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OP7 Financial Resources - SGP Country Programme (estimated US$)
Total SGP Grants to date since 2001:
USD 5,127,000
OP7 GEF Core Funds:
USD 500,000 (tbc)
OP7 GEF STAR Funds:
USD 1,000,000
OP6 GEF Core and STAR remaining balance (if applicable) USD 50,0001
Other funds (secured)
USD0
Other funds (expected/to be mobilized)
USD 300,000

1. BACKGROUND
As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme (SGP),
implemented by United Nations Development Programme (UNDP) aligns its Operational Phase strategies
with those of the GEF and co-financing partners, and provides a global portfolio of innovative, inclusive, and
impactful projects that address global environmental and sustainable development issues.
Action at the local level by civil society and community-based organizations, including women groups,
indigenous peoples, youth, and persons with disabilities is recognized essential to form multi-stakeholder
alliances to deliver global environmental benefits and contribute to the GEF-7 Programming Directions,
UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable Development Goals
(SDGs) and other international commitments.2 Building on its over 26 years of successful operations in total
over 133 countries, the 7th Operational Phase of the SGP aims “to promote and support innovative, inclusive
and scalable initiatives, and foster multi stakeholder partnerships at the local level to tackle global
environmental issues in priority landscapes and seascapes.”
In South Africa, GEF SGP started in 2001 and since then it has supported 120 projects to the value of USD$
5’1million and co-financing of US$8 million by January 2020. The Vhembe Biosphere Reserve (VBR) located
in Limpopo Province was selected as SGP’s priority landscape for the 6th Operational Phase of the GEF
(OP6).Only a few projects were supported in the VBR during OP6 due to a global funding shortfall from GEF
resulting in lack of programing funding from the STAR allocation. In OP7, SGP South Africa intends to continue
its support to the VBR to consolidate its grant-making initiatives in the landscape.
In addition to supporting the VBR landscape in OP7, SGP South Africa will focus 80% 3 of its GEF STAR
resources towards the wildlife economy initiatives, a key sector under the country’s 2016 National
Biodiversity Economy Strategy (NBES). The South African government has identified the wildlife sector as
providing an important opportunity for rural economic development. The NBES is a 14 year strategy, which
according to the Department of Environmental Affairs, Forestry & Fisheries (DEFF) will “serve as a guide for
sustainable growth of the wildlife prospecting industries; provide a basis for addressing constraints for

1

To be committed by Sept 2020.
The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment negotiations in
2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation Arrangements for
GEF-7” (GEF/C.54/05.rev) in June 2018.
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It is highly likely that this allocation could be higher than 80% due to increased targeted nodal areas for wildlife economy
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growth, ensuring sustainability, identifying clear stakeholder responsibilities; and monitoring progress of the
enabling actions identified in the strategy.”
The development of the SGP grant-making strategy for the Wildlife Economy was informed by a
comprehensive stakeholder consultation process where stakeholders ranging from the public to the private
sector were consulted. The consultations also helped inform the development of the baseline assessment for
the targeted wildlife economy subsectors, provided guidance on the selection of the project typologies as
well as the identified landscapes in which the SGP will operate. A detailed Wildlife Economy Grant-Making
Strategy is attached as Annex 1.
Considering that the impacts of COVID-19 may outlast the period of this country programme strategy, the
SGP project portfolios will mainstream the short- and medium-term responses to the pandemic as well as the
long-term environment and socioeconomic interventions that will help stimulate the recovery of
communities as a contribution to UNDP’s ‘build back better and greener’ concept.

2. SUMMARY: KEY RESULTS/ACCOMPLISHMENTS
The GEF SGP South Africa has been operating since 2001 and over 120 projects across the country have been
supported. Over US $5 million has been provided in grant-funding and co-financing (cash and in-kind) of just
over US $9 million by January 2020. The independent evaluation4 of the programme undertaken at the
beginning of 2015, showed a clear linkage between the SGP and poverty alleviation, livelihood and
employment creation and environmental conservation, with projects building capacity and catalysing income
generation within communities. Between 2007 – 2019, the programme benefited livelihoods in more than
2000 households, mainly in the rural areas with an average of 6 people per household, thereby contributing
to the national agenda of reduction of poverty through environmental conservation.
Within the SGP portfolio since 2001, biodiversity projects have dominated the distribution of projects by focal
area standing at 50% of the 120 projects implemented thus far, followed by climate change at 24% (mainly
adaptation-related projects), land degradation at 11%, multifocal projects at 9%, persistent organic pollutants
/ waste management project at 4% and international waters at 2%. Key achievements include community
conservation activities in 2 World Heritage Site and 2 RAMSAR Sites, more than 15 000 indigenous plants
planted in important production areas and forests and over 550 000 ha of community conserved area and
expansion of protected areas especially with the involvement of indigenous community, including women
and youth. This contributed to government’s plan of expansion of protected areas and conservation areas. 3
sacred natural sites were registered with the South African Heritage Resources Agency (SAHRA) in Limpopo.
An excellent initiative recognized at the provincial level contributed to the conservation of endangered fynbos
in the Western Cape, through the SGP supported Sustainable Harvesting Programme implemented by Flower
Valley Conservation Trust, Cape Nature and the fynbos industry5.
The following are some of the highlights from OP6 projects:

4

Ronewa Consulting, March 2015. Evaluation of Selected GEF SGP Supported Projects
The project contributed to the development of a Code of Best Practice for Wild Harvesters (with one for land owners to follow), with guidance on
how to sustainably harvest different species of Fynbos (see: http://biodiversityadvisor.sanbi.org/planning-and-assessment/plant-conservationstrategy/target-6/ )
5
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•

•

•

•

Climate change mitigation: SGP supported the accredited training of 35 unemployed youth (18
female & 17 male) in 2 Cape Town townships on installation and maintenance of solar water heaters
as part of government drive for ‘green jobs’. 8 of the trained youths got employed (6 female & 2
male) with provincial government and other youth are self-employed sourcing plumbing work from
their communities. The project contributed to the human settlements provincial amendments of
tender specifications for service providers in their database to be reviewed to integrate gender equity
considerations for private developers
Climate Change Adaptation: SGP supported 7 agro-ecology projects which reached out to 1020 (82%
women) small-scale farmers in Limpopo, KwaZulu Natal and Eastern Cape. The projects supported infield training on agro-ecology approaches and aquaponics in areas hard hit by drought that ravaged
the provinces. Projects also included policy advocacy for government support for agro-ecology and
finalisation of the agro-ecology strategy in the country. Farmers provided over 1000 submissions on
the Plant-Breeders’ and Plant Improvement Bills which had an impact on selling and exchange of
traditional seeds – resulted in revision of wording of some of the Bills’ clauses. In KwaZulu Natal (KZN),
some of the farmers recorded improved yields for drought-resistant and nutritious crops: of an
average 340% increase between 2016 and 2018. Farmer groups are now supplying food retailers with
their vegetables for an income. Farmers have reported that food security at the household level has
improved and are able to diversify their diets through own food produce, enabling them to divert
their income to other household needs.
Land Degradation: SGP supported the implementation of an incentive-based market access for 200
communal livestock farmers in Matatiele, Eastern Cape Province through negotiated stewardship
agreements for improved rangeland management and specified livestock supply in exchange for
market access through mobile auctions. The farmers experienced challenges with accessing the
market due to lack of or high transportation costs. The project worked with an NGO and a private
company called Meat Naturally Initiative (MNI) to bring mobile auctions and husbandry-linked
benefits to the farmers for grass-fed beef. The project supported the training of farmers on rangeland
management practices such as alien plant clearing, erosion control, monitoring of grassland and
water quality and animal husbandry. MNI, through mobile auctions supported the sale of 52 cattle
sold at an average price of about R6, 000 each with total income of R300,000 . The project model is
being scaled up by government and other partners in Limpopo and KwaZulu Natal provinces
Biodiversity Conservation: SGP partnered with Ezemvelo KZN Wildlife and Tshwane University of
Technology to provide community environment-related awareness programmes to address humanwildlife conflicts, poaching, and other environmental challenges affecting a community game reserve
and their livelihoods. The project worked with 8 schools in 5villages reaching 3,718 children and
exposing them to the importance of biodiversity conservation and ecosystem services through infield training. Also included in the awareness programmes were teachers and parents, most
importantly on addressing the traditional beliefs and superstitions attached to the killing of animal
species such as owls, hyena and crocodiles- usually linked to witchcraft. By the end of 2018 (from
2016), the project reported a remarkable improvement in knowledge about faunal species in the area
from 41% in 2016 to 81% in 2018, poaching incidents went down from 54% to 43%.

Lessons Learned
Some of the key lessons learned in the SGP since it started, include the following:
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Reaching underserved communities: Working with communities allows the SGP to better reach the
low-income communities, usually in underserved communities or where other donors perceive
them to be high risk. The risk-taking role of the SGP has enabled grantee partners to mobilise
additional and larger funding from government, private sector, foundations and from international
donors.
Replication and Scale-Up: Replication and scaling up of successful experiences is key to promote
advocacy, impact, resilience and sustainability beyond the small grant activities.
Sharing of lessons learned: Sharing lessons learned among various organizations prevents other
organization from repeating the same mistakes and also allows it to take advantage of
organizational best practices. SGP and grantee organizations should be prepared to take advantage
of the key learning opportunities that projects provide such as any insights gained during project
implementation that can be usefully applied in future projects.
Demand-led projects: The success of project activities is dependent on how well the implementers
are able to tailor the activities to the current existing demands from the community and context
where the activities take place. Projects designed to address community needs and demands
receive high level participation and support.
Capacity development: Community based organizations usually operate with limited personnel and
resources, and thus require technical capacity assistance, coaching and mentorship in designing,
planning, implementation, monitoring and reporting on their projects. Bigger NGOs have played a
significant role in supporting and strengthening CBOs across the country, particularly those NGOs
that are located within the community. However, this has not worked so well with NGOs located
outside the VBR landscape supporting CBOs. Partnership with local academic institutions to assist
with capacity development, monitoring and mentorship of CBO is critical as they have a better
knowledge and understanding of community dynamics in the area.
Economic co-benefits: at the centre of the SGP projects is an element for projects to generate
income, improve livelihoods and benefit environmental conservation. Such projects present a link
to economic and social co-benefits; and can increase participation of communities. For example,
communities are able to generate an income from the sale of organic vegetables, sale of products
made from recycled waste, honey and arts or craft. It is thus important that communities see their
project as an enterprise or business to sustain their activities beyond the small grant
Communication: Communicating the essential aspects of the programme as well as its results helps
to enhance awareness, obtain stakeholder buy-in, and mobilise additional funding resources.
Documentation and dissemination of SGP results, lessons learned, achievements and challenges for
a wider audience and this should be priority for OP7. Many projects have the potential to be
replicable elsewhere.

International and National Awards
Some of the SGP projects received national and international recognition for their work in community
conservation efforts over the years. SEED Awards were received by 2 SGP grantees, 1 UNDP Equator Award
for Sustainable Land Management, 1 Global Leadership Award by the International Indigenous Women’s
Forum (FIMI), 1 Michel Batisse Award for Biosphere Reserve Management and 2 Women in Environment
Awards by the national government. Five of the 6 awards were received by women, reflecting strong
leadership and empowerment of women in environmental conservation. SGP funding has helped leverage
or unlock additional funding support for a number of projects, in particular the newly established projects
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that may not have drawn attention yet from other programmes that have the same ground level focus as
the SGP.

3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1

Alignment with National Priorities

The South African National Government is committed to the global sustainable development and
environmental conservation initiatives. The country is a signatory to and has ratified a number of
Multilateral Environment Agreements (MEA), including the Convention on Biological Diversity (CBD), UN
Framework Convention on Climate Change (UNFCCC), Convention to Combat Desertification (UNCCD),
Madrid Action Plan for Biosphere Reserves and Ramsar. The. In addition to these, the government has
developed numerous policies and strategies that address issues relating to environmental conservation and
poverty reduction. The ratified agreements, national policies and frameworks relevant to the
implementation of SGP OP7 are listed in Table 2 and 3 below. The Country Program Strategy should ensure
that the projects that are supported also contribute towards government priorities.
Various programmes support government’s comprehensive poverty alleviation and job creation strategy to
stimulate diversified and sustainable economic development for low-income households and communities.
Their focus is on the implementation of activities relating to social infrastructure, community development,
enterprise development, income-generating activities and educational assistance to empower communities
through social upliftment. SGP can target specific components of such projects in order to complement and
upscale these initiatives.

Table 1: List of relevant International Conventions and dates of ratification by South African
Government
Ramsar Convention

12 March 1975

Montreal Protocol

15 January 1990

Convention on Migratory Species

01 December 1991

Basel Convention on the Control of Transboundary Movements of Hazardous Wastes
and their Disposal

05 May 1994

Convention on Biological Diversity (CBD)

02 November 1995

Madrid Action Plan for Biosphere Reserves

1995

UN Framework Convention on Climate Change (UNFCCC)

29 August 1997

UN Convention to Combat Desertification (UNCCD)

30 September 1997

Kyoto Protocol

31 July 2002
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Stockholm Convention on Persistent Organic Pollutants (POP)s

4 September 2002

Cartagena Protocol on Biosafety to the Convention on Biological Biodiversity

14 August 2003

Nagoya Protocol

10 January 2013

UN Educational, Scientific and Cultural Organization (UNESCO)

29 January 2013

Paris Agreement

1 November 2016

Minamata Convention on Mercury

29 April 2019

Table 2: List of National, Provincial and Provincial Plans and Frameworks
National Biodiversity Economy Strategy - 2016
National Energy Efficiency Strategy for the Republic of South Africa- 2005
Vhembe District Municipality Spatial Development Framework - 2007
Comprehensive Rural Development Programme - 2009
South African National Climate Change Response Strategy -2011
Limpopo Conservation Plan - 2013
South African National Development Plan (NDP) 2030 - 2012
Limpopo Province Green Economy Plan - 2013
Limpopo Development Plan - 2015
Climate Change Adaptation Plans for South African Biomes -2015
South African National Rural Development and Land Reform Strategic Plan - 2015 -2020
South African National Strategic Plan for Agriculture, Forestry and Fisheries - 2015/16 – 2019/20
National Biodiversity Strategy and Action Plan (NBSAP) - 2015 - 2025
Vhembe District Municipality Rural Development Plan - 2016
Limpopo Provincial Climate Change Response Strategy - 2016 - 2020
Guidelines for Ecosystem-Based Adaptation (EbA) In South Africa- 2017
Vhembe District Bioregional Plan of December 2017
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National Climate Change Adaptation Strategy - 2018
VBR Ten Year Periodic Review to UNESCO, 2009-2019
Vhembe District Municipality IDP, 2020/2021

Civil society organisations play an active role in the implementation of government policies, and SGP
projects may be described as ‘policy in action’, or ‘testing ground level manifestation of policy’. These
community projects can help to highlight benefits and challenges of national policies, as they often focus on
critical areas that are addressed in policies, yet have still to be implemented, or are partially being
implemented. Hence SGPs, by virtue of being implemented at ground level, can help generate lessons
regarding the implementation of policies on the ground. As SGPs support environmental community-level
projects for marginalised CBOs and NGOs, they can assist to bring the voices of such organisations into the
policy discourse.
As part of the CPS update process, is was indicated that opportunities exist to partner with other donor and
government funded programmes to share lessons learned on their environmental and adaptation projects
implemented in Vhembe Biosphere Reserve, District and its Local Municipalities. The difficulties, failings,
and benefits resulting from the implementation of projects could contribute in meaningful ways to
amendments to the various policies concerned projects can also support organisations promoting civilsociety dialogue or consultative processes during the development of a national, provincial or district level
policy/strategy/plan. This can be done in consultation with the relevant government authorities. Other
opportunities include supporting civil society consultative processes in preparation for and participation in
international events such as the upcoming UNFCCC COPs, UNCBD COPs and UNCCD COPs.

3.2

OP7 Strategic Priorities of the SGP Country Programme
Table 2. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and
Country Priorities/Projects/Programmes
2
1

SGP OP6 strategic
initiatives
Community-based
conservation of
threatened
ecosystems and
species

SGP Country Programme’s OP7
Priorities

•

Improve community-led
biodiversity friendly practices
and approaches, including
promoting blue economy (e.g.
agriculture, fisheries, forestry,
tourism, infrastructure, etc.)

3
SGP Country Programme’s
complementarity with GEF, UNDP, and
other projects and programmes
Alignment with UNDP Country Office
(CO) Project on Enhancing Biodiversity
Management aimed at strengthening
policy and institutional capacity for
biodiversity management as well as the
GEF Protected Areas Management
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Sustainable
agriculture and
fisheries, and food
security

•

Enhance community led
actions for protection of
threatened species
conservation including
addressing human-wildlife
conflict

•

Access and benefit sharing of
genetic resources in support of
indigenous peoples’ traditional
knowledge and customary
rights.

•

Promote sustainable use of
natural resources through
support for community-based
wildlife economy

•

Increase efficiency and
effectiveness of overall food
production and value chains.
Increase diversification and
livelihood improvement
Remove deforestation from
supply chain and expanded
restoration of degraded lands

Alignment with the ongoing GEF fullsized project on Sustainable Land
Management also focusing climate
smart agricultural practices and building
up/ complementing previously funded
SGP initiatives on improving market
access for small farmers through
ecosystem restoration.

Promote renewable and energy
efficient technologies providing
socio-economic benefits and
improving livelihoods.
Promote off-grid energy
service needs in rural and
urban areas.

Alignment with UNDP Sustainable for
All (SE4All) Programme, which aims at,
inter alia, scaling up the use of
renewable energy technologies with
the goal of creating income and
generating employment, particularly for
women, youth, disabled and people
living with HIV.

•
•

•

Low-carbon energy
access co-benefits

Local to global
coalitions for
chemicals and
waste
management

•

•
•

Promote plastics/solid waste
management and circular
economy
Reduce/remove use of
chemicals in agriculture

Project. Here the community
participation in the management of
protected areas to improve livelihoods
& employment is emphasised.
Alignment also exists with the
Biodiversity Finance project (BIOFIN)
which touches on possible fiscal
instruments for the wildlife economy.
Other projects include the ABS project
which builds on the work of the GSP in
one of the landscape on biocultural
protocols and also 6 villages in our
priority landscape, Vhembe.

Alignment with UNDP Inclusive Growth
programme which has identified the
development of value chains in the
circular economy and agriculture in
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contributing towards job creation and
enterprise development.
•
CSO-GovernmentPrivate Sector
Policy and
Planning Dialogue
Platforms
Enhancing social
inclusion
(mandatory)

•

•
•
Knowledge
Management
(mandatory)
•

•

Results
Management,
Monitoring &
Evaluation
(mandatory)

•

Promote/enhance community
voices and participation in
global and national policy,
strategy development related
to global environment and
sustainable development
issues
Promote targeted initiatives
and mainstream social
inclusion in all projects (e.g.
women/girls, indigenous
peoples, youth, and persons
with disabilities)
Capture knowledge and lessons
from projects and activities
Improve capacities of
CSOs/CBOs with the priority
landscape and on wildlife
economy initiatives
Conduct South-South
Exchanges to promote
technology transfer and
replication of good practices
Administer new M&E strategy
in country programme and
project design, implementation
and overall decision making
using participatory
mechanisms
SGP to identify simple
innovative monitoring
mechanisms with grantees in
light of the COVID-19
regulations that restrict
movement and in practicing
social distancing

CPD focus is on engaging civil society to
strengthen government accountability

This is a cross-cutting element in all
UNDP CO programmes. SGP is a
member of the CO Gender Team

UNDP CO participates in a number of
global knowledge management
platforms as well as community of
practice, to which the GEF also
contributes. SGP initiatives are also
included in the CO Newsletters, Annual
Report publication and 25year Review.

SGP is not be included in the Atlas
reporting system of the UNDP but is
acknowledged in the Results Oriented
Annual Report (ROAR) and the
Integrated Work Plan sent to
government.
SGP programme results contribute to
CO programme outputs particularly the
Energy & Environment, Inclusive
Growth, Accelerator Lab and Gender
hence the NC participates in
programme meetings for progress
updates & areas of alignment.
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4. OP7 PRIORITY LANDSCAPE & STRATEGIC INITIATIVES
4.1

Grant-Making within the Priority Landscape

The Vhembe Biosphere Reserve (VBR) in Limpopo Province was selected by the SGP National Steering
Committee (NSC) in consultations with the national stakeholders as the OP6 priority landscape. The SGP will
continue investing in this landscape during the OP7 as many of the anticipated activities outlined in the OP6
CPS for the landscape were not undertaken due to lack of funding for implementation. It was therefore
agreed with the NSC that SGP should continue its focus in this landscape to consolidate the little investment
that was made during OP6. In addition to that, SGP has built its relationship with the local university,
University of Venda (UNIVEN) which supported in the monitoring, mentorship and capacity building of a few
projects in the landscape during OP6. Several lessons learnt were highlighted following this partnership
which SGP intends to build upon, wherever possible during the OP7 phase. The landscape is also includes
the northern Kruger National Park (KNP) which was selected as one of the nodal areas for SGP wildlife
economy projects.

Brief Overview of the VBR
The VBR was proclaimed in 2009 as a United Nations Educational, Scientific and Cultural Organisation
(UNESCO) biosphere reserve as part of the UNESCO Man and Biosphere Programme. The Biosphere Reserve
provides a habitat to a diverse number of species including those that are on the brink of extinction. The
biodiversity of the Vhembe District is a strategic resource in nature, which provides the district communities
with a lot of potential mostly in rural areas. Biosphere reserves are areas of terrestrial, marine or coastal
ecosystems that promote solutions to reconcile the conservation of biodiversity with its sustainable use.
For this reason, Biosphere reserves have been nominated by national government to be internationally
recognised under the framework of UNESCO’s Man and the Biosphere (MAB) Programme. Despite
international recognition, the Biosphere reserves remain under the sovereign jurisdiction of the countries
in which they are located10. Biosphere Reserves (BRs) aid in understanding changes and interactions
between social and ecological systems and generating management measures, which mitigate any conflicts,
which may arise (UNESCO, 2015). There are currently three biosphere reserves in Limpopo, namely the
Vhembe, Waterberg and Kruger 2 Canyons BRs, which contribute to the conservation of biodiversity and
the promotion of development, research and skills training.
Located in the northern part of Limpopo Province in South Africa, the VBR stands at approximately 21,400
km2 in size and 2,797million hectares with a population of 1 393 9496. The youth make up 38% of the
population. The northern part of the VBR borders on Zimbabwe and Botswana and the eastern part
bordering Mozambique. The VBR is the largest of the 9 biosphere reserves in South Africa and one of three
Biosphere reserves in Limpopo. Three complementary and mutually reinforcing functions of a Biosphere
reserve result in the area being zoned to include core areas, buffer zones and transition areas, as seen in
Figure 1.

The core areas of the VBR comprise a strictly protected ecosystem that contributes to the conservation of
landscapes, ecosystems, species and genetic variations. The buffer zone surrounds or adjoins the core areas,
6

Vhembe District Municipality, Integrated Development Plan (IDP) 2017/18 – 2021/22
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and is used for activities compatible with sound ecological practices that can reinforce scientific research,
monitoring, training and education. The transition areas (areas which are not formally protected) are the
part of the Biosphere reserve where the most activity is permitted, fostering socio-culturally and ecologically
sustainable economic and human development.

Figure 1: The Vhembe Biosphere Reserve is located in the northern part of South Africa, in the northern
part of Limpopo Province

The VBR’s landscape is topographically diverse, with plains, hills, mountain ranges and valleys. The
Soutpansberg Mountains dominate the VBR, running from the west to the east for some 210 km, while the
Blouberg Mountains and the Makgabeng plateau rise in the west. The Soutpansberg and Blouberg
Mountains are recognised as important centres of biodiversity and endemism.
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The Limpopo River flows northeast along the northern border of the VBR. It flows along this portion of the
South African border and then turns southeast, through Mozambique to the Indian Ocean. There are other
major rivers from Vhembe district/VBR which feeds the Limpopo and should be recognised in their own
right, for instance the Nzhelele and Luvuvhu Rivers. Limpopo Province is home to many sacred natural sites,
of which two major ones are Thathe sacred natural site located at highest peak of Soutpansberg, and Lake
Fundudzi. There are also highly sensitive intense ecosystems in these sacred natural sites, as well as
catchment areas with wetlands and rivers running through the indigenous forests of Soutpansberg. Several
wetlands in the Soutpansberg contain peat which dates back 12 000 years Before Present (BP).

Figure 3: Natural resource map of the VBR drawn by a local CBO, Dzomo la Mupo

4.2

OP7 Strategic Initiatives in the landscapes

The VBR is plagued by the following key challenges captured in the VBR Strategic Environmental
Management Plan (SEMP). The SGP strategic initiatives in the landscape should strives to help contribute
to address this challenges:
• The VBR has one of the highest unemployment figures in South Africa. The area supports more
than 1.5 million people, most of whom live in rural, local communities where poverty alleviation is
a pressing issue, especially for the increasing number of young people;
•

The VBR has large areas of unique and sensitive, biodiverse environments with important cultural
and sacred places. Many of these are under threat, partly as a result of climate change, that
causes continuing droughts in the already water stressed sub-region;
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•

There are growing environmental concerns and threats arising from major development projects
(e.g. mining, industry and power stations), and the associated infrastructure expansion in the VBR;

•

There is a pressing need for integrated and successful land restitution;

•

There is a severe lack of education and skills to establish sustainable livelihoods, including skills in
areas such as, sustainable agriculture, alternative energy and water harvesting methods; and,

•

While Indigenous Knowledge Systems (IKS) offer enormous potential, there is a deep concern that
these are in rapid decline too.

Following stakeholder consultations in the landscape, the following strategic priorities were identified
which are also in line with the priorities in the landscape:
a. Community-based conservation of threatened ecosystems and species: There is need to ensure
that the district’s natural capital is not disrupted by pressures for development and economic
growth. To improve the quality of life in Vhembe, natural habitats, heritage and sacred sites must
be protected and conserved. Projects under this strategic priority can be implemented in
coordination with the VBR’s long-term Conservation Plan which serves as a guideline for biodiversity
management, ecotourism, socio-economic benefits and development opportunities in the VBR.
b. Sustainable agriculture and fisheries, leading to food security: Agriculture is at the heart of rural
economic transformation is considered as a response to addressing the country’s triple challenges
of poverty, unemployment and lack of service delivery. Agri-Parks initiative of the Department of
Rural Development provides unique opportunity for the realization of transformative agricultural
development and rural economic transformation in Vhembe and surrounding villages. The primary
economic generators in the VBR are agriculture and mining, with agriculture by far the biggest
employer. A number of small-holder farmers in the area lack the capacity to implement climate
smart agriculture as well as to revise the traditional knowledge on agriculture. An opportunity exists
for SGP to partner with the Madzivhandila Agricultural College which trains surrounding
communities on agricultural-related programmes for food security; they are also responsible for
food gardens in the region, crop production and agricultural schemes. Value of addition of
agricultural produce has also been a challenge for smallholder farmers and SGP can play a role in
this regard, including value addition of wild-fruits and vegetables as the poor rural communities in
the area are dependent on wild fruits, vegetables, animals and insects for sustenance.
c. Low-carbon energy access co-benefits: The area provides a good opportunity for supporting propoor energy alternatives, organic waste-to-energy and other low carbon technologies such as solar
PV panels. According to 2011 Statistics South Africa (StatsSA) fuel wood is the significant energy
source for cooking at 63 %, followed by electricity at 34% in Vhembe. The use of fuel wood for
cooking is also causing deforestation particularly of indigenous forests found in the area. SGP will
support use of alternative energy technologies such as biogas digesters that will help reduce the
use of fuelwood and deforestation as well as improve health through reducing harmful pollutants.
A few households in the area have implemented bio-digesters and it will be important to replicate
these in other areas within the landscape in partnership with the Vhembe District Municipality.

16

d. Local to global coalitions for chemicals and waste management: Municipalities in Vhembe are
producing considerable amounts of solid waste aggravated by the lack of a zero waste strategy on
3Rs as espoused in the National Waste Policy. There is high level of illegal dumping in catchment
areas and open spaces. In OP6, a request was made by landscape stakeholders to integrate waste
management into all projects and this could be sustained in OP7. SGP will support initiatives aimed
at waste minimization as well as recycling initiatives, particularly innovative circular economy
projects as well as those reducing/ removing he use of chemicals through sustainable agriculture.

4.3

Grantmaking Outside the Priority Landscape- Wildlife Economy Projects

As indicated above, 80% 7 of OP7 STAR funding resources will support the implementation of government’s
NBES transformation agenda for the wildlife economy targeting marginalised individuals. The wildlife
economy deals exclusively with fauna, excluding marine resources, and can broadly be divided into three
subsections: wildlife ranching, comprising of breeding and live sales; wildlife activities, which includes
wildlife viewing, as well as trophy and consumptive (biltong) hunting; and wildlife products, focusing on the
processing of game meat, skin & hide production, and the creation of other products such as curios and
decorations. All projects under wildlife economy initiative will contribute to the SGP Community-based
conservation of threatened ecosystems and species focusing on the sustainable use of wildlife species.
The wildlife economy has grown, over the past decade, into a significant industry that has attracted the
attention of investors, policy makers and other stakeholders. The revenue earned by this segment comes
from five principal markets (indicated by green highlighted segments in Figure 2-1, and also defined as the
forward linkages in the value chain): foreign and local hunters; eco-tourism; sales of live animals and sales
of game meat. The total revenue generated in the wildlife economy is estimated at between R18 – R20
billion in 2019.
This reflects an averaged industry growth rate of approximately 5.7% per year, which is on par with inflation
but far below the goal set by the NBES (National Biodiversity Economy Strategy) and the Wildlife Economy
Lab. The sector has gone through a number of interesting cycles, notably intensive breeding of colourvariants, large scale droughts, opposition by animal-rights activists and recessionary economic periods.
Through all these cycles the wildlife economy has been showing resilience and has continued to grow and
develop. While it is clear that the sector has grown, lack of transformation is a key issue and government
has prioritised the sector through several transformative enabling interventions proposed in the National
Biodiversity Economy Strategy (NBES). Four subsectors of the wildlife economy have been identified for
prioritisation for grant-making, namely game meat processing; taxidermy; skin and hide production; and
other products such as curious and decorations.

4.3.1 Selection of the SGP Wildlife Economy Grant Landscapes
Activities within the wildlife economy occur nation-wide, however nearly 50% of all wildlife ranches are
found in Limpopo, followed by North West and Mpumalanga. The Limpopo Province also contains a large
7

This was according to the endorsement letter from the GEF OFP. However, due to an increase in the number of wildlife economy
nodal areas agreed to with the NSC in May 2020, it is highly likely that this figure could go up to 100%
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portion of the Kruger National Park (KNP), several private reserves and other eco-tourism activity areas. In
order to maximise the effectiveness of the SGP, three focal areas have been selected as grant recipient areas
based on stakeholder consultation. Areas were also selected on the basis of existing initiatives by either
DEFF or SANParks. DEFF has initiated several wildlife economy projects throughout the country, which are
predominately funded through the Environmental Protection and Infrastructure Programmes (EPIP).
SANParks in partnership with DEFF, has developed and proposed ecotourism development hubs near to
conservation areas. In addition, both DEFF and SANParks have initiatives focused on the development of
emergent and existing SMMEs. These initiatives are discussed in more detail below.
Taking into consideration these selection criteria, the three broad areas that were selected are: 1) Northern
Kruger National Park Node 2) Addo Node 3) iSimangaliso Node and the iMfolozi Node. The nodes selected
are comprised predominately of rural areas adjacent or in proximity to protected areas. An underlying
principle of the SGP would be that no community or enterprise that meets the criteria be excluded. The SGP
National Steering Committee (NSC) will need to consider that there will be some potential projects that may
not be located in the targeted nodes due to the nature of their operations, e.g. taxidermy and some
flexibility may need to be exercised upon by the NSC, wherever possible. In reality, this means that projects
located in other provinces such as Limpopo (with the VBR landscape adjacent to the Kruger National Park
also included) North West and Northern Cape will have to be considered.

4.2.2 Project Typologies for Grant-Making
As part of the baseline assessment, the research team conducted primary and secondary interviews with a
range of project stakeholders. The outcomes of the consultation showed that the potential for projects in
the wildlife economy is varied and the strengths and weaknesses in terms of business viability is different
for each project typology. As a result, the project types are given below and include the sub-sectors (a-d)
included in the ToR as well as new additions (e-f). The project types are as follows:
a. Game meat processing: This includes processing, packaging and selling of game meat by either
commercial operations or community enterprises. SGP to contribute to the empowerment of land
reform beneficiaries for their land properties to become game meat suppliers as well as the small scale carcass harvesting, producers and packaging of game meat products (biltong, chili-bites and
steak). Support for small enterprises could also include helping them with compliance
requirements.
b. Taxidermy: The preserving of an animal’s body via mounting or stuffing for the purpose of display
or study. As the preparation and mounting of trophies is a highly specialised art, SGP could support
mentorship and capacity development initiatives for small entrepreneurs in this sector.
c. Skin and hide production: Skin and hide production are carried out by tannery services, where skins
are preserved, generally with the hair on. This is also done informally in rural areas. SGP support
could include training of informal slaughter operators, emerging farmers and herders to prepare
hides, collect and sell them to local tanneries. Main impact will be improved slaughtering practices
by communal farmers, generating better quality hides which fetch higher market prices. Support
will also include value addition from skin & hides through production of finished products made
from animal skin which includes leather footwear and general leather goods (shoes, handbags,
wallets, etc)
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d. Curio production: Production of curios and jewellery from animal products such as horn, bones,
leather, etc. SGP support will focus mainly on small crafts enterprises producing a range of wildliferelated products outside conservation areas- sourcing their material from relevant conservation
authorities. Majority of handicraft owners are women although a fair number of young people are
active in the sector. Most craft producers are self-taught although some have taken art lessons at
school or learned a craft from other people in the community. The majority of craft producers are
informal organisations and operate as an informal economy- selling directly to customers as street
hawkers. SGP support towards small scale craft enterprise should contribute towards capacity
development for product design, quality, development and marketing (using innovative ideas like
online sales and marketing, etc).
e. Enterprises feeding into the protected area value chain: These are enterprises which are near
protected areas and can provide a number of goods and services to the organisations. These goods
could include, supply of food/agri-products and beverage, while services could include transport,
laundry, security, etc.
f. Small Scale Ecotourism Enterprises: These could include small scale ecotourism opportunities such
as homestays and related cultural experiences, community tour operators and guides, handicrafts,
conservation-related initiatives e.g. rehabilitation of hiking trails, etc.

4.2.3 Impact of COVID-19 on Wildlife Economy Initiatives
The worldwide outbreak of COVID-19 has brought the world to a standstill, and tourism has been the worst
affected of all major economic sectors. This is especially concerning in South Africa, where the tourism
sector contributes approximately 9% of the gross domestic product (GDP). Several of the project typologies
are highly dependent on tourism numbers and at this stage it is not known when tourism activities will
resume. In taking this new, disrupted reality into consideration, the SGP may have to prioritise potential
enterprises that are independent of the tourism value chain. Within the project typologies selected, there
will be points along the value chain which will not be fully dependent on tourism, these are discussed below:
a. Game meat processing: The sub-sector has often been touted as having significant growth potential
for both domestic and export markets (Nedbank, 2019). To a large degree, the game meat industry
is independent of tourism and several enterprises already operate commercially. Regardless of the
COVID-19 pandemic, the game ranching industry are still required to cull game animals to
sustainable numbers, which would ensure some level of continued game meat supply. There seems
to be anecdotal evidence that domestic demand for game meat products is growing and this was
highlighted in the Wildlife Economy Lab in 2016. The major barriers that are faced by the industry
and in particular community-based enterprises, would be adherence to the correct veterinary and
health protocols, legislation and procedures to ensure that risks are managed and minimised and
that the meat is safe to eat. Several of these barriers are currently being addressed through the
DEFF as well as the Game Meat Industry Forum (GMIF).
b. Skin and hide production: There is an often-overlooked local, informal market which is focused on
the on the sale of wild and domesticated animal skins for traditional clothing and other cultural
practices. These informal enterprises are likely to continue regardless of tourism numbers. In
addition, the production of skins and leather products for the domestic market are also likely to
continue. The SGP could play a role in the development of these enterprises.
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c. Enterprises feeding into the protected area value chain: The potential goods and services that
enterprises can offer operators or management authorities of protected areas is extremely varied.
Regardless of tourism numbers, protected areas would still require some of these services such as
security, anti-poaching, food and beverages etc. These enterprises would therefore be independent
of tourism numbers and the SGP could provide support.

4.3

CSO-Government-Private Sector Dialogue Platform

CSO-Government Dialogue opportunities exist within the VBR where SGP can play a role and the following
are highlighted in the VBR 10 Year Review:
•

•

•

•

•

Linkages with other Biosphere Reserves: The VBR interacts with the Kruger to Canyon Biosphere
Reserve (K2CBR) and Waterberg Biosphere Reserve (WBR) through attending the Limpopo
Biosphere Reserves Forum; interaction with national biosphere reserves is achieved through the
national committee. The VBR is physically connected with the K2CBR through the Greater
Mapungubwe (GMTFCA) and the Great Limpopo Transfrontier Conservation Area (GLTFCA)
corridors; VBR and K2CBR Buffer zones are both within Kruger National Park, and engagement
regarding this Buffer zone is undertaken with the South African National Parks (SANParks).
The World Network of Biosphere Reserves (WNBR) and the African Network of Biosphere Reserves
(AfriMAB): Limpopo Economic Development, Environment and Tourism Department (LEDET)
organises regular forums for the three Limpopo biospheres with annual forums organised by Man
and Biosphere (MAB) for all the country’s biospheres to meet. The VBR regularly participates in
AfriMAB meetings and workshops and implements its recommendations where relevant.
Transfrontier Conservation Area: The VBR falls within the Greater Mapungubwe and Great Limpopo
Transfrontier Conservation Areas which is tri-lateral initiative involving South Africa, Mozambique,
Zimbabwe and Botswana. Termed as ‘Smart Biosphere Reserves’, the VBR serves as a learning
platform for other biosphere reserves through the exchange of knowledge and information.
In 2016 the Musina-Makhado Special Economic Zone (SEZ) was approved by government through
the Department of Trade & Industry (DTI) in its effort to help support economic development and
job creation in the landscape- the development is currently underway. The SEZ was flagged by
landscape stakeholders as a development concern in the area- citing the potential biodiversity
impacts the coal mining industrial park could pose. SGP could support CSO-Government dialogue
on this development, wherever possible.
Other opportunities exist for the SGP to support landscape CSO participation into key policies,
programmes and strategies of the Vhembe District Municipality, Limpopo Province and also
National policies including CSO. This can also be extended to CSOs in the wildlife economy initiatives
as this is a new sector where policies and programmes of government are unfolding. This could be
in the form of opportunities to influence policy, and/or spread relevant information and lessons
learned on the ground.
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4.4
Promoting Social Inclusion, including gender equality and women’s
empowerment
The SGP will ensure that its portfolio of projects within the VBR and also on wildlife economy which are
supported are gender and age inclusive. A target of 50% has been set for projects led by women. The
inclusion of women, men, the disabled, and youth, and their various needs, constraints, contributions and
priorities will inform decision making when projects are chosen. It will be important that the proposals
submitted show some degree of active involvement of the communities. Composition of the project
execution team should also reflect active participation of both men and women. Women and youth-led
projects will be prioritised. Wherever possible, video proposals will be encouraged for community
organisations who struggle with expressing their project activities in written English format8 and support of
UNIVEN students in proposal writing will be encouraged for struggling CBOs.
Women in Vhembe, respectfully referred to as makhadzis (paternal aunt) are highly regarded as custodians
of religious and traditional knowledge and play a key role in family cohesion in this community which still
upholds the patriarchal system. Clear recognition of indigenous people and partnerships, which actively
foster respect of indigenous peoples and their culture is critical to establish rapport with the community.
Projects to demonstrate how indigenous knowledge in the landscape will be tapped into. Furthermore
adverse impacts and effects on indigenous peoples will be avoided at all times. Of particular relevance to
the VBR, as presented above, is the importance of Indigenous Knowledge and the respect of heritage at all
times. This is due to the strong living and cultural heritage in the area. Projects that encourage older people’s
skills and experiences or knowledge exchange with youth, will also be supported coupled with those that
demonstrate a level of respect, protection, conservation of the existing living cultural heritage

4.5

Knowledge Management

The SGP learns a lot from its grantee partners, and the projects supported often generate new knowledge
that can be used for learning and programme improvement. The SGP has a wealth of latent knowledge
which has been accumulated through over 1 years of experience in the country through supporting
community-based environmental conservation initiatives. The challenge is to build on these and to convert
them from a latent into systematized. A range of knowledge-based instruments such as the project
completion or final reports, annual monitoring report (AMR), project site visit reports, programme reviews
– all furnish valuable platforms for systemic learning and sharing. Other products include photographs,
stories, articles, annual reports and other publications from grantees, webpages, training manuals, policy
papers, newsletters, short films and documentaries. However, these currently remain somewhat
fragmented; the challenge of a knowledge management strategy is to achieve connectivity among them.
For OP7, in order to strengthen knowledge sharing and learning processes, the following is proposed:
•
•

Help support civil society organisations in understanding the knowledge management requirements
of the project proposal during project formulation so that the Knowledge Management (KM)
activities are well captured in the project plans and activities.
Reporting on knowledge management activities will be integrated into the progress reports and in
particular the completion reports. The focus will be on distilling the major lessons learned.

8

SGP may use its planning grant modality to help identify an NGO or service provider to help transcribe the video proposal. This
could be through the support of students from the University of Venda
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•
•

•

•

A project budget allocation for knowledge management products will be integrated into the budget.
e.g. 10% of total budget.
Three annual knowledge sharing events will be organized during OP7with grantee partners,
including other civil society organisations and interested stakeholders such as government, UNDP,
research organisations/academia, traditional leaders, private sector and development partners. The
events will be organized for VBR grantees and 1 for Wildlife Economy grantees.
2 publications (VBR and wildlife economy) documenting success, challenges, failures and lessons
learned from the implementation of SGP in the country will be developed towards the end of OP7
and 2 videos will also be produced in support of the publications for public dissemination. These
documents will be used to inform planning for OP8 and will be shared with the SGP networks and
the SGP global digital library.
Individual best practice stories and video will also be uploaded onto UNDP CO, SGP website and
disseminated to the global digital library and to key stakeholders, e.g. the Department of
Environmental, Forestry and Fisheries (DEFF), VBR and Vhembe district municipality for uploading
onto their website or further dissemination.

5. COMMUNICATION PLAN
Communication was highlighted as one of the key challenges of the SGP programme in the country during
the 2014 independent evaluation. Efforts have since been made by SGP through production of
documentaries showcasing the work of the SGP and sharing these as well as participating in platforms where
the work of SGP is disseminated, writing project articles which have been showcased in UNDP newsletter
and websites. However more needs to be done. In OP7 social media platforms such as Twitter, Facebook
and Instagram will be utilised with the support of the UNDP CO. SGP would like to recruit a communications
intern to help support the programme to help enhance its visibility to partners and potential funders as this
is key for the country office. It will also be critical for SGP to communicate and showcase its wildlife economy
transformative initiatives which could be used as best practice or highlight some lessons learnt.
Within the selected landscape, the SGP will work closely with the VBR to help disseminate programmerelated information to the communities and key stakeholders. Information and or awareness on the
programme, call for proposals, etc. will also be disseminated through the VBR and NSC members from the
landscape, and if funding permits, these pamphlets will be translated to Venda which is a local language
widely spoken in the VBR. Provincial and district media will also be used e.g. provincial newspapers and local
radios (including University radio). Relationships will be established with the key provincial departments in
Limpopo, local municipalities, traditional authorities as well as research institutions such as the University
of Venda. Learning workshops with the CBOs within the landscapes will also be used as opportunities to
enhance communication of the programme to the community.
SGP will also participate in other key national and international events such as SEED Award events, Women
and Environment Conference, Arbor Day, World Environment Day in partnership with UNDP and UNEP, and
other events where the SGP can participate or showcase its activities. The SGP will also continue to attend
project-related events where an opportunity to showcase our work exists. Knowledge management
products mentioned above will also be used to communicate our work and enhance the visibility of the SGP.
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6.

RESOURCE MOBILIZATION

Thus far the resource mobilisation strategy for the SGP has been limited to grant funding from the GEF CORE
and STAR resources. For OP7, SGP secured US$1million STAR funding from DEFF through the biodiversity
resource allocation earmarked for wildlife economy initiatives. An additional US$500,000 will be secured
from the GEF CORE resources which will be earmarked towards the VBR landscape initiatives. Despite the
generous support received from the GEF, there is a need for the programme to diversity its funding streams
from donors, including foundations and international development partners. The high dependency of
funding from one main donor questions the sustainability of the programme and its existence in case the
funding does not continue.
It is very likely that the global resources towards the GEF will be reduced amid the global recession which
will be exacerbated by the socio-economic scourge of COVID-19. This will automatically have a knock-on
effect on overall country allocations in subsequent GEF replenishment phases and funding allocations to the
SGP. This becomes a key driving force behind the need to mobilise additional resources. A major hurdle for
SGP in mobilizing resources from the private sector in the country is its inability to register as a Non-Profit
Organization (NPO). Many companies providing their funding support to registered NGOs as the donations
are non-taxable. SGP is not a local NGO and is not registered as a CSO according to South African laws.
Mobilising resources amid the COVID-19 pandemic is going to be an uphill battle as many governments are
diverting or re-programming their funds towards response and recovery efforts. This might continue for the
coming year or more. It will thus be critical that SGP closely aligns its programming priorities to those of the
country. For many countries, including South Africa -sectors that will be key in the short-term include health
sector and food security. South Africa has prioritized transformative change and support for small, micro
and medium enterprises (SMMEs) for women and youth development across the sectors. Currently SGP’s
support is restricted to CSOs, and there is a need for this to be broadened to include small and micro
enterprises for the programme to remain relevant and attract more partners. The UNDP CO is also
prioritizing SMME and youth development through its Inclusive Growth and Accelerator Lab Programme.
Important to note is that the UNDP CO is supporting government through a number of response and
recovery initiatives, including targeted support for micro and informal sector businesses. SGP is aiming at
mobilising approximately US$300,000 to support COVID-19 community response and recovery measures,
including support for informal businesses. This could be in the form of a direct partnership or SGP acting as
a delivery mechanism (for larger programme) in providing small grants for recovery and build resilience to
CSOs supporting women and youth enterprises in informal sector. Additional operational resources are
required particularly for M&E, enterprise development support, communication and organizing workshops
in the WE nodal areas.
The wildlife economy programme is a transformative initiative supporting SMMEs and this programme is
attracting a lot of attention from government and private sector. SGP will be implementing this initiative in
close partnership with SANParks who are driving the Socioeconomic Transformation of the Parks, including
managing the game donation programme and have secured resources from government to drive this9. SGP
will complement SANParks’ as well as DEFF’s investments through the Environmental Protection and
Infrastructure Programme (EPIP) from which co-financing will be sought. Another opportunity is to partner
with World Bank who are the implementing agents of the new GEF 7 project on Wildlife Economy- SGP can
9

SANParks currently sits in the SGP Steering Committee
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act as a delivery mechanism for community initiatives and build on the projects implemented prior to the
World Bank project. In the VBR, an opportunity exists for SGP to align and partner with ongoing initiatives
in the landscape such as the VBR, LEDET, Vhembe District Municipality, SANBI, UNIVEN, Agriculture Research
Council and donors who may also provide co-financing for projects.
Proposals which are linked to other larger initiatives or demonstrate cash or in-kind co-financing will be
given preference as they have a better chance of ensuring project sustainability beyond SGP funding. As
part of the Grantmakers+ role, the SGP team as well as the NSC will continue to support communities in
accessing other non-GEF funding or technical support opportunities through, e.g. helping them in
completing application forms or proposals; informing them of other funding opportunities and informing
possible funders of good performing projects that may seek financial support; inviting them to participate
in events where they showcase their work to potential donors and network with them or accompanying
them to events where they would need SGP support in co-presenting to potential donors or endorsing their
successes. Recently, SGP in partnership with SGP Lesotho helped to secure funding resources (US$150,000)
from UNESCO for Ezemvelo KZN Wildlife to support the implementation of the transboundary COMPACT
programme in the Maloti-Drakensberg Park. More resources will be sought to help implement this
programme.

7. RISK MANAGEMENT PLAN
Social and environmental sustainability are fundamental to the achievement of development outcomes and
need to be mainstreamed in programme and project management cycles. In order to attain these outcomes,
the UNDP has developed the Social and Environmental Standards (SES). A partial SES risk plan has been
conducted in order to identify broad risks by utilising the Social and Environmental Risk Screening Checklist.
A more detailed project risk assessment would have to be conducted for individual project proponents and
reviewed upon submission by the NSC as part of the evaluation of projects.
Risk

Impact and
Probability
(1-5)

Significance
(Low,
Moderate,
High)

Risk Mitigation Measure

Principles 1: Human Rights
Exclusion of any potentially affected
stakeholders, in particular
marginalized groups, from fully
participating in decisions that may
affect them.

Impact: 3
(Moderate)

Project grantees do not have the
capacity to meet their obligations in
the Project

Impact: 3
(Moderate)

Moderate

Ensure that a comprehensive stakeholder
consultation plan is developed and
implemented throughout the project
duration

Moderate

Partnerships will be encouraged wherever
possible with e.g. well-capacitated NGOs
and academic institutions where students
can provide project support. SGP will also

Probability: 3
(Moderately
likely)

Probability: 3
(Moderately
likely)
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provide periodic training to grantees on
reporting requirements.
Principle 2: Gender Equality and Women’s Empowerment
The project would have adverse
impacts on gender equality and/or
the situation of women.

Impact: 3
(Moderate)

The project could potentially
reproduce discriminations against
women based on gender, especially
regarding participation in design
and implementation or access to
opportunities and benefits.

Impact: 3
(Moderate)

The project could potentially limit
women’s ability to use, develop and
protect natural resources, taking
into account different roles and
positions of women and men in
accessing environmental goods and
services

(Impact: 3
(Moderate)

Moderate

Probability: 3
(Moderately
likely)
Moderate

Probability: 3
(Moderately
likely)

Gender targets expressed in the OP7
Component: Promoting Social Inclusion
need to be adhered to. The evaluation
criteria for the selection of projects by the
NSC to ensure active participation in the
project design and beneficiation of project
by women. SGP will encourage 50% of
projects to be awarded to women owned
or managed projects.

Moderate

Probability: 3
(Moderately
likely)

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed
by the specific Standard-related questions below
Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
Project activities occur within or
adjacent to critical habitats and/or
environmentally sensitive areas,
including legally protected areas
(e.g. nature reserve, national park),
areas proposed for protection, or
recognized as such by authoritative
sources and/or indigenous peoples
or local communities

Impact: 2
(Minor)

Project activities pose risks to
endangered species

Impact: 3
(Moderate)

Low

Probability: 2
(Not likely)

Medium

Certain proposed projects such as
harvesting of medicinal plants, taxidermy,
game meat production and curio
production could have a direct impact on
genetic resources and could drive
unsustainable resource use. These
projects would have to comply with all
relevant legislation, policies and protocols
including the Conservation Plan of the
landscape.

Probability: 3
(Moderately
likely)
The Project involves the utilization
of genetic resources (e.g. collection

Impact: 3
(Moderate)

Medium
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and/or harvesting, commercial
development)

Probability: 3
(Moderately
likely)

Standard 2: Climate Change Mitigation and Adaptation
The potential outcomes of the
Project could be sensitive or
vulnerable to potential impacts of
climate change.

Impact: 3
(Moderate)

Medium

Probability: 3
(Moderately
likely)

Projects would need to consider the risk
that climate change poses to their specific
project and would need to consider
mitigation measures i.e. crop suitability,
water use and impact on species
utilization.

Standard 3: Community Health, Safety and Working Conditions
The Projects support the
employment or livelihoods that may
fail to comply with national and
international labour standards (i.e.
principles and standards of ILO
fundamental conventions).

Impact: 3
(Moderate)

Medium

All projects would have to comply with
relevant legislation, policies and protocols
pertaining to labour standards e.g. the
Occupational Health and Safety Act 66 of
1996.

Medium

Projects where cultural or traditional
knowledge is utilized, Free Prior and
Informed Consent (FPIC) protocols would
need to be complied with and relevant
traditional leaders in the area are
informed (with authorization received). In
instances where commercialization of
cultural or traditional knowledge occurs
benefit sharing agreements have to be in
place.

High

All projects proposals to integrate the
impact of COVID-19 as well as mitigation
measures on completion of project
activities

Probability: 3
(Moderately
likely)

Standard 4: Cultural Heritage
The Projects could utilize tangible
and/or intangible forms of cultural
heritage for commercial or other
purposes.

Impact: 3
(Moderate)
Probability: 3
(Moderately
likely)

Other: COVID-19
Impact of COVID-19 pandemic in
project and programme
implementation and monitoring

Impact: 4
Probability: 5
(very high)

SGP to utilize online monitoring tools to
communicate and receive updates from
grantees e.g. use of mobile phones,
Facebook, Watsapp, Zoom calls, etc
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8. MONITORING AND EVALUATION PLAN
Monitoring & Evaluation (M&E) helps the SGP to explain the goals and objectives, and track progress in
making the difference and intended impact on the ground. The M&E is key measure achievement, make
decisions and remove obstacles, where possible. The knowledge of how and why, forms a critical role when
enhancing the program design and execution. M&E will be carried out at 2 different levels i.e. at a
programme level and at the individual projects level. At a programme level, the SGP NC will use Country
Programme Strategy (CPS) targets to track program progress and report on program achievements and
challenges, including their impacts on the environment and community. This information will be
communicated to the NSC during meetings or via emails. Annual Country Reviews (ACR) will be undertaken
to see if the programme is on track or to review the CPS. An independent evaluation will be undertaken at
the end of OP7 to ensure that the objectives of the strategy are achieved and this will also document lessons
learned, best practices and recommendations for OP8. The evaluation report will be shared with relevant
stakeholders through a workshop.

At the project level, grant recipients are responsible for collecting project level information that
demonstrates progress and achievement of project outcomes. Local stakeholders, community members and
indigenous people of the VBR will participate as much as possible in the M&E. Individual project objectives
and outputs, should be set through participatory workshops for project consensus and ownership. The
following will be required from the grant recipients:
Project formulation: It is critical that the prospective organisations takes time in the planning of their project
activities in consultation with the communities and develops realistic and achievable monitoring plans.
These should not be developed as a donor-compliance checklist, but rather as a monitoring tool to help
them track their progress and make adjustments accordingly. A 10% budget allocation towards M&E should
be made by organisations.
Ex-ante Visits: The SGP team would undertake ex-ante / validation visits on a risk basis to grant-requesting
organizations upon conditional grant approval by the SGP National Steering Committee (NSC) and prior to
the signature of the Memorandum of Agreement (MOA) between the GEF SGP and the grantee. The site
visit report will document the outcome of the visit, and if there are any issues of concern on the project
these will be shared with the prospective grantee and the NSC for their decision.
Field monitoring visits: Every project should be visited at least twice in its lifetime, upon receipt of the first
progress report from beneficiary organizations and during the following year or prior to completion/ final
payment. NSC members are encouraged to join the SGP team during these visits as appropriate. The visits
will ensure that the project activities are performed accordingly, or to note if there are any adjustments or
implementation bottlenecks to be resolved.
Progress reports and final reports: Grantees should submit progress reports to the NC along with a financial
report indicating evidence of costs for approval. The report should follow the requirements stipulated in the
reporting templates. The reports should provide a forecast of resources needed in the following period and
should be submitted by the grantee to the NC as a requirement for disbursement of the next tranche. A
final report will provide overall results achieved, outputs produced, implementation challenges and lessons
learned. The final report should also include a final financial statement.
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The SGP will also consider partnering with an NGO or research institution to support its monitoring and
reporting activities on a retainer basis during OP7. Consideration will be given to partnering UNIVEN with
their wealth of knowledge and experience in community development and support. As indicated above,
UNIVEN supported the capacity building, monitoring and mentorship of a few OP6 projects in the landscape
and generated some important lessons learnt which SGP should integrate in its capacity support for future
projects. This partnership can assist in the design of community projects to be support as many of the CBOS
in the landscape lack project development, implementation and monitoring capacity.
The SGP will host information session/s for new project grantees in the VBR to assist organisations in
understanding the monitoring requirements of the GEF SGP projects i.e. how to develop results framework,
a work-plan and what needs to be monitored, including financial reporting.
Table 3. M&E Plan at the Country Programme Level
M&E Activity

Purpose

Country
Programme
Strategy
elaboration

Framework for
action including
identification of
community
projects.
Assess
effectiveness of
projects,
country
portfolio;
learning;
adaptive
management.

As part of
NSC
meetings,
ongoing
review of
project
results and
analysis. This
includes an
Annual CPS
Review.
Annual
Monitoring
Report
Survey12

Enable efficient
reporting to
CPMT and GEF.
It serves as the
primary tools to
record and
analytically

Responsible
Parties
NC, NSC,
country
stakeholders,
grantees
NC, NSC, UNDP
Country Office.
Final
deliberations
shared/
analyzed with
CPMT
colleagues.

NC/PA in close
collaboration
with NSC.
CPMT provides
technical
guidance
support and
receives final

Budget Source

Timing

A SGP planning
grant to engage
consultants may be
used to update
OP7 CPS.
Staff time, Country
Operating Budget

At start of OP7

Staff time

Once per year in June- July

At least annual review10 to
ensure OP7 CPS is on track
to achieve its results and
make timely and evidencebased modifications to CPS
as may be needed11.

10

It is recommended that the Annual CPS review is done close to AMR submissions for both processes to benefit from each other
(suggested timeframe is May- July).
11 Please note OP7 CPS will be regarded as a dynamic document and can be updated by the SGP country team and NSC on a
periodic basis to reflect any necessary adjustments to ensure maximum impact. This CPS update process should be part of the
Annual CPS Review.
12 Timely and quality country level submissions to Annual Monitoring Process are mandatory. As a Global Programme, it enables
aggregated reporting by CPMT to GEF, UNDP and other stakeholders.
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M&E Activity

Purpose
present results
to donors.

Country
Portfolio
Review

SGP
Database

Audit

Methodological
results capture
of the portfolio
at a given point
to note impact
level change as
well as broader
adoption. The
goal is to
support
reporting to
stakeholders,
learning, and
support to
strategic
development/
implementation
of CPS.
Ensure
recording of all
Project and
Country
Programme
inputs in SGP
database.
Ensure
compliance with
project
implementation
/management
standards and
norms.

Responsible
Parties
country
submission for
further action.
NC, NSC

Budget Source

Timing

SGP planning grant
to engage
consultants may be
used to undertake
previous
operational cycles
impact review and
utilize lessons for
both OP7 CPS
development and
its implementation.

Once per operational
phase

Global technical
M&E support can
be expected.

NCs, PAs,

Staff time

Throughout the
operational phase. Ensure
quality assurance and
completion of data prior to
annual monitoring cycle
(May- June of every year).

UNOPS /
External
Contractor.
NC/ PA to
provide
requisite
support.

Global Operating
Budget

Annually for selected
countries on riskassessment basis
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8.1

High Level CPS Results Framework
Table 4: Results Framework of SGP OP7 Country Programme Strategy

Alignment with SDGs
Goal 1: End poverty in all its forms everywhere
Goal 5: Achieve gender equality and empower all women.
Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment
and decent work for all.
Goal 10: Reduce inequality within and among countries.
Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, reverse land degradation
and halt biodiversity loss
Goal 17: Revitalize the Global Partnership for Sustainable Development
Synergy with UNDP Country Programme Document (CPD):
Output 1.4: Comprehensive business, youth entrepreneurship programme initiated for rural and off-farm
enterprises with potential to enhance quality of business development services13 for micro-, small and
medium-sized enterprises (MSMEs) and value chains (for wildlife Economy-related projects)
Output 3.2: Solutions scaled up for sustainable management of natural resources
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and
foster multi-stakeholder partnerships at the local level to tackle global environmental issues in priority
landscapes and seascapes.
1
2
3
OP7 SGP CPS Strategic Initiatives
OP7 CPS Indicators and Targets14
Means of verification
Strategic Initiative 1:
Community-based conservation of
threatened ecosystems and species
•

•

•

13
14

Improve community-led
biodiversity friendly practices
and approaches, including
promoting blue economy (e.g.
agriculture, fisheries, forestry,
tourism, infrastructure, etc.)
Enhance community led actions
for protection of threatened
species conservation including
addressing human-wildlife
conflict
Access and benefit sharing of
genetic resources in support of

No of hectares of landscapes under
improved management to benefit
biodiversity (GEF core indicator 4.1)

No. of community-based protected
area/ conserved area designations
and/or networks strengthened

No of direct beneficiaries
disaggregated by gender
benefitting from conservation
initiatives, including wildlife
economy initiatives

Individual project
reporting by SGP
country teams (as part
of midterm and final
Progress reports)
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

Technical training, access to funding, digitalization and technology transfer and markets
Where applicable, targets reflected here are only indicative and can be reviewed by the NSC as appropriate.
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•

indigenous peoples’ traditional
knowledge and customary
rights.
Promote sustainable use of
natural resources through
support for community-based
wildlife economy.

No of wildlife economy related
small enterprises benefiting from
SGP investment15

No of hectares of landscapes under
sustainable land management in
production systems (GEF core
indicator 4.3)

Strategic Initiative 2:
Sustainable agriculture and fisheries,
and food security
•
•

•

Increase efficiency and
effectiveness of overall food
production and value chains.
Increase diversification and
livelihood improvement
Remove deforestation from
supply chain and expanded
restoration of degraded lands.

Strategic Initiative 3:
Low-carbon energy access co-benefits
•

15

Promote renewable and energy
efficient technologies providing
socio-economic benefits and
improving livelihoods.

No of hectares of degraded
agricultural lands restored
(hectares) (GEF core indicator 3.1)
No. of linkages and partnerships for
sustainable food production
practices (such as diversification
and sustainable intensification) and
supply chain management (esp.
SMMEs)

Individual project
reporting by SGP
country teams (as part
of midterm and final
Progress reports)
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

No. of direct beneficiaries with
improved livelihoods and well-being
through:
- increase and/or diversification of
income activities
-Increase in food security in terms of
food availability and access
No. of direct beneficiaries
benefitting from SGP support
(gender disaggregated)
No. of community-oriented, locally
adapted energy access solutions
with successful demonstrations or
scaling up and replication.
No. of households achieving energy
access, with co-benefits estimated
and valued

Individual project
reporting by SGP
country teams (as part
of midterm and final
Progress reports)
Annual Monitoring
Report (AMR), SGP
global database

Specific targets for wildlife economy initiatives have been agreed to with the NSC and are included in the Wildlife Economy

Strategy
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•

Promote off-grid energy service
needs in rural and urban areas.

Strategic Initiative 4:
Local to global coalitions for chemicals
and waste management
•
•

Promote plastics/solid waste
management and circular
economy
Reduce/remove use of chemicals
in agriculture

Strategic Initiative 6:
CSO-Government-Private Sector Policy
and Planning Dialogue Platforms
•

Promote/enhance community
voices and participation in
global and national policy,
strategy development related to
global environment and
sustainable development issues

Strategic Initiative 7:
Enhancing social inclusion
•

Promote targeted initiatives and
mainstream social inclusion in all
projects (e.g. women/girls,
indigenous peoples, youth, and
persons with disabilities)

No. of tons of Solid waste materials
and products removed or disposed
(GEF core indicator 9.6)
No. of communities working on
increasing awareness and outreach
for sound chemicals and/or waste
management.

Country Programme
Strategy Review
(NSC inputs)
Individual project
reporting by SGP
country teams (as part
of midterm and final
Progress reports)
Annual Monitoring
Report (AMR), global
database
Country Programme
Review

Individual project
No. of CSO-government-private reporting by SGP
sector dialogues convened to country teams
support community voice and
representation in national/ sub- Annual Monitoring
national policy development.
Report (AMR), global
database
No. of representatives from social
inclusion group (indigenous people, Country Programme
women, youth, persons with
Review
disability, farmers, other
marginalized groups) supported
with meaningful participation in
dialogue platforms.
No. of direct beneficiaries
Individual project
disaggregated by gender as coreporting by SGP
benefit of GEF investment (GEF core country teams
indicator 11)
Annual Monitoring
No. of SGP projects led by women
Report (AMR), SGP
and/or mainstream concrete
global database
mechanisms for increased
participation of women.
Country Programme
Review
No. of SGP projects that
demonstrate appropriate models of
engaging youth
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No. of SGP projects that
demonstrate models of engaging
persons with disability.

Strategic Initiative 8:
Monitoring and Evaluation and
Knowledge Management
•
•

•

Capture knowledge and lessons
from projects and activities
Improve capacities of
CSOs/CBOs with the priority
landscape and on wildlife
economy initiatives
Conduct South-South Exchanges
to promote technology transfer
and replication of good practices

No. of projects administering results
management modalities in
programme design, implementation
and overall decision making using
participatory mechanisms.
Quarterly updating SGP database
for effective data collection,
management and analysis
supporting gains in programme
performance and learning.

Individual project
reporting by SGP
country teams
Annual Monitoring
Report (AMR), SGP
global database
Country Programme
Review

No. of south- south exchanges at
global and regional levels to
transfer knowledge, replicate
technology, tools and approaches
on global environmental issues.
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9. NATIONAL STEERING COMMITTEE ENDORSEMENT

NSC members involved in OP7 CPS development,
review and endorsement
Dr. Shenaz Moola (NSC Chairperson)

Signatures

Ms. Shahkira Parker (NSC Deputy Chairperson-GEF OFP
Office)
Ms. Lucia Motloung (GEF OFP Office)
Mr. Paul Daphne (Environmental Affairs – Biodiversity
Economy Representative)
Mr. Gabriel Dava (UNDP Deputy Resident
Representative)
Mr. David Magoro

Email endorsement

Mr. Abbey Legari
Mr. John Rosmarin
Dr. Kuda Magwedere
Mr. Ernest Daemane
Ms. Mphatheleni Makaulule
Mr. Shavhani Neluvhola
Ms. Haidee Swanby
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10. ANNEXES
Annex 1: Wildlife Economy Grant-Making Strategy for OP7
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