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1. INTRODUCTION
OP7 Financial Resources - SGP Country Programme (estimated US$) 1
Total SGP Grants to date since 2005: 160
USD $ 6,393,125.00
OP7 GEF Core Funds:
USD $ 500,000. 00
OP7 GEF STAR Funds:
USD $ 1.000.000 US$
OP6 GEF Core and STAR remaining balance (if applicable) 100,000.00 USD
Other funds (secured)
USD
Other funds (expected/to be mobilized)
USD
2. BACKGROUND
As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme (SGP),
implemented by United Nations Development Programme (UNDP) aligns its Operational Phase strategies
with those of the GEF and cofinancing partners, and provides a global portfolio of innovative, inclusive, and
impactful projects that address global environmental and sustainable development issues.
Action at the local level by civil society and community-based organizations, including women groups,
indigenous peoples, youth, and persons with disabilities is recognized essential to form multi-stakeholder
alliances to deliver global environmental benefits and contribute to the GEF-7 Programming Directions,
UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable Development Goals
and other international commitments. 2
Building on its over 26 years of successful operations in total over 133 countries, the 7th Operational Phase
of the SGP aims “to promote and support innovative, inclusive and scalable initiatives, and foster multi
stakeholder partnerships at the local level to tackle global environmental issues in priority landscapes and
seascapes.”
2.1 SUMMARY: KEY RESULTS/ACCOMPLISHMENTS
GEF SGP is recognized as one of the leaders among international donor organizations operating in Belarus
since January 2005. It promotes local empowerment, mobilizes local resources to solve community
problems, and helps communities develop their capacities to address environmental problems by managing
project resources. GEF SGP seeks to increase participation and enhance responsibility of communities for
their decisions and to encourage them to share costs, with the ultimate objective to ensure a long-term
sustainability and a high multiplier effect of the efforts. The project strategies are based on sustainable
The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by CPMT on
the basis of performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS delivery); (ii)
approved STAR resources; as well as (iii) other sources of third party cost sharing & co-financing (country, regional and/or global
levels). SGP countries with remaining OP6 balances that have not been pipelined will be expected to use these balances in line
with the OP7 strategic approach in order to be coherent in terms of SGP programming and results expected.
2 The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment negotiations in
2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation Arrangements for
GEF-7” (GEF/C.54/05.rev) in June 2018.
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development concepts as well as UN SDGs: to maintain the balance between human economic and social
needs and environmental imperatives. Since 2006, GEF SGP in Belarus has supported 160 pilot projects
(Table 1) ($6,393,125.00 GEF resources) and total co-financing from different donors is $8,078,852.00.
During this period 97 CSOs and 63 CBOs received the above grant support from the GEF SGP.
The majority of them aim to respond to various challenges and to adapt to climate change (51 % of the
total). Considerable resources have been directed to preserve biodiversity (13 %) and to build up capacities
of local communities in implementing environmental actions (6 %) (Fig. 1). About 9 % of the projects aim to
combat land degradation and persistent organic pollutants (chemicals) and to protect international
watercourses. The distribution pattern of the GEF SGP resources across the focal areas is similar to that of
the supported projects (Fig. 2). The GEF SGP funds (up to $50,000 per project) empower local communities
to implement specific projects and achieve desirable results. More than that, by allocating funds for
community action GEF SGP also helps mobilize additional resources. As a rule, GEF SGP encourages
beneficiaries to make an equal contribution. Thereby, the average project amount is in the range from
$75,000 to $150,000. The implementation of the Strategy of the SGP Belarus for the GEF OP6 had a
significant impact on the development and implementation of the principles of sustainable development in
the selected landscape. An analysis of project activities on the Belarus SGP OP6 landscape territory up to
2019 showed that until 2016, significant resources of international assistance were aimed at improving the
children’s health from settlements affected by the Chernobyl accident. In 2016-2019, allocated resources
from different donors were directed to initiatives to solve numerous environmental problems and to raise
the well-being of local population as well as to support rural entrepreneurship, to non-formal adult
education.
In OP7, SGP Belarus is expected to receive US$500,000 from the GEF Core funds for grant making across five
GEF focal areas. In addition, the country programme has US$1.000, 000 envisaged from OP7 STAR resources
for climate change mitigation thematic area.
Experience, knowledge and partnerships of past operational phases will serve as a foundation for effective
use of SGP resources in OP7. Taking into account that partnerships is critical for SGP implementation both
in technical and financial terms, the country programme will further strive to maintain and expand existing
partnership relations with bilateral and multilateral donors, UN agencies, as well as private sector and
government for complementarity and cost-sharing opportunities addressing the linkages between
environment and poverty in OP7 to reach UN SDGs in Belarus.
Table 1 Projects for all GEF Focal Areas 2006-2019
Focal Area - Projects
Number of
Grant Amount
2006-2019
Projects
Biodiversity
26
$840,132.00
conservation
Climate Change
81
$3,425,832.00
mitigation
Chemicals and Waste
21
$836,416.00
Prevention of Land
13
$595,039.00
Degradation
Capacity building of
9
$394,696.00
NGOs
Protection of
10
$301,010.00
International waters
TOTALS
160
$6,393,125.00

Co-Financinng Total
$959,825.00
$4,268,176.00
$930,264.00
$641,498.00
$935,765.00
$343,324.00
$8,078,852.00
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Table 2: Grants Amount

Grant Amount
9%

6% 5%

13%

13%

54%

Biodiversity conservation

Climate Change mitigation

Chemicals and Waste

Prevention of Land Degradation

Capacity building of NGOs

Protection of International waters

3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1 Alignment with National Priorities
Table 1. List of relevant conventions and national/regional plans or programmes
Conventions + national planning frameworks
GEF-7 National Dialogues
Convention on Biological Diversity (CBD)
CBD National Biodiversity Strategy and Action Plan (NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)
UNFCCC National Communications (1st, 2nd, 3rd)
UNFCCC Nationally Appropriate Mitigation Actions (NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)

Date of ratification / completion
Parliament Edict №2358-XII
10.06.1993
19 November 2010, № 1707 (20112020)
n/a
Edict of the President № 177 ; 10
April 2000
1st 2003; 2n, 3rd, 4th 2006;
5th 2009, 6th 2013.
n/a
n/a
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Nationally Determined Contributions (NDCs) for Paris Accord
UN Convention to Combat Desertification (UNCCD)
UNCCD National Action Programmes (NAP)
Stockholm Convention (SC) on Persistent Organic Pollutants
(POPs)
SC National Implementation Plan (NIP)
Minamata Convention (MC) on Mercury
UN 2030 Sustainable Development Goals (SDGs)
Voluntary National Reviews (VNRs) for the UN SDGs
Strategic Action Programmes (SAPs) for shared international
water-bodies (IW) 3
National Strategy of Sustainable Socio-Economical
Development of Belarus until 2030
State Program “Protection of the Environment and
Sustainable use of Natural Resources” for 2016-2020
State Program of Development of South-East part of Mogilev
region
UNDP Country Programme for Belarus (CPD) for 2016-2020.

Adopted by the Council of
Ministers, 10 Feb 2015
Edict of the President № 393; 17 July
2001
Edict of Ministry of Environment
28.01.2011 № 8-P
22 May 2001
Edict of the President No. 153 of
March 30, 2012
Not ratified, signed on 24.09.2014
2018 SDG Index and Dashboard
report (Belarus ranks 23rd among
156 countries)
2017
2014 (Dnieper/Dnipro – Dnipro
Basin Strategic Action Programme
and Implementation Mechanisms)
Adopted by the Council of
Ministers, 10 Feb 2015
Adopted by the Council of
Ministers, 17 Mar 2016 № 205
Adopted by the Edict of the
President № 235 of 8 Jun 2015
Adopted by Executive Board of
UNDP/UNFPA/UNOPS on
September 2, 2015

3.2 Gaps and Opportunities
Overview of the potential for complementary and synergy of the SGP strategic directions with the
government, UNDP/UN System, EU, and NGO-led initiatives has identified a set of topics that will be
considered for partnership and co-funding opportunities during the OP7.
The Government of Belarus with close collaboration of the UN Agencies, EU and other donors has been
working hard to achieve the parameters/goals determined in the Strategy for Sustainable Development of
Belarus up to 2030, UNDAF up to 2020, and UNDP Country Programme for Belarus (CPD) for 2016-2020, UN
2030 Sustainable Development Goals (SDGs).
The 2030 Agenda recommends the states to analyze the SDGs achievement process: global, regional,
national. Belarus adheres to this approach. In 2017, the country presented a voluntary report on the
implementation of the 2030 Agenda at the international level. Belarus also took part in the EAEU report
presentation on sustainable development in the UN Headquarters.
Please also identify existing IW regional projects and the regional SAPs adopted by countries sharing international waterbodies
so as to align SGP local interventions. Please check this website to find some of the SAPs: http://iwlearn.net/publications/SAP
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In accordance with such an important ranking as the 2018 SDG Index and Dashboard Report Belarus ranks
23rd among 156 countries (76 points out of 100) and has been generally rated above average for the region
of Eastern Europe and Central Asia.
By President Decree No. 345 of September 20, 2016, Belarus became a full party to the Paris climate
agreement. Belarus communicated a target of up to 10% emission reduction by 2020 compared with 1990
levels and by 30% in 2030. To reach this aim Belarus established more than 120 technical standards and
regulations for fuel, energy resources and energy-consuming products. The State program "Energy Saving"
for 2016 - 2020, approved by the Decree of the Council of Ministers of the Republic of Belarus of March 28,
2016 No. 248, foreseen the application of new technologies in industries, beneficial use of secondary
material and energy resources (use of RES), heat supply optimization, high efficiency power generation
installations, increased efficiency of boilers and furnaces.
Despite that, the share of renewable energy sources increased only slightly over the last years: from 4.5%
in 2005 to 6.2 % in 2020 in gross energy resources consumption. UN agencies and European Union will
further mobilize resources to assist in increasing the share of primary energy produced from renewable
energy sources in the total amount of energy consumed from 5.5% in 2015 to 6, 4 % by 2020.
Waste management remains one of the priority areas in the field of environmental protection. The country
generates more than 1400 types of waste, including toxic (hazardous) waste. UNDP and European Union
will continue to assist the country in reducing hazardous waste storage of 1 – 3 hazard class (including
obsolete pesticides and PCB) from 87% in 2013 to 65% in 2020.
Belarus collected 3.7 million tons of municipal solid waste in 2018. The recycling rate was 19.2% in 2018,
17% in 2017. The increase was possible thanks to separate waste collection by citizens, development of the
network of waste procurement centers and waste separation centers. Despite that, the problem of efficient
waste management is still very pressing problem in Belarus especially in rural areas.
In 2013, Belarus set national targets in the field of water management and water supply and sanitation in
order to fulfil the obligations under Protocol on Water and Health. In 2014, the Government of Belarus
approved Dnipro Basin Strategic Action Programme and Implementation Mechanisms. During two last
decades, the ability to clean discharge water by the Waste Water Treatment Plants have considerably been
approved. However, it is necessary to admit that the pollution of water by urban wastewater discharges,
agricultural and industrial producers remains a challenge. The main pollutants are biogenic. The UN will
continue to assist the Government in reducing the wastewater and pollutant discharge into water objects.
There are 1289 Specially Protected Areas (SPA) in Belarus including natural reserve, national parks, wildlife
sanctuaries of national importance, wildlife sanctuaries of local importance, natural territories of national
importance and natural territories of local importance. As of 1 January 2019, Specially Protected Areas
represent 1 861, 5 thousand hectares (8, 9% of the country area). To compare with 2015 it is a small increase
of the territory of Specially Protected Areas up to 0.3 %. In addition to the creation of new SPA a wide range
of measures is being taken for preservation of natural ecosystems and protection of biological and
landscape diversity. They included development of a national ecological network, transfer to user’s water
objects and land plots of rare and typical biotopes to be protected by such users, areas of growth of wild
plants and dwellings of wild animals included in the Red List of the Republic of Belarus.
SGP Belarus is committed to manage its programme activities to contribute to the outcomes expected from
the UNDAF by 2020, National Strategy of Sustainable Socio-Economical Development of Belarus until 2030
as well as other Strategic Documents to increase energy efficiency and production of renewable energy,
protect landscape and biological diversity and reduce the anthropogenic burden on the environment. As
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part of the strategy for complementarity and synergy, SGP Belarus will continue to mainstream its activities
in environmental and social programs financed by the government, such as Program of Socio-Economical
Development of South-East part of Mogilev region. SGP incremental funding will scale-up the impact of
state-funded initiatives and foster CSO-government partnership.

3.3 OP7 Strategic Priorities of the SGP Country Programme
Table 2. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and
Country Priorities/Projects/Programmes
1

SGP OP7 Strategic Initiatives Global

2
SGP Country Programme’s OP7
Priorities
(choose priorities among the SGP
OP7 Strategic Initiatives on the
left column. Some are mandatory
and already included.)

Community-based
conservation of threatened
ecosystems and species
Key objectives/focus:
1) Improve management
effectiveness of
protected areas
through ICCAs and
shared governance
with private sector and
government.
2) Improve communityled biodiversity friendly
practices and
approaches, including
promoting blue
economy (e.g.
agriculture, fisheries,
forestry, tourism,
infrastructure, etc.)
3) Enhance community
led actions for
protection of
threatened species

Supporting domestic activities
that depend on bio-resources,
including agriculture, livestock,
fisheries, forestry, and tourism to
sustain local livelihoods;
- Promote sustainable agro- and
to
generate
eco-tourism
sustainable income and preserve
the environment;

3
SGP
Country
Programme’s
complementarity with GEF, UNDP, and
other projects and programmes
(identify related projects/ programmes
for cooperation)

Facilitate better management of the
SPAs network by shared governance
with private sector and government,
providing technical and financial support
through
promoting
community
participation and co-management
modalities to increase local ownership
and improve livelihoods. (According to
CPD, PLAN of measures to implement
the provisions of the Paris Agreement to
the
United Nations Framework
Convention on Climate Change (Decree
of the President of the Republic of
Belarus of September 20, 2016 No. 345
as amended by Decree of the President
of the Republic of Belarus of December
22, 2018 No. 491)

8

Sustainable agriculture and
fisheries, and food security
1) Increase efficiency and
effectiveness of overall
food production and
value chain, including
in vulnerable
ecosystems
(mountains, SIDS, etc).
2) Increase diversification
and livelihood
improvement
3) Remove deforestation
from supply chain and
expanded restoration
of degraded lands.

Low-carbon energy access cobenefits
Support implementation of
Paris Agreement and the NDCs
1) Promote renewable
and energy efficient
technologies providing
socio-economic
benefits and improving
livelihoods.
2) Promote off-grid
energy service needs in
rural and urban areas.

- Promote integrated natural
resources
management
and
sustainable land use practices at
ecosystem and farming systems to
prevent land degradation;
- Support CSOs initiatives aimed at
the development of organic
agriculture;

- Low carbon, renewable energy,
viable
and
appropriate
technologies and approaches
demonstrated and scaled up in
partnership with private sector
and government that improves
community energy access, in line
with SDGs and NDCs, thus
providing socio-economic benefits
and improving livelihoods of local
communities.
- Promoting energy efficiency and
renewable energy generation,
including
development
of
incentive mechanisms;
- Support the development of
plans of climate neutrality for
municipalities and territories;
- Low carbon, renewable energy,
viable
and
appropriate
technologies and approaches
demonstrated and scaled up in
partnership with private sector
and government that improves
community energy access, in line

Preservation of the natural potential for
future generations, preservation and
sustainable use of biological and
landscape diversity protect, restore and
promote sustainable use of terrestrial
ecosystems.
Implementation of SGP activities
contributing to sustainable forest/land
management in line with Belarus
international agreements as well as
national and regional plans for the
sustainable development.
According to UNDP Country Programme
for Belarus (CPD) for 2016-2020 and
National Strategy of Sustainable SocioEconomical Development of Belarus
until 2030 )

Assist the Government in addressing
climate change and energy conservation
through formulation of mitigation and
adaptation policies, improvement of
legislation to promote development of
low carbon technologies.
To insure that Inclusive and sustainable
solutions have been adopted and
implemented in Belarus to achieve
increased energy efficiency and
universal modern energy access.
(normative legal acts: National Strategy
for
Sustainable
Socio-Economic
Development for the Period until 2030,
Law on Renewable Energy Sources,
Energy Security Concept, State Program
on Energy Saving, State Program
“Environmental
Protection
and
Sustainable Use of Natural Resources”
for 2016 - 2020 years; Climate Change
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with SDGs and NDCs, thus Preliminary Commitments of
providing socio-economic benefits Republic of Belarus (INDC), CPD)
and improving livelihoods of local
communities.
- Promoting restoration of forests
and degraded wetlands territories
suffered from forest fires, climate
change, etc.
- Promoting energy efficiency and
renewable energy generation,
including
development
of
incentive mechanisms;
- Support the development of
plans of climate neutrality for
municipalities and territories;
- Support awareness-raising and
educational activities to increase
public and stakeholders interest to
energy efficiency.

Local to global coalitions for
chemicals and waste
management
1) Reduce and promote
alternative to mercury
use in artisanal and
small-scale gold mining
2) Promote plastics/solid
waste management
and circular economy
3) Reduce/remove use of
chemicals in agriculture
4) Enhance local to global
coalitions on chemicals,
waste and mercury
management

- Raising public awareness on issues
and risks related to POPs and
harmful chemicals pollution;
- Increasing capacity for public
participation
in
plastics/solid
waste/ chemicals management;
Reducing/eliminating
the
releases of POPs and other
hazardous chemicals into the
environment thus reducing impact
on human health (including
chemicals in products, Hg, lead in
paint, mercury management and
other);
- Promoting application of modern
and
safe
methods
for
plastics/solid waste management
(including waste prevention, zero
waste approaches);
- Reducing the use of chemicals in
agriculture especially in and
around
Specially
protected
territories;

the

Contribute to achieving the UNDP
Belarus Country Programme 2016-2020
(Output3.1: Solutions developed at
national and subnational levels for the
sustainable management of natural
resources,
ecosystem
services,
chemicals and waste);
Reduce the risk to human health and
environment
through
sound
management of plastics/solid waste/
hazardous
chemicals
including
contaminated sites of hazardous
chemicals.
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- Enhance local to global coalitions
on chemicals, waste and mercury
management.

Catalyzing sustainable urban
solutions
1) Improved capacities to
promote communitydriven, socially
inclusive and
integrated solutions to
address low-emission
and resilient urban
development
2) Demonstrated
innovative sociallyinclusive urban
solutions/ approaches
(including waste and
chemical management,
energy, transport,
watershed protection,
ecosystem services and
biodiversity)
3) Implement publicprivate partnership
approach for low
carbon energy access
for marginalized urban
communities

- Improving CSOs/NGOs capacities
to promote community-driven,
socially inclusive and integrated
solutions to address low-emission
and resilient urban development.
- Supporting the implementation
urban
of
community-based
solutions/ approaches (including
chemical and waste management,
energy, transport, watershed
protection, ecosystem services
and biodiversity).

National policies will have been
improved on national and local levels
and measures will have been effectively
implemented to increase energy
efficiency and the production of
renewable energy, to protect landscape
and biological diversity, and to reduce
anthropogenic burden on environment
(in the framework of the National
Strategy
of
Sustainable
SocioEconomical Development of Belarus
until 2030 and CPD 2016-2020).

Community-based Adaptation
(with AusAID or other funding –
not eligible with GEF funding)
1) Reduce vulnerability
and improve the
adaptive capacity of
communities
2) Provide countries with
concrete ground-level
experience on CCA
3) Provide clear policy
lessons and
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mainstream CBA within
national processes.

CSO-Government-Private
Sector Policy and Planning
Dialogue Platforms
1) Promote/enhance
community voices and
participation in global
and national policy,
strategy development
related to global
environment and
sustainable
development issues

Enhancing social inclusion
(mandatory)
1) Promote targeted
initiatives
2) Mainstream social
inclusion in all projects
(e.g. women/girls,
indigenous peoples, youth,
and persons with
disabilities)

- Supporting measures, aimed at
CSOs to enhance and strengthen
their capacities to participate in
consultative processes monitor
and evaluate environmental
impacts and trends during the
implementation of SGP Strategy
and projects.
- Supporting mechanisms of cooperation between environmental
CSOs, their networks and
government agencies (including
support
of
Forum
of
Environmental NGOs of Belarus).
- Supporting national/local level
targeted CSOs/CBOs-governmentprivate sector dialogues to bring
community voices into policy,
strategy,
and
planning
development in relation to key
multilateral
environmental
agreements and sustainable
development goals.

To support frameworks and dialogue
processes to ensure meaningful
involvement of civil society and citizens
in national and local sustainable
development and policy formulation;
To promote and enhance community
voices and participation in global and
national policy, strategy development
related to global environment and
sustainable development issues.

Enhancing social inclusion
3) Promote targeted
initiatives
4) Mainstream social
inclusion in all projects

To Insure implementation and fulfilment
of the obligations assumed by Belarus
under ratified international documents
on gender and social equality including
- Promoting targeted initiatives to UN SDGs.
socially excluded and vulnerable
groups including: people living
below the national poverty line;
women in rural areas, including
women-led households; persons
with
disabilities;
youth,
particularly unemployed youth
and border communities;
Additional country-specific
approach and information
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- Mainstreaming and enhancing
social
inclusion,
particularly
empowerment of women, youth
and people with disabilities in all
SGP Belarus projects/initiatives.
- Ensure equal participation of men
and women in all aspects of social
life to foster the sustainable socioeconomic,
political,
cultural
development of the country;
- Promote full participation of
youth
in
SGP
Belarus
projects/initiatives as well as in
the political, economic and
cultural life of the country.

Knowledge Management
(mandatory)
1) Capture knowledge and
lessons from projects
and activities
2) Improve capacities of
CSOs/CBOs
3) Conduct South-South
Exchanges to promote
technology transfer and
replication of good
practices

Knowledge Management
4) Capture knowledge and
lessons from projects and
activities
5) Improve capacities of
CSOs/CBOs
6) Conduct South-South
Exchanges to promote
technology transfer and
replication of good
practices

To provide financial assistance,
experience,
knowledge
and
development of analytical products for
Additional country-specific
evidence-based
decision-making,
approach and information
and
unconventional
innovations
- Project implementation is solutions. (CPD, Strategy for the
monitored, issues and challenges development of informatization in the
identified and documented, and Republic of Belarus for 2016 – 2022)
lessons learnt shared widely and
systematically integrated into
design of new projects with active
participation of CSOs and local
communities;
Improving capacities of
CSOs/CBOs will further support
initiatives
on environmental
knowledge
management,
including the SGP web site,
workshops, photo stories, video
clips, environmental festivals, SGP
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Belarus network, case studies,
peer-to-peer
learning,
mass
media, etc.;
Expanding international
cooperation in the field of
environmental
science
and
technologies;
- Supporting knowledge transfer
and exchange across countries
and
regions
to
promote
technology transfer and thus
encouraging replication of good
practices using the South-South
Exchanges initiative.

Results Management,
Monitoring & Evaluation
(mandatory)
1) Administer new M&E
strategy in country
programme and project
design, implementation
and overall decision
making using
participatory
mechanisms

Results Management,
Monitoring & Evaluation
1) Administer new M&E
strategy in country
programme and project
design, implementation
and overall decision
making using
participatory mechanisms
Additional country-specific
approach and information
- To update existing M&E strategy
at country programme/project
design, implementation
and
overall decision making using
participatory mechanism.
- Based on the updated M&E
strategy systematically monitor,
measure
and
report
its
contribution in alignment with
GEF-7 results framework and
indicators.

High participation of civil society and
public
administration
bodies
in
international monitoring processes
focused on Belarus and efforts to
implement recommendations from
international organizations.
UNDP CPD 2016-2020
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4. OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES
4.1 Grantmaking Within the Priority Landscape/Seascapes 4
a) Process for selecting priority landscapes and seascapes. Selected Landscapes/Seascapes for OP7

The implementation of the SGP OP6 Strategy of the Republic of Belarus based on the landscape approach
has allowed to significantly intensifying the work on the landscape territory in the South-East region of the
Mogilev region and in the whole of Belarus to achieve the UN sustainable development goals. The potential
of local communities, public associations, village councils and regional authorities to identify priorities,
attract financial resources to solve them significantly increased. The quality of implemented projects,
including those of the GEF SGP and other donors, has also increased. The implemented pilot projects of the
GEF SGP in the South-East of Mogilev region and in the Republic of Belarus can serve as a good example for
local, regional, republican authorities and other donors for their replication and/or scaling. SGP GEF
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supported 34 projects during GEF OP6. From GEF resources, $ 1,401,608 was allocated to the realization of
these projects. Taking into account co-financing (State budgets of the regions, international donors, own
funds of grants recipients), the total amount for the implementation of projects increased up to $ 2,799,782.
That figure indicates the importance and relevance of the efforts undertaken by the GEF SGP in Belarus to
achieve the UN Sustainable Development Goals as well as to realize plans for Sustainable Socio-Economic
Development on the landscape territory up to 2020.
A new practical impetus to increase the potential of local communities as a key factor in the environmental
sustainability of the planned actions was given by the SGP project “Workshop of local environmental
initiatives for the development of microregions” (2017-2018). As part of this project, a Regional Council, a
kind of CSO-Government Policy and Planning Dialogue Platforms to support local environmental initiatives
has been created and successfully operates.
The CSO-Government Policy and Planning Dialogue Platforms is successfully operating to help
environmental NGOs/CBOs in South-East of Mogilev oblast (SGP landscape) to strengthen the collaboration
among the local CBOs/NGOs, central policy decision makers as well as provide support to local NGOs/CBOs
to resource mobilization/ Capacity building for on-going and planned GEF-SGP projects. It consists of sixteen
persons included representatives from seven project districts, two representatives of the Mogilev Regional
Executive Committee, Chair of the Parliament Permanent Commission of the Republic of Belarus,
representatives of seven districts of Mogilev oblast, NC GEF SGP Belarus, EU, NGOs/CBOs representatives,
and independent experts. Representatives of Klichev and Bykhov districts bordering with SGP landscape of
the Mogilev region were also invited to the Council of the Platform as observers, who repeatedly expressed
their requests to include their districts in the SGP landscape.
The Platform helped the representatives of the CSOs to directly discuss and receive support from local,
regional and country authorities for the elaborated strategies for the sustainable development of their
regions and projects proposals. Start-up support for local initiatives catalyzed the mobilization by local
communities local and other (other than SGP-GEF) resources for the development of their regions and
mobilized by the local community about 800 000 US dollars of external resources (EU, USGP, EU-UNDP
project, etc.) as well as allowed strengthening interaction of districts in SGP landscape. Mobilization of local
communities within the framework of the project has allowed strengthening interaction of districts. They
jointly developed seven regional projects, four of which are fully aimed at achieving the goals of the GEF
SGP (climate change resilience, sustainable management of specially protected territories, zero waste, CSOGovernment Private Sector Policy and Planning Dialogue Platforms, promoting social Inclusion, enhancing
the capacity of environmental activities, etc.).
As key mechanism to enhance the role of SGP as an effective seed money program supporting country
projects with good practices to be demonstrated and scaled up, the CSO-Government Private Sector Policy
and Planning Dialogue Platforms will be supported. Based on the positive experience gained in terms of OP6
SGP Country Strategy implementation, the above platforms will be used for inter – projects learning and
experience sharing, better synergy and coordination among grantees to achieve the best results in
implementation of SGP – supported initiatives. The following actions are planned to provide the effective
cooperation with CSOs, authorities, donors and other stakeholders:
• Formation of a strategic vision for the development of the region taking into account each districts
interests;
• Assistance and support of initiative groups in the development and implementation of local
initiatives and projects that represent growth points that have important significance for
sustainable development of districts and the SGP landscape as a whole;
• Development, testing and implementation of regional support mechanisms implementing and
enhancing synergies between local initiatives in SGP landscape;
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•
•
•

Organization of information events to promote local initiatives, presentation of the best projects
for donors and governmental decision – makers at seminars and conferences both in Belarus and
abroad;
Attracting external and mobilizing internal resources for projects activities at local and regional
levels;
Monitoring and evaluating the effectiveness of ongoing projects in SGP landscape.

SGP NSC initiated the process of the landscape area selection for GEF SGP OP7 with consultation and scoping
exercise to communicate and build capacities about the SGP and its strategic initiatives in OP7, to identify
the priority directions in line with the national development agenda and discuss the potential for synergy
with UNDP and other partner agencies. The assessment of the results of the SGP CPS for GEF OP6
implementation in the South-East region of Mogilev oblast were also taken into consideration.
Selection the landscape area for SGP in OP7 was carried out taking into consideration the available funding
for grant-making, niche, opportunities, challenges and potential for synergies, as well as based on the public
consultation meetings and governmental environmental priorities. Public consultations and discussions
were held during three workshops with National and Local Environmental NGOs in Belarus (2019), National
Environmental Forum (2019), as well during stakeholders meeting in Mogilev (2019). More than 150
participants from the representatives of NGOs, community-based organizations, self-governance
authorities, regional administration, educational institutions and other local stakeholders took part in the
consultations. Consultations were also held with National Focal Points of Rio Conventions, Government
officials, UNDP country team, sectoral experts, academia, etc.
The comments and suggestions presented during the meetings were mainly in line with the major national
strategic documents, such as: “National Strategy for Sustainable Development of the Republic of Belarus until
2030, UNDAF 2020”, State Program “Protection of the Environment and Sustainable use of Natural
Resources” for 2016-2020, “UN 2030 Sustainable Development Goals (SDGs), UNDP Country Programme for
Belarus (CPD) for 2016-2020”, the Decree of the President of the Republic of Belarus #235 from 8th of June
2015 “About Development of South-East territories of Mogilev region”, etc.
The results of the overall consultation process presented to the SGP NSC, led to the option to select the same
landscape and to add to it two new districts: Klichev and Bykhov. The NSC also took into consideration that
Mogilev region and its South-East and South-West (Klichev and Bykhov ) districts are still the most depressed
regions Belarus, the National Coordinating Committee of the GEF SGP in Belarus decided to include Bykhov
and Klichev districts in the already defined landscape area of the GEF SGP Belarus OP7. The NSC as a priority
focus area approved this landscape for OP7 SGP. Such decision was made inter alia considering the need to
have more cumulative and targeted impact on the territory affected by consequences of Chernobyl
Catastrophe.
South-East part (SEP) and South-West part (SWP) - is 33,5% of the territory in the south-east and south-west
of Mogilev region, with about 160 thousand inhabitants or 14.7% of the total population of the region.
Economic and demographic situation in SEP remains difficult for many years, mainly because of the
consequences of the Chernobyl accident. Over the past 15 years the population decreased by 16.8%, which
is higher than the corresponding figures for the region and the country. Migration processes are also one of
the components of reducing the population of the region are, characterized by a negative migration balance,
as well as the predominance of mortality over fertility. According to other environmental parameters (air
purity, water quality, biodiversity, etc.), the environmental situation in the pilot region in a whole is
favorable. There are no large industrial enterprises and harmful production. Large rivers of the Dnieper
basin flow through the region: the Dnieper, Sozh, Drut, with their multiple tributaries, which can contribute
to the development of tourism and water transport.

17

The climate of the region is temperate continental with relatively cold winters and warm summers. Climate
is favorable for agriculture. It is especially important to note that the region is rich in specially protected
natural areas (hereinafter PAs). They are:
•
•

•
•

The Republican Hydrological Reserve "Duleba Islands", located on 26 600 ha in the territory of
Klichevsky and Belynichsky districts. Over 40% of the birds of Belarus live in the reserve. The reserve
has European Ramsar status. Uniqueness is the extensive swamp complexes.
The republican landscape reserve "Staritsa", with an area of 2,033 hectares, is located in the
floodplain of the Dnieper River and its tributary Rditsa. A unique complex of sickle-shaped lakes,
important for the conservation of fish, bird and grass populations.
The Republican biological reserve “Svisloch-Berezinsky is located on an area of 17,480 ha. Located
in the floodplain of the Berezina River. It is important for biodiversity.
Republican wetland reserve “Slavgorodsky”. Located between the rivers Pronya and Sozh, 121
species of birds, of which 7 species are listed in the Red Book. The total area of the reserve is 14,100
ha.

The total area of reserves in the selected landscape is about 60.5 thousand hectares or about 10% of the
pilot region. PAs are important for local economies as they are important tourism sites. Statistics on the use
of protected areas for tourism are not available and tourism infrastructure is not developed in the pilot
region. Special measures are also needed for the protection of the unique biodiversity in the regions as well
as strengthening their material and technical base and more active involvement of the local population in
the protection and development of PAs.
Climate change is one of the biggest problem of the XXI century. SGP Belarus will continue to aim to
demonstrate and scale up low carbon, viable and appropriate technologies and approaches in partnership
with private sector and government to reach country’s obligation to reduce CO2 emission up to 10 % in
2020 and 30 % in 2030. The focus will be on providing low-cost bottom-up energy solutions with high
potential for carbon emissions reductions using integrated approach going beyond energy sector aiming at
increasing climate resilience, reducing poverty, enhancing gender equality and achieving the sustainable
development goals in the determent landscape in in the country. Currently, the problem of the need to
adapt agriculture and forestry in the landscape to climate change is also becoming very pressing, associated
with a high level of greenhouse gas emissions.
Five districts of the landscape territory have joined and become signatories of the European Network of the
“Agreement of Mayors on Climate and Energy”. However, the districts find it difficult to calculate the total
contribution of the regions to greenhouse gas emissions and develop practical action plans for sustainable
energy development. The absence of these plans limits the cooperation of areas with this network, including
attracting resources for regional activities to reduce greenhouse gas emissions.
An acute problem for the districts is the separate collection and processing chemicals, municipal solid waste,
as well as the removal of solid municipal waste for disposal at landfills and mini-landfills. The formation of
unauthorized landfills is still remains in the agenda.
The rationale for selection of the target landscape for the SGP in Belarus is detailed in the participatory
Baseline Assessment Report for GEF SGP OP7.

b) OP7 Strategic Initiatives in the landscapes/seascapes
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In GEF OP7, SGP Belarus will target certain geographic landscape of significant importance (Mogilev region),
where greater strategic impacts can be achieved with limited resources. To provide the most effective OP7
SGP Strategy’s implementation in Belarus, the critical contribution in four years’ time will be made to such
areas as low-carbon energy access co-benefits and local to global coalitions for chemicals and waste
management. The priority will be given to multi-focal projects that include the above environmental cross
– cutting components as well as focus on social inclusion enhancing, community-based conservation of
threatened ecosystems and species and sustainable agriculture and food security.
Based on the above, the strategic initiatives of for GEF OP7 were determined as follows:
•
•
•
•
•

Community-based conservation of threatened ecosystems and species;
Sustainable agriculture and fisheries, and food security;
Low-carbon energy access co-benefits;
Local to global coalitions for chemicals and waste management;
Enhancing social inclusion.

These strategic initiatives are designed to foster synergies among the GEF focal areas and deliver integrated
solutions through utilization of about 70% of OP7 grant-making resources.
Up to 30% of remaining OP7 funds (Core and STAR) may be directed to support cross-cutting projects at
national level outside the selected landscape area. These projects will support capacity development,
knowledge management, and policy and planning, CSO-government private sector dialogues platforms,
South-South Exchanges Platform as well as other important initiatives that will enhance reputation and
strategic positioning of the SGP country programme.
Based on the comments received during the OP7 CPS consultations, the following programming directions
were identified for the cross-cutting grant-making support in OP7:
•
•

•
•
•
•
•

Promoting innovative technological solutions, management approaches and community
participation tools in line with the concepts of “green” economy;
Building capacities of NGOs for better participation in environmental policy analysis and
formulation, as well as development of strategic and legislative documents relevant to
environmental governance and sustainable development;
Supporting ecological education and awareness raising on global environmental issues and relevant
MEAs;
Addressing significant and/or urgent environmental risks and threats in Belarus, including risks for
biodiversity, ecosystems, water objects and other territories;
Addressing risks, arising from climate change, including activities on climate change adaptation and
mitigation;
Supporting CSO-government dialogue platforms that promote civil society engagement with
government in the context of multilateral environmental agreements;
Provision of new opportunities for partnerships, knowledge generation/dissemination for
replication, upscaling and translation of the SGP lessons into policy.
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The following criteria will be applied while selecting SGP OP7 projects under the mentioned directions:
•
•
•
•

Being in line with SGP OP7 strategic initiatives;
Being consistent with national strategic and policy approaches;
Promoting increase of population well-being in local communities;
Ensuring social inclusion, particularly gender, youth and people with disabilities.

4.2 Grantmaking Outside the Priority Landscapes/Seascapes
As it was stated above up to 30% of remaining OP7 funds, (Core and STAR) may be directed to support crosscutting projects at national level outside the selected landscape area. These projects will support capacity
development, knowledge management and policy planning, social inclusion, including qender equality and
women’s empowerment, CSO-government private sector dialogues platforms, South-South Exchanges
Platform as well as other important initiatives that will enhance reputation and strategic positioning of the
SGP country programme. SGP Strategic projects and Cross-Border Cooperation projects can also be
supported outside the landscape.

a) CSO-Government-Private Sector Dialogue Platform
Special attention will be also given to the further support CSO-government private sector dialogues
platforms both at the landscape and country levels to enhance and strengthen the NGOs/CBOs capacities
to participate in consultative processes monitor and evaluate environmental impacts and trends during the
implementation of SGP Strategy and projects.
As it was stated above, SGP Belarus has created CSO-government private sector dialogues platform during
GEF OP6 in the South-East of Mogilev region (SGP landscape). This initiative will be replicated in the updated
SGP landscape ensuring that community voices and participation are promoted and enhanced in the
national strategy development related to global environment and sustainable development issues. It will
also provide opportunities for engagement of private sector into the realization of local initiatives/projects.
b) Promoting Social Inclusion, including gender equality and women’s empowerment
SGP Belarus since 2005 is committed to making gender equality a basic human right and a necessity for a
sustainable world. Ensuring gender equality is the essential prerequisite for the society development and is
vital to achieving the 2030 Agenda for Sustainable Development, which envisions a world “of universal
respect for human rights and human dignity” in which “every woman and girl enjoys full gender equality
and all legal, social and economic barriers to their empowerment have been removed.”
The Government of Belarus approved the first Gender Equality National Plan in 2011 and successfully
implemented it. The second Gender Equality National Action Plan for Belarus for the period of 2017-2020
was approved in 2017. It is necessary to notice that implementation of national action plans for gender
equality allowed the Republic of Belarus to significantly advance in this area – the country took 30th place
from 144 states in the “2016 Global Gender Gap Report” created by the World Economic Forum.
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Belarus invests a lot in developing the human potential of its population, both men and women. Women
enjoy generous social guarantees (for example, 3-year parental leave). The level of economic activity of
women and their representation in the political sphere is high. Primary and secondary education is
compulsory in the country, so almost 100% of girls and boys go to school. However, at the level of higher
education, there is a large gender gap: more women study at universities than men do. Entering university,
girls, as a rule, choose such specialties as social protection, catering, social sciences and pedagogy - here
their share reaches 80%.
Despite a higher level of education, women are still in a less favorable position in the labor market. In
business, women are less likely than men to open or run companies (although Belarus’s indicators are higher
than the average for the Europe and Central Asia region). Women accounted for only 23% of high posts in
the academic community.
Women occupy about 30% of the seats in the Belarusian Parliament, which is higher than the world average
of 22.9%. However, their representation in the executive branch is far behind: there are no women among
deputy prime ministers, and among 24 branch ministers, there is only one woman.
Gender stereotypes and cultural values in the Republic of Belarus makes women to spend more energy and
time to take care about houses and children than men do. This brings additional burden to women’s lives.
There are still many cases in Belarus when married women face domestic violence.
While updating the Baseline report of the SGP Belarus landscape special attention was paid to the question
of gender equality and women’s empowerment.
Environmental challenges are not gender neutral and affect women and men in different ways. Women and
men also possess different attitudes/behaviour and apply different models with regard to the environment.
As European studies suggest, men use personal transport more often, while women use public
transportation; women as main caregivers tend to develop and apply eco-friendly habits quicker than men,
and men are more interested in technological response to environmental challenges. Ignoring the gender
dimension of environmental issues bears the risk of setting narrow and inadequate policies and
implementing limited strategies when interests of only some particular social groups are taken into account.
Excluding women and/or men from certain decision processes is usually rooted in gender stereotypes
regarding their roles in society and thus, disregards their specific needs as active stakeholders in sustainable
development.
In Belarus, as a result of population aging and higher male mortality, there are more female heads of
households than male heads among the elderly – male life expectancy is 11 years lower than female (66 and
77 respectively). The share of male heads of household drops from 46% in the population group aged 19-24
to 32% among the population group above 65. Women are more likely to be the heads of households in
single person and single parent households across all age groups. Thus, about 90% of all single person and
single parent households are headed by women for age groups of 25 years and older. Subsequently,
women’s choices influence the entire life of households and determine the selection of households’
supplies, waste management, services’ payment, technologies used, etc. Although national specific gender
data does not exist (including SGP landscape), it is assumed, that men have greater access to technologies
and mostly their decisions define, for example, what energy source a family uses and what bills are
prioritized in the payment order. Moreover, disparities increase between people residing in rural and urban
areas, given the fact that majority of the Belarusian population, especially between 25 and 45 years of age,
live in cities. The National statistics shows that the salary of women in Belarus is still only 75-80% of the
salary of man. All the above-mentioned shows that SGP intervention promoting gender equality and
women’s empowerment is very important.
SGP Belarus has been actively promoting gender equality and women’s empowerment in its portfolio. To
achieve this aim SGP Belarus has taken a number of measures such as:

21

•
To ensure equal representation of men and women in all approved SGP projects.
•
Gender equality indicators were included into all project proposals.
•
An annual analysis were performed with regards of women participation in the projects including
projects supervises, projects experts, beneficiaries of projects’ results, women empowerment, etc.
•
Since 2010, SGP Belarus has a gender expert in the SGP National Steering Committee.
•
The results of the EU-NGOs project “Integration of Gender Focus into Environmental Governance
Sector in Belarus” led by International Public Association “Gender Perspectives” successfully fulfilled in 2016
were actively used by SGP Belarus and our NGOs/CBOs in GEF SGP OP6.
The result of these measures are:
• 36% of the SGP Belarus grantees heads are women (as for OP6);
• 44% of SGP projects in Belarus are led by women (as for OP6);
• 41% of participants/beneficiaries of the SGP Belarus projects are women, 33% - men and 26% kids/yurth (as for OP6)
During GEF SGP OP7 SGP Belarus will continue to pay great attention to for Gender Mainstreaming/ Women
Empowerment and Social Inclusion: Special attention will be given to mainstream social inclusion in all
projects. To achieve this aim SGP Belarus would enhance its efforts to:
• Supporting women’s improved access, use, and control of resources, including land, water, forest,
and fisheries by:
- providing targeted support to raise awareness and assist women in exercising their legal
rights;
- enhancing women’s decision-making capabilities regarding land, forests, water and
other biological resources they use.
• Enhancing women’s participation and role in natural resources decision-making processes, with
women as agents of change at all levels by:
- supporting women’s engagement in producer organizations, cooperatives, labor
unions, outgrow schemes;
- promoting women’s voice (including local community groups) in partnerships and
alliances with regional and national networks;
- providing policy level training opportunities to help women participate in decisionmaking forums.
• Targeting women as specific beneficiaries.
• Investing in women’s skills.
• Enhancing capacities of women through training, workshops, peer to peer learning, participating in
global conferences in which SGP brings the voices of CSOs to raise their visibility and profile and as
a learning opportunity.
• Keeping of the gender focal point/expert in the National Steering Committee (NSC) to ensure
gender is considered for approval across all projects and the CPS and other national processes are
gender responsive.
• Gender mainstreaming in SGP’s project cycle (Project template, project proposal, project results,
projects evaluation). Gender related indicators and review sheet are also included in the project
proposal template.
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•
•
•
•
•

Continuing of proactive promotion and support of the development and approval of SGP – financed
women-led projects.
Insuring of implementation and fulfilment of the obligations assumed by Belarus under ratified
international documents on gender and social equality including UN SDGs.
Mainstreaming and enhancing of social inclusion, particularly empowerment of youth and people
with disabilities in all SGP Belarus projects/initiatives.
Ensuring of equal participation of men and women in all aspects of social life to foster the
sustainable socio-economic, political, cultural development of the country.
Promoting participation of youth in SGP Belarus projects/initiatives as well as in the political,
economic and cultural life of the country.

c) SGP Belarus synergy with UNDP Social and Environmental Standards.
While updating SGP Belarus CPS for GEF OP7 due attention was paid to the synergy with UNDP Social and
Environmental Standards to articulate the SGP strategic commitment to promoting the 2030 Agenda for
Sustainable Development as well as UNDP Belarus Country Programme Document (CPD).
At the program level such key elements of UNDP’s Social and Environmental Standards were used:
•
Leave no one behind especially in GEF7 SGP landscape;
•
Human rights;
•
Gender equality and women’s empowerment;
•
Sustainability and resilience;
•
Accountability.
During the implementation of the SGP Belarus CPS during GEF 7 special attention at the project level will be
paid to
UNDP’s Project-level Standards relating to the following areas:
Standard 1:
Biodiversity Conservation and Sustainable Natural Resource Management
Standard 2:
Climate Change and Disaster Risks
Standard 3:
Community Health, Safety and Security
Standard 4:
Cultural Heritage
Standard 7:
Labor and Working Conditions
Standard 8:
Pollution Prevention and Resource Efficiency
SGP Belarus will include in the new SGP projects proposals an item with short description of the relevant
UNDP project-level standards for the SGP country office and SGP NSC members to be able to better evaluate
new projects proposals. Several workshops will be also organized for the potential grantees in the SGP
landscape to better understand the UNDP’s Social and Environmental Standards and their usage by SGP at
the program and project levels. SGP Belarus will also plan to strengthen the capacity of grantees to comply
with UNDP’s Project-level Standards by (i) enabling active local community engagement and participation
in decision-making, particularly those at risk of being left behind; (ii) ensuring transparency of programming
interventions through provision of timely, accessible and functional information regarding supported
activities, including on potential environmental and social risks and impacts and management measures;
(iii) ensuring stakeholders can communicate their concerns and have access to rights-compatible complaints
redress processes and mechanisms; and (iv) ensuring effective participatory monitoring with stakeholders
and reporting on implementation of social and environmental risk management measures. To further
ensure the stakeholders engagement and response mechanism SGP Belarus in addition to the CSO-

23

government private sector dialogues platforms will elaborate and launch on the SGP website a Stakeholder
Response Mechanism that ensures individuals, peoples, and communities affected by SGP projects have
access to appropriate procedures for hearing and addressing project-related grievances.
To comply the requirements set in the Standard 3: Community Health, Safety and Security SGP Belarus will
elaborate additional measures connected with the COVID-19 especially in the SGP landscape. Up till now
we have not have full statistic data about what is happening in the regions of our landscape but it is
absolutely clear that many people especially in rural areas will suffer from the epidemic and their well-being
will fall. Some additional measures to support people living in the SGP landscape will be developed and
implemented.
d) Knowledge Management
Knowledge management strategy implies the collection and dissemination of information concerning the
experience gained from each individual project and the entire project portfolio across the GEF thematic
areas. The objective of the knowledge management efforts is to facilitate the flow of knowledge and
experience, leverage lessons learned from both successful and unsuccessful projects, and to replicate and
scale-up good practices and community innovations. At the country level, best SGP practices will be used as
an influence mechanism for development and formulation of national policy for implementation of
environmental conventions and development agendas. At the global level, examples of tested technologies,
comparative advantage and experience of the country programme from OP7, as well as previous phases,
will be shared and disseminated through SGP Digital Library of Community Innovations and South-South
Community Innovation Exchange Platform.
Knowledge management will be one of the key activities of the SGP Belarus. Knowledge and experience
gained through SGP projects will be collected and consolidated in handbooks, factsheets, case studies, films
and video materials. This information will then be widely disseminated among practitioners to determine
the best practices and strategies and to compare and share experience. Experience will also be shared at
seminars, meetings, public presentations, knowledge fairs and through different electronic networks and
media. Training programmes, workshops and visits to demonstration sites conducted within the SGP
projects are of special importance in the knowledge management aspect.
SGP Belarus will encourage continuous knowledge sharing among the present and past grantees to share
best practices and lessons learned; document best practices distributed; create a "directory of expertise"
among SGP grantees to call upon each other for advice; develop websites and e-groups for regional
groupings. SGP Belarus will ask applicants to include a component for demonstration and knowledge
dissemination in proposed projects.
At present SGP Belarus has received a top-up allocation of US$ 100,000. This second additional allocation
will be used specifically to implement the Innovation Programme on SGP/Persons with Disabilities under
the Strategic Initiative on Promoting Social Inclusion. The experience and lessons learnt from the
implementation of this initiative will be disseminated among all SGP stakeholders, Government, private
sector as well as via South-South Exchange Platform.
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5. COMMUNICATION PLAN
SGP communication strategy focuses on communication and participation with a view to strengthening
collaboration and creating partnerships. It is closely linked to SGP knowledge management system and aims
to ensure engagement of key stakeholders and CSOs in the country programme activities, build relationships
and foster partnerships; as well as to articulate the contribution of the SGP to the national priorities, GEF
mandate, and UNDP country programme document and communications strategy.
The target groups of the SGP country programme Communication Strategy include: i) grantees and other
CSOs and communities within and outside of the selected landscape zone; ii) government counterparts; iii)
private sector; iv) UN Agencies; v) donor community; vi) mass media; vii) direct beneficiaries and public at
large.
To facilitate the uptake of good practices and enhance communications, the above-listed target audiences
will be provided with tailor-made, easy to read, up-to-date and eye-catching information on best practices,
community innovations and lessons learned that might contribute towards improving policy and decisionmaking at national and local levels. The channels to be used by the SGP to reach them are: emails, online
and offline workshops, participatory meetings, social media - for grantees and other CSOs; infographics,
meetings, newsletters, Knowledge Fairs and other joint activities with UNDP and Government; traditional
and social media (TV, radio, newsletters and etc.) - for general public. It is planned to contribute for stories
to the global website on regular basis as well.
Regular short “press releases” and video will be prepared and disseminated in electronic and/or printed
form by the grantees for updating the public on the past (successes, awards, recognitions, etc.), present and
future activities. The grantees will be required to ensure continuous and open exchange of knowledge and
lessons learned with other applicants. The accessibility of information will be a requirement to all SGP
participants.
Key SGP messages to be emphasized in all communication activities in OP7:
•
SGP is a global incubator of innovative ideas and solutions developed by civil society organizations
to achieve the SDGs and global environmental benefits.
•
SGP is a social inclusion platform that has 25 years of experience working to empower and improve
the skills of women, indigenous people, youth and people with disabilities.
•
SGP is a unique mechanism to bring the voices and knowledge of civil society to national and
international platforms.
6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
6.1 Secured and planned cash and in-kind co-financing
Cofinancing Opportunities
The SGP has been acknowledged by country-level and global partners as a much needed initiative for Belarus
that can be effective in meeting community development needs while at the same time addressing global
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environmental problems. As such, it has the potential to attract substantial co-financing from a diversity of
sources. SGP will continue to identify the potential donors engaged in supporting community-based
development issues in addition to those that make contributions to environmental initiatives. This is
particularly important given that two primary objectives in this aspect are to cover baseline costs of
communities’ development needs associated with SGP projects and to ensure projects and programme
sustainability in the future.
Resource mobilization efforts will target traditional and innovative funding sources including bilateral and
multilateral organizations within and outside the UN system; international and national charitable
foundations and NGOs; national environmental funds; national and local governments; and the
multinational and national private sector. Effective and efficient use of funds raised is necessary to maintain
and attract donors. Reporting in the appropriate formats and agreed timeframes will be a priority concern
for the Program.
The aim of resource mobilization strategy of SGP Belarus is to achieve at minimum 1:1 co-financing to the
GEF grant allocation and to cover part of SGP admin costs at the program level.
This aim will be achieved mainly by the following actions:
1. 1:1 requirement for each project co-financing is foreseen for all GEF thematic focus areas.
2. The co-financing partnership was already established at the project/program level with the National
Environmental Fund managed by the Ministry of Environment (MoE), National Fund for the implementation
of new technologies managed by the Committee of Science and New Technologies (CSNT) and the
Republican Department of Energy Efficiency (DEE).
3. Negotiations will be continued with UNDP CO International donors acting in Belarus such as EU
Programmes, USAID, SIDA as well as Embassies of EU, US and Japan, Austria to Belarus to establish strong
cooperation for co-financing SGP projects for SGP to serve as a delivery mechanism of their projects and
programs.
4. SGP team will further work with UNDP CO to early identification of potential areas of broader adoption
of SGP’s work in UNDP’s portfolio through upscaling, replication, mainstreaming of SGP gains, and policy
influence initiatives.
5. Program level partnership with at least one international donor in Belarus will be reached.
6. The co-financing partnership for projects implemented in the selected landscape (South-East and SouthWest part of Mogilev region) have been established with Regional and district executive committees for cofinancing of the projects from the State Program of Development of South-East part of Mogilev Region as
well as from the financial resources of the districts in SGP landscape.
7. The geographic and thematic focus areas of SGP Belarus are linked to environmental priorities and plans
of the economic activities at the national and municipal levels as well as to the priorities of the International
donors. All these provide solid ground for substantial co-financing. The co-financing at the projects’ level
during GEF OP6 and GEF grant allocation was more than 100%. That is why we believe that in most cases
the co-financing ratio in OP7 would exceed the 1:1 requirement. Each NGO and CBO implementing a project
will be required to document and report all attracted co-financing, for which the SGP team will provide
guidance and assistance.
6.2 Grantmaker Plus & Partnership Opportunities
Apart from regular grantmaking, non-grant support services will be also provided by the SGP during OP7
Operational Phase, such as institutional building, knowledge networking, and policy advocacy. The new
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“Grantmaker+” support mechanism will be further updated based on the SGP experience, knowledge and
assets accumulated over the years and create value beyond grantmaking. SGP Belarus, therefore, will
assume the role of a “Grantmaker+” to organize the additional support services and benefit especially for
CSOs/CBOs from Mogilev region through the following approaches:
• Providing trainings and advice on capacity buildings for local organizations on project
design, project management and implementation, and fundraising, including support in
development of relevant proposals for accessing non-GEF sources of funding;
• Further supporting the established during OP6 “SCO-Government-Private Sector Policy and
Planning Dialogue Platform”.
• During OP7 SGP Belarus will continues to support and increase integration of marginalized
groups in environment and development initiatives, including women, youth, and persons
with disabilities.
The OP7 Grantmaker+ strategies and related activities may either be outside of the selected landscape area,
or promote partnership building, networking and policy development and social inclusion within the target
areas.
7. RISK MANAGEMENT PLAN
Table 5. Description of risks identified in OP7
Describe identified risk
Belarus is not a priority
for many bilateral donors,
which creates a challenge
in mobilizing resources
for CSOs.
Insufficient awareness on
SGP
OP7
among
executive
agencies
(corresponding
Ministries, regional and
local
authorities,
Department
on
Humanitarian assistance)
and business entities.
National/Regional/Local
authorities does not
quickly update policy,
replicate/upscale
the
best practices and lessons
learned from the SGP
projects.

Degree of risk (low,
medium, high)
Medium

Probability of risk
(low, medium, high)
Medium

Medium

Low

Medium

Medium

Risk mitigation measure
foreseen
Increased number of
bilateral
donor
consultations, based on
updated CPS, establishing
new forms of CSOsGovernment-Private
Sector partnerships
Presentation of new
phase of SGP GEF to all
involved stakeholders on
national and regional
levels; active role of NSC
members and NC.

This is indeed a long
process, however GEF
SGP has a long history of
introducing changes into
the national legislation as
well
as
in
replication/upscaling SGP
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projects
and this
experience will be used
during the OP7
Project implementers will
not be able to register
SGP projects according to
national procedures set
up by Belarus legislation.

Medium

Low

SGP grantees will not be
able to attract private
business/government to
cofinance/replicate/upscale
SGP projects/program

Medium

Medium

SGP office will provide
consultations
on
registration issues to all
grantees
through
a
number of specially
organized workshops and
will render necessary
consultations/support to
CSOs/NGOs in this area.
SGP GEF team will
update/accelerate
the
work, including further
support
and
development the “SCOGovernment-Private
Sector
Policy
and
Planning
Dialogue
Platform
to
attract
private
business/government to
cofinance/replicate/upscale
SGP projects/program

The mentioned risks will be tracked during the OP7 programme implementation and revised through CPS
annual review. Then, the degree of risk, or probability of risk will be adjusted. If necessary, initially identified
risks may be removed and new ones added with appropriate mitigation measures.

8. MONITORING AND EVALUATION PLAN
8.1 Monitoring Approaches at Project and Country Levels
The monitoring and evaluation plan for OP7 is built on participatory approach. The projects’ monitoring and
evaluation system is equal to all projects under SGP Belarus. It is based on the reporting documentation
required by SGP globally and some additional requirements for SGP Belarus. That system is based and
involves global GEF SGP OP7 Project and Programme level indicators in the GEF focal areas.
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Every project proposal includes identification of expected impacts and impact indicators. The NSC members,
NC and PA are responsible to help potential grantees to identify all the indicators. During NC project
proposal site visits he always uses this opportunity to help grantees to learn more about Global UN
Conventions, GEF and SGP requirements and to finally identify with them and project stakeholders
indicators and how the project results and impact will be achieved.
The project proponents are responsible for monitoring and evaluation the achievement of impacts,
objectives and production of the project outputs. For each indicator especially on impact level the potential
grantees describe how the measurement has to be done. The frequency of monitoring visits by NSC
members and/or NC/PA depends on the complexity of the tasks to be sold by NGO/CBO in the project and
their experience but not less than twice during the project period in accordance with the project timetable.
All the grantees report to the SGP NC and NSC at the end of each disbursement with detailed description
what has been done and how the results were measured. Each progress report is submitting data on the
level of achievement of all indicators listed in the project proposal. Thus, the SGP NC/PA documents the
progress in the periodical progress reports subject of approval. That is a requirement for any other funds
transfer to the beneficiary. NC and NSC members fulfil the final evaluation of the project during final
workshop at the end of the project. As a rule at the final workshop stakeholders among them
representatives of local authorities, Ministries of Environment, Forestry, Agriculture, UNDP, etc. or their
bodies at the regional level and NC evaluates the results achieved on the ground and how and where the
project can be up scaled or replicated. This evaluation is done together with all community members
including vulnerable people, youth in defining project results. Thus, the social inclusion is realized not only
in the beginning of the project cycle but also at the end of the project to evaluate project results as well as
the possibility to replicate/update the project results on other territories. It also helps to make monitoring
community/NGOs-owned.
To be cost effective, a joint- monitoring partnerships with UNDP, EU, other grant-makers, foundations,
academic institutions, private business etc. will be used during OP7. In addition monitoring across a cluster
of projects in SGP landscape will continue to be used during the implementation of the SGP Belarus Strategy.
If the impact of the project can be measured in a year or so like in cases of reappearance of rear species,
an additional monitoring visit is foreseen in the project document.
Table 3. M&E Plan at the Country Programme Level
M&E Activity

Purpose

Country
Programme
Strategy
elaboration

Framework for
action including
identification of
community
projects.
Assess
effectiveness of
projects,

As part of
NSC
meetings,

Responsible
Parties
NC, NSC,
country
stakeholders,
grantees
NC, NSC, UNDP
Country Office.
Final

Budget Source

Timing

A SGP planning
grant to engage
consultants may be
used to update
OP7 CPS.
Staff time, Country
Operating Budget

At start of OP7

At least annual review 5 to
ensure OP7 CPS is on track
to achieve its results and

5

It is recommended that the Annual CPS review is done close to AMR submissions for both processes to benefit from each other
(suggested timeframe is May- July).
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M&E Activity

Purpose

ongoing
review of
project
results and
analysis. This
includes an
Annual CPS
Review.
Annual
Monitoring
Report
Survey 7

country
portfolio;
learning;
adaptive
management.

Country
Portfolio
Review

Methodological
results capture
of the portfolio
at a given point
to note impact
level change as
well as broader
adoption. The
goal is to
support
reporting to
stakeholders,
learning, and
support to
strategic
development/
implementation
of CPS.
Ensure
recording of all

SGP
Database

Enable efficient
reporting to
CPMT and GEF.
It serves as the
primary tools to
record and
analytically
present results
to donors.

Responsible
Parties
deliberations
shared/
analyzed with
CPMT
colleagues.

Budget Source

Timing

NC/PA in close
collaboration
with NSC.
CPMT provides
technical
guidance
support and
receives final
country
submission for
further action.
NC, NSC

Staff time

Once per year in June- July

SGP planning grant
to engage
consultants may be
used to undertake
previous
operational cycles
impact review and
utilize lessons for
both OP7 CPS
development and
its implementation.

Once per operational
phase

make timely and evidencebased modifications to CPS
as may be needed 6.

Global technical
M&E support can
be expected.

NCs, PAs,

Staff time

Throughout the
operational phase. Ensure

Please note OP7 CPS will be regarded as a dynamic document and can be updated by the SGP country team and NSC on a
periodic basis to reflect any necessary adjustments to ensure maximum impact. This CPS update process should be part of the
Annual CPS Review.
7 Timely and quality country level submissions to Annual Monitoring Process are mandatory. As a Global Programme, it enables
aggregated reporting by CPMT to GEF, UNDP and other stakeholders.
6
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M&E Activity

Audit

Purpose
Project and
Country
Programme
inputs in SGP
database.
Ensure
compliance with
project
implementation
/management
standards and
norms.

Responsible
Parties

Budget Source

UNOPS /
External
Contractor.
NC/ PA to
provide
requisite
support.

Global Operating
Budget

Timing
quality assurance and
completion of data prior to
annual monitoring cycle
(May- June of every year).
Annually for selected
countries on riskassessment basis

8.2 CPS Results Framework
Table 4: Results Framework of SGP OP7 Country Programme Strategy
Alignment with SDGs
Goal 5. Achieve gender equality and empower all women and girls;
Goal 6. Ensure availability and sustainable management of water and sanitation for all;
Goal 7. Ensure access to affordable, reliable, sustainable and modern energy for all;
Goal 8. Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all;
Goal 12. Ensure sustainable consumption and production patterns;
Goal 13: Take urgent action to combat climate change and its impacts;
Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss;
Goal 16: Promote peaceful and inclusive societies for sustainable development, provide access to
justice for all and build effective, accountable and inclusive institutions at all levels;
Goal 17: Strengthen the means of implementation and revitalize the Global Partnership for Sustainable
Development.
Synergy with UNDP Belarus Country Programme Document (CPD):
Output 1.1: Structures in place at central and local level to ensure progressive realization of human
rights and efficient implementation of Universal Periodic Review recommendations, enabling civil
society organizations and citizens, including young people, peaceful, increasingly active and
meaningful participation in national decision-making.
Output 3.1: Solutions developed at national and subnational levels for the sustainable management of
natural resources, ecosystem services, chemicals and waste.
Output 3.2: Legal and regulatory frameworks policies and institutions able to ensure the conservation
and sustainable use of natural resources biodiversity and ecosystems in line with international
conventions and national legislation.
Output 3.3: Inclusive and sustainable solutions have been adopted to achieve increased energy
efficiency and universal modern energy access.
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Output 4.1: Improved capacity of national and subnational level institutions to deliver basic services
and respond to priorities voiced by the public, including in rural and Chernobyl-affected areas and with
respect to persons living with disabilities.
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and
foster multi-stakeholder partnerships at the local level to tackle global environmental issues in priority
landscapes and seascapes.
1
OP7 SGP CPS Strategic Initiatives
Community-based conservation
of threatened ecosystems and
species:
Improve community-led
biodiversity friendly practices and
approaches, including promoting
blue economy (e.g. agriculture,
fisheries, forestry, tourism,
infrastructure, etc.)
Enhance community led actions
for protection of threatened
species
- Incorporating nature-friendly
practices into community
livelihoods for sustainable use of
biological resources and
management of ecosystems:
(Supporting domestic activities
that depend on bio-resources,
including agriculture, livestock,
fisheries, forestry, and tourism to
sustain local livelihoods);
- Promoting effective communityoriented forms of conservation
by support of forest ecosystems,
critical protected areas,
biodiversity hotspots and
ecological corridors (Introducing
working models of community
conservation and monitoring
practices to maximize biodiversity
conservation and associated
benefits for local people, and to

2
OP7 CPS Indicators and Targets
(Identify relevant targets for the
26 600 hectares of landscapes under
improved management to benefit
biodiversity (GEF core indicator 4.1)
Four Specially Protected Territories
strengthened the network on the territory
of 60 500 hectares to promote the
sustainable agro- and eco-tourism to
generate sustainable income and preserve
the environment;
Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)
The number of agro-and eco tourists
increased from about 80 000 to at least
150 000 persons/per year thus generating
sustainable income and preservation of
the environment (among them not less
than 50% women).

3
Means of verification
Individual project
reporting by SGP
country teams (as part
of midterm and final
Progress reports)
Baseline assessment
comparison variables
(use of conceptual
models and partner
data as appropriate)
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

Marine protected areas under improved
management effectiveness (hectares)
(GEF core indicator 2.2)
Area of marine habitat under improved
practices to benefit biodiversity (hectares;
excluding protected areas) (GEF core
indicator 5)
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decrease the negative
consequences of Chernobyl
catastrophe)
- Promote sustainable agro- and
eco-tourism to generate
sustainable income and preserve
the environment;
- Enhance environmental
management capacity of local
communities and CSOs to
improve conservation and
sustainable use of biological
resources on the principles of
blue economy in and around
SPAs.
- Enhance community led actions
for protection of threatened
species.

Not applicable as Belarus does not have
access to the sea or ocean coast.

Strategic Initiative 2:

Not less than 600 hectares of landscapes
under sustainable land management in
production systems (GEF core indicator
4.3)

Sustainable agriculture and
fisheries, and food security
Increase diversification and
livelihood improvement
Remove deforestation from
supply chain and expanded
restoration of degraded lands.
- Support value-chain
development through the
establishment of cooperatives,
market access promotion, and
sustainable agricultural practices
to address diverse farming and
rural development needs;
- Promote integrated natural
resources management and
sustainable land use practices at
ecosystem and farming systems
to prevent land degradation;

Not less than 600 hectares of degraded
agricultural lands restored (hectares) (GEF
core indicator 3.1)
9 linkages and partnerships for
sustainable food production practices
(such as diversification and sustainable
intensification) and supply chain
management (esp. SMEs)
150 of small-holder farmers supported
towards the achievement of national Land
Degradation Neutrality (LDN) targets
Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)
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- Support CSOs initiatives aimed
at the development of organic
agriculture;
- Improve marketing
opportunities for farmers and
competitiveness of agro
products;
- Improve the rehabilitation of
the river-basin meadows by
cleaning them from shrub
invasion for the improvement of
sustainable agricultural
production and protection of
biodiversity on the restored
territories.

Not less than 600 hectares of the restored
river basin meadows returned to
sustainable agricultural production.

Strategic Initiative 3:

Up to 800,000 KW/per year of installed
renewable energy capacity from local
technologies (e.g on types of renewable
energy technology biomass, small hydro,
solar).

Low-carbon energy access cobenefits
Support implementation of Paris
Agreement and the NDCs
1)
Promote renewable and
energy efficient technologies
providing socio-economic
benefits and improving
livelihoods.
2)
Promote off-grid energy
service needs in rural and urban
areas.
- Low carbon, renewable energy,
viable and appropriate
technologies and approaches
demonstrated and scaled up in
partnership with private sector
and government that improves
community energy access, in line
with SDGs and NDCs, thus
providing socio-economic
benefits and improving
livelihoods of local communities.

Number of projects supporting linkages
and partnerships for sustainable food
production practices (such as
diversification and sustainable
intensification) and supply chain
management including in sustainable
fisheries management
At least 2 projects and not less than 600
community members have increased
understanding on benefits of ecosystem
services and knowledge on biodiversityfriendly livelihood practices including
agriculture, fisheries, forestry, and
ecotourism

Not less than 5 of community-oriented,
locally adapted energy access solutions
with successful demonstrations for scaling
up and replication
At least 500 households achieving energy
access, with co-benefits estimated and
valued
At least 1000 hectares of forests and nonforest lands with restoration and
enhancement of carbon stocks initiated.
Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)
Not less than 5000 citizens raised their
awareness in energy efficient
technologies providing socio-economic
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- Promoting energy efficiency and
renewable energy generation,
including development of
incentive mechanisms;
- Promoting restoration of forests
and degraded wetlands
territories suffered from forest
fires, climate change, etc., to
enhance carbon stocks;
- Support the development of
plans of climate neutrality for
municipalities and territories;
- Support awareness-raising and
educational activities to increase
public and stakeholders interest
to energy efficiency.

Strategic Initiative 4:
Local to global coalitions for
chemicals and waste
management
Promote plastics/solid waste
management and circular
economy
Reduce/remove use of chemicals
in agriculture
Enhance local to global coalitions
on chemicals, waste and mercury
management
- Raising public awareness on
issues and risks related to POPs
and harmful chemicals pollution;
- Increasing capacity for public
participation in plastics/solid
waste/ chemicals management;
- Reducing/eliminating the
releases of POPs and other
hazardous chemicals into the
environment thus reducing
impact on human health
(including chemicals in products,

benefits and improving livelihoods.
(among them not less than 70% children,
women and people with disabilities).
Number of typologies of communityoriented, locally adapted energy access
solutions with successful demonstrations
or scaling up and replication

At least 2 innovative locally adapted
applications on low-carbon
technology (micro-solar, micro-hydro,
biogas and methane energy
generation, fuel-efficient stoves)
developed, tested and documented for
demonstrations, scaling up and
replication
Not less than 40 tons of Solid and liquid
Persistent Organic Pollutants (POPs), POPs
and mercury containing materials and
products removed or disposed (GEF core
indicator 9.6)
Up to 50 communities working on
increasing awareness and outreach for
sound chemicals, waste and mercury
management.
Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)
The European “Zero Waste” Initiative was
developed and implemented in Klichev
district.
7,500 inhabitants joined this initiative.
Not less than 600 hectares of agricultural
land decreased/avoided the use of
chemicals.
At least 5 Republican/Regional CSOs
enhance strategic partnership with IPEN
and Mercury country partners.
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Hg, lead in paint, mercury
management and other);
- Promoting application of
modern and safe methods for
plastics/solid waste management
(including waste prevention, zero
waste approaches);
- Reducing the use of chemicals in
agriculture especially in and
around Specially protected
territories;
- Enhance local to global
coalitions on chemicals, waste
and mercury management.
Strategic Initiative 5:
Catalyzing sustainable urban
solutions
Improved capacities to promote
community-driven, socially
inclusive and integrated solutions
to address low-emission and
resilient urban development
Demonstrated innovative sociallyinclusive urban solutions/
approaches (including waste and
chemical management, energy,
transport, watershed protection,
ecosystem services and
biodiversity)

Number of projects working on increasing
awareness and outreach for sound
chemicals, waste and mercury
management.
Not less than 3 projects will work on
increasing awareness and outreach for
sound chemicals, waste and mercury
management.

At least 50 community-based urban
solutions/ approaches (including chemical
and waste management, energy,
transport, watershed protection,
ecosystem services and biodiversity)
deployed.

Number of projects with improved
capacities to promote community-driven
integrated solutions for low-emission and
resilient urban development.

Individual project
reporting by SGP
country teams
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

At least 5 projects will improve capacities
of CBOs/NGOs to promote communitydriven integrated solutions for lowemission and resilient urban development.

- Improving CSOs/NGOs
capacities to promote
community-driven, socially
inclusive and integrated solutions
to address low-emission and
resilient urban development.
- Supporting the implementation
of community-based urban
solutions/ approaches (including
chemical and waste
management, energy, transport,
watershed protection, ecosystem
services and biodiversity).
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Strategic Initiative 6:
CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms

Not less than 16 CSO-government-private
sector dialogues convened to support
community voice and representation in
national/ sub-national policy
development.

Promote/enhance community
voices and participation in global
and national policy, strategy
development related to global
environment and sustainable
development issues

At least 100 representatives from social
inclusion group (indigenous people,
women, youth, persons with disability,
farmers, other marginalized groups)
supported with meaningful participation
in dialogue platforms.

- Supporting measures, aimed at
CSOs to enhance and strengthen
their capacities to participate in
consultative processes monitor
and evaluate environmental
impacts and trends during the
implementation of SGP Strategy
and projects.
- Supporting mechanisms of cooperation between
environmental CSOs, their
networks and government
agencies (including support of
Forum of Environmental NGOs of
Belarus).
- Supporting national/local level
targeted CSOs/CBOsgovernment-private sector
dialogues to bring community
voices into policy, strategy, and
planning development in relation
to key multilateral environmental
agreements and sustainable
development goals.

At least 3 Public-Private Partnership on
key global environmental issues promoted

Strategic Initiative 7:
Enhancing social inclusion
Promote targeted initiatives

Individual project
reporting by SGP
country teams
Annual Monitoring
Report (AMR), global
database
Country Programme
Review

Number of high-level policy changes
attributed to increased community
representation through the CSOgovernment-private sector dialogues.
At least 1 high-level policy change
attributed to increased community
representation through the CSOgovernment-private sector dialogues.

At least 5000 women, 7 000 men and
10 000 children are the direct beneficiaries
disaggregated by gender as co-benefit of
GEF investment (GEF core indicator 11)
Number of men as well

Number of projects
that have targeted
support for Indigenous
Peoples in terms of
country level
programming and
management.
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Mainstream social inclusion in all
projects
(e.g. women/girls, indigenous
peoples, youth, and persons with
disabilities)
Add additional country-specific
approach and information
- Promoting targeted initiatives to
socially excluded and vulnerable
groups including: people living
below the national poverty line;
women in rural areas, including
women-led households; persons
with disabilities; youth,
particularly unemployed youth
and border communities;
- Mainstreaming and enhancing
social inclusion, particularly
empowerment of women, youth
and people with disabilities in all
SGP Belarus projects/initiatives.
- Ensure equal participation of
men and women in all aspects of
social life to foster the
sustainable socio-economic,
political, cultural development of
the country;
- Promote full participation of
youth in SGP Belarus
projects/initiatives as well as in
the political, economic and
cultural life of the country.

Number of indirect project beneficiaries
disaggregated by gender (individual
people)
Not less than 10 SGP projects led by
women and/or mainstream concrete
mechanisms for increased participation of
women. Number

Not applicable as we
there are no
Indigenous
Communities,
Indigenous Peoples in
Belarus

Number of projects contributing to closing
gender gaps related to access to and
control over natural resources
At least 2 projects will contribute to
closing gender gaps related to access to
and control over natural resources
especially women-led households in rural
areas, persons with disabilities; youth,
particularly unemployed youth.
Number of projects that improve the
participation and decision-making of
women in natural resource governance
At least 3 projects will improve the
participation and decision-making of
women in natural resource governance

Number of projects that target socioeconomic benefits and services for
women
Not less than 3 projects that will target
socio-economic benefits and services for
women
Number of projects that have targeted
support for Indigenous Peoples in terms
of country level programming and
management.
Not applicable as we there are no
Indigenous Communities, Indigenous
Peoples in Belarus
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At least 8 SGP projects that demonstrate
appropriate models of engaging youth
At least 5 SGP projects that demonstrate
models of engaging persons with
disability.
Number of projects administering results
management modalities in programme
design, implementation and overall
decision making using participatory
mechanisms.
Strategic Initiative 8:
Monitoring and Evaluation and
Knowledge Management
Administer new M&E strategy in
country programme and project
design, implementation and
overall decision making using
participatory mechanisms
- To update existing M&E strategy
at country programme/project
design, implementation and
overall decision making using
participatory mechanism.
- Based on the updated M&E
strategy systematically monitor,
measure and report its
contribution in alignment with
GEF-7 results framework and
indicators.

At least 5 projects will be administered
using results management modalities in
programme design, implementation and
overall decision making using
participatory mechanisms.

Individual project
reporting by SGP
country teams
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

Frequency of updating SGP database for
effective data collection, management
and analysis supporting gains in
programme performance and learning.
(Please checkmark one: Daily, Weekly,
Monthly, Bi-Monthly, Quarterly)
- Weekly
Number of country/cross-country impact
reviews undertaken that generate
evidence of SGP impact and lessons learnt
Not less than 2 of country/cross-country
impact reviews undertaken to generate
evidence of SGP impact and lessons learnt
Number of projects using citizen-based
knowledge platform (digital library of
community innovations) to document and
curate community-based solutions to
environment issues
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At least 3 projects will use citizen-based
knowledge platform (digital library of
community innovations) to document and
curate community-based solutions to
environment issues.

Number of knowledge fairs
At least 2 knowledge fairs will be held
during GEF OP7.
At least 3 south- south exchanges at
global and regional levels to transfer
knowledge, replicate technology, tools
and approaches on global environmental
issues.
Number of projects reporting adoption of
improved practices or approaches as a
result of South- South exchanges between
communities, CSOs and other partners
across countries.
At least 3 projects will report on adoption
of improved practices or approaches as a
result of South- South exchanges between
communities, CSOs and other partners
across countries.
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