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OP7 Financial Resources - SGP Country Programme (estimated US$) 1
Total SGP Grants to date since 2004:
USD 4,848,380
OP7 GEF Core Funds:
USD $500,000 (tbc)
OP7 GEF STAR Funds:
USD 0
OP6 GEF Core and STAR remaining balance (if
USD 0
applicable)
Other funds (secured)
USD 0
Other funds (expected/to be mobilized)
USD 100,000
1. BACKGROUND
As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme
(SGP), implemented by United Nations Development Programme (UNDP), aligns its Operational Phase
strategies with those of the GEF and co-financing partners and provides a global portfolio of innovative,
inclusive, and impactful projects that address global environmental and sustainable development issues.
Action at the local level by civil society and community-based organizations, including women groups,
indigenous peoples, youth, and persons with disabilities is recognized essential to form multi-stakeholder
alliances to deliver global environmental benefits and contribute to the GEF-7 Programming Directions,
UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable Development
Goals and other international commitments. 2
Building on its over 26 years of successful operations in total over 133 countries, the 7th Operational Phase
of the SGP aims “to promote and support innovative, inclusive and scalable initiatives, and foster multistakeholder partnerships at the local level to tackle global environmental issues in priority landscapes and
seascapes.”
2. SUMMARY
SGP Namibia was launched in 2002, awarded its first grants in 2003 and, therefore, operates in Namibia
for over 17 years. At the end of OP6, GEF SGP awarded a cumulative total of 181 grants in GEF focal areas
of land degradations, climate change mitigation, biodiversity, chemicals, international waters, and
community-based adaptation.
The SGP received a total funding of US$1,375,000 during OP6 of which SGP CORE funding amounted to
US$810,000; COMDEKS received US$300,000, and ICCA US$265,000. The cumulative total co-funding
raised and leveraged since inception amounts to US$5,295,412.90 of which US$3,276,727.42 was in cash
and US$2,018,685.48 in-kind.
The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by CPMT
on the basis of performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS
delivery); (ii) approved STAR resources; as well as (iii) other sources of third party cost sharing & co-financing (country, regional
and/or global levels). SGP countries with remaining OP6 balances that have not been pipelined will be expected to use these
balances in line with the OP7 strategic approach in order to be coherent in terms of SGP programming and results expected.
2 The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment negotiations in
2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation Arrangements for
GEF-7” (GEF/C.54/05.rev) in June 2018.
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SGP Namibia funded 42 projects, worth US$1,460,436 in total during OP6. These projects are
disaggregated in number per GEF focal area as well as by spending per focal as follows:

Funds spent per focal area
Land
Degregation,
188 255.23

Capacity
Development,
365 519.15

Biodiversity,
87 000
Climate Change,
310 256.77

COMDESK 25 000

Number of projects per focal area & percentage

Capacity
Development
30% (13)

Land
Degredation
19% (8)
Biodiversity
7% (3)

Climate Change
44% (19)

SGP Namibia’s grant-funding continues to contribute directly to carefully-selected global and national
efforts of facilitating and supporting direct community action in sustainable environmental management
and in climate change adaptation and mitigation. This global grant funding instrument, during OP 6,
demonstrated that grants remain comparatively effective at delivering tangible benefits that respond to
the direct needs of beneficiary communities, through community-based organizations (CBOs) and NGOs,
and should thus be sustained. Direct community involvement through community-based adaptation
activities increases the chance of sustainability as community members have a sense of ownership of the
projects and thus potentially an incentive for sustainability is created. This enhanced direct access
approach has been repeatedly endorsed by Namibian stakeholders who, at various consultation
platforms, continue to advocate approaches to empower local communities to conceive and drive local
solutions to environmental challenges as well as local climate change adaptation responses.
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SGP in Namibia, during OP 6, made further advances towards building capacity at the grassroots level
particularly as it relates to CBOs and NGOs. These efforts involved institutional capacity-building through
workshops, meetings, and one-on-one sessions. The interactive and participatory approach that
characterizes SGP Namibia’s modus operandi in itself represents a capacity-building measure as the skills
and expertise of the SGP staff members inadvertently rub off on the grantees. During OP 6 period some
community members gained skills and abilities in this manner in various areas such as problem
identification, project development, project management environmental and climate challenges facing
their communities. This effectively translates into a situation where around 40% of
participants/beneficiaries in SGP projects and activities are women.
It must also be highlighted that more than 120 globally significant species have been placed under
sustainable management (protected) while more than a million hectares of land is being managed
sustainably. These include highly threatened species such as the desert elephant, black rhino, big cats
(cheetah, leopard, and lion), the African wild dog as well as Namibia’s sensitive succulent karoo, Nama
karoo and Namib desert biomes that are very high species diversity and endemism.
Lastly, the Environmental Investment Fund of Namibia (EIF), SGP Namibia’s National Hosting Institution
(NHI), in 2019 successfully applied for a US$10 million grant funding from the Green Climate Fund (GCF)
for an ecosystem-based adaptation (EbA) project in 8 predetermined landscapes. This project, entitled
Building resilience of communities living in landscapes threatened under climate change through an
ecosystem-based adaptation approach, seeks to build on the successful results of the Community-based
Adaptation (CBA) pilot initiative implemented by the SGP in Namibia under OP 5 and OP 6. The said CBA
pilot formed part of UNDP’s global Community Development and Knowledge Management for the
Satoyama (COMDEKS) Programme and was implemented in SGP’s Ipumbu Ya Tshilongo Landscape. Scaling
up this SGP model, through the said GCF-funded project, the EIF seeks to enhance capacities of rural
communities reliant on ecosystem goods and services through developing landscape strategies and
coordination mechanisms that are community-led in the eight landscapes. The said project is expected to
impact an anticipated total of 216,000 (NACSO, 2017) beneficiaries; secure estimated 3,501 sustainable
climate-resilient jobs (50% female, 50% male); benefit 800–1,000 households, train 100 people and lead
to estimated emission reductions of 1,408,073,671 CO2.
3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1. Alignment with National Priorities
Table 1. List of relevant conventions and national/regional plans or programmes
Conventions + national planning frameworks
GEF-7 National Dialogues
Convention on Biological Diversity (CBD)

Date of ratification / completion
14 August 1997
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CBD National Biodiversity Strategy and Action Plan
(NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change
(UNFCCC)
UNFCCC National Communications (1st, 2nd, 3rd)
UNFCCC Nationally Appropriate Mitigation Actions
(NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)
UNFCCC National Adaptation Plan (NAP)
Nationally Determined Contributions (NDCs) for Paris
Accord
UN Convention to Combat Desertification (UNCCD)
UNCCD National Action Programmes (NAP)
Stockholm Convention (SC) on Persistent Organic
Pollutants (POPs)
SC National Implementation Plan (NIP)
Minamata Convention (MC) on Mercury
UN 2030 Sustainable Development Goals (SDGs)
Voluntary National Reviews (VNRs) for the UN SDGs

Strategic Action Programmes (SAPs) for shared
international water-bodies (IW) 3

November 2014
15 May 2014
16 May 1995
07 October 2002;04 October 2011& 02 December 2015
June 2015
N/A
Work in progress
2015
16 May 1997
October 2014 for 2014 – 2024
26 June 2005 (22 September 2005)
December 2014
2017/18
2018
Currently, there are good water-sharing arrangements
in place between Namibia and other shared
watercourse states i.e. 4
• The Permanent Joint Technical Commission (JPTC)
between Angola and Namibia on the Kunene River
(1990).
• The Permanent Water Commission (PWC) between
South Africa and Namibia on the lower Orange River
(1992).
• The Agreement on the Establishment of the
Vioolsdrift and Noordoewer Joint Irrigation Scheme
on the lower Orange River (1992).
• The Permanent Okavango River Basin Water
Commission (OKACOM) between Angola, Botswana,
and Namibia (1994).
• The Joint Permanent Water Commission (JPWC)
between Botswana and Namibia (1990).
• The Orange-Senqu River Commission (ORASECOM)
between Botswana, Lesotho, Namibia and South
Africa (2000).

Others (list) as relevant

Please also identify existing IW regional projects and the regional SAPs adopted by countries sharing international
waterbodies so as to align SGP local interventions. Please check this website to find some of the SAPs:
http://iwlearn.net/publications/SAP
3

4

ORASECOM, 2007
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In addition to the foregoing, Annexure 1 details a number of national policies, laws, strategies, and
frameworks that SGP will align its investments and activities with.
3.2. Gaps and Opportunities
Namibia is one of the driest countries in sub-Saharan Africa, with half of its surface area receiving less
than 250mm of precipitation per year. This coupled with predicted temperature increases of between 1°C
to 4°C in the period 2046 - 2065 (Midgley et al 2005; Barnes et al 2010 and Turpie et al 2010) suggest that
the country remains highly vulnerable to adverse impacts of climate change. These projections translate
into the increased intensity of extreme weather events and declining rainfall overall. The current multiyear long drought, which in some regions begun as early as 2013 and still underway not only confirms
these predictions but has severely affected production levels in both the crop and livestock farming
subsectors. These risks need to be viewed in the context that an estimated 27.6% of the Namibian
population is classified as poor, with 13.8% severely poor (WHO, 2013) and that around 70% of Namibia’s
population is directly dependent on the natural resource base for income, food, medicinal and health
needs, fuel, and shelter. Poverty levels and unemployment rates are also the highest in rural areas,
especially among women and youth. There are also very few if any, entities apart from the EIF and the
SGP that provide grant funding directly to CBOs and other community organizations. These represent gaps
that SGP will fill in a complementary manner with the EIF and the Game Product Trust Fund of the MET.
It is against the background a conclusion is drawn that a significant opportunity still exists for SGP to
continue to make a meaningful contribution towards community-level climate change responses and
other sustainable environmental management interventions and, thereby, contribute towards Namibia’s
efforts of reduction in poverty and inequality. Specifically, the following represent some of the areas SGP
could make direct investment into projects in areas of community-level climate adaptation and mitigation
planning; community-level climate adaptation actions; community-level ecosystem-based adaptation
initiatives; household food security: urban agriculture, backyard gardening using micro drip and
hydroponic technologies; secure access to water: household-level water storage and water-saving
technologies; retrofitting rural water supply installations with solar-powered technologies; livestock
marketing facilities; human-wildlife conflict (HWC) mitigation; climate change awareness for the youth
etc.
3.3. OP7 Strategic Priorities of the SGP Country Programme
Table 2. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and Country
Priorities/Projects/Programmes
1

2

3

SGP OP7 Strategic Initiatives Global

SGP Country Programme’s OP7 Priorities
(choose priorities among the SGP OP7
Strategic Initiatives on the left column.
Some are mandatory and already
included.)

SGP Country Programme’s
complementarity with GEF, UNDP,
and other projects and programmes
(identify related projects/
programmes for cooperation)

Community-based conservation of
threatened ecosystems and species
Key objectives/focus:
1) Improve management
effectiveness of protected areas

• Improve community-led biodiversity
friendly practices and approaches,
including promoting blue economy
(e.g. agriculture, fisheries, forestry,
tourism, infrastructure, etc.): through

• EIF: GCF-funded “Empower to
Adapt: Creating Climate-Change
Resilient
Livelihoods
through
CBNRM in Namibia” Project –
synergize
with
grants
to
5

2)

3)

through ICCAs and shared
governance with the private
sector and government.
Improve community-led
biodiversity-friendly practices
and approaches, including
promoting blue economy (e.g.
agriculture, fisheries, forestry,
tourism, infrastructure, etc.)
Enhance community-led actions
for the protection of threatened
species

Sustainable agriculture and
fisheries, and food security
1) Increase
efficiency
and
effectiveness of overall food
production and value chain,
including
in
vulnerable
ecosystems (mountains, SIDS,
etc).
2) Increase diversification and
livelihood improvement
3) Remove deforestation from the
supply chain and expanded the
restoration of degraded lands.

Low-carbon energy access cobenefits
Support implementation of Paris
Agreement and the NDCs
1) Promote renewable and
energy-efficient technologies
providing socio-economic

investments
in
community-level
climate adaptation and mitigation
planning, community-level climate
adaptation actions & community-level
adaptation
ecosystem-based
initiatives
–
community-based
tourism, sustainable management and
use of forestry products, restoration of
ecological corridors, wildlife-friendly
community infrastructure etc.
• Enhance community-led actions for
the protection of threatened species:
through investment initiatives related
to HWC mitigation, & strategic
community-led initiatives related to
e.g. conservation of big cats, rhino,
brown hyena and threatened
ecosystems.

conservancies and community
forests in investment windows of
ecosystems-based adaptation and
climate-proof infrastructure.
• EIF: GCF-funded “Building resilience
of communities living in landscapes
threatened under climate change
through
an
ecosystem-based
adaptation approach” project –
synergize with landscape-level EbA
planning & capacity-building and
grant-funding in restoration and
climate-proofing & eco-enterprise
development.
• MET: Game Product’s Trust Fund
(GPTF) – HWC mitigation measures.
Strong potential exists for cofunding or complimenting proactive
HWC prevention measures.
• It must be noted that relevant
grantees will be educated on ewaste and will be linked up with EIF
e-waste recycling efforts.

• Increase diversification and livelihood
improvement – through investments
in initiatives e.g. beekeeping for honey
production, moringa tree-planting
activities,
chicken&
guinea-fowl
farming,
sustainable
enterprise
development
from
bush
encroachment, agro-tourism, use of
medical
herbs,
production
of
handicrafts, etc.
• household food security: urban
agriculture, backyard gardening using
micro
drip
and
hydroponic
technologies

• EIF: GCF-funded “Climate Resilient
Agriculture in three of the
Vulnerable Extreme northern cropgrowing regions (CRAVE)” project seek synergies with small scale in a
climate where appropriate esp
• EIF:
GCF-funded
“Improving
rangeland
and
ecosystem
management
practices
of
smallholder
farmers
under
conditions of climate change in
Sesfontein,
Fransfontein,
and
Warmquelle areas of the Republic of
Namibia” project
• MET:
GEF-funded
“Namibia
Integrated landscape approach for
enhancing
livelihoods
and
environmental governance
to
eradicate
poverty
(NILALEG)”
project
• EIF: GCF-funded Empower to
Adapt: Creating Climate-Change
Resilient Livelihoods through
CBNRM in Namibia Project

• Promote renewable and energyefficient technologies providing socioeconomic benefits and improving
livelihoods.
• Promote off-grid energy service needs
in rural and urban areas.
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2)

benefits and improving
livelihoods.
Promote off-grid energy service
needs in rural and urban areas.

Community-based Adaptation
1) Reduce
vulnerability
and
improve the adaptive capacity of
communities
2) Provide countries with concrete
ground-level experience on CCA
3) Provide clear policy lessons and
mainstream CBA within national
processes.

• Reduce vulnerability and improve the • EIF: GCF-funded Empower to Adapt:
adaptive capacity of communities
Creating Climate-Change Resilient
Livelihoods through CBNRM in
• Provide countries with concrete
Namibia Project
ground-level experience on CCA
•
EIF:
GCF-funded Building resilience
• Provide clear policy lessons and
of communities living in landscapes
mainstream CBA within national
threatened under climate change
processes.
through
an
ecosystem-based
adaptation approach
• EIF: GCF-funded Climate Resilient
Agriculture in three of the
Vulnerable Extreme northern cropgrowing regions (CRAVE) project
• EIF:
GCF-funded
Improving
rangeland
and
ecosystem
management
practices
of
smallholder
farmers
under
conditions of climate change in
Sesfontein,
Fransfontein,
and
Warmquelle areas of the Republic of
Namibia
• MET:
GEF-funded
“Namibia
Integrated landscape approach for
enhancing
livelihoods
and
environmental governance
to
eradicate
poverty
(NILALEG)”
project

Enhancing social inclusion
1) Promote targeted initiatives
2) Mainstream social inclusion in
all projects (e.g. women/girls,
indigenous peoples, youth, and
persons with disabilities)

• Promote targeted initiatives
• Mainstream social inclusion in all
projects
• Capacity-building and awarenessraising on climate change for urban
youth

• All projects and initiatives listed
above premised on principles of
social inclusivity and already
mainstream
gender,
youth,
women/girls, indigenous peoples,
youth, and persons with disabilities.
• EIF has policy guidelines on gender
and environment and social
safeguards (ESS) applicable to all
her projects
• NDP 5 – chapter 3 prioritizes social
development through gender
equality and the integration of
marginalized communities into the
mainstream economy
7

• Ministry of Sports, Youth, and
National Service: Strategic Plan
Strategic Objective 2: Enhance
youth empowerment.
• National Gender Policy (2010)
(2010-2020) seeks to create an
enabling environment for all sectors
to mainstream gender in line with
National
Development
Plans
(NDPs).
• create equal opportunities for the
disabled, including through access
to employment, education and
vocational training
Knowledge Management
•
1) Capture knowledge and lessons
from projects and activities
•
2) Improve the capacities of
•
CSOs/CBOs
3) Conduct South-South Exchanges
to promote technology transfer •
and replication of good
practices

Capture knowledge and lessons from
projects and activities
Improve the capacities of CSOs/CBOs
Conduct South-South Exchanges to
promote technology transfer and
replication of good practices
Develop
appropriate
knowledge
products, including photo stories,
video clips, presentations, and briefing
notes, for use in policy advocacy
activities
• Produce policy-based assessment
reports that provide recommendations
for up-scaling and mainstreaming SGP
lessons into national development
plans
Results Management, Monitoring & Results Management, Monitoring &
Evaluation (mandatory)
Evaluation
1) Administer new M&E strategy
• Administer new M&E strategy in the
the in-country programme and
country programme and project
project design, implementation
design, implementation and overall
and overall decision making
decision making using participatory
using participatory mechanisms
mechanisms

4.

• Institutionalized
knowledge
management systems exist within
local-level & national institutions,
esp. MET, NPC, and MAWF which
SGP could participate in to share its
lessons in order to contribute to
influencing policy. These could
include lessons learned on
challenges facing women, youth,
children and people living with
disabilities. These include NDP 5
sector reporting under/thru MET
• Share such lessons through various
appropriate national regional and
global networks.

OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES
4.1. Grant-making Within the Priority Landscape/Seascapes 5

4.1.1 Process for selecting priority landscapes and seascapes
SGP Namibia’s NSC, at its meeting held on 26th September 2019, decided to retain 2 of the existing OP 6
landscapes of Otjimbingwe and Ipumbu Ya Tshilongo and to replace Otjombinde landscape with the new
5

Refer to the various guidance documents on landscape/seascape selection and assessments.
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one i.e. the Ohangwena Region. The selection of these landscapes was based on the Criteria for Selection
of Landscape and Seascapes as outlined below:

Table 3: Landscape selection criteria

Global
Environmental
Characteristics
• Presence of degraded
land areas that are
prioritized
globally
and/or nationally
• Areas facing climate
change vulnerability

Socio-economic
characteristics

• Areas of the country with
high poverty/low human
development index
• Presence
of
strong
traditional systems of
governance (such as ICCAs)
• Presence of Indigenous
peoples/ ethnic minority
groups

Stakeholder Capacities

Additional considerations: long
term potential for SGP role

• Availability
of
organizations
(NGOs,
CSOs, and CBOs)
• Availability of partner
institutions (local
governments, civil
society groups,
universities, others)

• Build on gains and networks
of previous operational
phases
• Provides opportunities for
deeper impact and broader
adoption
(scaling
up,
replication, policy influence)
• The presence or potential to
collaborate with other largescale efforts for co-financing
and joint initiatives (e.g. GEF
UNDP
Projects,
and
multilateral/bilateral donors,
private sector, foundation)

Stakeholder consultation meetings for the purposes of CPS updating were undertaken in 2 stages. The
first stage that covered the Ipimbu Ya Tshilongo Landscape and the proposed new landscape of the
Ohangwena Region was done from 12th to 14th November 2019 while the second stage of the Otjimbingwe
Landscape was done on 28th November 2019. The purpose of these meetings was to evaluate and asses
the achievements made during the past four years, identify problems and gaps during those years and
coming up with solutions for closing said gaps and informing on future plans. The respective outcomes of
these interventions are discussed under each landscape below.

9

Generally, women in all target landscapes have access to natural resources use and management. As a
result, the impacts that women are exposed to due to degradation are generally felt across the board i.e.
not exclusive to women. Although the levels of female representation on respective management
committees is considered a work in progress, in communal area conservancies and community forestry
management committees, women participate in decision-making in terms of use of natural resources and
other issues. This analysis is however qualified by pointing out that, because of the gendered roles, certain
adverse impacts on women will continue to be unavoidable. Such impacts will include walking longer
distance to fetch water and collect firewood, amongst others. These will be particularly significant on
female-headed households.
The above-stated situation notwithstanding, the SGP, during OP7, will seek to pursue concrete measures
to support and strengthen women’s access, use, and control of resources, by providing targeted support
to raise awareness and assist women in exercising their legal rights and enhancing women’s participation
and role in natural resources decision-making processes. These criteria will become very central in project
evaluation, in attendance of workshops and training events as well as during project monitoring and
evlaution interventions. The SGP will further strive towards attaining 60% of women-led projects in its
portfolio of projects during OP7.
4.1.2. Selected Landscapes/Seascapes for OP7
4.1.2.1. Otjimbingwe Communal Area

10

The Otjimbingwe communal
area is located in the Karibib
Constituency of the Erongo
Region. This landscape is the
existing OP6 landscape retained
for OP7. SGP decided to
continue with this landscape
primarily on 3 grounds: it is a
very vulnerable area to climate
change and land degradation as
outlined in the initial OP6
justification. There was a very
slow/low uptake of SGP funding
opportunities
during
the
previous OP due to various
reasons
including
severe
capacity constraints, the time it
took for communities to form a
widely accepted CBO and
persistent high needs for continued SGP support. It is about 227 km from Swakopmund, the capital of the
Erongo Region, and about 195km from Windhoek. Figure 4 below details the proposed Otjimbingwe
Landscape.
The communal area is 92,000 hectares in size with the main settlement of Otjimbingwe on the banks of
the Swakop River as the nerve centre. The settlement has an estimated 7,000 inhabitants, while the
population of the entire communal area is estimated at 10,000 people (NSA, 2014). Otjimbingwe is
predominantly a livestock farming area and most of the people residing at Otjimbingwe settlement also
maintain livestock outposts in the outlying communal area. An estimated 2,000 communal farmers
continue to rely on livestock as their prime source of income. Many people originating from Otjimbingwe
work in towns in the Erongo Region and Windhoek but continue to maintain their family ties and livestock
farming interests in the area. Since Otjimbingwe lies in an arid region bordering the Namib Desert, it
receives low and variable rainfall. Low rainfall, coupled with the small size and enclosed nature of the
communal area (it is completely enclaved by freehold farming land), high livestock stocking rates,
perceived unmanaged grazing practices and relatively high population increases over the years makes
Otjimbingwe highly susceptible to land degradation and impacts of climate change (Ward et al, 2000).
Interestingly, rangeland researchers have begun predicting Otjimbingwe’s demise, resulting from
unsustainable grazing practices, since the early 1970s (Fuller, 1998). Despite these challenges, this
communal area continued to support livestock farming until today. SGP stakeholders are of the opinion
that very few, if at all, externally funded activities are undertaken at Otjimbingwe compared to many
other communal areas, including those in other parts of the Erongo Region. The enclosed nature and
reasonably manageable size also count in the area’s favour as an SGP landscape. The proposed landscape
presents good potential for community-level sustainable land management, climate change adaption,
especially livestock adaptation and community-level resilient livelihoods initiatives. Only an aquaponics
project by Okongava-Ondjeombaranga Farmers’ Cooperative was fully financed during OP6 which
represents the total uptake of SGP opportunities during this period. The second potential project was by
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Unova Investment. As outlined in the introductory paragraph, there were a number of constraints and
challenges that led to this state of affairs.
A cursory review of information during this OP7 process indicates that Otjimbingwe communal area never
recovered from the 2013 drought and thus continues to highly vulnerable. It is not an overstatement to
suggest that the situation has worsened. The area is further said to have lost an estimated income of
about N$10 million (based on Meat Board average prices) since November 2015 due to drought-related
livestock mortalities. Many farmers have resorted to grazing their livestock in road reserves in a desperate
attempt to keep them alive while a few with financial means moved their livestock to other regions in
search of grazing. Sadly, a majority of farmers have no such means and are left to their own devices. It is,
therefore, no exaggeration again to state that many farming households lost everything – especially cattle.
This calls a serious consideration for investments into livelihood diversification options (climate change
adaptation options) during OP 7 as the situation is unlikely to change anytime soon. Lastly, Otjimbingwe
falls within one of the 8 landscapes earmarked by EIF’s GCF-funded EbA project (SAP006) which will be
rolled out during 2020. This represents an opportunity for collaboration and complementarity between
SGP and EIF.
Stakeholders meeting for this CPS was undertaken on 28th November 2019 at Otjimbingwe settlement.
It was attended by 15 people (9 women and 6 men). The table below summarizes the outcome of this
meeting.
Table 4: Summary of Otjimbingwe consultations
SGP-Supported Achievements

Challenges

• Okongava-Ondjeombaranga
Farmers’ Coop built a
hydroponic nursery to grow
animal feed
• Okongava-Ondjeombaranga
Farmers’ Coop started a
small vegetable garden for
their personal consumption
and to sell. They have
already started harvesting.
• Unova Investment turned
organic waste into fertilizer.
Plans were underway for
them to receive training
from the Namibian Organic
Association on how to
improve the fertilizer.

• Protracted drought
• Severe water scarcity: low
pressure in the pipeline due to
many upstream users; ageing
pipeline infrastructure (gets
corroded)
• Bush Encroachment
• Vegetable production is too
small for consumption and
profit
• Farmers do not want to
decrease their herds
• Lack of communication between
NAMWATER engineers and
other outsiders and community
members. Especially, regarding
dams and water pipes.
• High unemployment (especially
amongst the youth)
• High crime rate – stock theft
• Lack of cleanliness\sanitation

Future Actions (Some Areas of further
SGP Support)
• Planting of grass as this leads to less
water irrigation
• Drill more boreholes
• Build mini-distillation plant for water.
• Attain solar water pumps
• Start de-bushing initiative
• Expand the vegetable garden.
• Decrease the number of livestock.
• Introduce livestock upgrading schemes
to use the right sort of livestock for the
respective.
• Co-operate social initiative with mine
as they are sharing water.
• Introduce training in communication
so community members have the
ability to speak and negotiate with
outsiders.
• Start cleaning initiative that uses
unemployed youth to clean up and
recycle the waste.

4.1.2.2. Ipumbu Ya Tshilongo Conservancy Landscape
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This is the second existing landscape
retained for OP7. It is the pioneering
landscape
for
community-based
adaptation that was prioritized under the
Community Development and Knowledge
Management for Satoyama (COMDESK)
and kept for OP6 as well. The Desert
Research Foundation of Namibia (DRFN)
surveyed the landscape in 2014 and
produced a comprehensive report. As a
result, the landscape has been mapped,
boundaries
are
defined
and
demographics, as well as biophysical
information, is available. The landscape is
154,800 hectares in size and has a
population of 13,495 people, consisting of
Figure 1: Map of Ipumbu Ya Tshilongo Landscape
approximately 3,000 households (SGP
Namibia, 2014). Please refer to figure 6 below.
Four projects were implemented during OP6, 4 projects have been identified and funding committed
under the COMDESK initiative (SGP op.cit). They are a) support to the Iipumbu Ya Tshilongo Conservancy
for a sustainable livelihoods diversification project; b) support to OIKE (a well-established women’s
grassroots organization) for conservation agriculture initiatives; c) support to Otjiku-Tshilonde emerging
community forest for a community nursery and micro-drip systems project; and d) support to Uuvudhiya
Constituency Youth Forum for the Uuvudhiya Agricultural Youth Project. These, in fact, started during
OP5.
Several reasons have been provided for the inclusion of the Ipumbu Ya Tshilongo landscape under SGP OP
6. Firstly, it was a funding condition by global COMDESK; secondly, the commitments made to COMDESK
were still valid for the first year of OP6 while some COMDESK-supported projects were only getting off
the ground during OP6 preparation resulting in very little tangible results realized. Thirdly, there were
(and continue to be) ready-made and functioning community-based institutions to work with i.e. the
conservancy committee, community forest committee, OIKE and the youth farmers’ association. Reasons
1 and 2 are still valid during CPS update for OP7.
Stakeholder consultative meetings were held 13 November 2019. At these meetings stakeholders were
divided into their respective groups (according to interests they represented) where they wrote down and
presented what SGP supported tasks they completed in the past four years; pitfalls and they spoke about
the way forward. The table below summarizes the outcome of this meeting.
Table 5: Summary of Ipumbu Ya Tshilongo consultations
Stakeholders

SGP-Supported
Achievements

Challenges

Future Actions (Some
Areas of further SGP
Support)
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Uuvudiya Farmers
Association

OtshikuTshuthilonde
Community
Forrest

Ipumbu Ya
Tshilongo
Conservancy

• Expanded Uuvudiya earth
dam to 50m x 100 m and
deepened to 4m in 2016
• Bought 3 improved bulls
(Afrikaner, Brahaman,
Bonsmara) and was
distributed to 3 farmers in
2017 in order to improve
the production.
• Excavated new earth dam
at Omapale area aims to
harvest water for animals
to drink, this can be used to
combat the forest fires
which frequent this area.
• Bought material to build
the nursery
• Purchased gardening
material (e.g. spades and
rakes) and also bout two
water tanks
• Organized various training
initiatives 15 men and 2
women took part.
• Building the office and
fences. Also, dug water
well
• Established IYC office
mainly for the game
guards, as activities were
held under the tree.

• One bull got lost
• Another bull died due to
injuries resulting from a
bullfight
• Drought- due to the drought
currently crippling the
country, there is no grazing.
Where there is grazing, there
is no water for the animals
to drink

• Complete the new earth
dam in the Omapale area.
• Plan to improve water
channel in Uuvudiya
canal by installing a large
pipe
to
reduce
evaporation.
• Set up livestock fodder
production in the area
and plan to request
assistance with a tractor
to plough farmers’ fields.

• Inadequate amounts of
water due to low pressure long water pipe due to
distance from the pipeline.
• The shade net is old and
deteriorated due to the heat
• The office is incomplete due
to insufficient funds.
• Because of new committee
members, training is needed.
• The community members,
who received water tanks,
never paid back the money
as per the understanding.
• A campsite next to the office
not built due to lack of
customers.
• Game Guards do not have
uniforms causing confusion.
• Game Guards have to walk
long distances to reach
assignment areas.
• No exclusive wildlife core
area & no water for wildlife.
• Lack of funds to establish
game guards fixed-route
patrol.
• HWC incidents increased
from 2016-2019

• To move nursery closer to
the pipeline.
• Acquire
and
build
stronger shade netting.
• Repossess water tanks
from
non-paying
community members and
allocate to ones who are
willing to pay & generate
income for the project.
• A vehicle for the brickmaking
project
to
transport the bricks to
the customers.
• Establish a core wildlife
area
• Establish fixed patrol
routes
• Establish
hydroponic
systems in order to add
supplementary feed for
livestock.

4.1.2.3. The Ohangwena Landscape
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This landscape coincides
entirely
with
the
Ohangwena Region, one
of Namibia’s 14 political
regions. The Ohangwena
Region, which measures
1,070,600 hectares in
size, lies on a flat plain
and extends east to west
along the Angolan border.
It is bordered by the
Kavango-West Region to
the east, Oshikoto and
Oshana Regions to the
south
and
Omusati
Region to the west.
To the north, the region
borders to the Republic of
Angola.

Map of Ohangwena Region

The region has 11 constituencies which are: Eenhana, Endola, Engela, Epembe, Ohangwena, Okongo,
Omundaungilo, Ondobe, Ongenga, Oshikango and Omulonga with Eenhana as the regional capital.
The 2011 Namibia Population and Housing Census results show that Ohangwena had a population of
245,446 people of which 133,316 were women and 112,130 were men – with 90 percent of the
population having lived in rural areas. The population was growing at an annual rate of 0.7 percent. It has
by far the highest population density in Namibia at 21.3% people/ km2 (average 2.1%), with 99% of the
population living in rural areas. There were 43,723 households, with an average size of 5.6 persons per
households. Annual rainfall ranges from 480mm in the west to 600mm in the east. According to FAO Early
Warning Action Report for April – June 2019, the deteriorating grazing conditions being experienced in
most parts of the country amidst poor and below average rainfall led to tens of thousands of livestock
mortalities in six months. Main sources of income – in descending order - are farming, wages and salaries,
business, non-farming, cash remittance and others. Unemployed is at 36% with females (38.7%) looking
for work was higher than males (35.7%) while about 31% of the employed population had not completed
primary school.
Stakeholders’ meeting Ohangwena was on 13th November 2019 at Okongo community forest. At this
meeting, the community members were divided into groups of three as they had no respective organized
groups within the community.
Table 6: Summary of Ohangwena consultations
SGP-Supported Achievements

Challenges

Future Actions (Some Areas of further
SGP Support)
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• 257 people trained in
rangeland, grass planting &
seed propagation (33 male
and 244 female)
• 157 farmers trained on how
to cultivate and harvest (69
female and 88 male)
• Ekulu Omupanda Walongo
farmers were selected as
lead farmers and have peer
to peer visits.
• Visits were done to monitor
the farmers.

• Animal feed not available
• Inadequate number of farmers
in
rangeland
trained
management
• Water shortages due to not
enough boreholes
• Farmers not keen on selling
cattle even in the face of
drought – culture
• Auction kraals are far from
farmers and they have no
transport. Transport is also
needed to load and take the
animals to the auctions.
• Lack of grass (in need of seeds to
plant on selected plots.
• Farmers in need of training on
animal sickness\disease
• Insufficient auction kraals which
are not up to standard.

• M&E system
• De-bush the field to use the grass for
animal field and sell some of the animal
feed for income
• Reduce cattle numbers by auction and
in addition sell meat.
• Attain truck to assist farmers.
• Train farmers for existing grazing
(number of cattle grazing area).
• Plant seeds that adapt to the current
climate.
• Rehabilitate old boreholes and
excavate new dams.
• Move kraal closer to the cattle post
• Attain tractor to cultivate.
• Attain solar conversion pumps
• Train
community
in
orchids,
hydroponics (climate-smart nursery)

4.2. Grant-making Outside the Priority Landscapes/Seascapes
SGP, during OP7, intends to continue to strategically invest 30% of its resources into high impact and
innovative projects outside selected landscapes. Such projects will preferably be drawn from amongst
potential opportunities outlined under section 3.2 above i.e. community-level climate adaptation and
mitigation planning; community-level ecosystem-based adaptation initiatives; household food security:
urban agriculture, backyard gardening using micro drip and hydroponic technologies; access to water:
household-level water storage and water-saving technologies; retrofitting rural water supply installations
with solar-powered technologies; and climate change awareness for the youth. SGP intends to apply the
same approach as in OP6 with respect to cross-cutting objectives and common issues under SGP OP7. In
terms of this approach impacting on a maximum number of beneficiaries at once using economies of scale
will be primary. Training, capacity-building and some procurement interventions (e.g. bulk procurement
of same services and goods) will be well suited for such an approach.
a) CSO-Government-Private Sector Dialogue Platform
While the overall programmatic oversight, monitoring and reporting arrangements will rest with the NSC,
SGP and its beneficiaries have a range of effective and functional multi-stakeholder CSO-Government
dialogue platforms to tap into. Reinventing the proverbial wheel, therefore, be counterintuitive and SGPfunded CBOs and CSOs should be encouraged and strategically supported to participate in/at these
platforms. Example is National Climate Change Coordination Committee (NCCC); National Biodiversity
Task Force (NBTF); Basin Management Committees of the Integrated Water Resources Management
Initiative IWRM); Country Climate Smart Agriculture Programme (CCSAP); The National CBNRM
programme for community-based wildlife, tourism, land, and forestry management; structures being set
up for overseeing access and benefit-sharing (ABS) matters.
b) Promoting Social Inclusion, including gender equality and women’s empowerment
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SGP considers gender equality and empowerment to be essential elements for achieving sustainable
development and global environmental benefits. During OP7, SGP will seek to draw on its global gender
mainstreaming policy, as well available Namibian policy instruments and guidelines mainstream gender,
ensure empowerment of women, youth and people living with disabilities. Special attention will also be
paid to vulnerable ethnic and linguistic minorities (the OvaHimba and various San groups) who fit the UN
definition of “indigenous peoples” while being mindful that officially Namibia regards all Namibians of
African origin as indigenous. In this respect, SGP will apply UNDP’s SES and gender impact assessment
instruments while it also stands to benefit from EIF’s expertise and policy guidelines for Environment and
Social Safeguard (ESS) and gender both modelled on GCF (therefore World Bank’s IFC’s) guidelines.
c) Knowledge Management
Lessons learned and best practice will be identified through the implementation of grantee monitoring
and evaluation plans. Grantees, and therefore communities through their CBOs, will be at the centre of
data collection activities using tools such grants progress and final reports as sources. While the resources
(especially financial) at SGP’s disposal will be the key determining factor, the type and nature of
information gathered and the objective of the collection will largely determine the type of the final
knowledge products e.g. a video or photo story or just a leaflet, etc. Sharing knowledge and disseminating
to the public will be conducted through uploading to youtube.com, the EIF website-www.eifnamibia.com,
knowledge fairs, national and international environment and green development events, and GEF
platforms. Specific Activities under this component may include: annual landscape-level workshops for
beneficiaries and stakeholders for each landscape and from projects from adjacent areas outside
landscapes supported with 30% OP7 funds; two inter-landscape workshops during OP7 that will bring
together only a limited number of beneficiaries and stakeholder representatives at a central location;
South-South Community Innovation Exchange Platform; digital library; one-on-one project support and
mentorship; social media platforms; media engagement and case studies; policy briefs and international
meetings e.g. UNFCCC and UNCBD.
5.

COMMUNICATION PLAN

SGP Namibia’s NHI, the EIF, established a strong corporate communications capacity that oversees
effective communication and stakeholder engagement, uses social media quite effectively and employs
the EIF website to communicate EIF’s achievements and activities. The unit also has a very good
relationship with the media. The total capacity comprises of expertise (an experienced and skilled
Corporate Communication Practitioner and an equally skilled Assistant), a corporate communications
instruments (i.e. policy guidelines and a strategy), and functional communications infrastructure (website,
an electronic newsletter and social media accounts). This is the environment in which the SGP Country
Programme for Namibia operates. SGP also participates at EIF’s weekly management meetings as well as
monthly meetings as a result of which SGP activities and are captured and duly reported/shared with
stakeholders.
The resource outlined above will be at SGP’s full disposal during OP7 including – including for Knowledge
Management outlined in Section 4 c) above. Support provided by EIF in this respect may include arranging
SGP publicity events, covering SGP-funded projects during scheduled EIF media trips and events as well
as loading SGP content on the website. Costs that may be involved will be discussed on a case-by-case
basis but will always be based on actual expenses. With this resource at its full disposal, SGP Namibia sees
no need for investing in a communication plan and systems and infrastructure of its own. It will only invest
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in a practical and purpose-built communication strategy that could be implemented within and with the
support of above-described infrastructure. What remains to be done is for SGP and EIF too work out
details and specify these in the new Hosting Agreement presently under development.
This notwithstanding, SGP’s communication strategy during OP7 could have as its overall objective the
facilitation of effective flow of information on building resilience against deteriorating environment
(especially climate change) of local communities, adaptation opportunities offered by the SGP as well as
other information pertinent to SGP activities in Namibian. The envisaged strategy must be informed by
SGP’s global communication strategy and identify the target. It must further be pointed out that many of
the measures and tools discussed under Section 4 c) Knowledge Management above, lend themselves for
use as communication tools.
6.

RESOURCE MOBILIZATION AND PARTNERSHIP PLAN

6.1. Secured and planned cash and in-kind co-financing
SGP Namibia currently has US$500,000 in CORE funding pledged and US$200,000 in ICCA funds.
6.2. Co-financing Opportunities
Potential co-financing opportunities during OP7 are outlined in Table 2 under section 3.3. These mainly
revolve around GCF funding EIF secured for projects with durations that coincide with OP7 and which
also target areas and regions where SGP landscapes are located. The new GEF-funded project, as well as
the Game Products Fund of the government, are also potential sources of co-financing. The value of
cofinancing opportunities are estimated at around U$D 500 000.
7.
GRANTMAKER PLUS & PARTNERSHIP OPPORTUNITIES
As stated earlier, in OP7, the Grantmaker’s Plus initiatives are expected to be supported under regular
grant-making with GEF or other co-financing sources in partnership with relevant CSOs/CBOs. Key in this
respect will be the NILALEG project and many GCF-financed opportunities mentioned earlier.
SGP Secretariat, as well as NSC, are made by highly qualified, skilled and experienced individuals. Many of
them are subject matter experts as a result of which they represent a wide ranging areas of expertise.
From time to time, SGP Secretariat will tap into this pool of expertise in assisting communities and CBOs
in accessing funding from other donor-funded initiatives as well as government resources. In such cases,
SGP may cover operation/transaction costs directly related to such support, especially if such work
requires travel outside of the city of Windhoek. Technically, SGP may also be eligible for tapping into the
expertise of EIF’s Operations department in this respect i.e. NSC National Coordinator participates in,
contributes to and often facilitates EIF’s meetings (planning, stakeholder consultations etc.) while EIF Ops
serves on NSC and provides depth in project proposal reviews. SGP and EIF’s Ops are already supporting
one another reciprocally albeit on an ad hoc basis. This demand-driven mutual support will continue
during OP7.
8.

RISK MANAGEMENT PLAN
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Several financial and operational risks are anticipated during the implementation of OP7. These risks will
be assessed on a continual basis throughout the duration of OP7 as well as the lifespans of individual
grants. Table 5 below outlines these risks, their respective degree of severity, and their respective
likelihood of occurring as well as possible mitigation measures.
Table 7. Description of risks identified in OP7

Recurrent droughts & floods may
interfere with the implementation
of some grants leading to poor rural
community participation.

high

Probability of
risk occurring
(low, medium,
high)
medium

The limited capacity of grant
recipients to coordinate and deliver
project outputs.

medium

low

Non-compliance with reporting
requirements by grantees

high

high

Describe identified risk

Degree of risk
(low, medium,
high)

Risk mitigation measure is foreseen
SGP will explore legally-permissible
creative measures to mitigate against
such interruptions e.g. no-cost
extensions, temporary project freezing
& actively advise recipients on
accessing available relieve assistance.
Specific
capacity
building
interventions will be built into the
project that will support grantees to
coordinate the delivery of anticipated
project outputs.
Grantees will be involved in the
process of design, planning and
implementation of their project.
The SGP Secretariat will – where
current measures are insufficient integrate into MOAs measures to
mitigate against this risk. This may
include (but not limited to) tight
progress-based
disbursements,
withholding of disbursements, direct
payments to service providers and
early cancellation of MoAs.

8.1. How the key risks will be tracked.
Identified risks will be assessed on a continual basis throughout the duration of OP7 as well as the life
spans of individual grants. This will be done through the M&E system discussed under section 9 below.
Specifically, the SGP will review grantee progress reports and site visit reports carefully, especially for
projects for which high to medium intensity risks have been identified. The annual CPS review will be used
as an opportunity to reassess the intensity and probability of all identified risks with the aim to make
adjustments or changes that have been recorded. It is also possible that new risks may arise during project
implementation. Such will also be picked up through grantee reports and monitoring visits after which the
requisite mitigation measures will be introduced.
9.

MONITORING AND EVALUATION PLAN
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9.1. Monitoring Approaches at Project and Country Levels
GEF SGP has a global Monitoring and Evaluation (M&E) framework that serves as a guide for the respective
country programmes. This framework seeks to establish a clear link between project, country programme,
and global level strategies and activities. This framework is also designed to feed into SGP’s knowledge
management system by facilitating the capturing and sharing of lessons learned including those capable
of producing global benefits. To this end, SGP, in OP6, will distinguish between project-level M&E and
country portfolio M&E and demonstrate how all these contribute to the achievement of global SGP OP6
indicators. SGP Namibia developed an M&E strategy as guided by the CPMT during OP5. This framework
is largely still valid and applicable. In the context of the SGP, monitoring and evaluation activities are above
all undertaken in a participatory manner. SGP Namibia intends to keep this tried and tested approach
during OP7.
Table 8. M&E Plan at the Country Programme Level
M&E Activity
Purpose
Responsible
Parties
Country
Framework for
NC, NSC, country
Programme
action including
stakeholders,
grantees
Strategy
identification of
elaboration
community
projects.
As part of NSC Assess the
NC, NSC, UNDP
meetings,
effectiveness of
Country Office.
ongoing
projects, country
Final
review of
portfolio;
deliberations
project results learning; adaptive shared/ analyzed
and analysis.
management.
with CPMT
This includes
colleagues.
an Annual CPS
Review.
Annual
Enable efficient
NC/PA in close
Monitoring
reporting to
collaboration
Report
CPMT and GEF. It
with NSC. CPMT
Survey 8
serves as the
provides
primary tools to
technical
record and
guidance
analytically
support and
present results to receives final
donors.
country
submission for
further action.

Budget Source

Timing

A SGP planning grant
to engage
consultants may be
used to update OP7
CPS.
Staff time, Country
Operating Budget

At the start of OP7

Staff time

Once per year in June- July

At least annual review 6 to
ensure OP7 CPS is on track to
achieve its results and make
timely and evidence-based
modifications to CPS as may
be needed 7.

It is recommended that the Annual CPS review is done close to AMR submissions for both processes to benefit from each
other (suggested timeframe is May- July).
7 Please note OP7 CPS will be regarded as a dynamic document and can be updated by the SGP country team and NSC on a
periodic basis to reflect any necessary adjustments to ensure maximum impact. This CPS update process should be part of the
Annual CPS Review.
8 Timely and quality country level submissions to Annual Monitoring Process are mandatory. As a Global Programme, it enables
aggregated reporting by CPMT to GEF, UNDP and other stakeholders.
6
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M&E Activity

Purpose

Country
Portfolio
Review

Methodological
results capture of
the portfolio at a
given point to
note impact level
change as well as
broader adoption.
The goal is to
support reporting
to stakeholders,
learning, and
support to
strategic
development/
implementation
of CPS.
Ensure recording
of all Project and
Country
Programme
inputs in the SGP
database.
Ensure
compliance with
project
implementation/
management
standards and
norms.

SGP Database

Audit

Responsible
Parties
NC, NSC

Budget Source

Timing

SGP planning grant to
engage consultants
may be used to
undertake previous
operational
cycles
impact review and
utilize lessons for
both
OP7
CPS
development and its
implementation.

Once per operational phase

Global technical M&E
support can be
expected.
NCs, PAs,

Staff time

UNOPS /
External
Contractor. NC/
PA to provide
requisite
support.

Global Operating
Budget

Throughout the operational
phase. Ensure quality
assurance and completion of
data prior to annual
monitoring cycle (May- June
of every year).
Annually for selected
countries on a riskassessment basis

9.2. Country level M&E plan to monitor the implementation of the CPS
At the country programme level, M&E will look at the performance of the sum total of the SGP portfolio
of projects and activities in relation to the target set in the CPS. At this level, M&E will involve scheduled
regular visits to projects, annual Performance and Results Assessments (PRA) and regular updates through
an on-line and off-line database. While the SGP Secretariat (NC and Programme Assistant) will be “the
boots on the ground”, other stakeholders will also be involved within the context of the National Steering
Committee (NSC). In this arrangement, NSC meetings will serve as an important platform for keeping a
finger on the pulse of SGP’s progress and achievements. At least one meeting per year will be fully devoted
to M&E activities. The SGP Secretariat will further provide annual progress reports on the progress and
results of completed projects to key stakeholders. These reports are called Annual Country Reports (ACR)
and will form the basis for the compilation of Annual Monitoring Reports (AMRs) submitted to the CPMT
for the purposes of global reporting. CPS will be reviewed annually with the view to measuring progress
with respect to set targets while this will present an opportunity for adjustment and responding to the
impacts of unexpected external factors.
9.3. How M&E of individual SGP grantee partners will be strengthened and adaptive management
promoted
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As indicated in the introduction to this section, SGP is committed to undertaking M&E activities in a
participatory manner. Through the NSC, stakeholders from the UNDP country office, government,
academic institutions, the civil society and private sector will be engaged to provide guidance and
oversight during SGP Namibia’s implementation of priorities outlined under OP6.
SGP Namibia will use GrantMaker+ resources to build M&E capacities of the partner institutions. These
will start with workshop sessions on SGP’s project proposal development format and the M&E system on
the training of trainers approach. These interventions will help create a good understanding on how to a)
identify initiatives that are eligible for SGP funding; b) develop project proposals on these initiatives in line
with SGP criteria; c) report progress and results to SGP during project implementation. Community
members, CBO leaders as well as CSO representatives will be targeted with these workshops. The
workshops will be complemented by intensive orientation sessions for new grantees after NSC approval
of their grant applications. Such sessions, which will be done in groups as discussed under section 4.2
earlier.
Grantee progress reports serve as a key M&E tool in SGP’s project-level M&E efforts. SGP intends to assess
both the timely submission and the quality of these reports. Timely corrective interventions will be made
should SGP find from such reports that such interventions are warranted. The single most critical quality
standard that grantee reports must meet is their ability to generate information on performance targets
outlined in table 3 above which SGP will use to demonstrate its contribution to the achievement of GEF
global indicators. M&E at this level will also involve periodic project monitoring visits. To this end, SGP will
make an effort to visit each active grantee/project on a quarterly basis but at least twice a year. SGP will
collaborate very closely with EIF Namibia in these monitoring visits. EIF Namibia further boasts with a
robust M&E capacity that SGP may collaborate with i.e. a full-time M&E Specialist, an ESS Officer and 2
M&E Officers employed through 2 of GCF-funded projects as well as a deployment of 4 field-based Liaison
Officer permanently based in some.
9.4. How local stakeholders, community members and/or indigenous peoples will participate in
setting project objectives and outputs and M&E
The previous subsection alluded to SGP’s commitment to participatory M&E and the pivotal role of the
NSC as a stakeholder platform. The SGP Secretariat will encourage and actively facilitate approaches which
seek to obtain and include local stakeholders’ inputs during project planning, proposal development in
M&E and project reporting activities. Partnerships with CSOs, NGOs and the EIF will be very critical in this
respect. SGP, as indicated elsewhere, will apply available ESS and gender assessment tools at every stage
of the project implementation (including M&E) in order to monitor impacts on the environment, women
and vulnerable communities. Particular attention will be given to the detection, reporting on and
management of any unanticipated environmental and social risks that arise during project
implementation.
9.5. Strategy for aggregating the results of SGP individual projects at the country programme portfolio
level
SGP grantee progress reports and findings of monitoring visits will serve as core sources of project M&E
data. As outlined earlier in this section, grantee reports will be expected to be of a certain quality and
standard. Having adopted a logical framework approach in the design of projects funded thus far, the
framework will also be used to monitor and evaluate projects against set targets. Each approved small
grant recipient will be required, and if necessary assisted, to define a set of measurable indicators (that
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are consistent with SGP OP6 global programme components) against which they will report progress, and
will establish baselines for these indicators. In addition to quantitative reporting, it is envisaged that
qualitative reporting will form an important component of grantee reporting processes.
The SGP staff members will subject individual grantee progress reports to requisite scrutiny with the view
to verify if a) the reported activities are in line with activities agreed in work plans, b) verify if the expenses
reported in the financial reports are for activities reflected in the agreed work plans, and c) check if the
substantive issues addressed in the reports actually address the agreed monitoring indicators. SGP staff
members will then extract relevant data from these reports load it onto online and off-line databases as
appropriate.
9.6. CPS Results Framework
Table 9: Results Framework of SGP OP7 Country Programme Strategy
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and foster
multi-stakeholder partnerships at the local level to tackle global environmental issues in priority
landscapes and seascapes.
1
OP7 SGP CPS Strategic Initiatives
(Copy text of column 2 of Table 2. Include
the title of the strategic initiative and
relevant focus/objectives )
Strategic Initiative 1:
•
•

•

Community-based conservation of
threatened ecosystems and species
Improve community-led biodiversity
friendly practices and approaches,
including promoting blue economy
(e.g. agriculture, fisheries, forestry,
tourism, infrastructure, etc.): through
investments
in
community-level
climate adaptation and mitigation
planning, community-level climate
adaptation actions & community-level
ecosystem-based adaptation initiatives
tourism,
–
community-based
sustainable management and use of
forestry products, restoration of
ecological corridors, wildlife-friendly
community infrastructure etc.
Enhance community led actions for the
protection of threatened species:
through investments initiatives related
to HWC mitigation, & strategic
community-led initiatives related to
e.g. conservation of big cats, rhino,

2
OP7 CPS Indicators and Targets
(Identify relevant targets for the
• 1.3 million hectares of landscapes
under improved management to
benefit biodiversity (GEF core
indicator 4.1)
• 3 community-based protected area/
conserved area designations and/or
networks strengthened
• 120 endangered wildlife species
protected through community-led
HWC mitigation measures

3
Means of verification
Individual project
reporting by SGP country
teams (as part of midterm
and final Progress
reports)
Baseline assessment
comparison variables (use
of conceptual models and
partner data as
appropriate)
Annual Monitoring Report
(AMR), SGP global
database
Country Programme
Review
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brown
hyena
ecosystems.

and

threatened

Strategic Initiative 2:
•
•

•

Sustainable agriculture and fisheries,
and food security
Increase diversification and livelihood
improvement – through investments
in initiatives e.g. beekeeping for honey
production, moringa tree-planting
activities, chicken& guinea-fowl
farming, sustainable enterprise
development from bush
encroachment, agro-tourism, use of
medical herbs, production of
handicrafts, etc.
household food security: urban
agriculture, backyard gardening using
micro drip and hydroponic
technologies

Strategic Initiative 3:
Low-carbon energy access co-benefits
• Promote renewable and energyefficient technologies providing socioeconomic benefits and improving
livelihoods.
• Promote off-grid energy service needs
in rural and urban areas.

• 1 million hectares of landscapes
under sustainable land management
in production systems (GEF core
indicator 4.3)
• 1 million hectares of degraded
agricultural lands restored (hectares)
(GEF core indicator 3.1)
• 10 linkages and partnerships for
sustainable food production practices
(such as diversification and
sustainable intensification) and
supply chain management (esp.
SMEs)
• 400 small-holder farmers supported
the achievement of national Land
Degradation Neutrality (LDN) targets
• Up to 5 projects supporting linkages
and partnerships for sustainable food
production practices (such as
diversification and sustainable
intensification) and supply chain
management including in sustainable
fisheries management

Individual project
reporting by SGP country
teams (as part of midterm
and final Progress
reports)

• 20 community-oriented, locally
adapted energy access solutions with
successful demonstrations for scaling
up and replication
• 300 households achieving energy
access, with co-benefits estimated
and valued
• 30% increase in installed renewable
energy capacity from local
technologies (e.g. on types of
renewable energy technology
biomass, small hydro, solar).
• 2 (solar & biomass) typologies of
community-oriented, locally adapted
energy access solutions with
successful demonstrations or scaling
up and replication

Individual project
reporting by SGP country
teams (as part of midterm
and final Progress
reports)

Annual Monitoring Report
(AMR), SGP global
database
Country Programme
Review
Socio-ecological resilience
indicators for production
landscapes (SEPLs)

Annual Monitoring Report
(AMR), SGP global
database
Country Programme
Strategy Review
(NSC inputs)
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•

Social Inclusion
• Enhancing social inclusion
• Promote targeted initiatives
• Mainstream social inclusion in all
projects
• Capacity-building and awarenessraising on climate change for urban
youth

1 million ha of forests and nonforest lands with restoration and
enhancement of carbon stocks
initiated.

• 1,000
direct
beneficiaries
disaggregated by gender as cobenefit of GEF investment (GEF core
indicator 11)
• 1,000 indirect project beneficiaries
disaggregated by gender (individual
people)
• 25 SGP projects led by women and/or
mainstream concrete mechanisms for
increased participation of women.
• 15 projects contributing to closing
gender gaps related to access to and
control over natural resources
• 15 projects that improve the
participation and decision-making of
women in natural resource
governance
• 15 projects that target socioeconomic benefits and services for
women
• 20 SGP projects that have targeted
support for Indigenous Peoples in
terms of country-level programming
and management.
• 10 SGP projects that demonstrate
appropriate models of engaging
youth and for persons with disability.

Monitoring and Evaluation
•
• Monitoring and Evaluation and
Knowledge Management
• Administer new M&E strategy in the
country programme and project
design, implementation and overall •
decision making using participatory
mechanisms
• Capture knowledge and lessons from
projects and activities

20 projects administering results
management
modalities
in
programme design, implementation
and overall decision making using
participatory mechanisms.
Monthly updating SGP database for
effective
data
collection,
management
and
analysis
supporting gains in programme
performance and learning.

Individual
project
reporting by SGP country
teams
Annual Monitoring Report
(AMR),
SGP
global
database
Country
Review

Programme

Individual
project
reporting by SGP country
teams
Annual Monitoring Report
(AMR),
SGP
global
database
Country
Review

Programme
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• Improve the capacities of CSOs/CBOs
• Conduct South-South Exchanges to
promote technology transfer and
replication of good practices
• Develop
appropriate
knowledge
products, including photo stories, video
clips, presentations and briefing notes,
for use in policy advocacy activities
• Produce policy-based assessment
reports that provide recommendations
for up-scaling and mainstreaming SGP
lessons into national development
plans

•

•

•
•

•

•

4 (1 p.a.) country/cross-country
impact reviews undertaken that
generate evidence of SGP impact and
lessons learnt
2 projects using citizen-based
knowledge platform (digital library of
community innovations) to document
and curate community-based
solutions to environment issues
2 knowledge fairs
2 south-south exchanges at global
and regional levels to transfer
knowledge, replicate technology,
tools and approaches on global
environmental issues.
1 project reporting adoption of
improved practices or approaches as
a result of South- South exchanges
between communities, CSOs and
other partners across countries.
12 social media coverage events on
SGP per annum
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ANNEXES (optional)
Annexe 1: Table outlining national frameworks and plans that SGP will align with:
Agenda
The Constitution of Namibia (Article 95)
Namibia’s Vision 2030 (GRN, 2004)

Action Plan
Highlights the need to develop and implement policies to maintain the ecosystems, ecological processes
and biological diversity for the benefit of the present and future generations.
The national development vision for Namibia guides the national development agenda and recognizes
biodiversity and ecosystems management and sustainable use as tool for poverty alleviation, particularly in
rural areas, for improvement of the earning ability of rural women and enhancement of traditional Namibian
culture by stimulating trade in traditional handicrafts, in which the expansion of the CBNRM programme
beyond wildlife and tourism is favoured.

Fifth National Development Plan (NDP) 5
(NPC, 2017)

Namibian government’s key 5-year development planning framework for the period 2016/17 to 2021/22.
SGP OP 7 in Namibia coincides fully with NDP 5 making alignment unavoidable. Chapter 3 of the NDP 5
(prioritizing social development through gender equality and integration of marginalized communities into
the mainstream economy) and Chapter 4 that commits to the pursuit of a) conservation and sustainable use
of natural resources and b) sustainable environmental management and building climate change resilience
and reducing the vulnerability of the communities are central to SGP during OP 7.

Namibia’s National Policy on Climate
Change (MET, 2011)

Stressing the strong role to be played by local CBOs and NGOs. The National Policy on Climate Change (NPCC)
seeks to ensure the fulfilment of the national development goals in spite of the rise in climate variability and
consequent impacts on the economy. While acknowledging the need for mitigation activities, this policy
emphasizes the need for adaptation as the key response to climate change.

National Climate Change Strategy and
Action Plan (MET, 2015)

The National Climate Change Strategy and Action Plan (NCCSAP) was developed to implement the NPCC. It
addresses the growing concerns focusing on climate Variability and climate change risks as well as impacts
affecting Namibia’s social, environmental and economic development potential. It gives a comprehensive
mechanism and practical tool in which operation and implementation can happen.
Identifies several priorities related to improving agricultural production as well as the development.

The Namibia Agricultural Policy (MAWF,
2015)
The Forest Act, 2001 (Act 12 of 2001)

Community groups enjoy rights to proclaim Community Forests on their communal lands with the consent
of the traditional authorities and the relevant Minister.

The Nature Conservation Amendment Act,
1996 (Act 5 of 1996)

Provides the mechanisms for implementing the conservancy-cantered Community-based Natural Resources
Management (CBNRM) Programme. It amends the Nature Conservation Ordinance, 1975 (Number 4 of
1975), by providing conditional rights to communities to manage wildlife and to benefit from this
management.

Inland Fisheries Resources Act, 2003 (Act 1
of 2003)

Provides for the conservation and protection of aquatic ecosystems and the sustainable development of
inland fisheries resources, and provide for the control and regulation of inland fishing and related matters.

The National Policy on CBNRM (MET,
2013)

Provides guidance through a consolidation approach of policies that focus on ecosystems and natural
resource management. The principle of community-based management as a cost- effective approach to
support sustainable management of natural resources is widely recognized in Namibia.

Namibia’s Second National Biodiversity
Strategy and Action Plan (NBSAP 2) 2013 –
2022 (MET, 2014)

Namibia’s NBSAP2, a UNCBD requirement, has five key strategic objectives – aligned with the CBD Strategic
Plan (2011-2020) – of :
1) to address the underlying causes of biodiversity loss by mainstreaming biodiversity across government and
society;
2). To reduce the direct pressures on biodiversity and promote the sustainable use of biological resources;
3). to improve the status of biodiversity by safeguarding ecosystems, species and genetic diversity;
4). to enhance the benefits to all from biodiversity and ecosystem services; and
5). to enhance implementation of NBSAP2 through participatory planning, knowledge management and
capacity building.
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