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OP7 Financial Resources - SGP Country Programme (estimated US$) 1
Total SGP Grants to date since 2010:
USD $7 426 098
OP7 GEF Core Funds:
USD $500 000 (tbc)
OP7 GEF STAR Funds:
USD $2 000 000 (tbc)
Other funds (expected/to be mobilized)
SGP as grant delivery mechanism for EU-UNOPS PRAVO
USD $ 500 000 (tbc)
Project
SGP as grant delivery mechanism for UNDP-GEF FSPs
USD $ 400 000 (tbc)
Country Programme Strategy (CPS) document serves as a framework for the country programme
operations and provides a programmatic guidance for development, implementation, monitoring and
evaluation of the Global Environment Facility’s (GEF) Small Grants Programme (SGP) in Ukraine. The
strategy sets basic project eligibility criteria and specifies types of projects to be funded through the
programme. This document is designed to align SGP’s operational phase strategies to that of the GEF and
be in accord with the national environmental priorities of Ukraine responding to the requirements of
global environmental conventions (UNFCCC, UNCBD, UNCCD, POPs), as well as documents related to
national development and poverty reduction. Finally, the CPS identifies the strategic results to be
addressed by the country programme during the seventh GEF Operational Phase (January 2018 - June
2022). The target audience addressed in this document is the project proponents (NGOs, CBOs and
community groups), central, regional and local government bodies, bilateral and multilateral donors,
private sector, National Steering Committee and the SGP country programme team.
As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme
(SGP), implemented by United Nations Development Programme (UNDP) aligns its Operational Phase
strategies with those of the GEF and cofinancing partners, and provides a global portfolio of innovative,
inclusive, and impactful projects that address global environmental and sustainable development issues.
Action at the local level by civil society and community-based organizations, including women groups,
indigenous peoples, youth, and persons with disabilities is recognized essential to form multi-stakeholder
alliances to deliver global environmental benefits and contribute to the GEF-7 Programming Directions,
UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable Development
Goals and other international commitments. 2

The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by CPMT on
the basis of performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS delivery); (ii)
approved STAR resources; as well as (iii) other sources of third party cost sharing & co-financing (country, regional and/or global
levels). SGP countries with remaining OP6 balances that have not been pipelined will be expected to use these balances in line
with the OP7 strategic approach in order to be coherent in terms of SGP programming and results expected.
2 The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment negotiations in
2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation Arrangements for
GEF-7” (GEF/C.54/05.rev) in June 2018.
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1. SUMMARY: Key Results/Accomplishments
The SGP Ukraine country programme was officially launched in 2010. During OP4, OP5 and OP6 in 2010 2019, SGP Ukraine was allocated US$ 7 426 098. The allocated funds were committed in 159 grant
projects addressing six GEF SGP thematic areas with geographic spread out over four regions of Ukraine.
For SGP Ukraine’s focused action during the GEF OP6, there have been selected two distinctive areas
within the existing SGP geographical focus area as main target landscapes. One is selected as a mixed
forest zone covering the entire territory of Zhytomyr and Kyiv Polissya. For second area the entire territory
of high importance steppe zone (Priazovye steppes with granite and sandstone extraction of Zaporizhia
and Donetsk regions; sand steppes of Kherson region,covering 95 000 km2 of the territory of Ukraine),
was selected (to be named Steppe area for this assessment and Strategy), representing Ukrainian steppe
landscape which is the only virgin and unique in Europe. The accent was on activities in the following focal
areasclimate change, capacity development, and, to the extent possible, biodiversity protection,
chemicals, land degradation.

GEF SGP grant projects by Focal Areas
Climate Change

Land Degradetion

Biodiversity

Chemicals

Pic.1 Distribution of OP6 Projects by Focal Areas
In general, during OP4, OP5 and OP6, the country programme ensured a good start-up of the SGP in
Ukraine and considerably contributed to the GEF mandate by registering concrete achievements in the
GEF priority areas, as well as improvement of local people’s well-being and community empowerment.
By reaching out to the significant number of poor and vulnerable groups in marginalized communities, SGP
Ukraine proved to be a fast, effective and friendly delivery mechanism for GEF resources that are used to
safeguard the environment, alleviate poverty, promote social inclusion and empowerment. Therefore, 70
of 80 grantees represented provincial non-governmental or community-based organizations, and 60 were
women-led CSOs. The project beneficiaries included children from remote areas, patients of Malyn
hospital, elderly people in Zhytomyr, Internally Displaced People from Eastern Ukraine, as well as
kindergarten children, women and other socially vulnerable groups in a number of rural areas.
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In OP6, the SGP country programme also diversified its funding sources by serving as a delivery
mechanism for non-GEF donors. Thus, apart from traditional GEF resources, the SGP country programme
in Ukraine utilized US$ 190,000 for implementation of the EU-funded initiative: Strengthening
environmental governance by building the capacity of NGOs in Ukraine.
In OP6, SGP Ukraine served as a delivery mechanism for the GEF Full-size Project “Removing Barriers to
Increase Investment in Energy Efficiency in Public Buildings in Ukraine through the ESCO Modality in Small
and Medium Sized Cities” for disbursement of US$500,000 in micro-grant projects supporting the creation
of alternative livelihood opportunities for the local people. The project grants were used to replicate the
low-carbon technological innovations tested by the SGP in target communities. Moreover, being an
incubator of innovation, the SGP-supported initiatives broadened the replication of best practices through
larger projects implemented by the UNDP and other donors.
On top of serving a delivery mechanism, SGP Ukraine, through a range of strategic partnerships,
succeeded in mobilizing huge resources from partner organizations and businesses to replicate and scaleup its successful initiatives. Consequently, the project-level co-financing comprised US$ 3 784 143 in cash
and US$ 3 177 171 in-kind, leveraged through parallel funding from diverse sources, including UNDP CO
Projects, as well as beneficiary communities, local authorities, private sector.
Contributing to fulfilment of the GEF’s mandate, the SGP Ukraine projects in OP6 resulted in specific
achievements generating the global environmental benefits, such as:
• Protection of 838 rare and endangered species;
• Protection, rehabilitation or sustainable management of 2,9 million ha of significant lands by SGP
Projects;
• Reduction of over 1,2 million tons of CO2 by installation of renewable energy technologies or
applying environmentally sustainable transport practice;
• 58 low carbon technologies implemented.
GEF SGP provides assistance in mobilizing additional resources, especially in cash, from partner
international organizations, government and businesses; troubleshoots different operational issues faced
by the grantees during the project implementation; provides guidance to the grantees on development of
high quality knowledge products; facilitates continuous knowledge sharing and experience exchange
among the SGP grantees network and beyond for replication and scaling-up of the best practices by the
GEF and non-GEF donors. As a result, GEF SGP contributes to the community based approach to local
sustainable development and facilitates the collaborative relationship between communities, local
authorities, partners on issues of development and environment.
Successful community-based work on local energy-efficient solutions in Ukraine and the network of
energy efficient projects have led to local and national policies that further support these initiatives. SGP
Ukraine promoted activities that expand the impact of projects beyond the community. They have
influenced national or regional policy-making. SGP work to promote socially inclusive development
particularly on gender equality and women’s empowerment has expanded over nine years of SGP in
Ukraine. 70 % of the Projects has actively partnered with women at the local level and many projects were
women-led.
At the country level GEF SGP Ukraine has already started supporting the establishment of CSOGovernment policy dialogues, National platform, public hearings, etc. GEF SGP encouraged participation of
CSOs in the National Consultation and National Waste Management Forum, contributed to developing in
Ukraine a Pollutant Release and Transfer Register (PRTR), which was later ratified by the Parliament of
Ukraine.
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SGP in Ukraine has already moved from standalone projects to a consolidated approach in such a way
that, spatially and thematically, each project supported, complements the others, thereby creating a
greater impact at a faster rate. Experience, knowledge and partnerships of past operational phases will
serve as a foundation for effective use of limited resources of SGP in OP7. Given that partnerships are
critical for SGP implementation both in technical and financial terms, the country programme will further
strive to maintain and expand existing partnership relations with bilateral and multilateral donors, UN
agencies, private sector and government for complementarity and cost-sharing opportunities addressing
the linkages between environment and poverty in OP7.

Pic.2 OP6 results for 2015-2019
2. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
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3.1. Alignment with National Priorities
Ukraine has ratified and signed numerous international multilateral environmental agreements
(Conventions and Protocols) and most of them are tied to the GEF strategic priorities. The list of relevant
Rio Conventions ratified by Ukraine and national planning frameworks is illustrated in Table 1 below:
Table 1. List of relevant conventions and national/regional plans or programmes
Conventions + national planning frameworks

Date of ratification / completion

GEF-7 National Dialogues

3-4 October 2018
Parliamentary Act
1994.11.29 №257/94-ВР
National Strategy on Biodiversity
Conservation 2005 - 2025 was
approved by the Government (Decree
as of September 22 # 675)
Draft Law developed by the Ministry of
Ecology and Natural resources of
Ukraine
Parliament Act
N 435/96-ВР dated 29.10.96,
ВВР,
1996, N 50, p. 277
1999; 2006; 2009

Convention on Biological Diversity (CBD)
CBD National Biodiversity Strategy and Action Plan (NBSAP)

Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)
UNFCCC National Communications (1st, 2nd, 3rd)
UNFCCC Nationally Appropriate Mitigation Actions (NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)
The Concept on Implementation of the State Policy in the field of
Climate Change.
Nationally Determined Contributions (NDCs) for Paris Accord
Low-carbon Strategy for Ukraine till 2050
“On approval of the National Action Plan on Renewable Energy
through 2020”
Paris Agreement
UN Convention to Combat Desertification (UNCCD)
UNCCD National Action Programmes (NAP)
National Concept to combat land degradation and desertification
National Action Plan to combat land degradation
National waste management strategy till 2030
Stockholm Convention (SC) on Persistent Organic Pollutants (POPs)

N/A
N/A
December 7, 2016 approved by the
Resolution of the Cabinet of Ministers
of Ukraine, № 932-р
September, 2015
Minutes of the Cabinet of Ministers
decision #28 dated February 18, 2018
Decree of the Cabinet of Ministrs of
Ukraine, dated 01.10.2014 № 902-р
Ratified by the Law of Ukraine, dated
July 14, 2016, № 1469-VIII
Parliamentary Act N 61-IV ( 61-15 )
dated 04.07.2002, ВВР, 2002, N 36, p.
267
Cabinet of Ministers of Ukraine,
Resolution dated October, 22, 2014,
№ 1024-р
Endorsed on 30.03.2016 № 271
Cabinet of Ministers of Ukraine,
Resolution, dated 08.11. 2017 № 820
Signed by Ukraine 22.05.2001,
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SC National Implementation Plan (NIP)
Minamata Convention (MC) on Mercury

UN 2030 Sustainable Development Goals (SDGs)

Voluntary National Reviews (VNRs) for the UN SDGs

Strategic Action Programmes (SAPs) for shared international waterbodies (IW)

National Environmental Strategy of Ukraine till 2030

Parliamentary Act N 949-V ( 949-16 )
dated 18.04.2007, ВВР, 2007, N 30, p.
396
January, 2016
Public Consultations to become a party
held in the country in 2018-2019
Decree of the President of Ukraine “On
the
“Ukraine-2020”
Sustainable
Development
Strategy
dated
12.01.2015 № 5/2015;
Decree of the President of Ukraine on
Sustainable Development Goals till
2030, №722/2019
dated 30 September, 2019
Ukraine committed to present a
Voluntary National Review (VNR)
during the UN High-level Political
Forum on Sustainable Development
(HLPF) in 2020
Ukraine is the party to the Convention
on the Protection of the Black Sea
Against Pollution (the “Bucharest
Convention”) since 1994
Ukraine is the party to the
International Commission for the
Protection of the Danube River
Parliamentary Act, dated 28 February,
2019 № 2697-VIII

It’s worth noting that according to the Ukraine’s legislation, international agreements have supreme
legal force and become constituent of the country’s legal system. The norms stipulated in the
international agreements are subject to immediate execution and need to be specified in the national
legislation of Ukraine.
3.2. Gaps and Opportunities
Since early 2009, SGP in Ukraine has been providing opportunities for meaningful engagement of CSOs
and local communities in the implementation of the Multilateral Environmental Agreements (MEA), for
which GEF serves a financial mechanism, as well as related national planning policies and strategies such
as UN 2030, NDCs, SDGs and others. The country programme has increased its value by being a unique
funding modality providing direct support to effectively implement socially inclusive, integrated
approaches that promote multi-sectoral solutions to environmental challenges across the MEAs. Over the
last decade, SGP played a critical role in catalysing innovations, testing new approaches, tailoring
worldwide experience and best practices to country context, and transferring knowledge and solutions to
government and private sector for better policies and business practices. Therefore, the SGP’s facilitative
role in expanding the CSO work and actions tackling global environmental challenges and SDGs in GEF-7
cannot be underestimated.
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SGP Ukraine will use OP7 resources to support the implementation of national priorities in relation to GEF7 strategic directions and help the country achieve the objectives of the global conventions. The
programme will promote the meaningful involvement of CSOs and community-level partners in processes
related to the implementation of the convention guidelines in conformity with SGP OP7 project document
and the CPS. Moreover, as part of Grantmaker+ support services, the country programme will continue
assisting CSOs (particularly CBOs) in project development and formulation and facilitate their access to
resources of SGP and its partners.
UNDP’s Social and Environmental Standards (SES) are comprehensively considered in the CPS in order to
reduce environmental and social risks of SGP interventions. Those SES include three cross-cutting
principles 3 and seven standards 4, to be used by the country programme while selecting SGP projects in
OP7. To ensure individual projects are in compliance with safeguards requirements, the SGP country team
will use project SES checklist during the projects screening, as detailed in Annex 1. The checklist questions
are also included in the SGP’s application assessment form used by the NSC during the project review and
assessment process. The SES criteria will be duly communicated to the stakeholders during the SGP team
workshops and consultation meetings.
In consideration of the abovementioned, the SGP country programme niche in OP7 is to support the
community-based environmental and social initiatives within the SGP strategic interventions through
creative problem-solving and community innovations that generate global environmental benefits and
improve people's wellbeing. SGP Ukraine will concentrate on providing viable alternatives to the existing
economic and cultural practices of communities that lead to overexploitation of natural resources and
contribute to climate change. While these activities are expected to have economic effect and address
poverty and unemployment, priority will be given to the socially excluded and vulnerable groups to
involve them in projects funded by SGP and its partners. Therefore, through support of these projects, SGP
Ukraine will synergize efforts of CSOs and community-level partners to contribute to the achievement of
the SDGs, as described in Annex 2.
To add value to its grant-making work, SGP will invest in building and sustaining capacities of granteeNGOs and other CSO partners for their effective engagement in formulation, implementation and
monitoring of existing national strategies, policies and plans in relation to Rio Conventions and post-2015
development process. Moreover, the programme will promote innovative technologies and good
management models piloted by SGP for eventual mainstreaming, replication and scaling-up. It is believed
that lessons learned from these innovative efforts would contribute towards improving policy and
decision-making at national and local levels.
In view of the aforementioned, the Objective of SGP country programme in Ukraine is to:
Support innovative and scalable initiatives through community-based approaches and actions, and
foster multi-stakeholder partnerships for addressing global environmental issues
The three cross-cutting principles that apply across all UNDP programmes and projects are the following: Human rights; Gender
equality and women empowerment; Environmental sustainability.
4 The standards, which are applied at the project level are the following: Biodiversity Conservation and Sustainable Natural
Resource Management; Climate Change Mitigation and Adaptation; Community Health, Safety and Working Conditions; Cultural
Heritage; Displacement and Resettlement; Indigenous Peoples; Pollution Prevention and Resource Efficiency.
3
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To achieve the Objective, SGP Ukraine will primarily focus its work on a. globally recognized critical
ecosystems, b. setting-up socially responsible funding mechanisms to support innovations as solutions to
community challenges and c. capacity development of national CSOs for their effective engagement in
environmental governance and implementation of the newly launched SDGs.
3.3. OP7 Strategic Priorities of the SGP Country Programme
In OP7, SGP in Ukraine will continue landscape-based programming approach for a focus geographic zone
adopted back in OP6 to ensure achievement of greater strategic impacts with limited resources. Similar to
the previous phase, the programme sets the following four priority themes that are multi-focal in
character, as listed below:
(a)
(b)
(c)
(d)

Community-based Conservation of Threatened Ecosystems and Species,
Sustainable Agriculture and Fisheries, and Food Security,
Low Carbon Energy Access Co-benefits, and
Local to Global Coalitions for Chemicals and Waste Management.

These strategic initiatives are designed in alignment with the global SGP OP7 ones (see Table 2) to foster
synergies among the GEF focal areas and deliver integrated solutions through utilization of about 70% of
GEF-7 grant-making resources. Up to 30% of remaining OP7 funds (Core and STAR) may be directed to
support cross-cutting projects at national level outside the selected landscape area. These projects
support capacity development; knowledge management; policy and planning; CSO-government-private
sector dialogue platforms as well as other important initiatives that will enhance the reputation and
strategic positioning of the SGP country programme.
OP7 strategic initiatives:
Community-based conservation of threatened ecosystems and species
The landscape approach is an integrated way of working at scale, creating linkages between biodiversity
conservation, sustainable livelihoods, food sovereignty and resilience. Within the selected landscape area
the SGP country programme will support: i) demonstration of sustainable livelihood practices based on
conservation and sustainable use of biological resources, including agriculture, livestock, fisheries,
forestry, and tourism; ii) introduction of working models of community conservation practices that create
benefits for local people.
The planned activities should result in better functioning of ecosystems, regulating air quality, climate,
water cycle, erosion and natural hazards, pollination etc., as well as providing non-timber products,
fuelwood and other benefits to local communities. Through direct involvement in SGP activities, the local
population will increase awareness and appreciation of the benefits of multiple ecosystem services and
gain knowledge and practical experience of biodiversity-friendly income-generating activities. It is
believed, that community participation will also increase project efficiency and sustainability of results and
mitigate human-wildlife conflicts. The planned activities will intersect with other strategic initiatives of the
SGP in OP7, thus ensuring synergism and coherence between the SGP-funded initiatives in the target area.
Sustainable agriculture and fisheries, and food security
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Under this Strategic Initiative, SGP will test and promote community-based climate resilient agriculture,
fisheries and food production practices that improve productivity and ecosystem functions and deliver
other (associated) benefits. Application of the climate-smart innovative agro-ecology in the target area will
help guide actions to transform and reorient agricultural systems to effectively and sustainably support
development and food security under a changing climate. In the context of food security and development
goals in the target area, the following 3 main objectives shall be addressed: i) sustainably improving food
security and incomes by increasing on-farm and off-farm agricultural productivity and strengthening agrifood value chains and marketing; ii) building resilience and adapting to climate change; and iii) developing
opportunities for reducing greenhouse gas emissions compared to expected trends. Therefore, the
country programme under this theme will provide practical support to innovative agro-ecology practices
that integrate land, water, livestock and biodiversity for improvement of ecosystem-based services and
sustenance of local livelihoods. In the long run, these activities are expected to mitigate land degradation,
increase productivity, strengthen farmers resilience, reduce agricultural emissions and increase carbon
storage.
Low Carbon Energy Access Co-benefits
Under this strategic initiative, the SGP country programme will support demonstration of locally adapted
innovative low-carbon technologies providing sustainable energy services and enhancing energy security.
These interventions are aimed to reduce GHG emissions and deforestation, improve carbon sequestration
and climate resilience of rural agricultural systems (reduced vulnerability to landslides, droughts etc.), as
well as generate health benefits. It is envisioned that through the SGP catalytic seed funding successful
low-cost bottom up green energy solutions will be wider deployed, adopted and scaled up, and be
commercialized by the private sector. Facilitating the shift towards access to low carbon energy will help
alleviate poverty and provide socio-economic benefits in rural areas, where high energy prices directly
affect the vulnerable populations, including people with disabilities, internally displaced people, and
others. In addition, the country programme will invest in local capacity building and empower youth to
develop and implement innovative low-GHG technologies and energy efficient appliances. Knowledge
sharing to highlight best practices and lessons from SGP demonstrations and community innovations will
be also supported.
Given that the GEF OP7 period coincides with the key phase of the implementation of the Paris
Agreement, the SGP country programme will particularly focus on accelerating the current
implementation of the NDCs and provide support in the context of national strategies and plans.
Local to global coalitions for chemicals and waste management
In this priority area, SGP will focus its activities on i) pesticide management in agriculture and organic
farming; ii) reduction of chemicals usage and contamination; iii) avoidance of open burning of solid waste;
and iv) capacity development, awareness raising and knowledge sharing. In particular, the SGP country
programme will support practical solutions of safe disposal and management of harmful chemicals and
waste through joint efforts with national and international actors. The programme will invest in the
development of local capacities for environmentally sound management of harmful chemicals through
demonstration of models at the community level. Given the common nature of chemicals and waste
management issues for many countries, SGP will foster knowledge exchange and collaboration among
local and global partnerships and initiatives (e.g. IPEN, IPEP etc.) and promote involvement of national
stakeholders through awareness raising, educational campaigns and global knowledge networks.
Complementarity and synergy with other initiatives
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SGP Ukraine is committed to manage its programme activities to align them with the outcomes expected
from the Government of Ukraine - United Nations Partnership Framework for the period of 2018-2022. In
particular, the country programme will be contributing towards the CPD Outcome 4.2 focusing on
introduction and application of SD principles and good practices for environmental sustainability resilience
building, climate change adaptation and mitigation, and green economy. It is important to note that the
Country Office CPD is in turn linked to global level UNDP Strategic Plan and related Integrated Results and
Resources Framework (2018-2021). SGP and UNDP Country Office can join efforts to meet national
sustainable development goals and priorities 6,7,11,12,13,14,15.
Overview of the potential for complementarity and synergy of the SGP strategic directions with UNDP/UN
System, donor-funded and NGO-led initiatives has identified a set of ongoing and planned projects and
programs that will be considered for partnership and co-funding opportunities during the OP7, as detailed
in Table 2. These interventions particularly focus on conservation and sustainable use of natural resources,
climate mitigation and resilience building, as well as sustainable agriculture, tourism and rural
development. Above all, SGP Ukraine will consider its incremental funding along with the project
knowledge and lessons in support of the CO-led platforms such as Ukraine’s National SDG Innovation Lab,
and others to directly contribute to the “green” signature solution of UNDP’s Strategic Plan for 2018-2021.
Given successful experience of using the SGP in Ukraine as a delivery mechanism for the EU-funded EUNGO and GEF Full Size ESCO projects in OP5 and PO6 respectively, the community-based grant-making
scheme of SGP may be further utilized for the UNDP-implemented GEF projects and UNOPS projects in
OP7.
As part of the strategy for complementarity and synergy, the country programme will also strive to
mainstream its activities in environmental and social programmes financed by the government. The
incubated community innovations, will scale-up the impact of state-funded initiatives and foster CSOgovernment partnership.
Table 2 summarises the SGP global Strategic Initiatives, the country programme priorities that are based
on needs and opportunities at the country level and potential for complementarity and synergy with the
GEF, UNDP Country Office/UN Agency, government funded, and any other donor/NGOs funded projects.
Table 2. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and Country
Priorities/Projects/Programmes
1

2

3

SGP Country Programme’s
SGP OP7 Strategic Initiatives - SGP Country Programme’s OP7 complementarity with GEF,
Global
Priorities
UNDP, and other projects and
programmes
Community-based conservation of Community-based conservation of Conserving, Enhancing and
threatened ecosystems and species threatened ecosystems and species Managing Carbon Stocks and
Key objectives/focus:
Biodiversity in the Chernobyl
Improve
community-led Key objectives/focus:
Exclusion Zone
biodiversity friendly practices and Improve
community-led National and local environment
approaches, including promoting biodiversity friendly practices and protection programmes
blue economy (e.g. agriculture, approaches
(e.g.
agriculture, UNDP-GEF FSP “Promoting
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fisheries,
forestry,
tourism,
infrastructure, etc.)
Enhance community led actions for
protection of threatened species
Improve
management
effectiveness of protected areas
through
ICCAs
and
shared
governance with private sector and
government

fisheries,
forestry,
tourism,
infrastructure, etc.)
Enhance community led actions for
protection of threatened species

sustainable
livestock
management and ecosystem
conservation
in
Northern
Ukraine”

Sustainable
agriculture
and
fisheries, and food security
Increase
efficiency
and
effectiveness of overall food
production and value chain,
including in vulnerable ecosystems
Increase
diversification
and
livelihood improvement
Remove deforestation from supply
chain and expanded restoration of
degraded lands.

Sustainable
agriculture
and
fisheries, and food security
Increase
efficiency
and
effectiveness of overall food
production and value chain,
including in vulnerable ecosystems
Increase
diversification
and
livelihood improvement
Remove deforestation from supply
chain and expanded restoration of
degraded lands.

UNDP-GEF FSP “Promoting
sustainable
livestock
management and ecosystem
conservation
in
Northern
Ukraine”

Low-carbon energy access cobenefits
Support implementation of Paris
Agreement and the NDCs
Promote renewable and energy
efficient technologies providing
socio-economic
benefits
and
improving livelihoods
Promote off-grid energy service
needs in rural and urban areas

Low-carbon energy access cobenefits
Support implementation of Paris
Agreement and the NDCs
Promote renewable and energy
efficient technologies providing
socio-economic
benefits
and
improving livelihoods.

UNDP
CO-led
platforms:
Ukraine’s
National
SDG
Innovation Lab,
UNDP-GEF Project “Removing
Barriers to Increase Investment
in Energy Efficiency in Public
Buildings in Ukraine through
the ESCO Modality in Small and
Medium Sized Cities”
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Local to global coalitions for
Local to global coalitions for chemicals and waste management
plastics/solid
waste
chemicals and waste management Promote
management
and
circular
economy
Promote
plastics/solid
waste
management and circular economy Reduce/remove use of chemicals in
Reduce/remove use of chemicals in agriculture
agriculture
Reduce and promote alternative to
mercury use in artisanal and smallscale gold mining
Enhance local to global coalitions
on chemicals, waste and mercury
management

“European
Union
for
Environment”
(EU4Environment) in Ukraine,

CSO-Government-Private
Sector
Policy and Planning Dialogue
Platforms
Promote/enhance
community
voices and participation in global
and national policy, strategy
development related to global
environment
and
sustainable
development issues

CSO-Government-Private
Sector
Policy and Planning Dialogue
Platforms
Promote/enhance
community
voices and participation in global
and national policy, strategy
development related to global
environment
and
sustainable
development issues

Enhancing
social
inclusion
(mandatory)
Promote targeted initiatives
Mainstream social inclusion in all
projects
(e.g. women/girls, indigenous
peoples, youth, and persons with
disabilities)

Enhancing social inclusion
Promote targeted initiatives
Mainstream social inclusion in all
projects
Consider UNDP’s Social and
Environmental Standards to ensure
individual
projects
are
in
compliance
with
safeguards
requirements while selecting SGP
projects in OP7
Ensure equal participation of men
and women in SGP project
Promote active involvement of
youth and disabled in SGP projects
Designate Gender and Youth focal

The EU4Climate Action for the
Paris
Climate
Agreement,
implemented by UNDP and
directed by the European
Commission
UNDP-GEF Project “Removing
Barriers to Increase Investment
in Energy Efficiency in Public
Buildings in Ukraine through
the ESCO Modality in Small and
Medium Sized Cities”
UNDP-GEF FSP “Promoting
sustainable
livestock
management and ecosystem
conservation
in
Northern
Ukraine”
UNDP
CO-led
platforms:
Ukraine’s
National
SDG
Innovation Lab, Partnership for
Local Economic Development
and Democratic Governance
Project (Canada), Integration of
environmental
sustainability
issues component
UNDP-GEF FSP “Promoting
sustainable
livestock
management and ecosystem
conservation
in
Northern
Ukraine”
UNDP
Project
“Good
governance
and
citizens

UNDP Project “Support to the
Parliament of Ukraine on
sustainable
energy
and
environment”
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Knowledge
Management
(mandatory)
Capture knowledge and lessons
from projects and activities
Improve capacities of CSOs/CBOs
Conduct South-South Exchanges to
promote technology transfer and
replication of good practices

Results Management, Monitoring
& Evaluation (mandatory)
Administer new M&E strategy in
country programme and project
design, implementation and overall
decision making using participatory
mechanisms

points in the NSC respectively to
ensure that key concerns and
needs of these sectors are fully
considered in SGP projects
Knowledge Management
Capture knowledge and lessons
from projects and activities
Improve capacities of CSOs/CBOs
Conduct South-South Exchanges to
promote technology transfer and
replication of good practices
SGP project knowledge and lessons
sharing with the projects and
programs implemented within
UNDP/UN System

Results Management, Monitoring
& Evaluation
Administer new M&E strategy in
country programme and project
design, implementation and overall
decision making using participatory
mechanisms;
Conduct
capacity
building
workshops
on
proposal
development using the logical
framework approach and resultsbased reporting

engagement
for
justice,
security,
environmental
protection and social cohesion
in eastern Ukraine”
UNDP
CO-led
platforms:
Ukraine’s
National
SDG
Innovation Lab, Partnership for
Local Economic Development
and Democratic Governance
Project (Canada), Integration of
environmental
sustainability
issues component
UNDP-GEF Project “Removing
Barriers to Increase Investment
in Energy Efficiency in Public
Buildings in Ukraine through
the ESCO Modality in Small and
Medium Sized Cities”
UNDP-GEF FSP “Promoting
sustainable
livestock
management and ecosystem
conservation
in
Northern
Ukraine”
Contributing to the Strategic
Plan Results (IIRF) through the
Output 1.4.1: Solutions scaled
up
for
sustainable
management
of
natural
resources,
including
sustainable commodities and
green and inclusive value
chains
Involving UNDP SGP focal point
and other CO team members in
SGP projects M&E;
Considering SGP Ukraine as a
potential
grant
delivery
mechanism for the UNDPimplemented GEF projects and
other vertical funds
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4.

OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES

4.1. Grantmaking Within the Priority Landscape
Process for selecting priority landscape
Placing greater emphasis on providing strategic and result-based interventions at the local level in OP7,
SGP-Ukraine will continue its operations in the priority focus area selected for OP6 - two distinctive areas
within the existing SGP geographical focus area as main target landscapes. One is selected as a mixed
forest zone covering the entire territory of Zhytomyr and Kyiv Polissya. For second area the entire territory
of high importance steppe zone (Priazovye steppes with granite and sandstone extraction of Zaporizhia
and Donetsk regions; sand steppes of Kherson region,covering 95 000 km2 of the territory of Ukraine),
was selected (to be named Steppe area for this assessment and Strategy), representing Ukrainian steppe
landscape which is the only virgin and unique in Europe.
The entire selection process has been guided or conducted with application of a number of criteria
identified for this purpose and facilitated with intensive discussions, interviews and consultations with NC,
NSC, civil society groups, local authorities, community associations and other stakeholders within a short
time span. The suggested SGP OP6 Strategic Initiatives have also been not less important factors selecting
the two landscapes.
The current SGP Ukraine’s geographical focus area covered 4 out of 24 oblasts. For taking up the task, the
following criteria have been worked out:
• The number of community groups within landscape(s).
• The number of marginalized community groups within landscape(s).
• Poverty level in the communities within landscape.
• The socio-ecological importance of landscapes/ecosystems.
• Chances/possibilities for conducting landscape-wide activities.
• Possible maximum rate of coverage of communities at landscape level.
• Possibility of using SGP successful grantees for transferring their knowledge and experience to
communities within the selected landscapes.
• Location of biodiversity hotspots.
• Representation of Ukraine’s geographical zones.
• Environmental significance of the selected landscape.
• SGP and UNDP experience and lessons learned in working with communities to contribute global
environmental benefits.
Selection of the landscape area of focus was carried out taking into consideration of the poverty level in
the communities, UNDP CO strategies and approaches, SGP’s lessons learned, available funding for grantmaking, niche, opportunities, challenges and potential for synergies, based on the public consultation
meetings and discussions with national authorities and local stakeholders.
This approach is conditioned by a number of socio-economic and climatic threats that still exist in the area
and affect natural resources and lead to decline in ecosystems functioning and degradation of wildlife and
habitats. The latter was also evidenced in the latest reports/communications to the Conventions (e.g. LDN national implementation draft report, CBD 6th national report, 4th National Communication to
UNFCCC, 2030 NDC, etc.), as well as during the SGP participatory monitoring visits with the involvement of
NSC, UNDP, donor partners and other stakeholders. Given the above, as well as the limited timespan that
SGP concentrated its resources in the target zone (since late 2016), there is an obvious need for further
investments in support of restoration of globally recognised ecosystems, degraded forest and non-forest

16

lands, and deployment of clean energy technologies in socially disadvantaged communities that highly rely
on natural resources.
The SGP in Ukraine will develop an integrated country portfolio that contains projects that are linked
thematically and geographically with the successfully implemented and on-going GEF MSPs and FSPs. The
GEF SGP projects will aim at creating synergies between projects, contribute to global environmental and
human development benefits. The completed, ongoing and planned activities where GEF is the leading
source of funding, are catalyzing environmental awareness to the local public to accomplish certain visible
results on a local level. The GEF SGP aims to create close links with these projects and their results. Since
the GEF funded projects are in the areas where SGP will be present, SGP will continue to work with
communities for global environmental benefits, improved livelihoods and strengthened empowerment.
The GEF SGP will build synergy with the UNDP-GEF “Removing Barriers to Increase Investment in Energy
Efficiency in Public Buildings in Ukraine through the ESCO Modality in Small and Medium Sized Cities”,
related to the disseminating knowledge on the local level and introducing participatory approach. It is
foreseen that the preliminary GEF SGP projects results and experience will be used by new GEF FSP on
peatlands. The GEF SGP will contribute to the Government priority areas near Chornobyl and aim at
contributing to the GEF full size project “Conserving, Enhancing and Managing Carbon Stocks and
Biodiversity while Promoting Sustainable Development in the Chernobyl Exclusion Zone through the
Establishment of a Research and Environmental Protection Center and Protected Area”. Technical support
and lessons learned by GEF SGP will be provided to grant management system of UNOPS Ukraine.
The process of the focus area selection was initiated back in OP6 with consultation and scoping exercise to
communicate and build capacities about the SGP and its newly launched landscape-based approach and
strategic initiatives, identify the priority directions in line with the national development agenda and
discuss the potential for synergy with UNDP and other partner agencies. The consultations aimed to
achieve a broader consensus on the country programme approach in OP6 to achieve greater strategic
impact through clustering of projects and achievement of synergies. The major stakeholders included
National Focal Points of the Rio Conventions, government officials, UNDP country team, sectoral experts,
NGOs and community-based organizations, academia and other partners. The comments and suggestions
presented during the meetings were mainly in line with the major national strategic documents.
a) Selected Landscapes/Seascapes for OP7
For SGP Ukraine’s focused action during the GEF OP6, there have been selected two distinctive areas
within the existing SGP geographical focus area as main target landscapes. One is selected as a mixed
forest zone covering the entire territory of Zhytomyr and Kyiv Polissya. For second area the entire territory
of high importance steppe zone (Priazovye steppes with granite and sandstone extraction of Zaporizhia
and Donetsk regions; sand steppes of Kherson region,covering 95 000 km2 of the territory of Ukraine),
was selected (to be named Steppe area for this assessment and Strategy), representing Ukrainian steppe
landscape which is the only virgin and unique in Europe.
The entire selection process has been guided or conducted with application of a number of criteria
identified for this purpose and facilitated with intensive discussions, interviews and consultations with NC,
NSC, civil society groups, local authorities, community associations and other stakeholders within a short
time span. The suggested SGP OP7 Strategic Initiatives have also been not less important factors selecting
the two landscapes.
The current SGP Ukraine’s geographical focus area covered 4 out of 24 oblasts. For taking up the task, the
following criteria have been worked out:
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The number of community groups within landscape(s).
The number of marginalized community groups within landscape(s).
Poverty level in the communities within landscape.
The socio-ecological importance of landscapes/ecosystems.
Chances/possibilities for conducting landscape-wide activities.
Possible maximum rate of coverage of communities at landscape level.
Possibility of using SGP successful grantees for transferring their knowledge and experience to
communities within the selected landscapes.
• Location of biodiversity hotspots.
• Representation of Ukraine’s geographical zones.
• Environmental significance of the selected landscape.
• SGP and UNDP experience and lessons learned in working with communities to contribute global
environmental benefits.
Selection of the landscape area of focus for the SGP in OP7 was carried out taking into consideration of
the poverty level in the communities, UNDP CO strategies and approaches, SGP’s lessons learned,
available funding for grant-making, niche, opportunities, challenges and potential for synergies, based on
the public consultation meetings and discussions with national authorities and local stakeholders.
Upon selecting the two landscapes a map (Picture 3.) was created.
The SGP in Ukraine will develop an integrated country portfolio that contains projects that are linked
thematically and geographically with the successfully implemented and on-going GEF MSPs and FSPs. The
GEF SGP projects will aim at creating synergies between projects, contribute to global environmental and
human development benefits. The completed, ongoing and planned activities where GEF is the leading
source of funding, are catalyzing environmental awareness to the local public to accomplish certain visible
results on a local level. The GEF SGP aims to create close links with these projects and their results. Since
the GEF funded projects are in the areas where SGP will be present, SGP will continue to work with
communities for global environmental benefits, improved livelihoods and strengthened empowerment.
•
•
•
•
•
•
•
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Picture 3. Map showing the two target landscapes
These landscapes are in a great need to implement a series of innovative climate-smart agro-ecological
measures directed to rangeland management, climate resilient development and combating land
degradation with particular activities such as green belts systems and community green infrastructure.
The entire selection process has been guided or conducted with application of a number of criteria
identified for this purpose and facilitated with intensive discussions, interviews and consultations with NC,
NSC, civil society groups, local authorities, community associations and other stakeholders within a short
time span. The suggested SGP OP6 Strategic Initiatives (Community landscape conservation and Innovative
climate-smart agro-ecology) themselves have also been not less important factors for selecting the two
landscapes.
4.2. Grantmaking Outside the Priority Landscapes/Seascapes
While about 70% of GEF-7 resources will be concentrated in the priority landscape to sharpen the scope of
SGP grant-making and foster cumulative effect through integrated solutions across selected strategic
initiatives, the remaining 30% of funds will be planned for innovative, inclusive, and impactful projects
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outside the target zone. This minor portion of OP7 funds will be utilized strategically based on the
experience gained during the previous operational phases, as well as considering criteria identified for
funding cross-cutting projects at national level outside the selected landscape zone. The following
programming directions are identified for the grant-making outside the focus area in OP7:
•
•
•

•
•

Promoting innovative technological solutions and management approaches in line with the
concepts of green and circular economies;
Supporting CSO-government-private sector dialogue platforms that promote civil society
engagement with government and businesses in the context of multilateral environmental
agreements and related policies and good practices;
Building capacities of local NGOs for better participation in environmental policy analysis and
formulation, as well as the development of strategic and legislative documents relevant to
environmental governance and sustainable development, including local environmental action
plans;
Provision of new opportunities for partnerships, knowledge generation/dissemination for
replication and translation of the SGP lessons into policy;
Supporting ecological education and awareness raising on global environmental issues and
relevant Rio Conventions.

The following criteria will be applied while selecting SGP 7th phase projects under the mentioned
directions:
•
•
•
•

Being consistent with SGP OP7 strategic initiatives and national environmental and development
strategic and policy approaches;
Promoting the increase of population well-being in local communities;
Being consistent with the concept of ecosystem approach;
Ensuring social inclusion, particularly women, youth and internally displaced people.

a) CSO-Government-Private Sector Dialogue Platform
The SGP country programme will continue supporting the establishment of innovative multi-stakeholder
dialogue platforms aimed at promotion of the role of CSOs, uptake of good practices, influence policies
and enhance communications. SGP will strengthen its facilitating role in CSO-led consultative processes by
working closely with the private sector and with government. With this aim, in OP7 SGP will expand its
CSO-Government dialogue platforms towards a greater engagement of private sector to leverage its
potential for scaling up and commercialization of SGP innovations. Above all, SGP Ukraine will help CSOs
enhance their capacities to engage in national policy analysis and dialogue processes related to
environment and sustainable development policies in an informed and skilled manner. Using the trust
built with both local CSOs and Government, SGP will act as a “bridge” and facilitate collaborative
discussions on identified issues, where the interests of citizens and communities will be duly represented.
It is believed that creation of functional dialogue platforms at the national and sub-national levels will
bring CSO needs and ideas to the government and businesses, allow sharing knowledge, best practices and
lessons learned from CSO projects for integration into national policy and planning processes as well as
scaling up and commercialization.
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During OP7, SGP Ukraine will build on its experience and lessons learned from previous phases, especially
the CSO-Government collaborative models supported through the EU-NGO project funding in OP5, to
further inform and influence policy at the local, regional and national levels.
The GEF SGP will continue to encourage replication of the positive past experience for the linking the
CSO’s with governmental institutions (local or national) with CSOs higher involvement and partnership. At
least one CSO-government dialogue platform is expected to be established as the part of the landscape
approach learning process, but also from the other project activities through the transfer of the local
government institutions’ responsibility to the CSO’s sector, where applicable. The GEF SGP will stimulate
the process of formalization of the CSO-government platform as a part of the project(s) approach.
The dialogues or platforms to be established at the national and local levels aim to bridge local
communities/CSOs to national policy development and planning, ensure their participation in planning,
policy and strategy development processes, enhance communications for joint activities to implement
mulit-lateral environmental conventions and sustainable development goals (SDGs), or for activities that
can be carried out by CSOs on behalf of the government, and build on the trust and good working
relations developed between CSOs and central and local governments.
Apart from regular grant-making, non-grant support services will be also provided by the SGP during the
7th Operational Phase, such as institutional building, knowledge networking, and policy advocacy. The
“Grantmaker+” support mechanism will be introduced based on the SGP experience, knowledge and
assets accumulated over the years and create value beyond grant-making. SGP Ukraine, therefore, will
assume the role of a “Grantmaker+” to organize the additional support services and added value through
the following approaches:
i)
assisting communities, local NGOs and other stakeholders as “Barefoot Consultants” to develop
relevant proposals for accessing non-GEF sources of funding;
ii)
setting up a “Grassroots Reach” communication channel to be used by the government, GEF,
other donors, and responsible businesses; and
iii)
supporting a “CSO-Government Policy and Planning Dialogue Platform”.
The OP7 Grantmaker+ strategies and related activities may either be outside of the selected landscape
zone, or promote partnership building, networking and policy development within the target areas.
In parallel to the capacity development component included in each grant project, the SGP country team
will further implement a series of targeted skills building activities to address the lack of proficiency
among the programme proponents. In particular, through stakeholder meetings, knowledge sharing
events, proposal development workshops and individual consultations, the SGP team, jointly with the NSC
members and invited experts, will assist CSOs (particularly local NGOs and CBOs) in project ideation,
design and development. It is believed, that immediate engagement of stakeholders in SGP programming
through capacity building interactions, will improve their understanding on SGP OP6 strategic directions
called to effectively tackle environmental and linked socio-economic issues addressed by GEF. Moreover,
it will create a strong local ownership for the stakeholders, thus strengthening the project results and
sustainability beyond the SGP grant funding.
To inform and influence policy, the SGP will work at two levels, national and local, reaching the
parliament, central and local governments through the established CSOs-Government Dialogue Platforms,
GEF SGP Grantees’ Network and some leaders of communities, applying and disseminating the best SGP
practices, experiences and lessons learned over the last 5 years. SGP facilitation will focus mainly on
empowering local communities in understanding and negotiating policy issues and strengthening their

21

capacities that will enable communities to participate in reviewing policy, developing new policy
documents or proposing amendments and changes to policy documents.
b) Promoting Social Inclusion, including gender equality and women’s empowerment
Ukraine has made significant progress in adopting basic documents to strengthen the gender equality
policy over the past years. Gender issues were included in the Government Priority Action Plan for 2018
for the first time. In April 2018, the State Social Program to Ensure Equal Rights and Opportunities for
Women and Men Through 2021 was adopted. For the first time since Ukraine ratified the Convention in
1981, a National Action Plan (NAP) was developed and approved in September 2018 to implement
recommendations of the UN Committee on the Elimination of Discrimination Against Women listed in the
Concluding Observations on the Eighth Periodic Report of Ukraine concerning its compliance with the
Convention on the Elimination of All Forms of Discrimination Against Women through 2021.
The revised National Action Plan for implementation of UNSCR 1325 on Women, Peace and Security until
2020 was assessed and adopted in September 2018. Importantly, Ukraine is the only country to have
adopted the NAP while in a military conflict. In addition to drafting and passing framework documents,
Ukraine has abolished provisions that discriminated against women. But there are still issues, that include
the implementation of a comprehensive gender approach in all strategies, policies and reforms in Ukraine
to ensure equal rights and opportunities for women and men in all spheres of public life.
Women are particularly affected by poor economic development due to several factors. The main most
important source of non-farm income is remittances, coming from the seasonal labor migration of male
workers to other countries.
The GEF Small Grants Programme has a long history of investing in local actions that foster social inclusion,
while achieving global environmental and development objectives. In previous OPs, women, youth and
other vulnerable groups, remained the largest category of SGP beneficiaries in Ukraine. Given that women
empowerment and youth engagement have been two important initiatives of SGP, NSC has designated a
focal point for gender and youth, respectively to track grant-making towards women and youth focused
projects.
SGP Ukraine is committed to further address gender mainstreaming during the GEF-7 by aligning with the
GEF Policy on Gender Mainstreaming, inclusion of specific gender targets in the OP7 CPS document and
using gender-sensitive indicators, expansion of partnerships with women organizations and provision of
trainings to SGP national staff, NSC members and grantees. Besides, the country programme will collect,
record and report sex-disaggregated data by including gender disaggregated data in the project proposal
template as well as progress and final reports, which will be reposted in the SGP database.
In OP7, the country programme will further promote and strengthen the involvement of children and
youth in design and implementation of the SGP-funded initiatives, as well as their leading role in
addressing global environmental benefits. Acknowledging the integral role of youth participation in any
debate on the future development of Ukraine, SGP Ukraine will work closely with youth and youthsupport organizations to ensure that youth are informed, engaged and empowered to contribute to
sustainable human development and resilience of their communities.
Another focus group for OP7 inclusive strategy of SGP Ukraine will be vulnerable and marginalized people
mainly settled in small, remote, isolated and affected communities. Those are particularly disadvantaged
because of a certain consequence, including disabled or unable to work (physically, mentally or healthwise), rural elderly people, unemployed, resettled people due to natural disasters or due to the armed
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conflict. Besides, as part of efforts on promotion of social inclusion, women-led households will be
considered among the high priority focus groups.
SGP will support efforts to increase women’s access to and ownership and management of ecosystem
goods and services and ensure equal participation of women, including young women and marginalized
groups, in project implementation, planning, decision making and governance processes by:
Promoting of active participation of women in the project design, implementation and M&E;
Mainstreaming gender in all relevant projects;
Designating a gender focal person in the NSC who looks at gender considerations;
Including gender review criteria in the project proposal template and project review sheet for
the NSC;
• Supporting the networking, strengthening and creation of women associations and
organizations and connecting them with regional and global networks;
• Producing knowledge and guidance materials in gender mainstreaming in community projects;
• Proactively promoting women-led projects;
In OP 7 the SGP will strongly encourage and promote youth involvement in country portfolio programming
and strengthen their participation in different nature conservation and landscape resilience enhancing
activities by:
• Designating a youth focal person in the NSC who looks at youth involvement in SGP;
• Promoting youth leadership in SGP supported activities;
• Creating an opportunity and window for youth to act as a group or network to realize their
innovative ideas and initiatives;
• Assisting in formation of youth groups or clubs or networks;
• Empowering youth representation and championing their involvement in national and global ecocompetitions and negotiation processes;
• Assisting in youth learning processes;
• Cooperating with youth organizations and associations;
• Adding an indicator “number of projects led by youth” to the CPS review criteria; and
• Supporting Annual Forum “Children for Environment: The Future We Want!”.
•
•
•
•

c) Knowledge Management
Knowledge management strategy implies the collection and dissemination of information concerning the
experience gained from each project and the entire project portfolio across the GEF thematic areas. The
objective of the knowledge management efforts is to facilitate the flow of knowledge and experience,
leverage lessons learned from both successful and unsuccessful projects, and to replicate and scale-up
good practices and community innovations. At the country level, best SGP practices will be used as an
influence mechanism for the development and formulation of national policy for implementation of
environmental conventions and development agendas. At the global level, examples of tested
technologies, comparative advantage and experience of the country programme from OP7, as well as
previous phases, will be shared and disseminated through SGP Digital Library of Community Innovations
and South-South Community Innovation Exchange Platform.
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Knowledge management will be one of the key activities of the SGP Ukraine. Knowledge and experience
gained through SGP projects will be collected and consolidated in handbooks, factsheets, case studies,
films and video materials. This information will then be widely disseminated among practitioners to
determine the best practices and strategies and to compare and share experience. Experience will also be
shared at seminars, meetings, public presentations, knowledge fairs and through different electronic
networks and media. Training programmes, workshops and visits to demonstration sites conducted within
the SGP projects are of special importance in the knowledge management aspect.
SGP Ukraine will encourage continuous knowledge sharing among the present and past grantees to share
best practices and lessons learned; document best practices distributed; create a "directory of expertise"
among SGP grantees to call upon each other for advice; develop websites and e-groups for regional
groupings.
SGP Ukraine will ask applicants to include a component for demonstration and knowledge dissemination
in proposed projects. Regular short “press releases” will be prepared and disseminated in electronic
and/or printed form by the grantees for updating the public on the past (successes, awards, recognitions,
etc.), present and future activities. The grantees will be required to ensure a continuous and open
exchange of knowledge and lessons learned with other applicants. The accessibility of information will be
a requirement for all SGP participants.
The knowledge products to be generated over the next four years will be shared widely with the private
sector, communities, farmers, other local stakeholders for replication and up-scaling purposes in the
forms of publications, video and photo stories by posting on youtube.com, Twitter and the SGP Ukraine
web resource www.sgpinfo.org.ua , and also through knowledge and trade fairs, local, national and
international events, SGP community consultants, National CSOs Networks, grantees and community
centers.
Apart from the above said knowledge products, there will conducted the following country programme recurrent activities in accordance with availability of funds:
•
•
•
•
•
•
•
•
•
•
•

Maintain regularly update the Country programme website;
Regularly update Power Point Presentation about SGP;
Continuously review and update SGP global database;
Organize Knowledge/Trade Fairs;
Assist successful/capable community members in reporting success events from around his/ her
region and producing knowledge materials;
Use important meetings and national events and other means as a key to reach target audiences;
Develop video documentaries/presentations on best practices and booklets on traditional
knowledge;
Organize study tours, exchange visits with involvement of local authorities, donors and
government officials to flagship SGP grant results and products;
Compile lessons learned on projects in the form of best practices;
Undertake or participate visibly in high-profile events in support of resource mobilization;
Compile materials and tools useful for community level advocacy and outreach, especially with
focus on participatory techniques.
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5. COMMUNICATION PLAN
The role of communication is critical in coordinating community conservation and livelihoods
improvement activities among donors and government agencies, in promoting effective cooperation
between SGP and its stakeholders to enhance community landscape resilience and in mobilizing additional
resources for assisting local communities, specially disadvantaged and marginalized, among many other
beneficial activities for all stakeholders.
SGP communication strategy focuses on communication and participation with a view to strengthening
collaboration and creating partnerships. It is closely linked to SGP knowledge management system and
aims to ensure engagement of key stakeholders and CSOs in the country programme activities, build
relationships and foster partnerships; as well as to articulate the contribution of the SGP to the national
priorities, GEF mandate, and UNDP country programme document and communications strategy.
The target groups (or “audiences”) of the SGP country programme Communication Strategy include: i)
CSOs and communities within and outside of the selected landscape zone; ii) government counterparts; iii)
private sector; iv) UN Agencies; v) donor community; vi) Ukrainian organizations abroad; vii) mass media;
viii) direct beneficiaries and public at large.
To facilitate the uptake of good practices and enhance communications, the above-listed target audiences
will be provided with tailor-made, easy to read, up-to-date and eye-catching information on best
practices, community innovations and lessons learned that may contribute towards improving policy and
decision-making at national and local levels.
Strategic partnerships and collaborative relationships SGP optimize its comparative advantage in dealing
with communities and CSOs to enhance landscape resilience and improve livelihood potentials and
provide an opportunity to promote a participatory approach to planning, implementation and monitoring
of SGP grants.
To facilitate the uptake of good practices and enhance communications, the above-listed target audiences
will be provided with tailor-made, easy to read, up-to-date and eye-catching information on best
practices, community innovations and lessons learned that may contribute towards improving policy and
decision-making at national and local levels.
6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
Resource mobilization is a key part of the SGP country programme strategy and therefore, a priority task
for the SGP team, the NSC and Technical Advisory Group. It is a commitment on the part of SGP to the GEF
Council to ensure minimum 1:1 co-funding ratio at global level, in a way that co-funding part is evenly
allocated between cash and in-kind. Co-financing is also important for increasing the number, size and
impacts of SGP funded projects. Mobilized partnerships and resources are vital for strengthening incomegenerating and other livelihood components of the projects that would foster community “ownership” of
projects and thus ensure sustainability.
In OP7, projects funded by SGP Ukraine, are expected to ensure 1:1 co-funding ratio (50% in cash and 50%
in-kind). However, once an adequate level of financial resources is mobilized at the country programme
level, cash co-financing component can be reduced or not applied for projects of great significance or
value in poor and vulnerable communities.
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SGP Ukraine will consider partnership and co-funding opportunities from both traditional and nontraditional sources. Resource mobilization activities will be carried out through the following directions:
•
•
•
•
•

Assessment of interests and priorities of international donor and development agencies and
identification of opportunities for partnership and co-financing;
Attraction of private sector in SGP projects co-financing, also as a part of corporate social
responsibility;
Mainstreaming SGP projects with UN agencies and GEF-funded larger projects;
Mainstreaming SGP projects with SDGs implementation and poverty reduction programmes for
expanded co-financing;
Exploring opportunities for complementarity and cost sharing with state-funded projects and
initiatives at local level.

SGP Ukraine will target all possible sources to provide in-kind and cash co-financing for SGP both at
programme and project levels. To this effect, the Programme aims to establish and maintain strong
partnership relations with bilateral and multilateral donor agencies, UN agencies, as well as private sector
and government.
According to the SGP principles, all country Programmes shall move to external non-GEF funding after a
given period of time. SGP Ukraine sustainability strategy will focus on sustaining the country programme
results, both at project and programme levels, beyond the GEF funding. In particular, the country
programme will focus on achievement of the following results:
• Mobilizing additional programme level co-financing and act as a delivery mechanism for GEF and
other donors, including UNOPS, EU, UNDP FSPs, recovering a share of the SGP non-grant costs;
• Strengthening income-generating components and thus, community “ownership” of the projects;
• Securing co-financing resources from traditional and non-traditional sources;
• Ensuring broad advertisement and replication of the successfully implemented SGP projects and
initiatives;
• Ensuring that the CPS is updated to incorporate national environmental and sustainable
development priorities;
• Ensuring the most-efficient contribution of the government representative in the NSC aimed at
enhanced involvement of SGP Ukraine in the national strategies and action plans;
• Ensuring SGP’s visibility through continuous communication, outreach and networking;
• Serving as a platform for cooperation and dialogue among NGOs/CBOs, local authorities,
government agencies, academic and research institutes, private sector, media, and other
stakeholders.
7. Grantmaker Plus & Partnership Opportunities
Apart from regular grant-making, non-grant support services will be also provided by the SGP during the
7th Operational Phase, such as institutional building, knowledge networking, and policy advocacy. The
“Grantmaker+” support mechanism will be continued to be applied for introducing the SGP experience,
knowledge and assets accumulated over the years and creating value beyond grant-making. Within its
“Grantmaker+” role, SGP Ukraine will render additional support services and add value through the
following approaches:
i)
assisting communities, local NGOs and other stakeholders to develop relevant proposals for
accessing non-GEF sources of funding;
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ii)
supporting the establishment of a “CSO-Government Policy and Planning Dialogue Platform”
iii)
support and increase integration of marginalized groups into social inclusion, including women,
indigenous peoples, youth, and people with disabilities.
The OP7 Grantmaker+ strategies and related activities may either be outside of the selected landscape
zone, or promote partnership building, networking and policy development within the target areas.
8. RISK MANAGEMENT PLAN
Major risks identified for implementation of the country programme during OP7 are listed in Table 3
below. It illustrates an estimation of the degree and probability of risk, as well as relevant mitigation
measures.
Table 3. Description of risks identified in OP7
Degree
of
risk
(low,
Describe identified risk
medium,
high)
Challenge
in
mobilizing Low
resources.

Insufficient awareness on SGP Medium
OP7 among executive agencies
(corresponding
Ministries,
regional
and
local
selfgovernance authorities) and
business entities.
Insufficient understanding and Medium
lack of interest among SGP
project proponents (NGOs, CBOs,
etc.) on environmental issues and
SGP OP7 strategic directions.
Community-level stakeholders do Medium
not acknowledge benefits of
sustainable use of natural
resources
and
thus,
lack
motivation to participate in
project activities.

Probability
of risk (low,
Risk mitigation measure foreseen
medium,
high)
Low
This calls for a broader, more
creative approach to partnerships,
including new and emerging
bilateral partners, development
banks, government, directly with
citizens, the private sector. Use
emerging
decentralisation
opportunity
for
communities
involvement and cofinancing.
Medium
Continued discussion, consultation
and information dissemination on
SGP OP7 principles and approaches
in Kyiv and in oblasts.
Medium

Medium

Implementation of a series of
consultation meetings, capacity
development, sharing the case
studies of successful SGP OP6
projects
to
promote
active
participation in the SGP process.
Building capacity of community-level
stakeholders on rational use of
natural resources and supporting
their practical involvement in ecofriendly activities as a sustainable
source of income.
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Degree
of
risk
(low,
Describe identified risk
medium,
high)
Degradation
of
production Low
landscapes caused by climate
change crossed the line when the
consequences could still be
addressed
by
adaptation
measures.

Lack
of
corresponding Low
professional knowledge and skills
among the stakeholder NGOs and
CBOs on formulation of grant
applications, and development of
project proposals.
Inadequate technical and human Low
resources at local level to
implement projects within SGP
OP7.

Low confidence on ensuring the Medium
sustainability of the results of the
projects implemented within SGP
OP7.
National policy does not quickly Medium
adopt/uptake the best practices
and lessons learned from the SGP
projects.

No adequate legislative acts on Medium
community protected areas and
community landscapes

Probability
of risk (low,
Risk mitigation measure foreseen
medium,
high)
Low
During the lifetime of a grant
project, the effects of climate
change on pastures, forests and
other landscapes are unlikely to be
serious. In the long run, this risk will
be addressed by integration of
climate smart agro ecological
approaches into ongoing rural
development programs.
Medium
Intensify support services within
Grantmaker+ initiative, the country
programme will continue assisting
CSOs (particularly CBOs) in project
development and formulation and
facilitate their access to resources of
SGP and its partners.
Medium
Based on the SGP experience,
knowledge and assets accumulated
over the years ensure targeted
capacity building and training on
efficient implementation of projects,
including proper use of technology,
finances and human resources.
Medium
To achieve sustainability of the
projects implemented, and allow for
replicability, lessons learned will be
extracted
and
correspondingly
communicated as part of M&E
activities, among other things.
High
The project will use all possible
mechanisms to ensure lessons
learned are transferred to national
level. Where necessary, the project
will
complement
existing
mechanisms by developing its own
bottom-up transfer mechanisms e.g. local working groups, seminars,
or lobbying on specific issues.
Medium
Work closely with central and local
governments for their support to
grantee communities. Immediately
start with creating CSO-government
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Describe identified risk

Degree
of
risk
(low,
medium,
high)

Low participation of social Medium
excluded
groups,
especially
people suffered from the conflict
in the East of Ukraine

Probability
of risk (low,
Risk mitigation measure foreseen
medium,
high)
policy and planning dialogues at
both national and local levels.
Medium
Additional promotion, consultation
with CSO’s represent and advocate
social excluded groups.
Promoting the mentoring approach
Follow UNDP CO guidance on work
in the affected areas.

The mentioned risks relating to social and environmental, climate, financial, legal and policy aspects will
be tracked during the programme implementation and revised through CPS review. Then, the degree of
risk, or probability of risk may be adjusted. If necessary, initially identified risks may be also removed and
new ones added with appropriate mitigation measures.
9.

MONITORING AND EVALUATION PLAN

9.1. Monitoring Approaches at Project and Country Levels
Monitoring and evaluation (M&E) 5 is an essential component of SGP and intends to measure progress and
achievements both at project and country programme levels. It is conducted on a regular basis in the
course of implementation of different stages (planning, execution and completion) to identify problems
and assess whether the targets set are being achieved. M&E activities are represented through different
types of reports that help the country programme and its projects to maintain accountability, achieve
sustainability, allow for replicability, as well as extract and communicate lessons learned. The findings and
lessons learned from M&E will be used to improve the programme and projects design and
implementation and will enable SGP grantees to carry on project activities after the grant period is over.
It is one of the programme principles that the SGP grantees deeply involve local communities and other
stakeholders in a participatory self-monitoring and assessment/evaluation process at project level. It is
believed that the involvement of project beneficiaries in M&E process will promote mutual understanding
about the project’s approach, contribute to community “ownership”, as well as enable capacity building
and apply lessons learned from project and programme experience.

Monitoring focuses at tracking the progress of project activities and achievement of planned outputs. It allows project
participants to keep track of project activities, to determine whether project objectives are being met, and to make the necessary
changes to improve the project’s performance.
Evaluation refers to a periodic activity aimed at assessing the relevance, performance, effects and impact of a project within the
framework of the stated objectives. The evaluation includes an explicit appraisal on whether the project has met its stated
objectives in terms of the GEF focal area and operational programmes and if not, it reveals and analyses the reasons.
5
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At country level, the M&E process mainly involves: development and implementation of the programme
M&E plan, which is based on the indicators and targets set in Table 5 of the CPS (Logical Framework);
compilation and communication of lessons learned, and annual reporting to the Central Programme
Management Team and NSC. Table 4 below provides the key M&E tools and templates at the country
program level.
Table 4. M&E Plan at the Country Programme Level
M&E Activity
Country
Programme
Strategy
elaboration
As part of
NSC
meetings,
ongoing
review
of
project
results and
analysis. This
includes an
Annual CPS
Review.
Annual
Monitoring
Report
Survey

Country
Portfolio
Review

Purpose

Responsible
Parties
Framework
for NC,
NSC,
action including country
identification of stakeholders,
community
grantees
projects.
Assess
NC,
NSC,
effectiveness of UNDP Country
projects, country Office. Final
portfolio;
deliberations
learning; adaptive shared/
analyzed with
management.
CPMT
colleagues.

Enable
efficient
reporting to CPMT
and GEF. It serves
as the primary
tools to record
and
analytically
present results to
donors.

Methodological
results capture of
the portfolio at a
given point to
note impact level
change as well as
broader adoption.

Budget Source

Timing

SGP
planning
grant to engage
consultants may
be used to update
OP7 CPS.
Staff
time,
Country Operating
Budget

At start of OP7

At least annual review to
ensure OP7 CPS is on track
to achieve its results and
make timely and evidencebased modifications to CPS
as may be needed.

NC / PA in Staff time
Once per year in June- July
close
collaboration
with
NSC.
CPMT
provides
technical
guidance
support and
receives final
country
submission for
further action.
NC, NSC
SGP
planning Once per operational phase
grant to engage
consultants may
be
used
to
undertake
previous
operational cycles
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M&E Activity

Purpose
The goal is to
support reporting
to stakeholders,
learning,
and
support
to
strategic
development
/
implementation of
CPS.

SGP
Database

Ensure recording
of all Project and
Country
Programme inputs
in SGP database.

Audit

Ensure
compliance with
project
implementation/
management
standards
and
norms.

Responsible
Parties

Budget Source

Timing

impact review and
utilize lessons for
both OP7 CPS
development and
its
implementation.

Global technical
M&E support can
be expected.
NCs, PAs,
Staff time
Throughout
the
operational phase. Ensure
quality assurance and
completion of data prior to
annual monitoring cycle
(May- June of every year).
UNOPS/Extern Global Operating Annually
for
selected
al Contractor. Budget
countries
on
riskassessment basis
NC / PA to
provide
requisite
support.

Each project will be visited at least once during the life cycle of project. To be cost effective, SGP will
consider joint-monitoring partnerships with other grant-makers, foundations, academic institutions etc.
Each project may invest between 4-6% of the total grant amount on project level M&E. The funds may
also be utilized towards submission of project progress reports, including monitoring of GEF-7 indicators.
Should a project evaluation be part of the grantee M&E plan, it is also covered here.
• Impact Reviews: Recommend having an Impact Reviews as part of your plan. It implies
evidence-based knowledge production of results for the entire operational phase. This can
include specific results on strengths such as social inclusion, broader adoption (scaling up,
replication, mainstreaming and policy influence), delivery mechanism etc.
• M&E Capacity: M&E capacities of SGP grantees will be strengthened to ensure
participatory, representative and credible data. SGP country team will organize a M&E
inception workshop to convene the cohort of grantees with the objective to build
capacities on new M&E strategy.
9.2. CPS Results Framework
Table 5 below shows the OP7 global project components and global targets (in number of countries) as
described in the GEF CEO Endorsement document. Using the logical framework approach, it presents a set
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of country level results that address the OP7 focus area. In particular, the logical framework matrix shows
the overall Objective of SGP in Ukraine; details expected results at grant project (Output) and country
programme (Outcome) levels; specifies approximate number and typology of projects; as well as features
activities planned under respective target Outcome. In fact, these are the key elements used for planning,
approving, evaluating and monitoring the SGP projects.
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Table 4: Results Framework of SGP OP7 Country Programme Strategy
1
CPS Outcomes

2
Project-level activities
necessary to achieve the
results / Outputs

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators

3
Means of
verification

OP7 CPS OBJECTIVE: Support innovative and scalable initiatives through community-based approaches and actions, and foster multi stakeholder
partnerships for addressing global environmental issues
Synergy with UNDP Country Programme Document (CPD):
- CPD Output 2.1: National and subnational institutions are better able to develop and implement policies and measures that generate sustainable
jobs and livelihoods (SDG TARGET_8.5)
- CPD Output 3.1: Comprehensive measures on climate change adaptation and mitigation across various sectors are scaled up (SDG TARGET_13.2)
- CPD Output 4.2: Crisis-affected women and men have more sustainable livelihoods opportunities including jobs created with UNDP support
(SDG TARGET_9.1)
OP7 SGP CPS Strategic Initiative 1: Community-based conservation of threatened ecosystems and species
Key objectives/focus:
- Improve community-led biodiversity friendly practices and approaches, including promoting blue economy (e.g. agriculture, fisheries, forestry,
tourism, infrastructure, etc.)
- Enhance community led actions for protection of threatened species
CPS Outcome 1:
1.1 Incorporating nature1.1.1 At least 300 ha of
400 hectares of landscapes
Individual
Improved
friendly practices into
landscape are positively
under improved management
project
conservation,
community livelihoods for
influenced through
to benefit biodiversity
reporting by
(GEF core indicator 4.1)
sustainable use
sustainable use of biological
demonstration of domestic
SGP country
and
resources and management of
livelihood practices on
teams (as part
At least 2 community-based
management of
ecosystems
conservation and sustainable
of midterm and
protected area/ conserved area
important
use of biological resources
final Progress
designations and/or networks
(Approx. # of projects: 1)
terrestrial
reports)
1.2.1 At least 1500 ha of state
strengthened
ecosystems
PA and/or community
1.2 Promoting effective
Baseline
through
conservation territory (incl. ecocommunity-oriented forms of
assessment
integrated
corridors) benefited from
conservation in support of
comparison
communityfinancially viable models of
critical protected areas,
variables (use
based actions
biodiversity hotspots and
wildlife management and
of conceptual
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1
CPS Outcomes

2
Project-level activities
necessary to achieve the
results / Outputs

-

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators

ecological corridors

conservation

(Approx. # of projects: 1)

1.3.1 At least 1000 community
members have increased
understanding on benefits of
ecosystem services and
knowledge on biodiversityfriendly livelihood practices
including agriculture, fisheries,
forestry, and ecotourism

3
Means of
verification
models and
partner data as
appropriate)
Annual
Monitoring
Report (AMR),
SGP global
database

1.3 Raising awareness on
conservation of sensitive areas
and habitats, and increasing
understanding about the
importance and value of
Country
biodiversity and ecosystem
Programme
services as well as economic
Review
activities contributing to its
protection at community level
OP7 SGP CPS Strategic Initiative 2: Sustainable agriculture and fisheries, and food security
Key objectives/focus:
Increase efficiency and effectiveness of overall food production and value chain, including in vulnerable ecosystems
- Increase diversification and livelihood improvement
- Remove deforestation from supply chain and expand restoration of degraded lands
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1
CPS Outcomes

2
Project-level activities
necessary to achieve the
results / Outputs

CPS Outcome 2:
Climate resilient
agricultural
practices are
introduced to
mitigate land
degradation,
increase
sustainable
productivity,
strengthen
farmers’
resilience,
reduce
agricultural
emissions and
increase carbon
sequestration

2.1 Promoting innovative
climate smart agro-ecological
approaches and practices,
aiming at restoration and
conservation of land,
agrobiodiversity and
associated agro-ecosystem
services from pastures,
haylands, waterbodies and
other productive landscapes
(Approx. # of projects: 5)

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators
2.1.1 At least 3 proven
techniques and practical
approaches for increased
efficiency of food production
and value chain additions are
demonstrated (e.g.-mulching,
intercropping, conservation
agriculture, organic farming,
crop rotation, post-harvest
management, resilient food
crops, integrated crop-livestock
management, agroforestry,
improved grazing, fishery and
water management)
2.1.2 At least 400 farmers
and/or fishers have adequate
capacities to implement climate
resilient agriculture, fisheries
and food practices that
integrate land, water, livestock,
biodiversity, and environmental
management; improve
ecosystem health, strengthen
agri-food value chain and
sustain local livelihoods

300 hectares of landscapes
under sustainable land
management in production
systems
(GEF core indicator 4.3)
250 hectares of degraded
agricultural lands restored
(GEF core indicator 3.1)
200 small-holder farmers
supported towards the
achievement of national Land
Degradation Neutrality (LDN)
targets
6 projects supporting linkages and
partnerships for sustainable food
production practices (such as
diversification and sustainable
intensification) and supply chain
management including in
sustainable fisheries management
10 of linkages and partnerships for
sustainable food production
practices (such as diversification
and sustainable intensification) and
supply chain management (esp.
SMEs)

3
Means of
verification
Individual
project
reporting by
SGP country
teams (as part
of midterm and
final Progress
reports)
Annual
Monitoring
Report (AMR),
SGP global
database
Country
Programme
Review
Socioecological
resilience
indicators for
production
landscapes
(SEPLs)
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1
CPS Outcomes

CPS Outcome 3:
Locally adapted
low-carbon
technologies are
demonstrated,
diffused and
commercialized

2
Project-level activities
necessary to achieve the
results / Outputs

-

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators

3
Means of
verification

OP7 SGP CPS Strategic Initiative 3: Low-carbon energy access co-benefits
Key objectives/focus:
- Support implementation of Paris Agreement and the NDCs
Promote renewable and energy efficient technologies providing socio-economic benefits and improving livelihoods
3.1 Enhancing capacity of local
3.1.1 At least 2 innovative
At least 250 KW of installed
Individual
communities to apply locally
locally adapted applications on
renewable energy capacity
project
adapted low carbon, viable
low-carbon technology (microfrom local technologies (e.g. on
reporting by
and appropriate technologies
solar, micro-hydro, biogas and
types of renewable energy
SGP country
and approaches
methane energy generation,
technology biomass, small
teams (as part
and fuel-efficient stoves)
hydro, solar)
of midterm and
(Approx. # of projects: 3)
developed, tested and
final Progress
At least 4 community-oriented,
documented for scaling up and
reports)
locally adapted energy access
replication
Annual
solutions with successful
3.1.2 At least 40 NGOs/CBOs,
demonstrations for scaling up
Monitoring

36

1
CPS Outcomes

2
Project-level activities
necessary to achieve the
results / Outputs

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators
local authorities and/or
community-level stakeholders
demonstrated locally feasible
low-GHG technologies
3.1.3 Local population in at
least 15 project communities
has increased awareness on
low-carbon energy co-benefits
(resilience, ecosystem effects,
income and health)

and replication
At least 300 households
achieving energy access, with
co-benefits estimated and
valued
4 typologies of communityoriented, locally adapted energy
access solutions with successful
demonstrations or scaling up and
replication

3
Means of
verification
Report (AMR),
SGP global
database
Country
Programme
Strategy
Review
(NSC inputs)

OP7 SGP CPS Strategic Initiative 4: Local to global coalitions for chemicals and waste management
Key objectives/focus:
- Promote plastics/solid waste management and circular economy
- Reduce/remove use of chemicals in agriculture
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1
CPS Outcomes

2
Project-level activities
necessary to achieve the
results / Outputs

CPS Outcome 4:
Innovative and
practical
solutions to
chemicals and
waste
management
are introduced
by fostering
knowledge
exchange and
collaboration
among local and
global
partnerships

4.1 Promoting innovative,
affordable and practical
community-based tools and
approaches for safe
management of harmful
chemicals and waste
(Approx. # of projects: 2)

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators
4.1.1 At least 1 innovative and
practical solution to safe
management of chemicals and
waste (pesticide, plastics, ewaste) piloted / tested,
documented and disseminated
with support from local and
global chemicals coalitions
and/or networks
4.1.2 At least 200 community
members and local-level
stakeholders have increased
awareness and knowledge on
chemical safety and waste
management related issues

At least 4 communities working
on increasing awareness and
outreach for sound chemicals,
waste and mercury
management
2 local to global coalitions and
networks established and/or
strengthened (e.g. IPEN and Zero
Mercury Working Group)
2 projects working on
increasing awareness and
outreach for sound chemicals,
waste and mercury
management.

3
Means of
verification
Individual
project
reporting by
SGP country
teams (as part
of midterm and
final Progress
reports)
Strategic
partnership
with IPEN and
Mercury GOLD
country
partners
Annual
Monitoring
Report (AMR),
global
database
Country
Programme
Review

-

OP7 SGP CPS Strategic Initiative 5: CSO-Government-Private Sector Policy and Planning Dialogue Platforms
Key objective/focus:
Promote/enhance community voices and participation in global and national policy, strategy development related to global environment and SD
issues
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1
CPS Outcomes

2
Project-level activities
necessary to achieve the
results / Outputs

CPS Outcome 5:
Enhanced
capacities of
CSOs and
community-level
stakeholders for
meaningful
engagement in
national policy
analysis and
dialogue
processes
related to
environment
and sustainable
development

5.1 Promoting CSOgovernment-private sector
collaborative models and
approaches to inform and
influence policy at the local,
regional and national levels,
and scale up and
commercialize SGP
innovations
(Approx. # of projects: 1)

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators

3
Means of
verification

5.1.1 At least 1 CSOgovernment-private sector
policy planning dialogue
related to environment and
sustainable development is
supported

Individual
project
reporting by
SGP country
teams

5.1.2 At least 1 SGP experience
or best practice is provided to
the government for influencing
central and/or local policy
development and formulation;
scale up and commercialize SGP
innovations

At least 1 CSO-governmentprivate sector dialogues
convened to support
community voice and
representation in national /
sub-national policy
development
2 high-level policy changes
attributed to increased community
representation through the CSOgovernment-private sector
dialogues.
20 representatives from social
inclusion group (indigenous people,
women, youth, persons with
disability, farmers, other
marginalized groups) supported
with meaningful participation in
dialogue platforms.

Annual
Monitoring
Report (AMR),
global
database
Country
Programme
Review

3 Public-Private Partnership on
key global environmental
issues promoted
OP7 SGP CPS Strategic Initiative 6: Enhancing social inclusion
Key objective/focus:
- Promote targeted initiatives
- Mainstream social inclusion in all projects
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1
CPS Outcomes

CPS Outcome 6:
Inclusive
approach is
promoted by the
SGP country
programme in
Ukraine

2
Project-level activities
necessary to achieve the
results / Outputs

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators
6.1 100% of SGP projects
funded in OP7 addressed
gender equity issues as a
mandatory cross-cutting
requirement
6.2 A designated gender focal
point on the NSC provided
expertise on gender issues and
facilitated review of any gender
components of projects
6.3 At least 1 project funded in
OP7 engaged the youth or
differently abled people
6.4 A designated youth and
children focal point on the NSC
promoted youth participation
and leadership in projects

5000 of direct project
beneficiaries disaggregated
by gender (individual
people)
15 000 of indirect project
beneficiaries disaggregated
by gender (individual
people)
At least 1 SGP project led by
women and/or mainstream
concrete mechanisms for
increased participation of
women

3
Means of
verification
Individual
project
reporting by
SGP country
teams
Annual
Monitoring
Report (AMR),
SGP global
database
Country
Programme
Review

5 projects contributing to
closing gender gaps related
to access to and control
over natural resources
5 projects that improve the
participation and decisionmaking of women in
natural resource
governance
4 projects that target socioeconomic benefits and
services for women
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1
CPS Outcomes

2
Project-level activities
necessary to achieve the
results / Outputs

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators

3
Means of
verification

At least 1 SGP project
demonstrates appropriate
models of engaging youth
At least 1 SGP project
demonstrates models of
engaging persons with
disability
OP7 SGP CPS Strategic Initiative 7: Monitoring and Evaluation and Knowledge Management
Key objective/focus:
- Capture knowledge and lessons from projects and activities
- Improve capacities of CSOs/CBOs
- Conduct South-South Exchanges to promote technology transfer and replication of good practices
- Administer new M&E strategy in country programme and project design, implementation and overall decision making using participatory
mechanisms
CPS Outcome 7:
7.1 M&E and Knowledge
Approximately 14 projects
Individual
Monitoring &
Management Strategy is
administering results
project
Evaluation and
applied by all SGP projects
management modalities in
reporting by
Knowledge
funded in OP7 as a mandatory
programme design,
SGP country
Management
requirement
implementation and overall
teams
Strategy is
decision making using
7.2 At least 10 knowledge
implemented by
participatory mechanisms
Annual
materials or documents on
the SGP country
Monitoring
community innovations by CSOs
Frequency of updating SGP
programme in
Report (AMR),
and CBOs are uploaded onto
database for effective data
Ukraine
SGP global
the SGP digital library for online
collection, management and
database
sharing and dissemination
analysis supporting gains in
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1
CPS Outcomes

2
Project-level activities
necessary to achieve the
results / Outputs

2
Country Programme Outcome / Impact Indicators
Country specific indicators
GEF-7 Core and
and targets
SGP global indicators
among stakeholders and
partners
7.3 At least 2 proposal
development workshops or
other capacity building activity
is conducted by the SGP team
and/or NSC members in each
administrative region

programme performance and
learning
(Quarterly)

3
Means of
verification
Country
Programme
Review

2 country/cross-country impact
reviews undertaken that generate
evidence of SGP impact and lessons
learnt
2 projects using citizen-based
knowledge platform (digital
library of community
innovations) to document and
curate community-based
solutions to environment issues
2 knowledge fairs
At least 1 South- South
exchanges at global and
regional levels to transfer
knowledge, replicate
technology, tools and
approaches on global
environmental issues
2 projects reporting adoption of
improved practices or
approaches as a result of

42

ANNEX 1: Project Environmental and Social Screening Checklist
Name of Project
Name of Organisation

Overall Project Quality
Clear statement of the objectives of the project in alignment with OP6 strategic
initiatives
Realistic planning of activities and deliverables
Realistic definition of project budget in agreement with project objectives and
activities
Sensible assessment of risks and challenges associated with the project and
design of appropriate solutions
Potential adverse impacts to people and the environment have been avoided,
managed and mitigated in line with UNDP’s Social and Environmental
Standards”?
Management Capacity
Efficient use of management and organizational tools for effective
implementation of the project
Clear definition of responsibilities/tasks/activities
Sensible design of a M&E plan including clear indicators to track progress
Sensible design of a Knowledge & Management Plan for knowledge sharing
Sensible design of a communication plan for dissemination and policy advocacy

Ye
s

No

Comment
s

Sustainability
Identification of possible co-funding sources
Sustainability through rendering funds cooperative, micro-credits, others
Recognition of project importance and relevance to the community
Inclusiveness
Active involvement of women in decision-making and overall activities
Active involvement of indigenous people in decision-making and overall
activities
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Active involvement of youth in decision-making and overall activities
Gender Mainstreaming
Men and women had an active participation in the project design and it
responds to the needs of both
The impact of the project on women and men has been analyzed (please look
at division of labor, workload and access to resources and services)
The project explained what the outcomes are for men and women and aims to
benefit both men and women
The project provides gender disaggregated data on active participants and
beneficiaries
Men and women are part of the project management structure in a balanced
manner (i.e. the project management team should be composed by both men
and women and if possible in equal representation to ensure they have a say in
decision making)
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ANNEX 2: CONTRIBUTION OF THE SGP UKRAINE TO SDG TARGETS
SDGs
SDG 1: NO POVERTY
End poverty in all its forms and
everywhere
SDG 3: GOOD HEALTH AND WELL-BEING
Ensure healthy lives and promote wellbeing for all at all ages
SDG 4: QUALITY EDUCATION
Ensure inclusive and equitable quality
education and promote lifelong learning
opportunities for all
SDG 5: GENDER EQUALITY
Achieve gender equality and empower
all women and girls
SDG 6: CLEAN WATER AND SANITATION
Ensure availability and sustainable
management of water and sanitation for
all
SDG 7: AFFORDABLE AND CLEAN
ENERGY
Ensure access to affordable, reliable,
sustainable and modern energy for all
SDG 11: SUSTAINABLE CITIES AND
COMMUNITIES
Make cities and human settlements
inclusive, safe, resilient and sustainable
SDG 12: RESPONSIBLE CONSUMPTION
AND PRODUCTION
Ensure sustainable consumption and
production patterns
SDG 13: CLIMATE ACTION
Take urgent action to combat climate
change and its impacts

Expected Contribution
 Diversification of income-generating opportunities;
 Increase of capacity for viable economic practices;
 Creating new employment opportunities
 Improved livelihoods by reduced cost or increased income;
 Promoting sustainable agriculture to ensure food safety, healthy agricultural
products and good health;
 Enhanced resilience of people and ecosystems to the effects of climate change
 Contribution to the ecological component of primary school curricula with
SGP-initiated educational materials;
 Formation of public environmental awareness


Promotion of equal involvement of men and women in SGP funded project
activities



Supporting decentralized, demand-driven, innovative, low-cost, and
community-based water resource management and water supply and
sanitation projects in rural areas;
Restoring water-related ecosystems and strengthening the participation of
local communities in improving water and sanitation management
Supporting demonstration, replication and scaling-up of locally feasible lowcarbon technologies;
Promoting knowledge sharing and capacity building for development and
implementation of innovative low-GHG technologies
Enhancing the capacity of local communities to adapt to climate change and
improve their resilience











Promoting sustainable use of natural resources aimed at improving ecosystem
health;
Introducing innovative and practical solutions to chemicals and waste
management
Reduction of GHG emissions through provision of access to clean energy,
sustainable transport, improving energy efficiency and land use practices;
Promoting agro-ecological innovations that reduce agricultural emissions and
enhance carbon stocks in biomass and soil;
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SDG 15: LIFE ON LAND
Protect, restore and promote sustainable
use of terrestrial ecosystems, sustainably
manage forests, combat desertification,
and halt and reverse land degradation
and halt biodiversity loss
SDG 17: PARTNERSHIPS FOR THE GOALS
Strengthen the means of
implementation and revitalize the global
partnership for sustainable development



Empowering local communities to become more resilient to severe climate
events and variability



Incorporating biodiversity-friendly practices into community livelihoods for
sustainable use of biological resources in production landscapes and
management of ecosystems;
Promoting effective community-oriented forms of conservation in support of
critical protected areas, biodiversity hotspots and ecological corridors;
Enhancing local capacity for addressing environmental degradation
Synergizing efforts of CSOs and community-level partners to contribute to the
achievement of the SDGs nationally and globally;
Promoting development, transfer, dissemination and diffusion of SGP best
practices to bring the knowledge generated by civil society and communitybased organizations to wider audience, aiming to influence global
environmental governance and goals






48

49

