemical inputs in agriculture, aquaculture, apiculture with a focus on the by-products, cocoa industry
development, essential oils processing.
Results measurement and alignment with GEF and larger frameworks (e.g. Rio conventions, SDGs)
OP7, SGP indicators:
• Number of CSOs whose capacities were developed or improved
• Number of CBOs whose capacities were developed or improved
• Number of people whose capacities were improved
• Number of peer-to-peer knowledge exchanges facilitated
• Number of training sessions organized
• Number of knowledge fairs organized
• Number of Stakeholder workshops organized
• Number of grantee networks strengthened
• Number of How-to-toolkits developed
• Number of knowledge products, best practices developed
• Number of South- South exchanges supported that transfer capacity on new community
innovations between communities, CSOs and other partners across countries.
• Number of SGP country programmes that facilitated South-South exchanges
• Number and type of technology/solution exchanged and replicated
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Throughout the operational phase, existing partnerships will be built on and new ones nurtured with
government, UNDP, academia, partners including private sector engagement the academia, other
development agencies and practitioners, such as IICA, IsraAid, the private sector, media houses,
telecommunication providers among others as SGP works to garner support and co-financing to meeting
the knowledge management objectives of the country programme.
5. COMMUNICATION PLAN
OP7 will be launched with a special national event with stakeholders including the media,
representatives of government, UNDP, and other partners, grantees and other civil society.
SGP will communicate and engage with key stakeholders and CSOs to promote participation, build
relationships and foster partnerships; as well as to articulate the contribution of the SGP to national
priorities, GEF programming, and UNDP strategies. Through the communication plan SGP will increase
awareness and understanding of issues related to global environment and sustainable development
including livelihoods, poverty reduction, gender; promoting partnership and advocacy; and mobilize
resources for actions to address the issues and for the support of SGP at the country and local levels.
Key messages will be developed in line with the SGP’s global communication strategy. SGP Dominica
will contribute stories and case studies to SGP Global.
Appropriate activities will be implemented for targeted audiences to include: storytelling and visual
media, website and social media, events, reports and publications, newsletter. For grantees the channel
will be mostly emails, WhatsApp messages and calls, text messages. These are low cost and accessible
across the island. Workshops, participatory planning and review meetings will be organised for grantees.
Information on SGP matters will be shared with government, UNDP, other donors and partners through
special meetings, reports, and exhibitions of grantees works or Knowledge Fairs. The general public will
be reached mostly through (traditional radio which is the most popular medium in Dominica, along with
social media and text with the support of mobile service providers.
The Kweyole creole language will be used in the most relevant and practical ways as much as possible to
reach a wide cross section of the populace especially communities where grantees and other villagers
use the Kweyole more frequently. Grantees will be involved in staging events such as exhibitions to
showcase success stories and commemorate environmental days. Youth participation will be
encouraged through drama and song production. Exchange visits by grantees and NSC and the annual
grantees forum which will be a highlight, will facilitate dialogue and improve communication, provide
opportunity to share experiences and increase networking. Among grantees and partners.
A standard data sheet will be introduced to enhance monthly reports on projects inclusive of
photographs. Data gathered will then be used to update the SGP database and can also be used in
knowledge products for wider dissemination through various media. (Quarterly newsletter, radio
television, social media) under the banner Environment Matters””.

27

6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
The SGP convened a consultation with key government and non-government with projects and
programmes ongoing and planned for implementation during OP7. Several projects with synergies and
opportunities for collaboration and co-financing were identified amongst existing and potential partners.
Among these are UNDP, IICA, Ministry of Agriculture, IsraAid, IOM and CARDI. There is also potential to
work in partnership with GEF-7 projects and GCF projects, also regional and sub-regional programmes and
projects with CANARI, CEMES, and academic institutions UWI and Dominica State College, Zurich
University.
6.1. Secured and planned cash and in-kind co-financing
Project – co-financing through other programmes/projects including government and nongovernment funded, to receive support either in cash, in kind such as tools/equipment, training or
technical assistance
Opportunities for grantees to participate in national, regional, international CSO-government
dialogues and forums, south-south exchanges
6.2.
•

•
•

Co-financing Opportunities
Participation of key government and non-government agencies and organisations in OP7 CPS
development. Sharing on SGP findings from civil society and identifying synergies and
opportunities for co-financing. Where necessary, agreements or terms of reference for
collaboration could be signed.
Lobbying with GEF Focal Point, UNDP Representatives and other agencies to have SGP indicated
as an implementing partner, or delivery mechanism for appropriate programmes/projects or
components of these.
Support SGP grantees and other civil society organisations in accessing other funding to upscale
projects or for new initiatives through direct assistance in developing proposals or training and
hands on sessions to complete proposals in response to call for proposals.
• Make recommendations or nominate SGP grantees and others for participation in
programmes, training, dialogues and south-south exchanges funded/supported by
other partners

-

Approach to recover costs to co-finance a share of the SGP country programme nongrant costs
o Joint site visits with partners especially where providing technical or other support
o Support with use of venues of partners for meetings, conferences, training
o Technical support such as facilitation of training for grantees in specific areas of organisation
development, project specific knowledge/skills
o Joint events– awareness, promotional activities to commemorate UN environmental days

-

Opportunities for SGP to serve as a delivery mechanism of other projects and
programs;
o The SGP has been selected to be an implementing partner for Component 4: Funding of
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o
o
-

-

Grants for Community Resilience – USD 1 million, for the GCF Enhancing Direct Access
(EDA) project titled: ‘Integrated physical adaptation and community resilience through an
enhanced direct access pilot in the public, private, and civil society sectors of three Eastern
Caribbean small island developing states’, will be implemented in Antigua and Barbuda,
Dominica and Grenada. 9
Civil Society organisations unanimously voted for SGP Dominica to be the implementing
partner for civil society component of Dominica’s Green Climate Fund Readiness Project
- EDA project, at a GCF consultation with CSOs.
UNDP Dominica Project Office is giving consideration to SGP to be directly involved in
implementing components of projects in the future

Potential private sector funding (e.g. in support of successful sustainable enterprises for
scaling up).
SGP will seek support from private sector for funding to assist sustainable enterprises with
potential for scaling up whether previously supported by SGP or not. These include the agroprocessors, community tourism, craft and other cottage industries.

Grant-maker Plus & Partnership Opportunities
o The SGP team including the NSC and Technical Advisory Groups (TAGs) will assist
communities and CSOs develop proposals to access other donors and funding facilities.
To enable these opportunities SGP Dominica will: assist in identifying potential sources of
funding, disseminate to network relevant call for proposals received, link grantees/CSOs
with relevant authorities and facilitate networking activities

SGP team will assist in completing proposals either with individual groups or convening proposal writing
sessions for interested parties. In addition, SGP proposal writing clinics for civil society and other partners
will be continued at least one per year. At least one partnership forum will be hosted in collaboration
with others, to consult on progress with collaborative work and share experiences and analyse new
opportunities for partnering and co-financing

9 The Department of Environment (DOE) of Antigua and Barbuda became a direct access Accredited Entity of the GCF in October 2017. on March
1st, 2018, The Department received approval from the GCF Board for a multi-country project to be implemented in Antigua and Barbuda, Grenada
and Dominica.
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7. RISK MANAGEMENT PLAN
Table 5. Description of risks identified in OP7
Describe identified risk

Degree of
risk
(low,
medium,
high)
medium

Probability of
risk
(low,
medium, high)

Risk mitigation measure foreseen

medium

Continuously seek other partnerships for funding

high

high

Environmental risks
Inclement weather
• Natural disasters (hurricanes,
storms, volcanoes, flooding)
Can slow down implementation
and cause damage of varying
degrees

high

high

Inadequate human resource

high

medium

Delay in receipt of project funds

high

medium

Non-delivery of co-financing as promised
(or late receipt)

medium

medium

Conduct climate risk assessments for all projects and make decision
for necessary measures based on results
Conduct risk assessment of environmental related on site before
project approval and implementation
Encourage insurance of property and equipment
Early warning systems
Disaster preparedness training to strengthen CBOs planning and
response capacity
Reschedule project activities during inclement weather, hurricane
season
-Attract volunteers and interns
-Increase participation of community people (ensure that at least 2
persons represent the grantee organisation at all events/training of
SGP and partners where possible)
-Promote succession planning in organisation development and
group dynamics
Better communication with UNOPS bank and SGP country
team/grantee
Review MOA schedule and get MOA Amendment
-SGP office and grantees to seek alternative support and increase
efforts to raise funds.

Social and Environmental Risks:
• Economic downturn
Climate risks

Reduction in stakeholder engagement and
participation at the grantee organisation
level (affects project implementation
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Issues with financial accountability at
project level

medium

low

-Encourage volunteers and interns at project level for increased inkind contributions
-Training and regular monitoring of expenditure and fund balance
-Increase involvement of members and resource persons

Risks will be tracked regularly through: project review meetings, project reports - (challenges, delays)
Warnings, occurrences and reports on national weather/climatic events.
During CPS review and preparation of Annual Monitoring Reports identified risks will be reassessed. Where necessary, the degree or
probability of the risk can be adjusted or risks can be removed. New risks identified will be added with identified mitigation measures.
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8. MONITORING AND EVALUATION PLAN
8.1.

I.
II.
III.

Monitoring Approaches at Project and Country Levels

Projects will define indicators selected from the following three groupings and will report on
selected indicators.
The list of GEF-7 mandatory indicators
The optional indicators selected based on suitability and relevance to the project and
Any additional optional indicators (from previous Operational Phases)
All SGP projects will align with one or more (but no more than three) of the GEF-7 mandatory
global environmental indicators listed below to ensure targeted investment and results.

Table 1: SGP Indicator and GEF-7 Global Environmental Indicators
GEF-7
GEF-7 Indicators SGP aligned to and will be reporting on
Indicator
2.2
3.1
4.1
4.3
5
9

11

Marine protected areas under improved management effectiveness
(hectares)
Area of degraded agricultural lands restored (hectares)
Area of landscapes under improved management to benefit biodiversity
(hectares)
Area of landscapes under sustainable land management in production
systems (hectares)
Area of marine habitat under improved practices to benefit biodiversity
(hectares; excluding protected areas)
Solid and liquid Persistent Organic Pollutants (POPs) and POPs containing
materials and products removed or disposed) (indicator 9.6 which is
contextual)
Number of direct beneficiaries disaggregated by gender as co-benefit of
GEF investment

SGP will track and report the results at the project and country level to feed into the global level
reporting
i. Data will be collected at the project level, with each of the SGP projects picking from a roster of
indicators to report on;
ii. A given project can be linked to at a minimum one of the GEF-7 Global Environmental Indicators
and at most three.
iii. The two-socio economic benefit mandatory indicators are tracked at the project level.
These indicators are to be tracked as a two-step process:
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• At Project Commitment level: As part of the Memorandum of Agreement process between SGP and
CSO/ CBO Grantee, the grantees, with support from NSC, selects from the indicator roster (in annex I) with
a quantitative target, and commits to their tracking as part of planned project monitoring and reporting.
• At Project Conclusion level: These indicators and quantitative results would thereupon be reported
in SGP project mid-term and final progress reports (which are under revision at present).
Country level
A strengthened SGP database will support producing annual results and report at the country level. SGP
team will be responsible for timely entry of data on all projects at the country level in SGP database. The
results of every project must be reflected in the SGP database. The country report will serve as a useful
tool to benchmark overall progress of the country programme against the objectives set in the CPS. The
country programme will take appropriate measures and adaptive management decisions. In addition, the
National Steering Committee (NSC) will review progress of SGP funded projects and the achievement of
results by completed projects. Regular reporting of the Country Programme’ s work can serve as a tool to
support and attract ongoing and new collaboration for stakeholders.
Grantees will be trained to ensure complete, correct and timely submissions of report with relevant data
sets. Upon approval of projects all grantees are required to participate in the project inception workshop
which will focus on M & E Strategy. Other capacity building support will be continued and new approaches
adopted where necessary.
Members of the Technical Advisory Group will participate in review of projects relevant to their expertise
and provide guidance in design and aspects of implementation and assist also with project evaluations.
The National Steering Committee (NSC) will review progress of projects and results achieved. The NC with
members of NSC, TAG and other pertinent partners will visit at least one project per week or bi-weekly,
to assess project progress, depending on number of ongoing projects, locations and resources available.
This visit will include a project review meeting with the grantees, other community stakeholders and
relevant district/field officers or local authorities. Necessary follow up actions will be recommended on
assessments including any necessary adjustments to project time schedule.
The Interim and final reports of the project are to be submitted in accordance with the MOA disbursement
schedule. Grantees are encouraged to keep monthly project review meetings and submit regular updates
to NC to keep the information on projects current, even whilst the specified reports are not due. As usual
SGP team will maintain an open line of communication with all project stakeholders.
The country report will serve as a useful tool to benchmark overall progress of the country programme
against the objectives set in the CPS, allowing country programme to take appropriate measures and
adaptive management decisions.
In OP7 SGP works will be defined as a combination of three community based offering:
1. Development and implementation of environmental solutions (products and services)
2. Community behavioral change (Knowledge, attitudes, practices)
3. Building and harnessing community group action
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Every M & E action and activity will demonstrate ethical behavior following the ethical guidelines. Actions
will be administered with a ‘do no harm’ approach. The country team and grantees will give due regard
to the welfare, beliefs, and customs of those involved or affected. SGP has direct contact with
beneficiaries without any middle executing agency and incorporate social inclusion. Beneficiaries include
women and girls, indigenous people, youth, people with disabilities., among the most vulnerable in
society. These local people will be given equal opportunities to participate in defining project results.
Due regard will be paid to the welfare, belief and customs of those involved or affected. Any Conflict of
Interest will be avoided but where there is any semblance, it will be disclosed early, and properly
documented and necessary steps taken to minimize the impact. SGP acknowledges the influence of
culture within and across groups and will take this into consideration in deliberations at forums and in
project reviews and other actions.
To make monitoring community-owned SGP will ensure engagement of stakeholders utilising the
participatory approach from the project selection and design phase. The inclusion of members of the
CSOs and other relevant community stakeholders and partners in setting project objectives will be
communicated to potential grantees and partners as a requirement during the application process. The
potential project must be decided on and designed with contributions from the stakeholders. Grant
applicants will indicate how community stakeholders participated and have relevant documentation
including consent forms or approvals where necessary. There must be evidence of stakeholder concerns
and contributions to the design of the project and selection of indicators, roles and responsibilities. This
process must be documented and satisfied by the NSC during the project approval process. The NC will
arrange for representatives of the CSOs applying for grants to meet the NSC for clarifications and
discussions on the project details. In instances it may be deemed necessary for a site visit or community
meeting by the NSC and potential partners before project approval. During these meetings the NSC will
seek to obtain confirmation from stakeholder groups to validate their inputs and approval to proceed with
the project. This process of engagement from the start to set the practice for continued participation in
the implementation and monitoring activities and contribute to a successful project.
During the monitoring site visits and project review meetings with SGP team to be held prior to request
for disbursements, the stakeholders will again be engaged to provide feedback of their assessment of the
project and challenges and to validate their inputs for moving to the next phase of the project. This
information will be documented in the site visit report and in the grantees project reports.
QUALITY ASSURANCE SYSTEM
To ensure data quality SGP will have multiple modalities of quality assuring data. These include:
I.
Site visits to each project at least once during project implementation;
II.
Use of third-party monitoring entities. These can be used on occasions of building capacities
on grantee end.
III.
At Global level, SGP is preparing methodological checklists that will support with more
standardized data collection and reporting.

34

VI. ROLES AND RESPONSIBILITIES
A set of differentiated roles and responsibilities are in place across the three levels for
integrated results management.
PROJECT GRANTEE:
Held accountable for implementing projects as per terms agreed in the joint Memorandum of
Agreement;
Held accountable for reporting progress at mid- term and conclusion of project grant cycle
Jointly agree with SGP country team on key indicators to be monitored in these reports.

I.
II.
III.
I.
II.
III.
IV.
V.

•

•

•

NATIONAL COORDINATOR/PROGRAMME ASSISTANT - Project Level:
At project inception stage, jointly agree with project grantee on key indicators to be monitored
for SGP reporting purposes. Monitor their reporting during the project.
Undertake site visits at least once during project implementation to ensure project funds are
being used as planned and activities are producing expected and quality assured results.
Promote learning amongst grantees through organization of learning workshops/ other
exchange mechanisms.
Use lessons from projects to inform decisions about similar projects during new project
selection.
Primary responsibility of entering all project information in the SGP database. This includes
i.
input all project data (within two weeks of project approval);
ii.
after approving the final report register the conclusion of the project in SGP
database along with completion of project specific details needed there (within
two weeks of project completion).
To facilitate reliable and timely M&E, between 4-6% of the total grant amount will be dedicated
for use on project level M&E. Expenditure may be used to support preparation and submission
of progress report, stakeholder report validation meeting, monitoring of GEF-7 indicators and end
of project evaluation.
At the end of the Operational Phase 7, an impact review will be undertaken. This will be
evidence-based knowledge production of results for the entire operational phase. An
independent evaluator will support the SGP team to assess among other areas, the attainment of
specific results on strengths such as social inclusion, broader adoption, scaling up, replication,
mainstreaming and policy influence, delivery mechanism.
M&E Capacity: It is recommended SGP country team organizes a M&E inception workshop to
convene the cohort of grantees with the objective to build capacities on new
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M & E STRATEGY
Table 3. M&E Plan at the Country Programme Level
M&E Activity
Country Programme
Strategy elaboration
As part of NSC
meetings, ongoing
review of project
results and analysis.
This includes an
Annual CPS Review
and update
Annual Monitoring
Report Survey

Country Portfolio
Review

Purpose
Framework for action
including identification
of community projects.
Assess effectiveness of
projects, country
portfolio; learning;
adaptive management.

Enable efficient reporting
to CPMT and GEF. It
serves as the primary
tools to record and
analytically present
results to donors.
Methodological results
capture of the portfolio
at a given point to note
impact level change as
well as broader
adoption. The goal is to
support reporting to
stakeholders, learning,
and support to strategic

Responsible Parties
Budget Source
NC, NSC, country
A SGP planning grant to
stakeholders,
engage consultants may be
grantees
used to update OP7 CPS.
NC, NSC, UNDP
Staff time, Country Operating
Country Office. Final
Budget
deliberations
shared/ analyzed
with CPMT
colleagues.
NC, NSC and
grantees
NC/PA in close
collaboration with
NSC. CPMT provides
technical guidance
support and receives
final submission for
further action.
NC, NSC

Staff time

SGP planning grant to engage
consultants may be used to
undertake previous operational
cycles impact review and utilize
lessons for both OP7 CPS
development and its
implementation.
Global technical M&E support
can be expected.

Timing
At start of OP7
At least annual review to
ensure OP7 CPS is on track
to achieve its results and
make timely and evidencebased modifications to CPS
as may be needed. MayJune
Once per year in
June- July

Once per operational
phase
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M&E Activity
Impact Review

SGP Database

Audit

Project Inception
Workshop to include
Monitoring and
Evaluation training

Purpose
development/
implementation of CPS.
Evidence based
knowledge production
of results for the entire
operational phase
Ensure recording of all
Project and Country
Programme inputs in
SGP database.

Ensure compliance with
project
implementation/manag
ement standards and
norms.
To build capacity of
grantees in new M & E
strategy

Responsible Parties
Country
team/NC
NCs, PAs,

UNOPS/ External
Contractor. NC/ PA
to provide
requisite support.
SGP country
team/NC

Budget Source
SGP Grant with consultant

Staff time

Global Operating Budget

Country Operating Budget

Timing
At end of Operational
Phase
Throughout the
operational phase. Ensure
quality assurance and
completion of data prior to
annual monitoring cycle
(May- June of every year).
Update database monthly
or on receipt of project
reports
Annually for selected
countries on riskassessment basis
After Project approval with
cohort of new grantees
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8.2 CPS Results Framework
Table 4: Results Framework of SGP OP7 Country Programme Strategy
Alignment w ith SDGs
Goal 5 Gender Equality
Goal 6 Clean Water and Sanitation
Goal 9 Reduced Inequalities
Goal 11 Sustainable Cities and Communities
Goal 12 Responsible Consumption and Production
Goal 13 Climate Action
Goal 14 Life Below Water
Goal 15 Life on Land
Goal 17 Partnerships for the goals
UNDP CPD
Output i

Output
3.1

UNDP CPD Output
Description

Solutions developed at
national and sub-national
levels for sustainable
management of natural
resources, ecosystem
services, chemicals and
waste.

SDG Target Description

By 2020, ensure the conservation, restoration and sustainable
use of terrestrial and inland freshwater ecosystems and their
services, in particular forests, wetlands, mountains and
drylands, in line with obligations under international
agreements
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Output
3.2

Legal and regulatory frameworks,
policies and institutions enabled to
ensure the conservation,
sustainable use, and access and
benefit sharing of natural
resources, biodiversity and
ecosystems, in line with
international conventions and
national legislation.

By 2020, ensure the conservation, restoration and sustainable use of
terrestrial and inland freshwater ecosystems and their services, in
particular forests, wetlands, mountains and drylands, in line with
obligations under international agreements

OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and foster multi-stakeholder partnerships
at the local level to tackle global environmental issues in priority landscapes and seascapes.
1
OP7
SGP
Initiatives

CPS

Strategic

2
OP7 CPS Indicators and Targets
(Identify relevant targets for the

3
Means of verification
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Strategic Initiative 1:
Community-based conservation of
threatened ecosystems and species
2) Improve management
effectiveness of protected areas
through ICCAs and shared
governance with private sector
and government.
3) Improve community-led
biodiversity friendly practices
and approaches, including
promoting blue economy (e.g.
agriculture, fisheries, forestry,
tourism, infrastructure, etc.)
4) Enhance community led actions
for protection of threatened
species
Strategic Initiative 2:
Sustainable agriculture and
fisheries, and food security
1) Increase
efficiency
and
effectiveness of overall food
production and value chain,
including
in
vulnerable
ecosystems (mountains, SIDS,
etc).
2) Increase diversification and
livelihood improvement
3) Remove deforestation from
supply chain and expanded
restoration of degraded lands.

40 hectares of landscapes under improved management to benefit Individual project reporting
biodiversity (GEF core indicator 4.1)
by SGP country teams (as
22 hectares of Marine protected areas under improved management part of midterm and final
effectiveness (GEF core indicator 2.2)
Progress reports)
10 hectares of marine habitat under improved practices to benefit
End of project independent
biodiversity; excluding protected areas (GEF core indicator 5)
4 community-based protected area/ conserved area designations evaluation
and/or networks strengthened
Baseline
assessment
30 Hectares of forest replanted
comparison variables (use of
6 threatened species planted
conceptual
models
and
2 threatened species protected
partner data as appropriate)
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review
-40 hectares of landscapes under sustainable land management in
production systems (GEF core indicator 4.3)
-40 hectares of degraded agricultural lands restored (hectares) (GEF core
indicator 3.1)
-6 linkages and partnerships for sustainable food production practices
(such as diversification and sustainable intensification) and supply chain
management (esp. SMEs)
-40 small-holder farmers supported towards the achievement of national
Land Degradation Neutrality (LDN) targets
-40 small farmers practicing agro-ecology
-30% increase in production utilizing sustainable agriculture practices
-10 projects supporting linkages and partnerships for sustainable food
production practices (such as diversification and sustainable

Individual project reporting
by SGP country teams (as
part of midterm and final
Progress reports)
End of project independent
evaluation report
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review
Socio-ecological resilience
indicators for production
landscapes (SEPL)
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intensification) and supply chain management including in sustainable
fisheries management

Local to global coalitions for
chemicals and waste management
2 Promote plastics/solid waste
management and circular
economy
3 Reduce/remove use of
cchemicals in agriculture
Enhance local to global
coalitions on chemicals, waste
and mercury management
Strategic Initiative 6:

2

CSO-Government-Private
Sector Policy and Planning
Dialogue Platforms
Promote/enhance community
voices and participation in
global and national policy,
strategy development related
to global environment and
sustainable development issues
Strategic Initiative 7:
Enhancing social inclusion
1 Promote targeted initiatives

10 tons of Solid and liquid Persistent Organic Pollutants (POPs),
POPs and mercury containing materials and products removed or
disposed (GEF core indicator 9.6)
10 communities working on increasing awareness and outreach for
sound chemicals, waste and mercury management.
10 communities implementing improved waste management
measures
3 alternative inputs developed for agriculture
400 farmers utilizing alternative inputs
2 local to global coalitions and networks established and/or
strengthened (e.g. IPEN and Zero Mercury Working Group
4 of projects working on increasing awareness and outreach for sound
chemicals, waste and mercury management.
4 CSO-government-private sector dialogues convened to support
community voice and representation in national/ sub-national policy
development.
40 representatives from social inclusion group (indigenous people,
women, youth, persons with disability, farmers, other marginalized
groups) supported with meaningful participation in dialogue
platforms.
8 Public-Private Partnership on key global environmental issues
promoted
2 high-level policy changes attributed to increased community
representation through the CSO-government-private sector
dialogues.
1000 direct beneficiaries disaggregated by gender as co-benefit of GEF
investment (GEF core indicator 11)
10000 indirect project beneficiaries disaggregated by gender (individual
people)

Individual project reporting
by SGP country teams (as
part of midterm and final
Progress reports)
End of project independent
evaluation
Annual Monitoring Report
(AMR), global database
Country Programme Review
Individual project reporting
by SGP country teams
Annual Monitoring Report
(AMR), global database
Country Programme Review

Individual project reporting
by SGP country teams
End of project independent
evaluation report
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2 Mainstream social inclusion
in all projects
(e.g. women/girls, indigenous
peoples, youth, and persons
with disabilities)

10 SGP projects led by women and/or mainstream concrete mechanisms
for increased participation of women.
(Number of SGP projects led by women.)
2 projects contributing to closing gender gaps related to access to and
control over natural resources
6 projects that improve the participation and decision-making of
women in natural resource governance
10 projects that target socio-economic benefits and services for
women
4 SGP projects that have targeted support for Indigenous Peoples in
terms of country level programming and management.
4 SGP projects that demonstrate appropriate models of engaging
youth
4 SGP projects that demonstrate models of engaging persons with
disability

Annual Monitoring Report
(AMR), SGP global database
Country Programme Review
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Strategic
Initiative
8:
Monitoring and Evaluation and
Knowledge Management

20 projects administering results management modalities in programme
design, implementation and overall decision making using participatory
mechanisms.

Results Management,
Monitoring & Evaluation
1) Administer new M&E strategy
in country programme and
project design, implementation
and overall decision making
using participatory mechanisms

Monthly updating SGP database for effective data collection,
management and analysis supporting gains in programme performance
and learning.

3
4
5

Knowledge Management
Capture knowledge and lessons
from projects and activities
Improve capacities of CSOs/CBOs
Conduct South-South Exchanges
to promote technology transfer
and replication of good practices

2 country/cross-country impact reviews undertaken that generate
evidence of SGP impact and lessons learnt
10 projects using citizen-based knowledge platform (digital library of
community innovations) to document and curate community-based
solutions to environment issues
2 knowledge fairs
4 south- south exchanges at global and regional levels to transfer
knowledge, replicate technology, tools and approaches on global
environmental issues.

Individual project reporting by
SGP country teams
End of project independent
evaluation report
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

8 projects reporting adoption of improved practices or approaches as a
result of South- South exchanges between communities, CSOs and other
partners across countries.
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National Steering Committee Endorsement
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