SGP COUNTRY PROGRAMME STRATEGY FOR OP7
SIERRA LEONE

A Landslide in August 2017 at Mount Sugar loaf killing 1,141 people and leaving more than 3,000 homeless. Mount
Sugar Loaf is part of the Western Area Peninsula Forest in Sierra Leone that has been encroached upon.
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Table1: OP7 Financial Resources - SGP Sierra Leone (estimated US$)1
Total SGP Grants to date since (2012):
OP7 GEF Core Funds:
OP7 GEF STAR Funds:
Other funds (secured)
Other funds in-kind and in-Cash (expected/to be mobilized)

USD $ 2,942,593
USD $ 500,000
USD $ 500,000
USD $ 0
USD $ 2,000,000

1. BACKGROUND
1. As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme
(SGP), implemented by United Nations Development Programme (UNDP) aligns its Operational Phase
strategies with those of the GEF and co-financing partners, and provides a global portfolio of innovative,
inclusive, and impactful projects that address global environmental and sustainable development issues.
2. Action at the local level by civil society and community-based organizations, including women groups,
indigenous peoples, youth, and persons with disabilities is recognized essential to form multi-stakeholder
alliances to deliver global environmental benefits and contribute to the GEF-7 Programming Directions,
UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable Development
Goals and other international commitments.2
3. Building on its over 26 years of successful operations in total over 133 countries, the 7 th Operational
Phase of the SGP aims “to promote and support innovative, inclusive and scalable initiatives, and foster
multi stakeholder partnerships at the local level to tackle global environmental issues in priority landscapes
and seascapes.”

4. In 2011, SGP was formally launched in Sierra Leone during the 5th operational phase. Since that time,
the programme has been propelled as a simple community-driven initiative and it has been commended
by both the Government of Sierra Leone and multilateral organizations. Its first grant making was in 2012
and to date, SGP Sierra Leone has successfully supported 122 projects (27 are currently ongoing) with a
commitment of USD $ 2,942,593 directly benefiting 14,641 people and 1,803,160 households in general.
SGP projects have been implemented by 100 organizations including women’s group, youth groups,
community-based organizations, Non-governmental Organizations (NGOs), Civil Society Organizations
(CSOs) and Universities. It has contributed to addressing problems in the six targeted GEF focal areas3 and
the Sustainable Development Goals which ultimately contribute to Sierra Leone’s micro economic growth
and stability. During the 6th operational phase (1st July 2015- 30th June 2019), SGP Sierra Leone adopted a
landscape/ seascape approach and aligned its operational strategies to then Sierra Leone’s Agenda for
Prosperity (A4P Pillar 2: Managing Natural Resources), National Biodiversity Action Plan, Land Use and
1
The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by
CPMT on the basis of performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS
delivery); (ii) approved STAR resources; as well as (iii) other sources of third party cost sharing & co-financing (country, regional
and/or global levels). SGP countries with remaining OP6 balances that have not been pipelined will be expected to use these
balances in line with the OP7 strategic approach in order to be coherent in terms of SGP programming and results expected.
2
The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment
negotiations in 2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation
Arrangements for GEF-7” (GEF/C.54/05.rev) in June 2018.
3
GEF Focal areas: Biodiversity, Land degradation, Climate Change, Sustainable Forest Management, Chemicals and
International
Waters.
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Energy policies, GEF 20/20 Strategy4, UNDP’s Strategic Plan, UNDFA and the Sustainable Development
Goals (SDG). In the current 7th operational phase (OP7) the successes made during previous operational
phases especially in the landscape/seascape approach shall be further strengthened. SGP Sierra Leone
shall align its operational strategies to GEF 7, the Sustainable Development Goals, Sierra Leone’s MediumTerm National Development Plan 2019-20235 (sub clusters 6.1, 7.1 -7.3) and UNDP’s Strategic Plan (20202023) Pillar II focusing on national environmental management and poverty reduction.
2. SUMMARY: Key Results/Accomplishments
5. SGP Sierra Leone has achieved significant results and accomplishments during the two operational
phases (OP5 and OP6) as presented in Table 2 below showing the analysis of funds committed and the
number of projects supported. SGP Sierra Leone has funded 122 projects in the two operational phases
utilizing a grant total of USD 2,942,593 and a total co-financing (in-kind and cash) of USD 1,982,563 from
2013 to 2019. In the 5th operational phase alone, 58 projects were supported utilizing USD $ 1,549,793
and in the 6th Operational phase, a landscape/seascape approach was adopted with 64 projects been
funded mostly in the Gola Rainforest area in Kenema, Kailahun and Pujehun districts where
70%(1,392,800) of the resources were utilized to maximize impact. One hundred and twenty-three (123)
forest edge communities in 7 chiefdoms directly benefitted from the intervention in the Gola Rainforest
landscape with a population of 178,124 consisting of 88,243 males and 90,081 females.
Table 2: Funds committed, and number of projects supported during OP5 and OP6
Number of Grant Amount
Co-financing Co-financing in
Projects
(USD)
in Cash (USD)
Kind (USD)
Year
OP5
2013
36
1,041,015
60,286
910,847
2014
16
422,007
28,210
131,864
2015
1
22,000
2017
5
64,771
13,433
14,617
Sub Total
58
1,549,793
101,929
1,057,328
OP6
2016
9
120,000
21,119
45,106
2017
18
479,000
86,487
133,852
2018
24
488,800
148,669
168,392
2019
13
305,000
140,165
79,516
Sub Total
64
1,392,800
396,440
426,866
Grand Total
122
2,942,593
498,369
1,484,194
Source: SGP Database (September 2019)
6. Table 3 below presents the analysis of successful projects by focal areas. It shows that out of 122
projects implemented during OP5 and OP6, climate change accounts for 33 projects which is the largest,
4
GEF 20/20 Strategy (i.e. convening multi-stakeholder alliances to deliver global environmental benefits and contribute to
UNDP’s Strategic Plan and focus on sustainable development). Action at the local level by civil society, indigenous peoples and
local communities is deemed a vital component of the GEF 20/20 Strategy.
5
Sierra Leone’s Medium-Term National Development Plan 2019-2023 (Clusters 6, and 7, sub clusters 6.1, 7.1 -7.3).
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followed by land degradation 31 projects and biodiversity 29 projects. The capacity development focal
area accounts for 19 projects including 4 Social Inclusion projects for persons with disabilities, while
Chemicals and Waste Management accounts for 8 projects, and International Waters account 2 projects.
The latter is the lowest. However, all the projects exhibited cross cutting issues of gender, social inclusion
and capacity building. The grants funding reduced across the focal areas from Climate Change which
utilized USD $757,277 to International Waters which utilize USD 35,000 as the least among them.
Table 3: Commitment of Funds by Focal area of projects during OP5 and OP6
Focal Areas

Number of
Projects

Grant
Amount

Co-financing
in Cash

Co-financing
in Kind

Climate Change

33

757,277

168836

218001

Biodiversity

29

738,962

168695

417581

Land Degradation

31

636,698

59941

439405

Capacity Development
Chemicals and Waste
Management

19

556,716

86131

292616

8

217,940

4700

115691

International Waters

2

35,000

10,065

900

2,942,593

498,368

1,484,194

Total

122

Source: SGP Database (September 2019)
Other key significant achievements in OP5 and OP6 includes the following:
Biodiversity Conservation
7. A successful completion of thirty (30) projects covering 3,535 hectares of globally significant
biodiversity protected area. In the Western Area Peninsula National Park, Gola forest, Kasewe and Kambui
Forest Reserves and other protected areas, 3,000 families within the forest edge communities benefitted
from livelihood support for co–management of the forests. The activities included fish farming, vegetable
production (irrigated by EMAS pumps) and tree planting. When SGP was launched in Sierra Leone in 2011
during OP5, the entire country was considered as a single landscape for intervention because of its
admirable location within the Upper Guinean Rainforest, Ecoregion, a region recognized as one of the
hotspots for biodiversity conservation. However, in OP6 the country with distinct four main relief regions;
coastline, interior lowland plains, interior plateau and mountains, with several subdivided ecosystems,
adopted landscapes/seascapes approach and Gola Rainforest was selected as the preferred landscape.
The baseline assessment report for OP7 indicates huge success for OP6 across the country in all six focal
areas. Firstly, it shows a remarkable progress in the protection of 74,000 ha of Gola Rainforest with an
abundant richness in ecosystem and species biodiversity (lowland rainforests, mountain forests, savannah
woodlands, agricultural, freshwater and wetlands). Gola Rainforest is among 48 forest reserves and
conservation areas, representing about 4% of the land area (c. 180,250 ha) of Sierra Leone. SGP further
strengthened the knowledge of 122 forest edge communities in co-management principles. The total area
of government wildlife reserves in Sierra Leone is estimated at 173,000 ha. It is estimated that over 2000
species of plants including 74 endemic species have been identified in Sierra Leone; 15 species of primate,
18 species of antelopes and duikers, 9 bat species and over 500 bird species have been recorded. Most of
the wildlife are found within the Gola Forest landscape whose protection SGP has greatly contributed to.
Land Degradation and Sustainable Forest Management
8. Community Forest Management (CFM) approach was introduced as a new Protected Area
management enhancing the development of bylaws and moratorium on many forest reserves including a
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10-year moratorium on the Gbonkor Makalu Community forest that covers over 100ha. Similarly, 24
projects were successfully implemented that restored 30,645 hectares of degraded land. The funds also
supported 21 projects that have sustainably managed 1,351 hectares of land through establishment of
cashew, cocoa, coffee and oil palm plantations. These projects have good community-level innovations for
livelihood and income generation mechanisms and have contributed to poverty reduction among rural
families. In the southern district of Moyamba, 200ha of degraded agricultural land due to rutile mining
activities were reclaimed and placed under sustainable land management.
Climate Change
9. SGP supported 6 projects that contributed to the reduction of 29,588.09 tons of CO2 through energy
efficient and renewable energy technologies. These included product sales such as stoves, briquettes,
compost, solar charging stations etc. These innovative schemes have catalyzed access to microfinance and
other essential resources that boost micro economic growth, empowered youth and women, influenced
policies and protected the environment while alleviating poverty. SGP Supported 33 innovative projects
on climate change and energy efficient technologies across the country which include the construction of
improved charcoal production systems (retort systems) and the training of 200 technicians in the Western
area. The programme also influenced 2 local policies and 8 national policies on climate change mitigation
and adaptation mechanisms. These include early warning systems and rural water management that
benefitted over 1,500 people in 3 districts. Renewable energy utilization has increased through solar panel
installation that supply electricity to two villages, provides 6 solar kiosk charging stations in 6 communities
in three districts and water supply using solar pumps to series of underground and surface storage tanks
for drinking and irrigating fish farms, construction of 40 improved fish smoking ovens in four shore-line
communities in Moyamba District ensuring reduction of the pressure on 20 ha of mangrove forest of the
Yawri Bay a Marine Protected Area (MPA) in Sierra Leone.
Chemicals and Waste Management
10. In OP6, 8 projects were funded including a project titled “Sustainable Management of Municipality
Waste through Appropriate Waste Management Practices such as Reduction, Reuse and Recycling”. It
benefited over 1,000 household families and futured in the Circular Economy publication. The project
created sustainable jobs for over 400 vulnerable youths and women in waste management and reduced
approximately 1,209,600 tons of domestic waste including plastics collected from 1,800 clients converting
into 48,000 eStones. It generated income which supported 400 youths with an average of $10.5 per week.
International Water
11. An International Water project was supported focusing on fish biodiversity study that initiated
measures to sustainably managed and protect 20,000 hectares of fishing grounds or marine protected
area in Pujehun District. Another project prevented or reduced 15,000 gram per liter (g/L) of solids
Pollution discharge into International Water.
Capacity Building
12. The other major success includes capacity building support to 14,641 people who have directly
benefitted from SGP projects and 1,803,160 households who have indirectly benefited. During this period,
192 CBOs / NGOs participated in SGP projects and 100 organizations directly accessed funds and
implemented the projects. SGP triggered the formation and registration of 22 CBOs / NGOs
3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1. Alignment with National Priorities
13. In fulfilling its international obligations and international diplomacy, Sierra Leone has ratified relevant
Conventions and national planning frameworks related to GEF Focal areas as shown in Table 4. These are
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commitments geared towards sustainable management of its natural resources to contribute to macroeconomic development and environmental conservation for global benefits.
Table 4. List of relevant conventions and national/regional plans or programmes

GEF-7 National Dialogues
Convention on Biological Diversity (CBD)
CBD National Biodiversity Strategy and Action Plan (NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)

Date of ratification /
completion
16th-17th January 2019
December 12, 1994
2003
1st November 2016
22 June 1995

UNFCCC National Communications (1st, 2nd, 3rd)

8 January 2007 (1st)

UNFCCC Nationally Appropriate Mitigation Actions (NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)
Nationally Determined Contributions (NDCs) for Paris Accord
UN Convention to Combat Desertification (UNCCD)
Stockholm Convention (SC) on Persistent Organic Pollutants (POPs)
SC National Implementation Plan (NIP)
Minamata Convention (MC) on Mercury
UN 2030 Sustainable Development Goals (SDGs)
Voluntary National Reviews (VNRs) for the UN SDGs
Strategic Action Programmes (SAPs) for shared international waterbodies (IW) 6
Kyoto Protocol
World Bank Poverty Reduction Strategy Paper (PRSP)
GEF National Capacity Self-Assessment (NCSA)
Cartagena protocol on biosafety to the CBD
The Vienna Convention on Protection of Ozone Layer and Montreal
Protocol on Substances that Deplete the Ozone Layer
Draft national bio-safety regulation
The Basel Convention on the Control of Transboundary Movements of
Hazardous Wastes and their Disposal
Bamako Convention on the ban of the import into Africa and the control
of trans- boundary movements of hazardous wastes within Africa
(Bamako convention)
Abidjan Convention and Protocol on Management and Protection of
Coastal and Marine Environment In the Sub-Region
Ramsar Convention On Wetlands
Environment Protection Act

2011
2007
1st October 2015
September 25, 1995
September 26, 2003
12 June 2019
1st November 2016
2015
2019

Conventions + national planning frameworks

September 2008
10th November 2006
February 2005
September 2006
2003
April 1993
2000
December 1999
April 1993

June 7, 2005
June 7, 2005
2000

3.2. Gaps and Opportunities
3.2.1 Country Environment Context

6
Please also identify existing IW regional projects and the regional SAPs adopted by countries sharing international
waterbodies to align SGP local interventions. Please check this website to find some of the SAPs:
http://iwlearn.net/publications/SAP .
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14. Sierra Leone has been ranked as the third most vulnerable nation after Bangladesh and Guinea Bissau
to adverse effects of climate change7. Economic fragility, low capacity to adapt to climate change and
rapid urban population growth are among the factors for this predicament. The increase in rural-urban
migration in pursuit of opportunities for better quality of live has put enormous pressure on
environmental resources and adversely affected the environment, agriculture, food security, and
livelihoods of communities. The waste generated by population in urban cities and the clearing of forest
for settlement creation contribute to the factors of climate change which adversely affects rural
population because of their high dependence on rain-fed agriculture and natural resource-based
livelihoods. Climate change impacts is likely to continue to affect Sierra Leone in the future as already
experienced during the intense rainfall of August 14th, 2017 which led to a landslide and attendant
mudslide at Mount Sugar Loaf in Regent, Western Rural Area of Freetown ,that killed 1,141 people and left
more than 3,000 homeless8.
15. This Country Programme Strategy for SGP Sierra Leone draws from these national circumstances and
take into accounts gaps expressly mentioned in key national documents including the Sierra Leone’s
Medium-Term National Development Plan 2019-2023, Sierra Leone’s Intended Nationally Determined
Contribution (INDC), and the National Adaptation Programme of Action (NAPA) for Sierra Leone. After
several policy reviews since 2005, key public institutions have been legislated and created with the
responsibilities to manage forestry, wildlife, biodiversity conservation, and environmental protection.
These include: Ministry of Environment, Ministry of Agriculture, Forestry and Food Security, Ministry of
Lands and Country Planning, Ministry of Mines and Mineral Resources, Ministry of Energy, Ministry of
Water Resources, Environment Protection Agency (EPA)9, National Protected Area Authority and National
Mineral Agency. SGP shall collaborate will all these entities especially the EPA to support GEF Civil Society
network for broader involvement in project implementation.
16. Sierra Leone has a population estimated at 7.1 million, with 59 percent residing in rural areas and 41
percent residing in urban areas10. The population continues to grow exponentially with the Western Area
growing at 4.2 percent which puts considerable pressure on the infrastructure and other essential
services. Sierra Leone has a youthful population with persons under 35 years of age making up about 80
per cent of the entire population11. This scenario presents both opportunities and challenges. It presents a
great resource offering opportunity to establish a solid foundation for development, if young people get
the head start needed in life. Investing in the health of children, especially girls, has a ripple effect on their
families, communities and their future children. The challenges though are with the provision of quality
education, standard healthcare and good jobs. Unfortunately, there is high unemployment for both skilled
and unskilled workers12. Although the Government of Sierra Leone and its development partners have
made remarkable strides in solving these challenges facing young people through some policy
interventions and actions, and reviewing a National Youth Policy, yet young people are still grappling with
a few issues. These include lack of relevant skills to compete in contemporary job market; limited
7
Intergovernmental Panel on Climate Change, 2014.
8
Sierra Leone Rapid Damage and Loss Assessment of August 14th, 2017 Landslides and Floods in the Western Area, 2017.
9
The major responsibility of the EPA includes ensuring that environmental impact assessments (EIAs) are undertaken and
monitored for the conservation of natural resources and biodiversity, environmental protection of projects and activities, and
utilization of natural resources. Other responsibilities include priority setting within the fields of its mandate for attaining the
sustainable development goals.
10
Ibid. p. 4
11
Sierra Leone 2015 Population and Housing Census
12
Ibid. p. 4
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development programmes for youth; exclusion from top-level decision making; inadequate access to
finance; limited jobs and poor working conditions; inadequate policy and legislation that protect the
welfare of young people; and drug use and abuse. The resultant effect in recent years has been
continuous migration from rural to urban areas by Sierra Leonean youth to escape from the lack of
opportunities besetting them in their communities.
3.2.2. Gaps/ Current Environmental Challenges
Vulnerability to Natural Hazards
17. The country is vulnerable to several natural hazards, including mudslide, droughts, floods and erosion,
and tropical storms. Currently, among the main challenges are the severe flooding and coastline erosion
along the coastal plains which comprised of estuarine swamps, terraces, alluvial plains and beach ridges.
The erosion is linked to sea level rise but more importantly to the deforestation which has direct
implications for Sierra Leone’s capacity to generate electricity (siltation and reduced storage of dams &
reservoirs) as well as significant health and livelihood impacts. The Office of National Security (ONS) and
the Metrological Agency have inadequate capacities to tackle the looming disaster risks around these
vulnerabilities. Weather stations have been installed but they are few and cannot adequately provide
early warning to farmers and general citizens. Specialized equipment like heavy bull dozers, excavators,
treatment centres, ambulance services etc., to manage disaster and qualified personnel for disaster
assessment and management are in short supply at the Disaster Department in the ONS.
Water Management.
18. The water situation is a critical issue in most regions in Sierra Leone especially in the Western Rural
and Urban Areas where almost 2 million people of Sierra Leone’s population reside. There is an acute
water shortage in urban and rural areas and water-hunger buildup has suddenly become a new
phenomenon leading to conflict between different users (agriculture, livestock, domestic, industry). This
has also negatively impacted the performance of students who spend long hours fetching water instead of
staying at home to study. In Freetown, the Guma Valley Water company barely sustain its operations with
what they generate, and the Sierra Leone Water Company (SALWACO) is heavily subsidized by
government to keep it in existence. Due to inadequate resources exacerbated by low capacity of these
entities to generate enough revenue to undertake capital intensive infrastructural development for water
supply, holistic water management is a major challenge. Water supply to urban and rural areas is neither
adequate nor does it have good quality mainly due to poor supply network that are mostly broken or cut
by people fetching water. Many localities have turned to groundwater facility, but the potential varies
from one locality to another and there is no systematic monitoring of the resource in the whole country.
Land Degradation
19. Sierra Leone is faced with the problem of rapid land degradation due to the traditional slash-and-burn
farming method that engages 65% of its population, open livestock grazing, and more recently the ravage
harvests and exportation of rare and threatened species of tropical hardwood spurred by swarms of
foreign companies. This situation has induced deforestation, fluctuating rainfall and reduced soil fertility
such that the population faces a steady decline in agricultural productivity which has resulted in hunger
and malnutrition in many regions. Factors including logging, firewood collection and mining have been
identified as direct causes of land degradation in the country. Consequently, hazards such as floods and
droughts have become very frequent over the past decade. The capacity of the government to tackle
these problems are limited thus requiring partner intervention.
Coast and Marine Environments
20. Sierra Leone is bounded on the North and East by Guinea, on the South East by Liberia, and on the
South and West by the Atlantic Ocean, with a total boundary length of 1,360 km (845 mi), of which 402 km
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(250 mi) is coastline. The marine protected areas and several parts of Sierra Leone’s coast and marine
environments are under threat as visible signs of environmental degradation have emerged resulting from
overfishing, pollution and erosion due to sea level rise. The low capacity and inadequate support to the
Maritime administration are among the factors for lack of adequate monitoring of fishing activities.
Pollution is attributed to the combination of rapid population growth, as well as increasing land-based
activities and poverty. Pollution mainly results from improper waste management generated by industrial,
commercial and agricultural activities.
Fisheries and Wildlife
21. Fishing in the marine environment is currently under exploited by the government albeit lots of illegal
fishing by foreign vessels at high sea have been reported. The government loses over USD S100 million
each year to illegal fishing. Further assistance is needed as this sector has huge potential for economic
growth to improve fish stock and exportation that will generate income for government. On the other
hand, wildlife game reserve presents potential revenue generation for Sierra Leone, as well as for
providing employment, food security and income for local communities. The sector is currently losing
huge revenues due to poor management practices, lack of capacity and limited participation of
communities.
Bio-energy
22. Bio-energy accounts for 75% of energy consumption by 80 -90% of the country’s population (both
rural and urban). The utilization of firewood and charcoal as a source of energy are threatened by the
deforestation and desertification in many parts of the country. However, little efforts are been made to
put in place the sustainable utilization of firewood and charcoal energy.
Unplanned Settlements and Waste management (Solid and liquid)
23. Due to inadequate opportunities in the rural areas, rural-urban migration has increased considerably
and Sierra Leone’s urban cities (especially capital Freetown) are developing at an unprecedented rate,
with corresponding increasing demand for urban dwellings, increase in small-scale business/industrial
activities and the resulting pollution. In Freetown, there are several major unplanned settlements
accommodating large portion of the city’s population (approx. 2 million people). There is a considerable
urban degeneration due to poor housing facilities, poor coverage of water and sanitation as well as waste
management. Most urban areas in the country do not have sewage system with adequate collection and
treatment leading to pollution from sewage. In Freetown, 90% of the residents are served by on-site
sanitation with severe problems of overflowing particularly during the rainy seasons. Similarly, small
percentage of the generated solid waste is collected and disposed of in unsanitary manner resulting into
heaps of uncollected waste in open spaces, streets, roadside drains, etc. This represents significant health
hazards as well as a source of surface and groundwater pollution. Freetown City Council has identified
new sanitary landfill facilities and work is underway to conduct an Environmental Impact Assessment
(EIA). Among the better sustainable long-term solutions, should include a recycling of waste.
Mining Sector
24. The mining sector contributes significantly to Sierra Leone’s GDP over US$150m per year. It is the
fastest growing sector in the Sierra Leone economy. Although the large scale multi-national mining is
relatively well managed but they also require increased monitoring both internally by Government for
significant environmental (as well as health and safety and human rights) impacts. The situation with
small-scale miners are very uncertain. Closer cooperation between relevant Agencies and harmonization
of legislation are crucial in this respect.
Transport (roads), Trade and environment issues
25. Road Transportation is essential to Sierra Leone’s economic growth, but very little EIA or SEA works
have been conducted on major roads development projects. Due to the large porous borders of the
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country, Sierra Leone loses millions of US$ per year through ‘leakages’ from the natural resources sector
(especially diamond and gold mining) but also agricultural products. In general, trade-related
environmental issues and environment-related trade issues are receiving little attention in Sierra Leone.
Sierra Leone is climatically a forested country but today the country has lost nearly 70% of its forest cover,
with less than 5% of the original forest remaining in isolated forest reserves on tops of mountain and
hillsides. There is no accurate assessment of the magnitude of the problem of deforestation, but it is
generally perceived as a major environmental problem in the country. Forest resources are regarded as
being seriously threatened through uncontrolled exploitation for different purposes such as agricultural
expansion, commercial logging, fuel wood extraction, mining, woodcutting and charcoal burning etc.
3.2.3 Opportunities
26. Sierra Leone is a natural resource-rich country and has ratified relevant conventions and
national/regional plans or programmes. The Bio-led government has created a new Ministry of
Environment that has set the right climate setting to review environmental policy, legislate and strengthen
the institutional framework for environment and natural resources management. Sierra Leone has
commenced the coordination and implementation of various international environmental agreements and
conventions, more recently in 2019, the country presented its 3rd UNFCCC National Communications and
organized its Voluntary National Reviews (VNRs) for the UN SDGs. These efforts present opportunities for
collaboration and resource mobilization to keep pace with the international developments. Other
opportunities exist in the areas of support to harmonize policies and legislation; support to institutional
development and capacity building for the Environment Ministry, Agencies and Departments. Support
CSOs to undertake environmental education and awareness raising and implement innovative
programmes across GEF thematic areas for global environmental benefit.

27. SGP shall collaborate with the Ministry of Environment, its Agencies and Departments to
provide the opportunity for strengthening capacities of CSOs for policy advocacy and project
implementation. CSOs shall be supported with grants for training and capacity development,
exchange visit across networks and partnerships to address environmental problems. SGP’s
support shall be directed towards institutional collaboration and capacity development for
quality implementation of OP7 strategic initiatives. This will include support towards improving
the skills for CSOs to influence policy and communicate effectively on all significant communitybased matters.
3.3. OP7 Strategic Priorities for SGP Sierra Leone
28. In alignment with the agreed global OP7 Strategic Initiatives, and based on needs and opportunities at
the country level, SGP Sierra Leone prioritizes eight (8) strategic initiatives as indicated in column 2 of
Table 5 below.
Table 5. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and
Country Priorities/Projects/Programmes
1

2

SGP OP7 Strategic Initiatives Global

SGP Country Programme’s OP7 Priorities

3
SGP Country Programme’s
complementarity with GEF, UNDP,
and other projects and programmes
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Community-based conservation
of threatened ecosystems and
species
Key objectives/focus:
1) Improve management
effectiveness of protected
areas through ICCAs and
shared governance with
private sector and
government.
2) Improve community-led
biodiversity friendly practices
and approaches, including
promoting blue economy
(e.g. agriculture, fisheries,
forestry, tourism,
infrastructure, etc.).
3) Enhance community led
actions for protection of
threatened species.

Sustainable agriculture and
fisheries, and food security
1) Increase efficiency and
effectiveness of overall food
production and value chain,
including in vulnerable
ecosystems (mountains,
SIDS, etc).
2) Increase diversification and
livelihood improvement
3) Remove deforestation from
supply chain and expanded
restoration of degraded
lands.

Community-based conservation of two protected
Areas and other threatened ecosystems and
species:
1) The conservation of 17,688ha of the Western
Area Peninsula National Park and 75,000 ha
of the Gola Rainforest National Park of
tropical forest.
2) Develop an Integrated Coastal Zone
Management Plan and rehabilitate 20,000ha
degraded coastal habitats.
3) Support sustainable agriculture, fisheries,
forestry and tourism in 13 coastline
communities and promote the use of
renewable energy (solar energy) and improve
energy efficiency and conservation by
retrofitting existing and future structures.
4) Support community co-management
initiatives that protect forests reserves and
catchments areas including wetlands and
reduce dependence on firewood and charcoal
by using liquid fuel (LPG) and biofuels
(ethanol/methane/oils.
Sustainable agriculture and fisheries, and food
security
1) Implement projects on sustainable mountain
area agroecology farming and agroecology
reforms on food systems to promote better
nutrition and health.
2) Develop irrigation and land drainage system
for agriculture, implement agricultural landuse and land cover management plans and
promote swamp land farming.
3) Support diverse livelihood initiatives including
fish farming and animal husbandry and
empower women to revive our soils and
lands, cultivate relevant crops for food
security/ sovereignty, and build resilient
ecosystems.
4) support conservation of river estuaries and
mangrove forests including species for which
they provide habitats; promote climate
friendly food production, and value addition
and reduce emission of GHG.
5) Promoting soil fertility through planting
leguminous plants and pastoral farming to
prevent loss of land cover and soil erosion.

Low-carbon energy access coLow-carbon energy access co-benefits
benefits
1) Support rural electrification through solar
Support implementation of Paris
technologies with the involvement of key

Fits into Sierra Leone’s MediumTerm National Development Plan
2019-2023 (cluster 7): Addressing
Vulnerability and Building Resilience.
Contributes to UNDP Country
Programme Document for Sierra
Leone (2020-2023, p6, para. 28-30):
Sustainability and Inclusive Local
Economic Development.
Contributes to UNFCCC National
Adaptation Programme of Action
(NAPA) Sierra Leone (P. 31-32).
Contributes to the Government of
Sierra Leone REDD+ project in the
Gola Forest.
Contributes to the water catchment
protection project by Guma Valley
Water Company (GVWC).
Fits into Sierra Leone’s MediumTerm National Development Plan
2019-2023 (cluster 2): Diversifying
the Economy and Promoting
Economic Growth.
Contributes to UNFCCC National
Adaptation Programme of Action
(NAPA) Sierra Leone (P. 31),
Contributes to Sierra Leone National
Agriculture Transformation Strategy
2019-2023.
Contributes to UNDP Country
Programme Document for Sierra
Leone (2020-2023, p6, para. 28-30):
Sustainability and Inclusive Local
Economic Development.
Contributes to UN Sustainable
Development Corporation
Framework, Sierra Leone (20202023. P.17): Sustainable Agriculture,
Food and Nutrition Security and
Climate Change.
Fits into Sierra Leone’s MediumTerm National Development Plan
2019-2023 (sub cluster 3.1): Energy.
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Agreement and the NDCs
1) Promote renewable and
energy efficient technologies 2)
providing socio-economic
benefits and improving
3)
livelihoods.
2) Promote off-grid energy
service needs in rural and
urban areas.
4)

stakeholders, including women and the private
sector.
Promote improved production and utilization of
energy efficient stoves and charcoal.
Promote the transfer of low-carbon technologies
like wonder stoves, biochar, SolarFi charging
stations, solar lamps and solar drying
technologies.
Develop and apply waste-to-energy (recycling)
technologies.
5) Support a community-level bioenergy projects
for sustainable water transport systems.
6) Public education through radio sensitization,
stakeholder engagement and TV shows on
efficient energy utilization and climate change
effects.
Local to global coalitions for chemicals and waste
Local to global coalitions for
management
chemicals and waste
1) Support environmentally sound management
management
of chemicals in agricultural production and
1) Reduce and promote
eradicate mercury in mining.
alternative to mercury use in 2) Establish and strengthen adequate national
artisanal and small-scale gold
policy frameworks aiming specifically at
mining
reducing POPS and ODS.
2) Promote plastics/solid waste 3) Develop and implement waste and chemical
management and circular
management strategy for coastline and
economy
riverine communities.
3) Reduce/remove use of
4) Promote community waste and chemical
chemicals in agriculture
management initiatives.
4) Enhance local to global
5) Support waste-to-energy initiatives and
coalitions on chemicals,
develop capacity in alternative,
waste and mercury
environmental-friendly waste management
management
techniques.
6) Facilitate knowledge exchange on best
practices.
CSO-Government-Private Sector Policy and
CSO-Government-Private Sector
Planning Dialogue Platforms
Policy and Planning Dialogue
1) Support Action Plans to strengthen CSOs and
Platforms
Government dialogue platform for
1) Promote/enhance
implementation of GEF and environmental
community voices and
non GEF programmes.
participation in global and
2) Support capacity development of CSOs to
national policy, strategy
advocate for environmental-friendly
development related to
utilization of natural resources, to implement
global environment and
sustainable projects in all GEF focal areas
sustainable development
especially Chemicals and Waste
issues.
Management.
Enhancing social inclusion
Enhancing social inclusion
(mandatory)
1) Promote targeted initiatives
1) Promote targeted initiatives
2) Mainstream social inclusion with a gender
2) Mainstream social inclusion
lens in all projects

Contributes to Sierra Leone’s
intended Nationally Determined
Contribution (INDC) 2019.
Third National Communication of
Sierra Leone to UN Framework
Convention on Climate Change,
2017.
Contributes to UNFCCC National
Adaptation Programme of Action
(NAPA) Sierra Leone (P. 28).

Contributes to Government’s
commitment to achieving Chemicals
Management with reference to
Stockholm Convention, Montreal
Protocol and UNCED Chapter 19 of
“Agenda 21”
Contributing to the National
Environmental Action Plan (NEAP),
and a National Environmental Policy
(NEP).

Fits into Sierra Leone’s MediumTerm National Development Plan
2019-2023 (cluster 4): Governance
and accountability for results.
Contributes to UNDP Country
Programme Document for Sierra
Leone (2020-2023, P.4): Inclusive
democratic governance
Fits into Sierra Leone’s MediumTerm National Development Plan
2019-2023 (cluster 5): Empowering
women, children, and persons with
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in all projects (e.g.
women/girls, indigenous
peoples, youth, and persons
with disabilities)

3)
4)

5)

Promote innovative projects for youth and
persons with disabilities
Promote women-led climate change,
degraded land and mangroves rehabilitation
initiatives.
Skills Development and Employment Support
to Urban Youth with High School Education
and with Low Levels of Education.

Knowledge Management
Knowledge Management
(mandatory)
1) Capture knowledge and lessons from projects
1) Capture knowledge and
and activities.
lessons from projects and
2) Improve capacities of CSOs/CBOs
activities
3) Conduct South-South Exchanges to promote
2) Improve capacities of
technology transfer and replication of good
CSOs/CBOs
practices
3) Conduct South-South
4) Grassroots innovative solutions identified with
Exchanges to promote
local actors (youth, women, community people)
technology transfer and
to address development challenges.
replication of good practices.
Results Management, Monitoring & Evaluation
Results Management,
1) Administer new M&E strategy in country
Monitoring & Evaluation
programme and project design,
(mandatory)
implementation and overall decision making
using participatory mechanisms
1) Administer new M&E
2) Build a strong relationship with print and
strategy in country
electronic media and implement a crossprogramme and project
cutting communications strategy targeting
design, implementation and
the public, CSOs, government, educational
overall decision making using
institution and the private sector.
participatory mechanisms
3) Implement dialogue platforms, public lectures
and repository on environmental issues.

disability.
Revised Sierra Leone’s National
Youth Programme 2019-2023

Contributes to UNDP Country
Programme Document for Sierra
Leone (2020-2023, P.12 &14)

Fits into Sierra Leone’s MediumTerm National Development Plan
2019-2023 (Cluster 8.6) Monitoring
and evaluation.

4. OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES
4.1.
Grantmaking Within the Priority Landscape/Seascapes13
a) Process for selecting priority landscapes and seascapes
29. The selection of the priority landscape for SGP 7th Operational Phase involved a multi-stakeholder
consultation with community representatives as an integral component to make an informed decision.
This led to identifying and selecting two landscapes of greatest interest to the Government of Sierra Leone
based on the following: Global environmental characteristics; Socio-economic characteristics including
areas with limited energy access, high poverty/low human development index, presence and availability of
organizations (CSOs and CBOs) and vulnerable groups; and biodiversity significance which include
Biodiversity Hotspots, National Parks, Protected Biodiversity Areas (PBAs), areas of high forest
encroachment. The details are in the consultation report. The exercise started with identification multistakeholders that have strategic stake in Environment and Natural Resources management in Sierra
Leone. The stakeholder list developed was matched against key environmental components and a matrix
was developed referred to as Stakeholders Identification Matrix (see Table 1 in attached consultation
report). The National Steering Committee (NSC) was informed about the process and they also formed
13

Refer to the various guidance documents on landscape/seascape selection and assessments.
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part of the final stakeholders list which the consultant used to organize face-to-face meetings. Based on
the final list, a questionnaire and discussion guide were developed by the consultant to undertake the
multi stakeholder consultative and scoping exercise which lasted for four weeks. The report generated
was again shared with the National Coordinator and the NSC. As recommended by the stakeholders based
on available data, two landscape/seascapes were selected for SGP intervention. These are: a new
landscape- the Western Area Peninsula National Park (17,688ha; 13000-13030w, 80-8030N); and the
previous Landscape for OP6- the Gola Rainforest National Park (75,000ha; 10030-11000W, 70-8000N). In
total 52 respondents were interviewed mainly people managing programmes focusing on land, water and
forests across the country. Nearly 80 percent of the respondents were from the CSOs/CBOs and NGOs
sector, 20 percent were from Government Ministries, Departments and Agencies, UNDP, and NSC.
b) Selected Landscapes/Seascapes for OP7
30.
The two landscapes have been selected for OP7 intervention with significant importance for the
Government of Sierra Leone (see Consultation report for details). Western Area Peninsular National Park is
a mountain forest landscape of 17,688 ha2 with coordinates 13000-13030w, 80-8030N and it hosts several
dams including the Guma Valley Dam that supplies water to over 2million people in Freetown and the
Western Rural area. It also hosts the Tacugama Chimpanzee Sanctuary the only one in the country. In
recent years, encroachment on the forest catchment areas around Guma Dam through stone mining and
clearing of forest for unban expansion, small scale fuel wood collection for domestic cooking and fish
processing and a significant charcoal production has reduced the capacity of the dam to supply water
year-round leading to acute water shortage. The Western Area Peninsula National Park therefore has high
level of international conservation concern and already a good number of implementing partners (IPs)
such as Environmental Foundation for Africa (EFA), Tacugama Wildlife Sanctuary, Conservation Society,
Welthungerhilfe (WHH) and Forest Conservation Committees are present.

Figure 1: Western Area Peninsula National Park (17,688ha; 13 000-13030w, 80-8030N)
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31. Gola Rainforest National Park in South East of Sierra Leone is a mountain forest landscape of
75,000ha; 10030-11000W, 70-8000N and is the largest remnant of the Guinea Rainforest with enormous
global biodiversity conservation value. It is recognized as internationally important site for biodiversity
conservation through international conservation instruments including Global Biodiversity Priority
Conservation Hotspot (Conservation International), Ecoregion (WWF) and Endemic Bird Area (Birdlife
International). It was declared a National Park in 2010. Relying on the local, national and international
motions built over the last two decades, it has been nominated as a World Heritage Site in Sierra Leone.
But the destruction of the rainforest ecosystem has been severe. Nearly 123 poor forest edge
communities heavily depend on the forest resources for their livelihood activities. These include farming,
charcoal production, logging, hunting, mining and fuel wood collection.
32. The Gola Rainforest National Park has been re-selected in addition to the new landscape for upscaling
of projects already funded by SGP and considered to be impactful for the communities. SGP has been in
the Gola Rainforest for four years since June 2016 implementing a landscape approach and during that
time 17 projects have been supported. Gola Rainforest National Park (GRNP) is one of the largest
remnants of the Guinea Rainforest and has enormous global biodiversity conservation value. GRNP is
recognized is a National Park for Sierra Leone and a World Heritage Site. There is outstanding richness in
biodiversity, yet the forest also proves exceptional levels of endemism and numerous globally threatened
species. These reasons make Gola Rainforest not only unique nationally, but of immense importance
internationally.

Figure 2: Gola Rainforest National Park (75,000ha; 10030-11000W, 70-8000N)

33. The consultant undertook a baseline assessment in the selected landscapes. Questionnaires were
developed taking into consideration key variables for analysis. The landscapes were stratified into five
sampling areas namely: Kailahun, Kenema, Pujehun Districts (for Gola Forest) and Western Area Rural and
Urban (for Western Area Peninsula Forest). These were further sub divided into 14 primary sampling units
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corresponding to four western rural areas, three western urban settlements and seven chiefdoms. These
primary sampling units are: Koya Rural, Mountain Rural, Waterloo Rural, York Rural, Urban West 1, Urban
West 2, Urban West 3, Gaura, Tunkia, Nomo, Koya, Malema, Barri and Makpele chiefdoms. The consultant
visited these primary sampling units for familiarization and to solicit cooperation from the local council
authorities and forest management committees. The visit was followed by special visit to major forest
edge communities during which key respondents were identified and selected in collaboration with forest
guards, forest management committees and relevant stakeholders. Between thirty-three and thirty-two
(33-32) respondents including women, youths and aged were randomly selected for interview in each of
the fourteen (14) primary sampling units. A total of 450 respondents (N=450) were interviewed from the
14 locations. The respondents are people who permanently reside in the forest edge communities
immediately surround Western Area Peninsula forest and Gola Rainforest. The target respondents include
women, youths, community leaders, public servants, women leaders, youth leaders and the traditional
rulers within the selected landscape. Fourteen (14) community level meetings, and four (4) zonal
workshops were conducted during the baseline assessment. Additionally, one (1) stakeholder validation
workshop was conducted with the community leaders, landowners and traditional authorities to
authenticate the information in the report.
c) OP7 Strategic Initiatives (SI) in the landscapes/seascapes
Five OP7 Strategic Initiatives shall be implemented in the selected landscapes as discussed below:
Strategic Initiatives (SI )1: Community-based conservation of threatened ecosystems and species
SGP shall prioritize two objectives within the selected landscapes and its primary stakeholders shall
include the Forest Management Committees, Forest Guards, forest edge communities and the
community/chiefdom development committees. SGP shall collaborate with the District Councils for
monitoring to prevent duplication and to achieve the overall Sierra Leone Medium Term National
Development Plan, Cluster Seven: Addressing vulnerabilities and building resilience. These objectives
include to:
i)
Improve community-led biodiversity friendly practices and approaches, including promoting blue
economy (e.g. agriculture, fisheries, forestry, tourism, infrastructure, etc.): - Stakeholder
engagement on mainstreaming Biodiversity Conservation in District, Community/ Chiefdom and
village development plans, programmes and policies. Support civil society organizations to
integrate Biodiversity Conservation into their annual activity plans with budgets. The Target is to
foster a strong collaboration (environmental stakeholders’ platform) to avoid duplication, mobilize
resources for co-financing and improve monitoring of biodiversity conservation efforts.
ii)
Enhance community led actions for the protection of threatened species: - SGP shall support CBOs
and NGOs to implement initiatives that protect habitats with viable populations of Endangered,
Restricted Range or Protected Species, ensuring that sufficient habitat is conserved within the
Western Area Peninsula Forest and the Gola Rainforest to support a viable population of
these species. The initiatives shall include reinforcement of cost-benefit sharing arrangement for
protection of the forests, promotion of co-management (community and private partnership),
community reforestation and environmental awareness raising, improving and maintaining
traditional ecological knowledge, land use planning, promotion of ecotourism, promotion of
sustainable crop production and maintaining good forest cover. The target is to increase the
population and distribution of HCV species.
34.

Strategic Initiatives (SI) 2: Sustainable agriculture and fisheries, and food security
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35. SGP shall support projects focusing on agroecology conservation and climate smart agriculture. The
projects shall promote knowledge expansion on climate smart and adaptive agricultural techniques,
promote value chain addition to fisheries and agricultural products, supports to improve soil fertility and
yield, integrated pest management, promote improved soil and water conservation techniques for high
yield, semi-intensive livestock management, diversified income generating from agriculture and fisheries
for food sustainability, land use planning to prevent encroachment of conservation area, improved crop
production and post-harvest losses, research and monitoring that promote adaptive management and the
promotion of Sustainable Land and Forest Management (SLM & SFM) practices.
Strategic Initiatives (SI) 3: Low-carbon energy access co-benefits
36. SGP shall focus on initiatives that develop and transfer low carbon technologies to ensure access to
affordable energy, support energy efficiency, low carbon emission and pollution monitoring and support
conservation of carbon sequestration at the community level to reduce the carbon footprint. SGP shall
support renewable energy initiatives like solar kiosks, solar irrigation, solar electrification, solar driers,
composting, wind energy and mini hydro etc. SGP shall support initiatives that reduce the use of fuel
wood, diesel, petrol and kerosene.
Strategic Initiatives (SI) 4: Local to global coalitions for chemicals and waste management
37. This will focus on supporting phase out of Persistent Organic Pollutants (POPs) and chemicals of global
concern. SGP shall supports innovative ideas to reduce pollution through, collection, separation and
recycling of potential sources of soil, water and air pollutions, with special emphasis on the elimination of
POP sources. SGP shall support material engineering and product design to promote “reduce, reuse and
recycling” (3Rs); community level waste-to-energy (trash energy) initiatives, supports capacity building in
managing small-scale trash energy schemes, develop and utilize Chemical, Education and Communication
(CEC) strategy for communities to develop and apply methods of reducing access to and use of POPS and
Ozone Depleting Substance (ODS). Initiatives that support collection and management of wastes to avoid
open burning of solid waste. Supports awareness raising and capacity development for consumer use and
behaviour shift.
Strategic Initiatives (SI) 5: CSO-Government-Private Sector Policy and Planning Dialogue Platforms
38. SGP shall support capacity development and knowledge management to enhance sharing of best
practices among CSOs, Government and the Private Sector. SGP shall support existing CSO-GovernmentPrivate Sector dialogue platforms based on common objectives. SGP shall audit CSOs capacity and develop
a capacity building plan. Special emphasis shall be placed on Environmental Education and Communication
(EEC), advocacy & lobbying, proposal development, knowledge management (documentation of best
practices and successes), monitoring and reporting, and strengthening the ability of CSOs to influence
policy. SGP shall support the National Association of Environmental Professionals (NAEP), and Land That
We Love (LTWL) initiative to engage in constructive dialogue with government on looming environmental
issues such as flooding, climate change, inadequate water supply, deforestation, pollution and waste
management. The platform shall foster better partnership between NGO, governments and the private
sector in Sierra Leone to build synergies in addressing environmental problems.
4.2. Grantmaking Outside the Priority Landscapes/Seascapes
a) CSO-Government-Private Sector Dialogue Platform
39. The SGP shall focus on building and strengthening the capacities of CSOs, the local government and
the private sector at community level to engage in a tripartite consultative process. This shall improve
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knowledge management and information flow among them. SGP shall support upscaling of successful
projects from OP5 and OP6 to foster greater impact, bridge gaps between SGP projects and government
programmes. SGP shall collaborate with the Directorate of Science, Technology and Innovation (DSTI),
UNDP accelerations labs, and Science Technology Engineering and Math (STEM) in the Country. SGP shall
support networks of agroecology farmers, agribusinesses and trade fairs organized for producers. SGP
shall promote CSO-Government-Private Sector network to become a viable platform for dialogue on key
national policy on global environmental issues. This platform shall reinforce commitment, reduce
misunderstanding and eradicate duplication of resources. Lessons learnt shall form basis of information
for updating the CBD National Biodiversity Strategy and Action Plan (NBSAP), UNFCCC Nationally
Appropriate Mitigation Actions (NAMA) and UNFCCC National Adaptation Plans of Action (NAPA). SGP
shall fund projects that promote gender participation and translate knowledge transfer.
b) Promoting Social Inclusion, including gender equality and women’s empowerment
40. SGP Shall promote and support the design of innovative programmes to address issues of social
inclusion and contribute to the aspirations of Sierra Leone’s Medium-Term National Development Plan
2019- 2023, Cluster 5.3: Empowering persons with disabilities. The programmed direction on persons with
disabilities and rural women shall aim to reduce poverty through sustainable entrepreneurship
development and food security. The inclusion of women and children will be the fulcrum of SGP’s
intervention to address unequal patterns of access to and control over natural resources. The NSC,
through the gender focal person shall enhance SGP's task in considering and prioritizing organizations of
persons with disabilities, female headed organizations or projects led by women to promote gender
perspective and inclusion of persons with disabilities and other marginalized groups. Proposals from these
categories illustrated by video clips shall be considered and funded. Groups with special needs and other
socially excluded groups shall be given priority. This strategy shall increase funding chances for socially
vulnerable groups through project development, application and implementation process.
c) Knowledge Management
41. SGP shall upload into its database all interim and final reports with photos from successful projects.
Additionally, SGP shall develop stories of change and share through the innovative library. SGP shall
develop articles and publications showing the good work of grantees and share quarterly newsletters
within the country and through external communication platforms approved by CPMT. The NSC shall
recommend support to successful grantees for developing knowledge products, organizing knowledge
fairs and peer-to-peer exchanges to generate greater impact, and foster replication and scaling up of
innovation projects. These projects shall be linked with UNDP Accelerator Lab to ensure scaling up,
documentation and sharing. A repository shall be created for inspiring and successful projects using howto-do kits for easy understanding and applicability. The how-to-do kits shall be made available to the
widest possible audience including CSOs, training institutions and individuals in key positions (decisionmakers and duty bearers) and community groups. SGP shall conduct capacity development for partners
on knowledge management strategies, documentation of indigenous knowledge and experience sharing/
exchange visit to enable them to contribute to the expanded OP7 digital library.
5. COMMUNICATION PLAN
42. SGP Shall develop a communication strategy and share with key stakeholders and CSOs to promote
unique communications of their successes. The strategy shall outline the minimum standards for
communicating about products emanating from SGP projects and partnerships. SGP shall organize “one
day training” with potential grantees to share the communication strategy. The strategy shall emphasize
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on branding requirements on UNDP, GEF and SGP for all public outreach, training materials, radio
programmes, invitations to trainings and press events. SGP successes shall be communicated through
case studies, video documentaries, articles, publications, newsletters, drama serials, website/bulletin
boards, flyers/brochure, and public lectures. SGP shall support CSOs to undertake radio and TV
programmes, jingles, community murals/annual school mural contests (SGP Eco-schools competitions),
and demonstration centres/sites.
6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
6.1. Secured and planned cash and in-kind co-financing
43. SGP Sierra Leone has received GEF OPF endorsement of US $500,000 from STAR 7 allocation at the
country level. Additionally, the CORE resources of US $500,000 has been assured. Thus, a total cash of US
$1 million has been secured for grant making. The NC has already integrated very well within the UNDP
Sustainability and Local Economic Development (SLED) unit and explored possible co-funding
opportunities through the GEF Full Size Projects in the Country. Negotiations are at an advance stage to
formalize partnership through MoU for the upscaling up of the project titled “Building Adaptive Capacity
of the WASH Sector to Catalyze Active Public Sector Participation to Manage Exposure and Sensitivity of
Water Supply Services to Climate Change”. Additionally, SGP and UNDP Accelerator Lab have forged
partnership for incubation of successful innovative SGP projects. These two partnerships are expected to
generate further US $ 500,000 as co-financing. The following UNDP projects also provide good
opportunities: i) Efficient production and utilization of Charcoal, ii) Climate Resilience in the Water Sector
and iii) Resilient Coastal Zone Management. The NSC shall prioritize and evaluate proposals with a 1:1 cofinancing opportunity. Thus, it is expected that SGP shall mobilize a co-finance resources of nearly US $ 1
million as the community and CSOs level contributions.
6.2. Cofinancing Opportunities
44. SGP Shall forge partnerships with the Embassies of developed countries in Sierra Leone with the aim
of becoming a delivery mechanism for their community and Ambassadors’ self-help funding initiatives.
International donors such as European Union (EU), United States Agency for International Development
(USAID), UK Department for International Development (DFID) and IRISH AID also support projects in
some GEF Focal Areas like land degradation, biodiversity and Sustainable Forest Management and the
energy sector. The SGP will explore these funding sources as a delivery mechanism. SGP shall initiate
collaboration with the Ministries Departments and Agencies (MDAs), NGOs and private sector to source
cofinancing for livelihood and business entrepreneurship. SGP will draw matching funds from
contributions of prospective CSOs and NGOs. It is hoped that through these collaborations, SGP can raise a
cofinancing of US$ 1million.
7. GRANTMAKER PLUS & PARTNERSHIP OPPORTUNITIES
45. Under the Grantmaker + scheme, SGP shall support the National Steering Committee members to
provide non-grant support services to CSOs on preparation of quality proposals that enhance resource
mobilization from other donors. This shall include capacity training, mentorship, and reviewing of concept
notes and proposals for other funding sources apart from SGP. It shall include supporting CSOs with the
major funding criteria set by donors during request for submission of community proposals. NSC shall
develop a handbook on SGP and other grant sources available within the country and share with CSOs to
enhance their confidence in building partnerships and resource mobilization. NSC shall also support the
formulation of district level dialogue platforms for SGP CSOs and encourage them to network among
themselves, share information and explore opportunities to form consortium to access funding. Proper
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communication channels shall be established for dissemination of expression of interests, call for
proposals, call for participation to conferences, and other opportunities.
8. RISK MANAGEMENT PLAN
46. Table 6 below presents the risks and mitigation measures anticipated during the implementation of
OP7. These risks have been identified as a potential threat to the successful implementation of this plan.
Table 6. Description of risks identified in OP7
Describe identified risk

Degree of risk
(low, medium,
high)

Probability of
risk (low,
medium, high)

Social and environmental risks
• Poor organization, corruption
and poor financial management
causing unequal benefit sharing
arrangement .

Low

Low

• Insensitive to the sacred culture,
knowledge, and practices of the
communities.

Medium

Low

• Failure to respect customary
resource use and permission
patterns.

Medium

low

• Failure to accept new innovative
livelihood initiatives including
modern agricultural practices.

High

High

• Poor leadership and infringing on
indigenous authorities’ rights,
dignity and aspiration.

High

low

• Illicit livelihood activities within
forest reserves including charcoal
production, logging, farming and
chemical use in mining diamond
and gold to sabotage the project
implementation.
Climate risks
• Failure to put measures to
control bushfires that destroy
investments on land.
•

Natural risks including
flooding, droughts, pests
and diseases outbreak.

Other possible risks
• Political instability due to
change in governance

High

High

High

High

High

High

low

Low

Risk mitigation measure foreseen
Provide continuous capacity-building
support to forest and chiefdom
management committees to manage
expectations and distribute benefits
and keep the record for accountability.
Mapping out cemeteries, Poro, Bondo
and other societal bush for
preservation. Support social and
environmental impact assessment to
avoid cultural destruction.
Consultative process with beneficiaries
during projects planning and execution
Demonstration plots and consultative
process with beneficiaries during
projects planning and execution
Active involvement of beneficiaries at
every stage of projects planning and
execution. Formation of project
management committee at local level.
Promote formation of bylaws by
chiefdom authorities and proper
benefit sharing arrangement for
ecosystem services.
Train beneficiaries to construct fire belt
to manage wildfire and encourage
chiefdoms authorities to develop
bylaws for bush fire control.
Collaborate with Agriculture Ministry
actively monitor early warning system,
train staff to investigate any outbreak
of pests and diseases and prepare
containment measures.
Coordination with Office of National
Security (ONS), and the Police
Partnership Board to quell down civil
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Describe identified risk

Degree of risk
(low, medium,
high)

Probability of
risk (low,
medium, high)

system at national level.
• Poor commitments from
local people and difficulty
in mobilizing enough
resources due to lack of
quality and real-time
data.
• Exclusion of stakeholders
including women and
persons with disabilities in
project design and
implementation.
• Inadequate capacity of
CSOs in some GEF Focal
Areas to deliver expected
outputs.

Risk mitigation measure foreseen
unrest. Sensitization and implement
stress management strategies.

Medium

Project will be equitably distributed
based on need and pre-project
assessment will be done to obtain the
commitment of the intended
beneficiaries.

High

Medium

Stakeholders participatory approach
for better understanding and MOU
signing to clarify roles and
responsibilities.

High

Medium

Capacity development on new
innovations and evolving ICT fields
shall constitute 10% of OP7 funds

High

These risks shall be monitored on quarterly basis during OP7 implementation through review of project
reports, annual monitoring reviews and quarterly NSC and NC visits. NSC shall proffer their evaluation of
each risk and recommend the best approach to deal with it. These shall include exploiting regional
opportunities to overcome them and undertaking a comprehensive reform to involve the central
government apparatus.
9.

MONITORING AND EVALUATION PLAN

9.1 Monitoring Approaches at Project and Country Levels
47. SGP shall be responsible for monitoring and evaluation of all projects at the national level. The
National Coordinator, NSC and UNDP Country Office shall be responsible for progress monitoring. In
particular, the NC shall monitor the day-to-day implementation through regular field visit, review of
grantees’ reports and organizing programme review workshops. The NSC shall be responsible for general
performance monitoring including the quality of proposals, project inputs, key deliverables and impacts on
communities. The CPS has indicators relevant to outcomes aligned with those of the Medium-Term
National Development Plan (2019-2023), and UNDP Country Programme Document (2020-2023). SGP shall
strengthen, harmonize, and effectively coordinate existing mechanisms for monitoring and evaluating the
effectiveness of projects using a participatory approach involving CSOs and other stakeholders. The
capacities of Grantees and CSOs shall be strengthened through training, and efficient monitoring tools
shall be developed to generate relevant, reliable, and timely quantitative and qualitative genderdisaggregated information. The CSOs shall contribute to managing an effective feedback mechanism that
makes accurate information available to communities and partners. Table 7 below presents the M& E

plan for SGP Sierra Leone. SGP shall conduct baseline and end of cycle evaluation studies as well
as mid-term programme reviews at the national level and feed them into the global SGP M&E
database through the Annual Monitoring Review (AMR) exercise.
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Table 7. M&E Plan at the Country Programme Level
M&E Activity
Country
Programme
Strategy
elaboration.
As part of NSC
meetings,
ongoing review
of project results
and analysis. This
includes an
Annual CPS
Review.
Annual
Monitoring
Report Survey.16

Purpose
Framework for action
including identification of
community projects.

Responsible Parties
NC, NSC, country
stakeholders,
Grantees.

Assess effectiveness of
projects, country portfolio;
learning; adaptive
management.

NC, NSC, UNDP
Country Office. Final
deliberations
shared/ analyzed
with CPMT
colleagues.

Enable efficient reporting to
CPMT and GEF. It serves as
the primary tools to record
and analytically present
results to donors.

Country Portfolio
Review.

Methodological results
capture of the portfolio at a
given point to note impact
level change as well as
broader adoption. The goal is
to support reporting to
stakeholders, learning, and
support to strategic
development/
implementation of CPS.

NC/PA in close
collaboration with
NSC. CPMT provides
technical guidance
support and
receives final
country submission
for further action.
NC, NSC

SGP Database

Ensure recording of all Project
and Country Programme

NCs, PAs,

Budget Source
An SGP planning
grant to engage
consultants to
develop OP7 CPS.
Staff time, Country
Operating Budget.

Staff time

SGP planning grant
to engage
consultants may be
used to undertake
previous
operational cycles
impact review and
utilize lessons for
both OP7 CPS
development and
its implementation.
Global technical
M&E support can
be expected.
Staff time

Timing
In November 2019 at
start of OP7.

At least mid-term and
annual review14 to
ensure OP7 CPS is on
track to achieve its
results and make timely
and evidence-based
modifications to CPS as
may be needed15.
Once per year in JuneJuly.

Once per operational
phase.

Throughout the
operational phase.

14
It is recommended that the Annual CPS review is done close to AMR submissions for both processes to benefit from
each other (suggested timeframe is May- July).
15
Please note OP7 CPS will be regarded as a dynamic document and can be updated by the SGP country team and NSC on
a periodic basis to reflect any necessary adjustments to ensure maximum impact. This CPS update process should be part of the
Annual CPS Review.
16
Timely and quality country level submissions to Annual Monitoring Process are mandatory. As a Global Programme, it
enables aggregated reporting by CPMT to GEF, UNDP and other stakeholders.
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M&E Activity

Purpose
inputs in SGP database.

Responsible Parties

Budget Source

Audit

Ensure compliance with
project
implementation/management
standards and norms.

UNOPS / External
Contractor. NC/ PA
to provide requisite
support.

Global Operating
Budget

Timing
Ensure quality
assurance and
completion of data.
prior to annual
monitoring cycle (MayJune of every year).
Annually for selected
countries on riskassessment basis

9.2 CPS Results Framework
Table 8: Results Framework of SGP OP7 Country Programme Strategy
Alignment with SDGs.
Goals:
1: No Poverty
7: Affordable and Clean Energy
2 : Zero Hunger
13: Climate Action
5: Gender Equality
14: Life Below Water
6: Clean Water and Sanitation
15: Life on Land
Synergy with UNDP Country Programme Document (CPD 2020-2023).
:
Output 1.2 Capacity of ministries/departments/agencies in natural resources management at national and
local levels strengthened to ensure sustainable use of environmental resources including
livelihoods.
Output 1.3 Preparedness systems in place at community level to mitigate the impact of natural and
manmade disasters.
Output 2.3 Gender-responsive institutional frameworks strengthened for peace, citizen’s voice and
participation for social cohesion.
Output 4.1 Vulnerable groups (poor women, youths and persons with disabilities) are enabled to gain
access to basic and financial services for business development and job
creation.
Output 4.5 Grassroots innovative solutions identified with local actors (youth, women, community
people) to address development challenges.
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and foster multi-stakeholder
partnerships at the local level to tackle global environmental issues in priority landscapes and seascapes.
1
OP7 SGP CPS Strategic Initiatives
Strategic Initiative 1:
Community-based conservation of two protected
Areas and other threatened ecosystems and
species:
1. The conservation of 17,688ha of the

2
OP7 CPS Indicators and Targets
(Identify relevant targets for the
programme)
92,688 hectares of landscapes under
improved management to benefit
biodiversity (GEF core indicator 4.1)

3
Means of verification
Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports)

20,000 hectares of Marine protected
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2.

3.

4.

Western Area Peninsula National Park and
75,000 ha of the Gola Rainforest National
Park of tropical forest.
Develop an Integrated Coastal Zone
Management Plan and rehabilitate 20,000ha
degraded coastal habitats
Support sustainable agriculture, fisheries,
forestry and tourism in 13 coastline
communities and promote the use of
renewable energy (solar energy) and
improve energy efficiency and conservation
by retrofitting existing and future structures;
Support community co-management
initiatives that protect forests reserves and
catchments areas including wetlands and
reduce dependence on firewood and
charcoal by using liquid fuel (LPG) and bio
fuels (ethanol/methane/oils.

Strategic Initiative 2:
Sustainable agriculture and fisheries, and food
security
1. Implement projects on sustainable mountain
area agroecology farming and agroecology
reforms on food systems to promote better
nutrition and health.
2. Develop irrigation and land drainage system
for agriculture, implement agricultural landuse and land cover management plans and
promote swamp land farming.
3. Support diverse livelihood initiatives
including fish farming and animal husbandry
and empower women to revive our soils and
lands, cultivate relevant crops for food
sovereignty, and build resilient ecosystems.
4. support conservation of river estuaries and
mangrove species; promotes climate friendly
food production, and value addition and
reduce emission of GHG.
5. Promoting soil fertility through planting
leguminous plants and pastoral farming to
prevent loss of land cover and soil erosion.

areas under improved management
effectiveness (GEF core indicator 2.2)
15,000 hectares of marine habitat
under improved practices to benefit
biodiversity; excluding protected areas
(GEF core indicator 5)
2 community-based conserved areas
strengthened

Baseline assessment comparison
variables (use of conceptual
models and partner data as
appropriate)
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

2 National Protected Areas
strengthened (Western Area Peninsula
and Gola Rain Forest)

4,500 hectares (9 districts X 500 ha) of
landscapes under sustainable land
management in production systems
(GEF core indicator 4.3)

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports)

2,250 hectares (9 chiefdoms X 250ha)
of degraded agricultural lands restored
(hectares) (GEF core indicator 3.1)

Annual Monitoring Report
(AMR), SGP global database

4 government institutions and 6 private
sector organizations have at least three
(3) linkages and formal partnerships
with MoUs for sustainable food
production practices (such as
diversification and sustainable
intensification) and supply chain
management (esp. SMEs)

Country Programme Review

Socio-ecological resilience
indicators for production
landscapes (SEPLs)

21,000 small-holder farmers (14
districts X 1,500) supported towards
the achievement of national Land
Degradation Neutrality (LDN) targets.
4 projects support linkages and
partnerships with Aric-Business
Centres, Financial Service Associations
and rural banks for sustainable food
production practices and ecological
agricultural production which provides
food security, nutrition, and health
benefits in addition to secure and
sustainable livelihoods for small holder
farmers, cooperatives, and sustainable
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fisheries management.

Strategic Initiative 3:
Low-carbon energy access co-benefits
1. Supports rural electrification through solar
technologies with the involvement of key
stakeholders, including the private sector.
2. Promote improved energy efficient
production and utilization of charcoal.
3. Promote the transfer of low-carbon
technologies like wonder stoves, biochar,
SolarFi charging stations, solar lamps and
solar drying technologies.
4. Develop and apply waste-to-energy
(recycling) technologies.
5. Support a community-level bioenergy
projects for sustainable water transport
systems.
6. Public education through radio sensitization,
stakeholder engagement and TV shows on
efficient energy utilization and climate
change effects.

Strategic Initiative 4:
Local to global coalitions for chemicals and waste
management.
1. Support environmentally sound
management of other chemicals in
agricultural production and eradicate
mercury in mining.
2. Establish and strengthen adequate national
policy frameworks aiming specifically at
reducing POPS and ODS.
3. Develop and implement waste and chemical
management strategy for coastline and
riverine communities.
4. Promote community waste and chemical
management initiatives.
5. Support waste-to-energy initiatives and
develop capacity in alternative,
environmental-friendly waste management
techniques.
6. Facilitate knowledge exchange on best
practices.

90 KVA of installed renewable energy
capacity from local technologies (e.g
on types of renewable energy
technology biomass, small hydro,
solar).
10 projects with two (2) typologies of
community-oriented, locally adapted
energy access solutions with successful
demonstrations or scaling up and
replication.

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports)
Annual Monitoring Report
(AMR), SGP global database

Country Programme Strategy
Review
(NSC inputs)

5 projects of community-oriented,
locally adapted energy access providing
five (5) local solutions with successful
demonstrations for scaling up and
replication through the UNDP
Accelerator lab.
5,000 households achieving energy
access, with co-benefits estimated and
valued
750 hectares of forests and non-forest
lands with restoration and
enhancement of carbon stocks
initiated.
15,000 tons of Solid waste and liquid
Persistent Organic Pollutants (POPs),
POPs and mercury containing materials
and products removed or disposed
(GEF core indicator 9.6)
14 CBOs and at least 10 communities
working on increasing awareness and
outreach for sound chemicals, waste
and mercury management.
SGP collaborates with EPA to establish
at least one (1) national network on
local to global coalition and 4 provincial
working groups.

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports)
Strategic partnership with IPEN
and Mercury GOLD country
partners
Annual Monitoring Report
(AMR), global database
Country Programme Review

5 Projects supporting awareness raising
and outreach for sound chemicals,
waste and mercury management.
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Strategic Initiative 6:
CSO-Government-Private Sector Policy and
Planning Dialogue Platforms.
1. Support Action Plans to strengthen CSOs and
Government dialogue platform for
implementation of GEF and non GEF
programmes.
2. Support capacity development of CSOs to
advocate for environmental-friendly
utilization of natural resources, to
implement sustainable projects in all GEF
focal areas especially Chemicals and Waste
Management.

5 Regional stakeholder platforms for
CSO-government-private
sector
dialogues established and 10 dialogue
sessions (2 per region) convened to
support
community
voice
and
representation in national/ subnational policy development.

Strategic Initiative 8:
Results Management, Monitoring & Evaluation
and Knowledge Management
1. Capture knowledge and lessons from
projects and activities.

Annual Monitoring Report
(AMR), global database
Country Programme Review

150 representatives from social
inclusion groups (indigenous people,
women, youth, persons with disability,
farmers, other marginalized groups)
supported with meaningful
participation in dialogue platforms.
6 Public-Private Partnership on key
global environmental issues promoted.
CSO-government-private sector
dialogues contribute to at least 2
national policy changes
21,000 direct beneficiaries (14 district
X 1,500) disaggregated by gender as
co-benefit of GEF investment (GEF core
indicator 11)
105,000 indirect beneficiaries
disaggregated by gender (21,000 X 5
dependents in a household).

Strategic Initiative 7:
Enhancing social inclusion
1. Promote targeted initiatives
2. Mainstream social inclusion in all projects
3. Promote innovative projects for youth and
persons with disabilities
4. Promote women-led climate change
initiatives.
5. Skills Development and Employment
Support to Urban Youth with High School
Education and with Low Levels of Education.

Individual project reporting by
SGP country teams

Individual project reporting by
SGP country teams
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

10 SGP projects led by women and
mainstream concrete mechanisms for
increased participation of women.
3 SGP projects that have targeted
support for Indigenous Peoples in
terms of country level programming
and management.
At least 30 SGP projects that
demonstrate appropriate models of
engaging youth
At least 30 SGP projects (every project
shall endeavor to include PWDS) that
demonstrate models of engaging
persons with disability.
At least 30 projects administering
results management modalities in
programme design, implementation
and overall decision making using
participatory mechanisms.

Individual project reporting by
SGP country teams
Annual Monitoring Report
(AMR), SGP global database
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2.
3.

4.

5.

6.

7.

Improve capacities of CSOs/CBOs
Conduct South-South Exchanges to promote
technology transfer and replication of good
practices
Grassroots innovative solutions identified
with local actors (youth, women, community
people) to address development challenges.
Administer new M&E strategy in country
programme and project design,
implementation and overall decision making
using participatory mechanisms
Build a strong relationship with print and
electronic media and implement a crosscutting communications strategy targeting
the public, CSOs, government, educational
institution and the private sector.
Implement dialogue platforms, public
lectures and repository on environmental
issues.

Daily updating of the SGP database for
effective data collection, management
and analysis supporting gains in
programme performance and learning.

Country Programme Review

2 (mid-term and end of year)
stakeholder reviews on SGP impact and
lessons learnt involving NSC and
Grantees convened, and results
escalated.
At least one (1) project dedicated to
capacity building on citizen-based
knowledge platform (digital library of
community innovations).
Bi-annual (2) south- south exchanges at
global and regional levels to transfer
knowledge, replicate technology, tools
and approaches on global
environmental issues.
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